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Théng diép clia Cha tich HPQT

..... Chidng téi luén quan niém trong kho khdn, thdch
thuc luén xudt hién nhiing co héi. Véi niém lac quan
vao mot tuong lai tét dep, ching téi tin tudng sdu sdc
rdng vdi su déng thudn va ung hd cta Quy cé déng, cta
khdch hang va déi tdc ban beé trong va ngoadi nudc, dudi
su huéng dan, chi dao sdu sdt cua Ngdn hang Nha
nuéc cdc cdp, cling vdi su cé gdng vuon lén cda ldnh
dao va tdp thé cdn bo nhdn vién trén toan hé théng
Ngdn hang Nam A, muc tiéu ké hoach hoat déng kinh
doanh trong ndm 2009 sé dat hiéu qua cao....”

Bao céo thuong nién 2008
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Thong diép ctia Cha tich HDQT

Bdo cdo thudng nién 2008

Kinh thua Quy vi,

Ném 2008, nén kinh té Viét Nam da dat nhiéu thanh tuu
nhung cting gdp nhiéu khé khan, thdch thic. Nhing thdng
dau ndm 2008, Viét Nam ddt muc tiéu tdng trudng kinh té€ cao
nhung do anh hudng tir cuéc khing hodng tai chinh toan cdu
ma ddic biét la cda cdc nén kinh té€ I6n da tdc déng dén cdc linh
vuc ctia nén kinh té nuéc ta: hoat déng xudt khdu giam, kha
ndng thu hit vén dau tu cia nudc ngodi han ché, kiéu héi,
dich vu, va du lich tdng chdm Iagi. C6 thé néi méi trudng kinh
doanh nam 2008 thudc loai khé khdn nhat, ca diéu kién bén
trong ldn bén ngoai.

Trong nhiing diéu kién trén, Ngén hang Nam A da cé nhing
quyét sdch, giai phdp ding, nhanh nhay, nén véan git duoc an
toan hoat déng, an toan thanh khodn, va gidt niém tin véi
khdch hang. Quy mé hoat déng kinh doanh ndm 2008 thé
hién ré & cdc diém sau:

Trong ndm 2008, Ngan hang Nam A da phdt trién manh trong
linh vuc kinh doanh ngoai héi vdi ldi thu la 7,5 ty, tang
294,74% so véindm 2007.

Vé hoat déng ddu tu, Ngan hang Nam A da xuc tién, hoan tat
thd tuc va da dugc UBND Thanh Phé H6 Chi Minh va S& Quy
hoach kién tric cho phép dau tu xdy dung H6i s& mdi tai dia
chi 201 - 203 Cdch Mang Thdng 8, Qudn 1, TPHCM, du kién
hoan thanh sau 18 thdng thi céng.

Ngdn hang Nam A dé tién hanh diéu chinh co cdu té chir,
tdng cudng cong tdc quan tri diéu hanh ndi bé, cht déng ngén
nguia rai ro, ban hanh mét cdch c6 hé théng quy ché té chic va
hoat déng Ngdn hang Nam A, quy ché t6 chuic va hoat déng
cla cdc khéi, phong, ban, chic ndng.

Ndng luc tai chinh ctia Ngdn hang duoc tdng cuong véi mic
vén diéu 1é dat 1.253 ty dong, tdng 677 ty déng, ty lé ting
117,53% so vdi ké hoach ndm 2008. Huy déng vén dat 4.494 ty
déng ndm 2008 so vdi nam 2007, téng tai sén tang 12,34%, du
ng cho vay tdng 38,94%, trong tinh hinh khing hodng tai
chinh gay anh huéng téi hoat dong kinh doanh cta Nganh,
nhung Ngén hang Nam A vén bédo toan dugc nguén vén va an
toan thanh khoan.

Thong diép ctia Cha tich HBQT

Thong diép cta Cha tich HDQT

Hé théng mang luGi dé phadt trién Ién 48 diém giao dich, m&
réng thém 03 phong giao dich va di doi tru s6 01 chi nhdnh, 02
Phong giao dich trén 800 cdn bo nhdn vién dang lam viéc trén
toan hé théng giao dich ciia Ngdn hang Nam A trdi dai tcr Béc
dén Nam.

Theo du bdo cta cdc t6 chiic va chuyén gia, tinh hinh kinh té
trong va ngodi nudc tiép tuc cé nhiing dién bién phtc tap, khé
ludng. Tuy vy, véi thé va luc da tao dung trong ndm 2008,
Ngdn hang Nam A tiép tuc xdc dinh va hoan thanh cdc muc
tiéu hoat déng ndm 2009:

1- Tré thanh mét ngén hang phdt trién theo huéng todn dién,
da ndng, hién dai.

2- Hogt déng kinh doanh theo phuong chdm “An toan, phdt
trién, hiéu quad va bén viing” dem lai loi ich cho ¢6 déng va
quyén lgi cho ngudi lao dong, gop phdn vdo su phdt trién
chung cua dét nuéc.

3- Tiép tuc da dang héa sén phdm - dich vu tai chinh ngén hang.
4- Tap trung dau tu, d6i méi céng nghé ngdn hang.

5-Tiép tuc céng tdc diéu chinh co cdu té chitc, sap xép, ddo tao
cdn bé nhan vién, tao méi truong lam viéc hiéu qua hon.

6- Dau tu xdy dung tru sé chinh va cdc chi nhdnh hién dai.
Chding téi luén quan niém trong khé khdn, thdch thiic luén
xudt hién nhiing co hoi. Véi niém lac quan vao mét tuong lai
tét dep, chung téi tin tudng sdu sdc rdng véi su dong thudn va
ung hé ctia Quy 6 déng, cta khdch hang va déi tdc ban bé
trong vd ngodi nuéc, dudi su huéng dan, chi dao sau sdt cua
Ngdn hang Nha nudc cdc cdp, cling vdi su cé gdng vuon lén
cta lanh dago va tdp thé cdn bd nhdn vién trén toan hé théng
Ngdn hang Nam A, muc tiéu ké hoach hoat déng kinh doanh
trong ndm 2009 sé dat hiéu qua cao.

Thay mat H6i déng Quan tri, téi xin ¢6 1oi cdm on sdu sdc gui
dén tdt ca Quy vi dd tin cdy va ang hé dé Ngan hang Nam A c6
su phdt trién manh mé va bén viing trong nhiing nam qua va
nhiing nam tiép theo. Kinh chic Quy vi luén thanh dat trong
coéng viéc, thanh céng trong hoat déng kinh doanh.

Tran trong.

Ong Nguyén Quéc My
Chd tich H6i Béng Quan Tri

Bdo cdo thudng nién 2008 = 05



Gidi thiéu Ngan hang Nam A Toa nha Ngan hang Nam A

Gi6i Thiéu Ngan Hang Nam A 1

QUA TRINH HINH THANH VA PHAT TRIEN

“...Ngan hang Nam A da va dang phan dau, khéng ngiing gia tang ndi
luc, nham dén nhimng muc tiéu ré rang tiép tuc dat nhirng thanh céng
|6n va ma ra tam nhin méi”

DPugc thanh 1ap ti thang 10 nam 1992, Ngan hang Nam A 1a mét trong
nhirng Ngan hang thuong mai c6 phan dau tién dugc thanh lap tai Viét
Nam.Tam nhin cGia Nam A |a tr& thanh mot ngan hang bén 1é hang dau
trong linh vuc tai chinh - ngan hang trong va ngoai nudc, huéng trong
tam vao cong nghé ngan hang hién dai va nguén nhan luc vitng manh.
Trai qua 17 nam hoat ddng uy tin va thuong hiéu cia Ngan hang Nam A
ngay cang dugc nang cao. Vé mat lugng, von diéu |é tang 250 lan dat
1.253 ty dong, can bo nhan vién tang 16 lan, c6 mang ludi hoat déng trai
dai khap ca nudc,...Vé mat chat, cac hoat ddng Ngan hang luon dugc
kiém soat, dam béo cac chi tiéu va hé sé an toan, dugc cac Bo, Nganh trao
tang bang khen va gidy ching nhan, ...

Vi nhiing budc di va thanh tuu dat dugc trong 17 nam qua, Ngan hang
Nam A da va dang phan dau, khéng nguing gia tang ndi luc, nhdm dén
nhing muc tiéu ré rang, tiép tuc dat nhimng thanh céng I6n va ma ra tam

nhin mai.
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Nhiing su kién n8i bat trong nam 2008

Nhiing Su Kién N&i Bat Nam 2008

Nam 2008 dugc xem la nam khé khan chung ctia nén kinh té - tai chinh thé gidi va trong
nudc. Trong béi canh d6, nha c6 dinh hudng phat trién ding, kip thai tan dung co héi va
vGi su nd luc cao ciia H6i ddng quan tri, Ban diéu hanh va toan thé can boé nhan vién, Ngan
hang Nam A da dat két qua chd yéu trong hoat ddng kinh doanh ciing nhu vé céng tac

quang ba thuong hiéu, tiéu biéu nhat la:

Nam A Bank chinh thiic tang vén diéu 1& 1én 1.253 ty dong, gap
250 lan so vdi luc thanh lap, lgi nhuan sau thué dat 13,03%,
téng tai san dat 76,10%, huy déng vén dat 81,71%, du ng cho
vay vugt 107,14% so vGi ké hoach.

Hé théng mang Iugi da phat trién 1én 48 diém giao, trong d6
nam 2008 ma& rong thém 03 phong giao dich va di doi tru s 01
chi nhédnh, 02 Phong giao dich véi 809 can bo nhan vién dang
lam viéc trén toan hé théng giao dich ctia Ngan hang Nam A
trai dai tir Bac dén Nam.

Thuong hiéu Ngan hang Nam A cang dugc khang dinh khi bao
VietNamNet trao tang gidy ching nhan “Top 500 doanh
nghiép I6n hoat déng c6 hiéu qua tai Viéet Nam nam 2008"; BO
Céng Thuong trao tang cup va gidy chiing nhan “Thuang Hiéu
Vang”lan Il va Bao Sai Gon Tiép Thi trao tang gidy chiing nhan
Ngan hang bén I& dugc hai long nhat nam 2008 do ngudi tiéu
dung binh chon.

Ngay 12/3, Nam A Bank chinh thuc tai trg cuéc thi Hoa Hau
Hoan Vi nam 2008 nham gop mot phan quang ba hinh anh va
xay dung thuong hiéu quéc gia ra thé gidi.

Ngay 22/4, Nam A Bank da t6 chuc thanh céng Pai Héi Dong
C6 Doéng thudng nién 1an thir 16 nham bao cao vé két qua hoat
dong kinh doanh nam 2007, thao luan va quyét dinh ké hoach
hoat déng kinh doanh nam 2008.

Ngoai ra, @& mang lai nhiing gidy phut that y nghia va khéng
khi vui tuci cho can bé cong nhan vién sau thai gian lam viéc,
Nam A Bank da két hgp vai Poan Thanh Nién Ngan hang t6
chic Hoi thi “Hoa va em” nhan ngay Quéc té Phu nir 8/3 va
chuong trinh Tat nién nhan dip két thic nam cl va dén chao
nam mdi. Day dugc xem la hoat dong truyén théng va mang
dam nét van héa ctia Dai gia dinh Nam A.

V6i nhiing budc di va thanh tyu dat dugc trong ndm 2008, v&i
kinh nghiém va ndi luc da tich IOy dugc qua mot qua trinh
phan dau lau dai, Ngan hang Nam A tin sé vugt qua nhiing khé
khan ctia nén kinh té hién nay va dat muc tién nam 2009 la tr&
thanh mét ngan hang phat trién theo hudng toan dién, da
nang, hién dai va cung cap cac dich vu tai chinh da dang va cé
chat lugng cao v6i phuong cham hoat déng “An toan, phat
trién, hiéu qua va bén ving”.

Bao cdo thuong nién 2008
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Gidi thiéu ban lanh dao

Gigi Thiéu Ban Lanh Pao I“"

HOI DONG QUAN TRI

Ong Nguyén Quéc My Ong Huynh Thanh Chung

Ch tich H6i déng quan tri Uy vién Hoi déng quan tri

Ong Phan Pinh Tan Ba Nguyén Thi Xuan Loan

Uy vién Hoi déng quan tri Uy vién Hoi déng quan tri

BAN KIEM SOAT

Y
Py
Ong Nguyén Vian Dau Ba Triéu Kim Can Ong Trang Xuan Tiing

Trudng Ban Kiém Soat Thanh vién Thanh vién

10 Bao cado thudng nién 2008

BAN TONG GIAM DOC

Ong Truong Minh Khai

Téng Giam Ddc

Ba V6 Thi Tuyét Nga

Pho6 Téng Giam Déc

Wy

Ong Tran Ngoc Tam

Phé Téng Giam Déc

Gidi thiéu ban lanh dao

Gigi Thiéu Ban Lanh Pao

Ong Lé Khanh Hién

Phé Téng Giam Déc

N S

Ong Nguyén Danh Thiét

Pho6 Téng Giam Boc

Ong Lai Quéc Tuan

Ph6 Téng Giam Déc

Bdo cdo thuong nién 2008
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Sa d6 t6 chiic cia Ngan hang Nam A

So d6 co cau td chiic cia Ngan hang Nam A

PAI HOI DONG CO PONG

CACHOIDONG TU VAN

HOI BONG QUAN TRI

VAN PHONG HPQT

TONG GIAM POC

BAN KIEM SOAT

BAN KIEM TOAN

Sa d6 t6 chiic ciia Ngan hang Nam A

Phé téng giam déc Phetano mmidte Ph6 téng giam déc Ph6 téng giam déc
Giam déc Khéi Marketing Giam déc Khéi o Giam déc Khéi Giam déc Khéi Giam d6c Khéi Ho tro Phong Nhan su Phong K& hoach téng hop
Quan ly Rui ro Giam ddc KhoiVan hanh Kinh doanh | Kinh doanh Il
Phong Phat trién L Phong Quan ly L Phong K& ton | PhongTin dung | | PhéngKinh doanh || Phong Céng Nghé
khach hang Tin dung : Vang Thong Tin
. g i Phong Hanh chanh
—— Phong Marketing ——  Phong Phap ché — Phong TTQT — Cac Chi nhanh Hosng Kfnh geanh — ong an c an
Tién té Quant
ien te uan tri
Phong Quan ly R 2 re T  ops L Phong Pau tu Ban Nghiép Vu
— — Phong Quanly Thé — Cac Phong Giao dich — 1 ~a N A L2
Rui ro 9@ y LA : Tai chinh Cong Nghé Ngan Hang
—  Phong Ngan quy —— Cac Cong ty Truc thudc

KHACH

HANG
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Bao céo clia Téng Giam déc

14 Bao cdo thudng nién 2008

B&o cdo clia Téng Giam déc

| BAO CAOCUATONGGIAMBOC | |lI|

TOM TAT TINH HINH HOAT DPONG TRONG NAM 2008

Hoat déng kinh doanh cia Ngan hang Nam A trong ndm 2008 da ganh chiu nhiéu kho khan do dién bién phtc
tap cda tinh hinh kinh té - tai chinh trong va ngoai nudc, chli yéu la do yéu té khach quan tac dong tir su khiing
hodng kinh té - tai chinh thé gidi va trong nudc, tir chinh sach that chat tién té dé kiém ché lam phat, 6n dinh kinh
t€ vi mo. Di€u nay da anh hudng rat I6n dén két qua kinh doanh ctia ngan hang

Trong béi canh d6, Ngan hang Nam A da dat dugc mot s6 két qua chl yéu nhu sau:

1. Hoat dong kinh doanh:

Trong ndm 2008, Ngan hang Nam A da phat trién manh trong linh vuc kinh doanh ngoai héi: trién khai thanh
c6ng nghiép vu kinh doanh vang trén tai khoan, trang bi ca s& vat chat va hién dai héa céng nghé théng tin dé
ddy manh cac hoat déng kinh doanh ngoai héi trong nam 20009.

Tuy anh hudng manh bai tinh hinh bién déng cla gia vang va ty gia dong dé la trong thaoi gian virta qua da gay
khong it khé khan va tiém &n nhiéu rdi ro trong viéc kinh doanh ngoai héi nhung Ngan hang Nam A d thu lai tu
hoat dong kinh doanh ngoai hoi la 7,5 ty dong, tang 294,74% so vGi nam 2007.

Két qua nay la mét né luc Idn ctia Ngan hang Nam A va tao tién dé cho viéc thay d6i co cau thu nhap ctia Ngan
hang Nam A trong thai gian téi.

Thay d6i dang ké ty trong du ng cho vay theo hudng gidm ty trong du ng cho vay ca nhan, tang ty trong du ng
cho vay d6i véi cac doanh nghiép. Ty trong du ng cho vay doanh nghiép tang 4,28% so vGi nam 2007. Viéc phat
trién khach hang doanh nghiép da tao diéu kién cho cac doanh nghiép sir dung ngay cang nhiéu dich vu ngan
hang, tang thu ngoai cho vay.

Doanh s8 thanh toan xuat nhap khau ndm 2008 tang 18,49% so va&i nam 2007. Téng thu phi thanh toan quéc té
nam 2008 tang 58,17% so vSi nam 2007. Trong nam 2008, Ngan hang Nam A d thiét 1ap thém quan hé dai ly véi
mot s6 ngan hang nudc ngoai, theo doi thong tin va xa ly kip thai, an toan tién gui tai ngan hang nudc ngoai,
thuc hién cac thu tuc dé ma tai khodn ngoai té & nudc ngoai, hoan thanh tién trinh nang cap hé théng SWIFT va
chuyén d6i thanh cong mot s6 khda ma SWIFT BKE sang khoa ma méi RMA, hoan tat cong tac kiém toan ndi bo
dai véi nghiép vu thanh toan quéc té€, hoan tat thi tuc ma tai khoan dong JPY.

Pau tu tai chinh, kinh doanh chiing khoan: Hoat déng dau tu tai chinh da c6 nhiing chuyén bién tich cuc. Ngan
hang Nam A d4 hoan tat thi tuc gép vén vao cac doanh nghiép: Chiing khoan, Quan ly quy, Bat dong san, Kinh
doanh vang... T6ng thu nhap ti hoat déng dau tu tai chinh 1a 42,59 ty dong.

Ty lé an toan von toi thiéu tinh dén ngay 31/12/2008 1a 29,81% cao han muc an toan vén téi thiéu theo quy dinh
(8%). Chi tiéu an toan vén t6i thiéu luén luén dugc ddm bao.

Kiém soat thanh cong ng qua han, ng xau. Ngan hang Nam A da khéng ché tét chi tiéu ng qué han va ty 1& ng xau
cla toan ngan hang la 2,56% tuy so véi ké hoach dau nam (1,8%) chua dat nhung so véi tinh hinh thuc té la mét
su nd luc rat 16n (ty 1& ng xdu toan nganh ngan hang trong nam 2008 14 3,5%). Viéc ki€ém soat tét chi tiéu nay la
nh& ngay ti nhiing thang dau ndm 2008, Ngan hang Nam A da ch déng hgp tac c6 hiéu qua véi khach hang,
theo déi sat tinh hinh san xuat, kinh doanh ctia khach hang dé c6 bién phap hé trg khach hang, xt ly kip thai cac
khoan ng xau.

Thanh cong trong viéc can doi tét thanh khodn cho toan ngan hang: Trong ndm 2008, mac du phai déi mat vai
1ai suat huy déng tang cao trong toan hé théng ngan hang nhung Ngan hang Nam A van dam bao day dt nguén
vén hoat déng. Diéu nay la nhd Ngan hang Nam A da kip thaoi diéu chinh lai suat huy déng hap ly, d6ng thai hop
tac tot véi cac t6 chuc tin dung khac.

Bao cado thudng nién 2008
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Bao céo clia Téng Giam déc

2. Hoat déng dau tu:
D4 hoan tat cac tha tuc dé chuén bi dau tu ngay tir dau nam 2009 céc du an Corebanking, phat hanh thé Nam A,
phan mém két néi cac cong ty chiing khoan véi Ngan hang Nam A

Hoan tat thu tuc va dugc UBND Thanh phé H6 Chi Minh, S& Quy hoach Kién tric cho phép dau tu xay dung hoi
s& mdi tai dia chi 201-203 Cach Mang Thang 8, Quan 3, Tp. H6 Chi Minh véi chiéu cao 71m (17 tang, chua ké tang
Iting va tang ham).

Ngoai ra, Ngan hang Nam A cling dang xuc tién dau tu vao cac du én xay dung nha & va trung tdm dao tao can
b6 nhan vién Ngan hang Nam A tai Quan Thi Buc, tru s& méi Chi nhanh Ha Noi, tru s& Chi nhanh Nha Trang va
mot s6 cong trinh khac.

3. Cong tac diéu chinh co cau té chiic:

Nam 2008, tuy gdp nhiéu khé khan trong hoat déng kinh doanh, song Ngan hang Nam A d& ti€n hanh diéu chinh
€O cau t6 chuc, tdng cudng cong tac quan tri diéu hanh néi bo, cht déng ngan ngura rui ro, ban hanh mét cach
c6 hé théng quy ché t6 chic va hoat dong ctia Ngan hang Nam A, quy ché t8 chuic va hoat déng cutia cac khéi,
phong, ban chic nang.

Ban hanh va ap dung bang mé ta cong viéc cia CBNV. Day la tién dé nham co cau lai té chuc, tiéu chudn hoa
CBNV, lam co s& danh gia két qua cong tédc CBNV ti nhan vién dén Téng Gidam d6c mot cach hiéu qua va cé hé
théng. Péng thai, day la co hoi dé nang cao nang luc lam viéc ca CBNV, tdng cudng quan tri rli ro, gép phan
phuc vu ngay cang t6t hon cho khéach hang va nang cao nang luc canh tranh trong thai ky hoi nhap

4.Vén diéu lé:
Tinh dén 31/12/2008, von diéu lé 1a 1.253 ty déng, tdng 677 ty déng, ty 1é tang 117,53% so véi nam 2007, thuc
hién dugc 62,65% ké hoach nam 2008.

5.Téng tai san:
Tinh dén 31/12/2008, téng tai san la 5.898 ty dong, tang 648 ty dong, ty 1é tang 12,34% so vSi nam 2007, thuc
hién dugc 76,10% ké hoach nam 2008.

6. Huy déng vén:

Tinh dén 31/12/2008, t6ng hgudn von huy dong la 4.494,30 ty déng, tang 0,24% so v&i dau nam.

Vén huy dong trén thi trudng 1 (dan cu va TCKT) dat 3.419,57 ty dong, tang 21,63% so véi dau nam, chiém ty
trong 76,09% trén téng vén huy déng.

V8n huy déng trén thi trudng 2 dat 1.074,73 ty dong, giam 35,73% so véi dau nam. Tuy nhién, Ngan hang Nam A
van dadm bao thanh khoan, gilr viing an toan trong hé thong.

Chi tiéu (tinh dén 31/12/2008) S8 du (Ty déng) (%) Tang so véi dau nam
Téng huy déng 4.494,30 0,24%
Trong do:
Tién gli cd nhan & TCKT 3.419,57 21,63%
Tién gli clia cac TCTD khéc 1.074,73 -35,73%

Vén huy dong trén thi trudng 1 (dan cu va TCKT) dat 3.419,57 ty dong, tang 21,63% so véi dau nam, chiém ty
trong 76,09% trén téng vén huy dong.

V6n huy déng trén thi trudng 2 dat 1.074,73 ty dong, gidm 35,73% so véi dau ndm. Tuy nhién, Ngan hang Nam A
van dam bao thanh khoan, gilt vitng an toan trong hé théng.
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Tang trudng huy dong giai doan 2004-2008
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Co cdu huy déng phan theo loai tién

7. Hoat déng st dung vén:

ngan han chiém ty trong ch yéu dat 98,79% con lai
ky han trung va dai han chiém 1,21% trong téng huy
dong TT1. Co cdu ky han huy déng vén dugc Ngan
hang Nam A diéu chinh phu hgp theo ké hoach st
dung vén.

Nham dap ting nhu cau va muc tiéu trong kinh doanh
dat hiéu qua cao nhat, Ngan hang luén cht dong diéu
chinh co cau vén huy dong theo loai tién té& phu hgp.
Trong d6 huy déng bang tién VND chiém ty trong cao
nhat dat 82,68%, vang chiém ty trong 9,62% va ngoai
té chiém ty trong 7,70%.

Chi tiéu (tinh dén 31/12/2008)

S6 du (Ty dong) (%) Tang so véi dau nam

T6ng st dung von kinh doanh 5.280,08 8,53%
Trong do:
Pau tu tin dung 3.749,65 38,94%
Pau tu chiing tur co gia 364,79 18,91%
Tién gui tai cac TCTD 616,03 - 59,51%
Vén thanh khoan 549,61 62,49%

Bao cdo thuong nién 2008 © 17



Bao céo clia Téng Giam déc

Tdng truéng s dung vén giai doan 2004-2008
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T6ng st dung vén kinh doanh ctia Ngan hang Nam A tinh dén 31/12/2008 dat 5.280,08 ty dong, tang 8,53% so
véi dau ndm. Trong d6, dau tu vao tin dung ctia Ngan hang Nam A chiém ty trong chl yéu dat 3.749,65 ty dong,

tang 38,94% so véGi dau nam, thuc hién vuagt 107,14% ké& hoach nam 2008.

DN ¢6 vén
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Cong ty TNHH
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Hoat déng tin dung da thay d6i dang ké:
ty trong du ng cho vay theo hudng gidm
ty trong du ng cho vay cd nhan, tang ty
trong du ng cho vay déi vai cac doanh
nghiép. Viéc phat trién khach hang doanh
nghiép da tao diéu kién cho cac doanh
nghiép s dung ngay cang nhiéu dich vu
ngan hang, tdng thu ngoai cho vay.

Du ng cho vay ngan han chiém ty trong
59,19% trong téng du ng, cho vay trung
va dai han chiém ty trong 40,81%.

Du ng cho vay bang VND tang 39,13% so
v6i ndm 2007, chiém ty trong |6n nhat
trong téng du ng (91,22%). Du ng cho vay
bang vang chiém ty trong 4,40% va cho
vay bang ngoai té chiém 4,38%.

Bao cdo clia Téng Giam déc

8. Cong tac nhan su, dao tao:

Coéng tac nhan su: DE van hanh tét co ciu té chiic méi, Ngan hang da tién hanh tuyén dung va bé nhiém mét s6
can bo quan ly diéu hanh mai. Tinh dén 31/12/2008, téng s6 can bo nhan vién toan Ngan hang la 809 ngudi, bao
gém 170 can bo diéu hanh va 639 nhan vién, trong d6, CBNV c6 trinh dé dai hoc va trén dai hoc chiém 56,37%
trong téng s6 CBNV.

Cong tac dao tao: D& nang cao trinh d6 nghiép vu cho cac can bo nhan vién, Ngan hang da t6 chuc cac khoa dao
tao ngan han tai Trung tdm dao tao ngan han - Dai hoc Luat TRHCM cling nhu ¢t mét s6 can bo nhan vién tham
du céac bubi hoi thao, khéa dao tao chuyén dé do Ngan hang Nha nudc, hiép héi Ngan hang t6 chuc...

9. Cong tac quan ly rii ro:

Cong tac quan ly rdi ro va quan ly tin dung: Dat muc tiéu hang dau la an toan, Ngan hang Nam A da tap trung
nang cao va hoan thién hé théng kiém tra, kiém soat néi bé. Xay dung cac quy ché, quy trinh, chinh séch lién
quan dén hoat déng quan ly rui ro va quan ly tin dung ap dung trong hé théng Ngan hang Nam A theo hudéng
nang cao hiéu qua hoat dong va kiém soat rui ro.

Cong tac xay dung Quy ché, Quy trinh nghiép vu: Ngan hang thuc hién thudng xuyén viéc ra soat, hé théng héa
van ban quy pham phap luat, cac quy ché, quy trinh nghiép vu va cac van ban quy dinh noi bo trong hé thong
Ngan hang Nam A, ban hanh kip thdi cac quy ché, quy trinh nghiép vu phu hgp véi hoat déng kinh doanh ctia
ngan hang.

Bao cao thudng nién 2008
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lllf]  PHUONGHUGNG HOAT DONG NAM 2009

I. Muc tiéu nam 2009:

Tré thanh mét ngan hang phat trién theo huéng toan dién, da nang va hién dai, cung cap cac dich vu tai chinh
da dang va c6 chét lugng cao. Tap trung dau tu, d6i méi cdng nghé ngan hang. Hoat déng kinh doanh theo
phuang cham “An toan, phat trién, hiéu qua va bén viing”.

Il. Ké hoach hoat déng kinh doanh nam 2009:

1. Cac chi tiéu ké hoach kinh doanh

a. Cac chi tiéu tai chinh chi yéu:

Vén diéu 1é dén cudi nam :2.000 ty déng.

Téng tai sén :9.000 ty dong.

Téng huy dong :6.600 ty dong. Trong do:

+ Thi trudng 1 :5.500 ty dong.

+ Thi truéng 2 :1.100 ty dong.
Téng du ng :5.000 ty dong.
Lgi nhuan trudc thué : 220 ty dong.

b. Cac chi tiéu vé hoat dong dau tu tai chinh:
Dau tu gép von thanh 1ap Cong ty dau tu - kinh doanh bat déng sén va Céng ty bao hiém: 60 ty déng

GO6p vén mua cé phan : 200 ty dong.
Dau tu va kinh doanh chiing khoan : 450 ty dong.
Dau tu va kinh doanh céc linh vuc khac : 120 ty dong.

c. V& hoat déng kinh doanh thé: Du kién nam 2009, Ngan hang Nam A sé ddy manh viéc phat hanh thé rong rai
ra thi truong.

d. Chi tiéu ké hoach phat trién mang luéi :

S6 lugng chi nhanh thanh Iap méi la: 5 Chi nhanh.

S6 lugng phong giao dich thanh l1ap mai la: 10 Phong Giao dich.

e.Dau tu xay dung cd ban va mua sam tai san c6 dinh:

Tién hanh xay dung Hoi s& mdi tai dia di€ém 201-203 Cach mang thang 8, Quan 3, TPHCM.

Dau tu xay dung cac Chi nhanh tai cac thanh phé Ién nhu Ha Noi, Hai Phong, Nha Trang, Binh Phuéc, Can Tha va
mét s6 nai khac.

Stta chira, mua sdm trang thiét bi cho viéc thanh lap cac cong ty, Chi nhanh va Phong giao dich mai.

Dau tu hién dai héa cong nghé thong tin va dau tu cho hoat dong kinh doanh thé.

f. Chi tiéu nguon nhan luc, téng quy luang:

Chi tiéu nhan su dén cudi nam 2009 la 850 nguai.

Téng quy luong trong ndm 2009 tang 30% so véi thuc chi ndm 2008. Téng quy luong du kién 1a 80 ty déng.

2. Chuong trinh hanh dong

a. Ké hoach nang cao nang luc tai chinh:

Tiép tuc bé sung vén diéu & dén cudi ndm 2009 dat 2.000 ty dong dudi hinh thiic phat hanh cé phiéu méi dé
tang von.

Luén dadm bao ty lé an toan vén t6i thiéu la 8%.

Dam bao ty 1é ng xau dudi 2%.

D3y manh hoat ddng kinh vang va ngoai té, dau tu tai chinh, mua ban c6 ky han cac loai chiing khoan va kinh
doanh chiing khoan niém yét.

Nghién ctiu dé ra phuong an chuan bi dua c6 phi€éu Ngan hang Nam A |én san giao dich, niém yét trén thi trudng
ching khodn.

Nghién ctiu dé ra phuong an phét hanh trai phiéu chuyén déi nham nang cao nang luc tai chinh, tang tinh thanh
khodn va nang cao hiéu qua hoat déng kinh doanh.

Tim kiém co hoi hgp tac véi cac déi tac chién lugc trong va ngoai nuéc nham tao diéu kién cho ngan hang hoat
dong manh hon, gép phan nang cao thuong hiéu va nang luc hoat déng cho nhiing nam sau.

b. Hoat dong thé: Tap trung moi nguén luc cho viéc phat hanh thé:

Lién két hé théng banknet, smartlink dé chuan bi lién két, kinh doanh thé.

Bdo cdo thuong nién 2008
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Lap dat hé théng may ATM, may POS cho viéc kinh doanh thé.

c. Hién dai héa céng nghé théng tin:

Tap trung thuc hién dy an dau tu Corebanking theo duing tién do6 va ké hoach da dé ra. Cap nhat, cai tién, hién
dai hoé cac chuong trinh ing dung déap tng nhu cau hoat déng quan ly, téng hap, phan tich dit liéu, giao dich
khach hang va trién khai cac dich vu da dang, phuc vu kinh doanh ngay cang hiéu qua hon.

d. Dau tu xay dung co s& vat chat, trang thiét bi:

Tap trung xay dung Hoi s& mdi tai 201-203 CMT8-Quan 3-TPHCM; Tru s& Chi nhanh tai thi xa Déng Xoai -
Tinh Binh Phudc; Tru s& Chi nhanh Nha trang tai TPNha Trang va mot s6 tinh, thanh I6n trong nuéc.

Trang bi lai mot cach dong bo cac tru sé giao dich trong toan hé théng.

e.Vé cling c6 va phat trién mang lugi:

Vé phat trién chi nhanh: s& m& mai thém 05 chi nhanh tai cic tinh, thanh phé: Hai phong, Binh Duang, Can Tho,
Long An va Béng Nai

Vé phat trién phong giao dich: s& m& mai 10 phong giao dich bao gébm PGD Ha Déng, PGD Binh Long,
PGD Ninh Hoa, PGD Hoan Vi, PGD Phu My, PGD Quan 7, PGD Quan 9, PGD Phu Nhuén, PGD Binh Tan va
PGD Binh Quan.

f.Nang cao chéat lugng va phat trién nguén nhan luc:

Ngudn nhan luc ludn dugc xem la tai sdn quan trong ddi véi mot t chic, la nhan t6 gop phan vao suthanh céng
va phat trién bén viing clia t6 chiic. Do d6, viéc nang cao chat lugng va phat trién nguén nhan luc ndm 2009 luén
dugc xem la mét trong nhiing nhiém vu chién lugc.

Thudng xuyén dao tao va dao tao lai can bd nhan vién nham nang cao trinh d6 va nang luc ctia doi ngii can bd
nhan vién dugi hinh thic tu t6 chic hodc lién két dao tao.

Nang cao hiéu qua hoat dong théng qua ca ché phan cong, phan cdp quan ly diéu hanh minh bach.

Xay dung quy trinh tuyén dung dé dam bao yéu cau vé chat luong cho can bo nhan vién tuyén mdi trong
nam 2009.

Xay dung, huéng dan va c6 16 trinh phat trién su nghiép ca nhan, tao moéi trudng va diéu kién lam viéc t6t nhat
dé nhan vién phat huy t6i da hiéu qua lam viéc.

Xay dung quy ché luong, thudng, phuc Igi pht hgp nham duy tri, phat trién nguén luc hién tai va thu hat nguén
nhan luc c6 chat lugng cao tir bén ngoai.

g. Hoat dong Marketing

Nghién ctu, danh gia gia tri thuong hiéu Ngan hang Nam A, danh gia hiéu qua cac chuaong trinh, chién dich
marketing trudc va sau chuong trinh khuyén mai, chién dich quang ba cho cac su kién mang tinh céng déng cuia
Ngan hang Nam A...

Xay dung chién lugc phat trién thuong hiéu Ngan hang Nam A.

Thuc hién chuang trinh quang cdo va dua tin vé cac san phdm mdi clia ngan hang, Thuc hién tai trg cho mot
chuong trinh 16n trén truyén hinh xuyén suét trong nam 20009.

Dau tu thiét ké lai Website cia Ngan hang Nam A theo huéng chuyén nghiép, hinh thiic dep dé thu hiat nhiéu
ngudi truy cap.

Tang cudng ca vé chat lugng va s6 lugng cho dodi ngl can bé Marketing. D8i mai phuang phép tiép can khach
hang tu bi déng sang ch ddng nham kich thich va dinh huéng nhu cau clia khach hang vé cac san phdm dich
vu ngan hang.

h. Céng tac phap ché - thu héi ng qua han:

Xay dung mot hé thong cac van ban phap luat trong linh vuc Ngan hang va cac linh vuc khac ¢6 lién quan day
du, kip thoi va tién lgi trong viéc tra ctiu va quan tri diéu hanh.

Ti€p tuc theo déi va thu héi cac khodn ng dang dugc thu ly gidi quyét tai Toa an, thi hanh an, 4p dung cac bién
phap tich cuc dé thu héi cac khoan ng tén dong.

i. Kiém tra, kiém soat noi bo:

Khéng ngiing tang cudng cdng tac kiém tra kiém soat déi véi moi hoat déng clia ngan hang. Phét hién, ngan
ngla nhing tén tai, sai pham trong moi hoat ddng nghiép vu, hoan thién hé théng kiém tra, kiém soat noi bo
theo quy dinh clia Ngan hang Nha nudc, ddm bdo Ngan hang Nam A hoat déng an toan, hiéu qua, ding phap
luat.

Xay dung quy ché, quy trinh va cac chinh sach vé quan ly rti ro ddm bao tuan tha, an toan va hiéu qua trong hoat
déng kinh doanh ctia Ngan hang Nam A.

Bao cdo thuong nién 2008
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CONG TY TNHH KIEM TOAN VA TU VAN

i
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=

VE BAO CAO TAI CHINH HOP NHAT NAM 2008 CUA
NGAN HANG THUGNG MAI CO PHAN NAM A

Chung t6i da kiém toan Bao céo tai chinh hgp nhat ndm 2008 ctia Ngan hang thuong mai c6 phan Nam A va
Cong ty con (goi tat |a Nhém Céng ty) gém: Bang can ddi ké toan hgp nhat tai thai diém ngay 31 thang 12 nam
2008, Bao cao két qua kinh doanh hgp nhat, Bao cao luu chuyén tién té hop nhat va Thuyét minh bao céo tai
chinh hgp nhat cho nam tai chinh két thic cling ngay, dugc lap ngay 16 thang 01 ndm 2009, tir trang 07 dén
trang 35 kém theo.

Viéc 1ap va trinh bay Béo cao tai chinh hgp nhat nay thudc trach nhiém cia Ban Téng giam déc Ngan hang. Trach
nhiém ctia chiing t6i la dua ra y kién vé cac bao cdo nay dua trén két qua cdng viéc kiém toan.

Cosay kién

Chung t6i da thuc hién céng viéc kiém toan theo cac chuan muc kiém toan Viét Nam. Cac Chudn muc nay yéu
cau cong viéc kiém toan phai lap ké hoach va thuc hién dé c6 su dam bao hop ly rang cac Bao cao tai chinh hgp
nhat khéng con chira dung cac sai sét trong yéu. Chung téi da thuc hién kiém toan theo phuong phéap chon
mau va ap dung cac thit nghiém can thiét, kiém tra cac bang chiing xac minh nhiing théng tin trong Bao cao
tai chinh hgp nhat; danh gia viéc tuan thd cac chuan muc va ché dé ké toan hién hanh, cac nguyén tac va
phuong phap ké toan dugc ap dung, cac udc tinh va xét doan quan trong clia Ban Téng giam déc ciing nhu
cach trinh bay téng thé Bao céo tai chinh hgp nhat. Ching téi tin rang céng viéc kiém toan da cung cap nhiing
cd s& hap ly cho y kién clia Kiém todn vién.

Y kién ctia kiém toan vién

Chuing téi muén luu y dén cac khodn dau tu ctia Ngan hang la cac khoan dau tu ching khoén va dai han khac.
Cac khodn nay c6 trudng hop sut giam vé gia tri tai ngay 31 thang 12 nam 2008 hodc théng qua viéc so sanh
V@i su sut giam vé gia tri clia cac chiing khodan tuong duong do su sut gidm cua thi trudng chiing khoan. Tuy
nhién, Ngan hang chua tién hanh xem xét va lap du phong d6i vai cac khoan sut giam gia tri nay vi Ngan hang
thi€u cac thong tin dang tin cay vé gid thi trudng clia cac khoan dau tu, cing nhu thiéu cac huéng dan cu thé
va rd rang tU cac ca quan chuc nang. Do han ché vé théng tin da néu nén ching t6i khéng thé xac dinh chinh
xac khoan du phong giam gia déi vai cac khoan dau tu.

Theo y ki€én ching t6i, ngoai trir anh hudng clia van dé néu trén, Bao céo tai chinh hop nhat dé cap da phan anh
trung thuc va hap ly trén cac khia canh trong yéu tinh hinh tai chinh hop nhat ctia Ngan hang thuang mai c6
phan Nam A va Cong ty con tai thdi diém ngay 31 thang 12 nam 2008, két qua hoat déng kinh doanh hgp nhat
va luu chuyén tién té hogp nhat cho nam tai chinh két thic cing ngay, déng thai phu hgp véi céc Chudn muc va
Ché d6 ké toan théng nhat cia Ngan hang Nha nudc Viét nam hién hanh va cac qui dinh phap ly c6 lién quan.

Cong ty TNHH Kiém toan va Tu van (A&C)

Bui Van Kha - Pho Téng Gidam d6c
Chung chi Kiém toan vién: D.0085/KTV

H6 Van Tung - Kiém toén vién
Chung chi Kiém toan vién: D.0092/KTV

TP. H6 Chi Minh, ngay 08 thang 4 nam 2009

Bdo cdo thuong nién 2008

Bang can daéi ké toan hgp nhat ngay 31 thang 12 nam 2008

Bang can déi ké toan hop nhat ngay 31 thang 12 nam 2008

Bon vi tinh: VND

S8 cudi nam S6 dau ndm
I. Tién mat, vang bac, da quy 313,911,051,837 225,123,364,969
Il. Tién gti tai Ngan hang Nha nuéc 235,714,138,180 113,135,835,339
lll. Tién, vang gui tai cac TCTD khac
va cho vay cac TCTD khac 616,031,291,834 1,521,453,321,652

Tién, vang gui tai cac TCTD khac

616,031,291,834

1,521,453,321,652

2 Chovay cac t6 chuc tin dung khac = =
3 Duphong ruiro cho vay cac TCTD khac - -
IV. Ching khoan kinh doanh 152,955,310,073 197,000,000,000
1 Chung khoan kinh doanh 152,955,310,073 197,000,000,000
2  Duphong gidm gia chiing khoan kinh doanh - -
V. Cong cu tai chinh phai sinh
va cac tai san tai chinh khac - -
VI. Cho vay khach hang 3,729,860,692,792 2,690,632,633,592
1 Cho vay khach hang 3,749,652,519,119 2,698,695,346,080
2 Duphong rtiro cho vay khach hang (19,791,826,327) (8,062,712,488)
VIl. Chiing khoan dau tu 110,391,822,426 109,790,133,438
1 Chiing khoan dau tu sdn sang dé ban 33,239,103 32,550,111
2 Chuing khoan dau tu gitr dén ngay dao han 110,358,583,323 109,757,583,327
3 Duphong giam gia chiing khoan dau tu - -
VIIl. Gép vén, dau tu dai han 91,436,000,000 -
1 Dautuvao céng ty con - -
2 Von gobp lién doanh - -
3 Dautuvao cong ty lién két - -
4 Pau tu dai han khac 91,436,000,000 =
5  Du phong gidm gia dau tu dai han - -
IX. Taisan cé dinh 417,972,909,770 78,321,418,096
1 Tai san c6 dinh hitu hinh 43,816,869,841 34,235,307,842
a Nguyén gia tai san cé dinh 72,475,982,517 53,948,434,132
b  Hao mon tai san cd dinh (28,659,112,676) (19,713,126,290)
2 Taisan c6 dinh thué tai chinh - -
a  Nguyén gia tai san c6 dinh - -
b  Hao mon tai san cd dinh - -
3 Taisan c6 dinh vo hinh 374,156,039,929 44,086,110,254
a  Nguyén gia tai san c6 dinh 375,862,075,065 44,850,925,516
b  Hao mon tai san cé dinh (1,706,035,136) (764,815,262)
X. Taisan c6 khac 222,761,121,939 304,932,502,397
1 Céc khoan phai thu 143,780,275,405 241,911,618,179
2  Cackhoan lai, phi phai thu 63,351,010,186 50,606,984,607
3 Taisan thué TNDN hoan lai - -
4 Taisan co khac 15,629,836,348 12,413,899,611
Trong d6: Lgi thé thuong mai - =
5  Céackhoan du phong rui ro
cho céc tai san c6 ndi bang khac - -
Téng cong tai san 5,891,034,338,851 5,240,389,209,483
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Bang can déi ké toan hgp nhat ngay 31 thang 12 nam 2008

No phai tra va nguén vén chi sé& hiru

Cac khoan ng chinh phu va NHNN

Tién guii va vay cac TCTD khac

1,060,000,000,000

1,640,000,000,000

Tién gui clia cac TCTD khac

1,060,000,000,000

1,640,000,000,000

2 Vay cac TCTD khac - -
3 VayTCTD & nudc ngoai - -
4 Nhan von cho vay dong tai trg - -
lll. Tién gti cia khach hang 3,413,137,099,384 2,801,849,647,598
IV. Cong cu tai chinh phai sinh
va cac khoan ng tai chinh khac - -
V. Vén tai tro Uy, thac dau tu, cho vay TCTD chiu rii ro 14,731,879,798 32,104,422,561
VI. Phat hanh giay t& c6 gia 200,000 200,000
VIl. Cac khoan no khac 113,981,758,714 99,934,198,481
1 Céc khoan 1ai, phi phai tra 83,864,681,380 58,401,508,397
2  Thué&TNDN hoan lai phai tra - -
3 Cac khoan phai tra va cong ng khac 29,899,405,889 41,409,714,116
4 Du phong rui ro khic (du phongcho
c6ng ng tiém an va cam két ngoai bang) 217,671,445 122,975,968
Cong no phai tra 4,601,850,937,896 4,573,888,468,640
VIII. Vén va cac quy 1,289,183,400,955 666,500,740,843
1 Vén clia té chic tin dung 1,252,871,918,642 575,960,038,642
a Vén diéu lé 1,252,836,620,000 575,924,740,000
b  Vén dautu XDCB 10,126,842 10,126,842
¢ Thang duvén cé phan - -
d C6phiéuquy - -
e (6 phiéu uu dai - -
f Vén khac 25,171,800 25,171,800
2 Quy clia t6 chuic tin dung 26,485,399,766 15,434,662,614
3 Chénh léch ty gia héi dodi - -
4 Chénh léch danh gia lai tai san - -
5  Lginhuan chua phan phoi/L6 Ity ké 9,826,082,547 75,106,039,587
IX Lgiichcta cd déng thiéu s - -
Téng céng no phai trd va ngudn vén chii s& hitu 5,891,034,338,851 5,240,389,209,483

Cac chi tiéu ngoai bang can doéi ké toan hop nhat

SO cudi nam

S6 dau nam

Nghia vu ng tiém an

38,630,482,363

67,159,953,663

Bao lanh vay vén
Cam két trong nghiép vu L/C
Bdo lanh khac

21,949,423,745
16,681,058,618

52,769,626,439
14,390,327,224

Cac cam két dua ra

Cam két tai trg cho khach hang
Cam két khac

Nguai lap bang

Lé Trdc Phuong

K& toan trudng

e -

| -
| . |

Tran Thi Bao Tram

Bdo cdo thuong nién 2008

TP. H6 Chi Minh, ngay 16 thang 01 ndm 2009

Téng Giam Déc

Bao cdo két qua hoat déng kinh doanh hgp nhat 2008

Bao cao két qua hoat dong kinh doanh hop nhat nam 2008

Pon vi tinh: VND

Chi tiéu Nam nay Nam trudc

Thu nhap léi va céc khoadn thu nhap tuong tu 783,379,081,820 502,356,819,404
Chi phi lai va cac khodn chi phi tuong tu 682,526,966,325 356,197,601,435
Thu nhép lai thuan 100,852,115,495 146,159,217,969
Thu nhap tu hoat déng dich vu 10,989,363,879 6,835,529,165

Chi phi tir hoat dong dich vu 4,311,602,453 2,775,460,413
Lai/16 thuan ti hoat dong dich vu 6,677,761,426 4,060,068,752
Lai/16 thuan ti kinh doanh ngoai héi 7,511,268,094 1,931,519,391
Lai/l6 thuan tir mua ban chiing khoan kinh doanh 11,026,424,621 -

Lai/16 thuan ti mua ban chiing khoan dau tu

Thu nhap tur hoat dong khac

3,068,733,168

17,785,942,164

Chi phi ti hoat dong khac - 600,000

Lai/16 thuan tir hoat ddng khac 3,068,733,168 17,785,342,164
Thu nhap tir gép vén, mua cé phan 14,907,509,739 27,857,893,500
Chi phi hoat dong 117,948,794,006 80,645,136,084
Loi nhuén thuan ti hoat dong kinh doanh

trudc chi phi du phong rui ro tin dung 26,095,018,537 117,148,905,692
Chi phi du phong rti ro tin dung 13,305,405,458 9,862,492,001
Téng lgi nhuan truéc thué 12,789,613,079 107,286,413,691
Chi phi thué thu nhap doanh nghiép hién hanh 3,079,415,342 32,180,374,104
Chi phi thué thu nhap doanh nghiép hoan lai - -

Chi phi thué thu nhap doanh nghiép 3,079,415,342 32,180,374,104
Loi nhudn sau thué 9,710,197,737 75,106,039,587
Loi ich cta cé dong thiéu sé - -

Lai co ban trén cé phiéu 82 1,315

Nguai lap bang Ké& toan trudng

| f
—- -
—— | #
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Lé Truc Phuong Tran Thi Bao Tram

TP. H6 Chi Minh, ngay 16 thang 01 nam 2009

Téng Giam Ddc

Bdo cdo thuong nién 2008
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Bao cdo luu chuyén tién t& hgp nhat nam 2008

Bao cao luu chuyén tién té hop nhat nam 2008

Bao cao luu chuyén tién té hop nhat nam 2008

Bao cdo luu chuyén tién té hgp nhat nam 2008

(Theo phuong phép gian tiép) (Tiép theo)
Bon vi tinh: VND Chi tiéu Nam nay Nam trudc
Chi tiéu Nam nay Nam trusc LUU CHUYEN TIEN TU HOAT BONG PAU TU
LUU CHUYEN TIEN TU' HOAT BONG SAN XUAT, KINH DOANH Mua sdm tai san c6 dinh (349,591,453,496) (27,067,917,662)
Loi nhuan truéc thué 12,789,613,079 107,286,413,691 Tién thu tir thanh ly, nhugng ban tai san c6 dinh s 17,798,800,000
Diéu chinh cho cac khoan: Tién chi tir thanh ly, nhugng bén tai san ¢6 dinh - -
Khau hao tai san cé dinh, bat dong san dau tu 9,904,497,718 6,048,482,168 Mua sam bat déng san dau tu - -

Du phong rui ro tin dung, giam gia,
dau tu tang thém/ (hoan nhap) trong néam

12,489,308,169

9,159,706,281

Lai va phi phai thu trong ky/(thuc té chua thu)

(555,031,529,387)

(311,765,663,633)

Tién thu tur ban, thanh ly bat dong san dau tu

Tién chi tir ban, thanh ly bat dong san dau tu

Tién chi dau tu, gép vén vao cac don vi khac

Lai va phi phai tra trong ky/(thuc té chua trd) 434,167,238,409 220,033,442,083 (chi dau tu mua coéng ty con, gop von lién doanh,

(L&i)/ 16 do thanh Iy tai san c6 dinh 35,464,104 (13,664,714,850) lién két va cac khoan dau tu dai han khéc) (91,436,000,000) -

(Lai)/ 16 do thanh ly bat dong san dau tu - - Tién thu dau tu, gop vén vao cac don vi khac

(Lai)/ 16 do thanh ly cac khoan dau tu/ gop vén vao dai han (thu bén, thanh ly cong ty con, gép vén lién doanh,

vao don vi khéc, 1ai, c6 tiic nhan duoc, Igi nhuan dugc chia lién két va cac khoan dau tu dai han khac) 100,000,000 15,726,811,012
tUr HD dau tu, gép von dai han - (22,700,000,000) Tién thu c8 tuc, Igi nhuan dugc chia

Chénh léch ty gia hoi doai chua thuc hién = 4 tr cc khodn dau tu, gop vén dai han 22,700,000,000
Cac diéu chinh khac (701,688,988) = Il. Lu chuyén tién thuan tir hoat déng dau tu (440,927,453,496) 29,157,693,350
Loi nhuan kinh doanh truéc nhiing thay déi

vé tai san va cong no hoat dong (86,347,096,896) (5,602,334,260) LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Nhiing thay déi vé tai sdn va céng ng hoat déng Tang (Gidm) von 6 phan tir hoat déng gép vén

Nhiing thay d6i vé tai sdn hoat dong va/ hodc phét hanh cé phiéu 676,911,880,000 -

(Tdng)/Giam tién vang gui va cho vay Tién thu tU phat hanh gidy t& dai han da diéu kién

tai cac té chuc tin dung khac 580,000,000,000 (480,000,000,000) tinh vao vén tu c6 va cac khoan vay dai han khac - -

(Téng)/Giam cac khoan kinh doanh ching khoén 44,044,689,927 (197,000,000,000) Tién chi thanh toan gidy t& dai han du diéu kién

(Tang)/Gidm céc cong cu tai chinh phat sinh tinh vao vén tu c6 va cac khoan vay dai han khac - -

Va céc tai san tai chinh khéac - . C6 tuc trd cho c6 doéng, Igi nhuan da chia (57,980,553,348)

(Téng)/Giam cho vay déi vai khach hang (1,050,957,173,039) (651,154,586,853) Tién chira mua c6 phi€u quy - -

(Tang)/Gidm 1ai, phi phai thu 542,287,503,808 289,094,780,545 Tién thu dugc do ban ¢ phiéu quy - -

(Giam)/Tang nguén du phong llI. Luu chuyén tién thuan tir hoat dong tai chinh 618,931,326,652 -

dé bu dap t6n that cac khoan (665,498,853) (7,560,658,396) IV. Luu chuyén tién thuan trong nam (114,056,040,109) (35,092,448,199)
(Tang)/Giam khac vé tai san hoat dong 95,818,784,367 (40,681,013,402) V.Tién va cic khoan tuong ducong tién dau nam 1,279,712,521,960 1,314,804,970,159
Nhiing thay d&i vé céng ng hoat déng V1. Diéu chinh dnh huéng chia thay ddi ty gia - -

Tang/(Giam) cac khoan ng chinh phu VII. Tién va cac khoan tuong duong tién cudi nam 1,165,656,481,851 1,279,712,521,960
va Ngan hang Nha nudc - (11,000,000,000)

Tang/(Giam) tién gui va vay céc té chuic tin dung (580,000,000,000) 412,759,576,200

Tang/(Giam) tién gui ctia khach hang

TP. H6 Chi Minh, ngay 16 thang 01 nam 2009

Tang/(Giam) phat hanh gidy t& c6 gia
(ngoai trtr GTCG dugc tinh vao hoat dong tai chinh) - - -

(bao gém ca Kho bac Nha nucc) 611,287,451,786 907,100,525,805 Nguailap bang NS e Tong Giam Boc
Tang/(Gidm) cac céng cu tai chinh phai sinh _

va cac khoan ng tai chinh khac - . 1 — [ 7 )
Tang/(Gidm) vén tai trg Uy thac, dau tu; va chovay maTCTD chiurdiro  (17,372,542,763) 7,466,010,561 — —w! hri’ — ' i I JONG 4 5 i \a!

Tang/(Giam) lai, phi phai tra (408,704,065,426) (205,538,383,383)

Tang/(Gidam khac vé cong ng hoat déng 3,486,353,092 (47,142,928,863) L& Trdc Phuong Trén Thi Bao Tram
Luu chuyén tién thuan tir hoat déng kinh doanh '

trudc thué thu nhap doanh nghiép (267,121,593,997) (29,259,012,046)

Thué thu nhap doanh nghiép da nop (18,979,454,991) (27,520,256,302)

Chi tur cac Quy cta TCTD (5,958,864,277) (7,470,873,201)

I. Luu chuyén tién thuan tir hoat déng kinh doanh (292,059,913,265) (64,250,141,549)
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Phuong cham hoat déng ctia Ngan hang Nam A 13

“An toan, phat trién, hiéu qua va bén viing”
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Message by the chairman of the Board of Management

V4

There exists an opinion that there will be
opportunities in difficulties and challenges. With the
optimism about a good future, we strongly believe that
with a consensus and support of Shareholders,
customers and domestic and foreign partners, subject
to the intensive guidance and instruction of the State
bank at all levels, with the effort of the Management
and all staffs in the entire network of Nam A Bank, the
targets of business and operation plans in 2009 will be
implemented with higher results...”
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Message by the chairman of the Board of Management

lIl[]  Message by the chairman of the Board of Management _

Dear customers,

In 2008, the Vietnamese economy has achieved many
successes, but also faced with many difficulties and
challenges. The first few months of 2008, Vietnam has aimed
at sin economic growth, but the global financial crisis, particu-
larly of the great economies has impacted on many fields of
our economy: reduction in export, limitation of attracting
foreign investment capital, slow growth of remittance, service,
and tourism. It can be said that the business environment of
2008 was of the most difficult for both internal and external
conditions.

Under the foregoing conditions, Nam A Bank has issued proper
and sensitive policies and solutions, therefore, it can maintain
its safety of operation, liquidity, and the faith of customers. The
scale for business operations in 2008 is revealed in the follow-
ing points:

In 2008, Nam A Bank had strongly developed in the business of
foreign exchange and its interest was 7,5 billion, increasing
294,74% higher than that of 2007.

For activities in investment, Nam A Bank had promoted and
completed procedures, and obtained approval of Ho Chi Minh
City People’s Committee and the Department of Architectural
Project to invest in building new office in 201-203 Cach Mang
Thang 8, District 1, HCM City, which was expected to complete
after 18-month execution.

Nam A Bank had adjusted the organizational structure,
strengthened the internal management and administration,
actively prevented from risks, and systematically issued the
regulation for organization and operation of Nam A Bank,
regulation for organization and operation of branches,
departments, and functions.

The financial capacity of the Bank was strengthened with the
charter capital of 1.253 billion dong, increasing 677 billion
dong, the proportion of 117,53% higher than the plan of 2008.
In 2008, the capital mobilization reached 4.494 billion dong
higher than that of 2007, with the increase in total assets of
12,34%, the outstanding debt of loans of 38,94%. Although it
was impacted by the financial crisis, affecting business
operations of the industry, the financing source and payment

safety of Nam A Bank still remain protected.

Its network had been developed 48 transaction offices with
extension of 03 transaction offices and relocation of 01 branch
and 02 transaction offices, more than 800 staffs working in the
entire transaction network of Nam A Bank from the North to
the South.

According to the estimation of organizations and experts, the
domestic and international economic situation would
continue to evolve with complexity. However, with its vantage
position and strength established in 2008, Nam A Bank
continued to determine and finish its targets of 2009:

1- To become the comprehensive, multipurpose and modern
Bank.

2- To do business with the motto “Safety, development,
effectiveness and sustainability’; benefiting shareholders and
employees, and contributing to the general development of
the whole country.

3- To diversify banking and financial products - services.

4- To focus on banking technological investment and
innovation.

5- To continue adjusting the organizational structure, to
arrange and provide manpower training, and to create more
effective working environment.

6- To invest in building modern head office and branches.

There exists an opinion that there will be opportunities in
difficulties and challenges. With the optimism about a good
future, we strongly believe that with a consensus and support
of Shareholders, customers and domestic and foreign
partners, subject to the intensive guidance and instruction of
the State bank at all levels, with the effort of the Management
and all staffs in the entire network of Nam A Bank, the targets
of business and operation plans in 2009 will be implemented
with higher results.

For and on behalf of the Board of Director, we would like to
express our appreciation to all of You for your trust and
support so that Nam A Bank has strongly and sustainably
developed over the past few years and in the following years.
Wish you all success in business.

Your sincerely,

Mr. Nguyen Quoc My
Chairman of the Board of Director.
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Overview of Nam A Bank Toa nha Ngan hang Nam A

_Overviewof NamABank | |]||

HISTORY OF FORMATION AND DEVELOPMENT

“... Nam A Bank has been striving, constantly increasing internal synergy
to aim at clear objectives of succeeding and opening up a new vision.”
Since its establishment in October 1992, Nam A Bank is one of the first
joint stock commercial banks established in Vietnam. The vision of Nam
A is to become the leading retail bank in the domestic and international
financial - banking domains, targeting to the modern banking
technology and sin manpower.

Throughout the 17-year prestigous operation, the trademark of Nam A
Bank has been increasing. With respect to quantity, the charter capital
has been increased 250 fold higher, reaching 1.253 billion dong, staffs
has increased 16 fold higher, and its network is everywhere in the whole
country,... With respect to quality, activities of the Bank have been always
controlled to ensure safety indicators and coefficient, and awarded and
certificated by Ministries and branches,...

With steps and achievements over the last 17 years, Nam A Bank has
strived and constantly increased its internal synergy to aim at clear

objectives of succeeding and opening up a new vision.
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Highlights in 2008

_Highlightsin2008 ] J|Il

2008 was a difficult year of the world and national economy- finance. Against this back-
ground, thanks to the proper development orientation, promptly taking advantage of
opportunities, and in a great effort of the Board of Director, the Management and the
whole staffs, Nam A Bank had achieved some main results in business operations as well

as advertising its trademark, particularly:

Nam A Bank had officially increased its charter capital up to
1.253 billion dong, 250 fold higher than that of establishment
period, after-tax profit reached 13,03%, total assets reached
76,10%, the capital mobilization reached 81,71%, and the
outstanding debt of loans was more than 107,14% of the plan.

Its network had been developed up to 48 transaction offices,
in which there were 03 more transaction offices and 01 branch
and 02 transaction offices were allocated with 809 staffs
working in the entire transaction network of Nam A Bank from
the North to the South in 2008.

The trademark of Nam A Bank has been affirmed when it was
certificated as “Top 500 Largest enterprises with the effective-
ness of Vietnam in 2008” by VietNamNet; was awarded a Cup
and certificated “The Golden Brand Award”for the 2nd time by
the Ministry of Trade and Industry, and was certificated The

best retail bank in 2008 of the consumers by Saigon Marketing.

On March 12, Nam A Bank officially sponsored The Miss
Universe 2008 to contribute to advertising its image and build-
ing the national trademark in the world.

On April 22, Nam A Bank successfully held the 16th annual
shareholders meeting to report on results of business opera-
tions in 2007, to discuss and decide the plan for business
operations of 2008.

Also, to have meaningful moments and to create exiting atmo-
sphere for staffs after work, Nam A Bank had held, in combina-
tion with the Youth Union, the contest of “Flower and You” on
the occasion of Woman'’s Day 8/3 and New Year's Eve party on
the occasion of ending the previous year and welcoming the
new year. These were considered the traditional and cultural
activities of Nam A Great family.

With steps and achievements in 2008, experience and internal
force gained through the long-term endeavor, Nam A Bank
believes that it will overcome difficulties of the economy today
and complete objectives of 2009, which are to become the
Bank with the comprehensive, multipurpose and modern
development, and to provide diversified financial services
with high quality under the motto “Safety, development,
effectiveness and sustainability”.
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Introduction of the Management

_Introduction of the Management |} []]|

THE BOARD OF DIRECTOR

Mr. Nguyen Quoc My Mr. Huynh Thanh Chung

Chairman of the Board of Director Member of the Board of Director

Mr. Phan Dinh Tan

Ms. Nguyen Thi Xuan Loan

Member of the Board of Director Member of the Board of Director

CONTROLLER COMMITTEE

QXL /

Mr. Nguyen Van Dau

Fy S

Mr. Trang Xuan Tung

Ms. Trieu Kim Can

Chief of Controller Committee Member of Controller Committee Member of Controller Committee
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THE BOARD OF DIRECTORS

vl

Mr. Truong Minh Khai

General Director

Ms. Vo Thi Tuyet Nga

Deputy General Director

Wy

Mr. Tran Ngoc Tam

Deputy General Director

Introduction of the Management

Introduction of the Management

Mr. Le Khanh Hien

Deputy General Director

N S

Mr. Nguyen Danh Thiet

Deputy General Director

Mr. Lai Quoc Tuan

Deputy General Director
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Organization chart of Nam A Bank

Organization chart of Nam A Bank

CONSULTING COUNCILS

SHAREHOLDER'S MEETING

BOARD OF DIRECTOR

OFFICE OF BOARD
OF MANAGEMENT

GENERAL DIRECTOR

CONTROL COMMITTEE

AUDITING BOARD

Organization chart of Nam A Bank

Director of
marketing bloc

Depurty General Director

Director of risk
management bloc

Depurty General Director

Director of
operation bloc

Depurty General Director

Director of
business bloc 1

Depurty General Director

Director of
business bloc 2

Director of
Supporting bloc

HR Department

General Planning
Department

]

]

]

]

]

]

| _|Customer Development
Department

Credit Management
Department

Accounting
Department

— Credit Department

Gold Business
Department

— IT Department

— Marketing Department

—— Legal Department

International
Payment Department

— Branches

Monetary Business

Administrative

Risk Management
Department

Card Management
Department

—{ Transaction Offices

Department Department
Firnancial Investment Banking Technology
Department Profession

— Fund Department

— Affiliated companies

CUSTOMER

CUSTOMER
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Report of General director

42 Annual Report 2008

Report of General director

| REPORT OF GENERALDIRECTOR |||}

SUMMARY ACTIVITIES IN 2008

In 2008, business operations of Nam A Bank evolved with many difficulties due to the complexity of domestic
and international economic - financial situations, mainly impacted by objective factor from domestic and
international economic - financial crisis, from monetary tightening policies to control inflation and stabilize
micro economy. This had great effect to the business results of the Bank.

Against this background, Nam A Bank had achieved some key results as follows:

1. Business operations:

In 2008, Nam A Bank had strongly developed in the business of foreign exchange: to successfully develop gold
business on accounts, to equip with facilities and to modernize information technology in order to promote
foreign exchange activities in 2009.

Although it was strongly influenced by fluctuations of the gold price and rate of Dollar in recent years, resulting
in many difficulties and potential risks in foreign exchange business, yet the interest of Nam A Bank derived from
foreign exchange business was 7,5 billion dong, increasing 294,74% higher than that in 2007.

This result was the big effort of Nam A Bank and created premises for changing income structure of Nam A Bank
in the coming period.

The proportion of the outstanding debt of loans had been changed significantly in a direction that the
proportion of the outstanding debt of personal loans was decreased, and the proportion of the outstanding debt
of corporate loans was increased. The proportion of the outstanding debt of corporate loans had increased
4,28% higher than that of 2007. The development of corporate customers had facilitated enterprises to
increasingly access to the banking services, increasing in incomes off loans.

The revenue of import and export payments in 2008 increased 18,49% higher than that of 2007. Total charges of
international payment in 2008 increased 58,17% higher than that of 2007. In 2008, Nam A Bank established agent
relationship with some of the international banks, keeping track of information and promptly handling with
deposit safety in the international banks, taking procedures for opening foreign currency account in foreign
countries, completely upgrading SWIFT and successfully converting some codes SWIFT BKE to new code RMA,
finishing internal audit for international payment, completing procedures for opening JPY account.

Financial investment and securities trading: Financial investment activities had been actively changed. Nam A
Bank had completed the procedures for contributing capital to enterprises: Securities, Fund management, Real
estate, Gold business... Total income from financial investment activities was 42,59 billion dong.

The minimum rate of capital safety as of December 31, 2008 was 29,81% higher than minimum capital safety
required (8%). Indicator for minimum capital safety is always ensured.

Overdue debts and bad debts were controlled successfully. Nam A Bank had well controlled indicators for
overdue debts and bad debts of the whole Bank of 2,56%, which was althought less satisfactory than the plan at
the begining of year (1,8%), but it was the great effort in comparison with the actual situation (bad debts of the
whole banking industry was 3,5% in 2008). This indicator was controlled well by effective co-operation with
customers of Nam A Bank from the first few months of 2008, keeping track of the business and production
situations of customers to find solutions to support customers and to promptly handle with bad debts.

Success in good balance of liquidity for the whole Bank: In 2008, although Nam A Bank had to face with high rate
of mobilization in the banking system, it still ensured the sufficient financing source for its operations. This was
made possible by promptly adjusting reasonable rate of mobilization of Nam A Bank, and well co-operating with
other credit institutions.
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2. Investment activities:

Procedures for investment in projects of Corebanking, issuing card, software to link securities companies with
Nam A Bank were completed right from the begining of 2009.

Procedures were taken and Ho Chi Minh City People’s Committee, the Department of Architectural Project had
allowed to build new office in 201-203 Cach Mang Thang 8, District 3, Ho Chi Minh City with the height of
building of 71m (17 floors, excluding mezzanine and basement).

Also, Nam A Bank had invested in construction projects of housing and training center for Nam A Bank staffs in
Thu Duc district, new office of Ha Noi Branch, office of Nha Trang Branch and some other projects.

3. Adjustment of the organizational structure:

Although there were many difficulties in business operations in 2008, Nam A Bank had adjusted the
organizational structure, strengthened internal administration, actively prevented from risk, systematically
issued regulation for organization and operation of Nam A Bank, and regulation for organization and operation
of branches, departments and functions.

Job descriptions for each position of staffs were prepared and applied. This was premises to restructure its
organization, to standardize staff members and to be basis for assessment of performances of staff members
from employees to General Director effectively and systematically. This was also opportunity to increase their
qualification for job and to strengthen risk management for better serving customers and increasing competitive
capacities in integration period.

4.The charter capital:

Till 31/12/2008, the charter capital was 1.253 billion dong, increasing 677 billion dong, accounting for 117,53%
higher than that of 2007, and 62,65% of the plan of 2008 was implemented.

5. Total assets:

Till December 31, 2008, total assets was 5.898 billion dong, increasing 648 billion dong, accounting for 12,34%
higher than that of 2007, and 76,10% of the plan of 2008 was implemented.

6. The capital mobilization:

Till December 31, 2008, the total of mobilized capital was 4.494,30 billion dong, increasing 0,24% higher than the
beginning of the year.

The mobilized capital in the market 1 (individual and economic organizations) reached 3.419,57 billion dong,
increasing 21,63% higher than the beginning of the year, accounting for 76,09% over the total of mobilized
capital.

The mobilized capital in the market 2 reached 1.074,73 billion dong, reducing 35,73% lower than the beginning
of the year. However, Nam A Bank still ensured its liquidity and maintained safety in the system.

Indicator (till December 31, 2008) Balance (Billion dong) (%) Increase in comparison
with the beginning of the year
Total mobilization 4.494,30 0,24%
In which:
Deposits of individual & economic organization 3.419,57 21,63%
Deposit of other credit institutions 1.074,73 -35,73%

The mobilized capital in the market 1 (resident and TCKT) reached 3.419,57 billion dong, increasing 21,63%
higher than the beginning of the year, accounting for 76,09% over the total of mobilized capital.

The mobilized capital in the market 2 reached 1.074,73 billion dong, reducing 35,73% lower than the beginning
of the year. However, Nam A Bank still ensured liquidity and maintained safety in the system.

44 Annual Report 2008

Report of General director

The growth of mobilization in 2004-2008 period

4.500 -
8’ 4.000 -
T 3.000 -
g 2.500 A
= 2000 - o 2
— 4 -’
= }ggg | —— 1.895
500 - 948 1.185
0 T T T T
2004 2005 2006 2007 2008 <
Nam
= Mobilization from economic organizations and individuals = Mobilization from credit institutions
Medium

and long term
1,21%

Short term
98,79%

If the market mobilization 1 was divided by term, then
the short-term mobilization had taken a main
proportion of 98,79%, and medium-term and
long-term mobilizations had accounted for 1,21%
over the total market mobilization 1. Term structure of
the capital mobilization was adjusted by Nam A Bank
in line with the plan for the utilization of capital.

Mobilization structure divided by term

Gold
Foreign 9,62%
currency
8,70%

To meet demands and objectives in business with the
highest results, the Bank had actively adjusted the
structure of the mobilized capital by the currency
accordingly. Of which mobilization in Vietnamese
Dong had taken the highest proportion of 82,68%, in

VND gold had accounted for 9,62% and in foreign currency

82,68%

had accounted for 7,70%.

Mobilization structure divided by the currency

7. Fund utilization

Indicator (till December 31,2008) Balance (Billion dong) (%) Increase in comparison

with the beginning of the year

Total utilization of business capital 5.280,08 8,53%
In which:
Investment and credit activities 3.749,65 38,94%
Investment in commercial papers 364,79 18,91%
Deposit at credit organizations 616,03 -59,51%
Fund for liquidity 549,61 62,49%
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The growth of fund utilization in 2004-2008 period
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Till December 31, 2008, the total utilization of business capital of Nam A Bank had reached 5.280,08 billion
dong, increasing 8,53% higher than the beginning of the year. In which, investment in credit of Nam A Bank had
taken a main proportion of 3.749,65 billion dong, increasing 38,94% higher than the beginning of the year,

exceeding 107,14% of the plan of 2008.
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Structure of the outstanding credit by economic sector
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Structure of the outstanding credit by term
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91,22%

Structure of the outstanding credit by the currency
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Credit operations had been changed
significantly: the proportion of the
outstanding debt of loans was in a
direction that the proportion of the
outstanding debt of private loans had
reduced and the proportion of the
outstanding debt of corporate loans had
increased. The development of corporate
customers had facilitated enterprises to
increasingly access to the banking
services, increasing in incomes off loans.

The outstanding debt of short-term loans
had accounted for 59,19% in the total
outstanding debt, medium and long-term
loans had accounted for 40,81%.

The outstanding debt of loans in VND had
increased 39,13% higher than that of
2007, taking the highest proportion in the
total outstanding debt (91,22%). The
outstanding debt of gold loans had
accounted for 4,40% and loans by foreign
currency had accounted for 4,38%.
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8. Human resource and training:

Human resource: To operate well new organizational structure, the Bank had employed and nominated some
new managing staffs. Till December 31, 2008, total staffs of the whole Bank had been 809 persons, including 170
managing staffs and 639 employees, in which staff members at graduate and postgraduate levels had accounted
for 56,37% in total staff members.

Training: To increase professional skills for staff members, the Bank had provided many short-term training
courses in short-term training center - HCM City University of Law, and dispatched some staffs to seminars and
workshops held by the State bank, Vietnam Banker Association....

9. Risk management:

Risk and credit management: targeting the safety, Nam A Bank had focused on increasing and perfecting the
system of internal inspection and control, drawing up rules, processes and policies relating to risk management
and credit management applicable to Nam A Bank in a direction that the effectiveness of operation and risk
control was improved.

Establishment of rules and professional processes: The Bank had often reviewed, in a systematic manner, legal
documents, rules, professional processes and internal normative documents in Nam A Bank, and promptly issued
rules, professional processes in line with business operations of the Bank.
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lllf]  ORIENTATIONS OF OPERATIONS IN 2009

I. Objectives of 2009:

To become the Bank with the comprehensive, multipurpose and modern development, to provide diversified
financial services with high quality. To focus on investing and innovating the banking technology. To do business
operations under the motto “Safety, development, effectiveness and sustainability”.

Il. The plan of business operations in 2009:

1. Indicators for the business plan
a. Main financial indicators:

The charter capital at the end of year : 2.000 billion dong.

Total assets :9.000 billion dong.
Total mobilization :6.600 billion dong. In which:
+ Market 1 :5.500 billion dong.
+ Market 2 :1.100 billion dong.
The total outstanding debt :5.000 billion dong.
Before-tax profit : 220 billion dong.

b. Indicators for financial investment activities:

To invest in capital contribution to establish Real estate investment - trading company and Insurance company:

60 billion dong

To contribute capital to purchasing shares  : 200 billion dong.
To invest and trade in securities :450 billion dong.
To invest and trade in other fields : 120 billion dong.

¢. Card business: In 2009, Nam A Bank expects to promote the issuance of card widely in the market.
d. Indicator for the network development plan:

A number of new branches: 5 branches.
A number of new transaction offices: 10 Transaction offices.

e. Investment in basic construction and purchasing fixed assets:

To build new office in 201- 203 Cach Mang Thang 8, District 3, HCM City.

To invest in building branches in big cities such as Ha Noi, Hai Phong, Nha Trang, Binh Phuoc, Can Tho and some
other places.

To repair and purchase equipments to establish new companies, Branches and Transaction offices.

To invest in modernizing information technology and in card business.

f. Indicator for manpower, total wage fund:

Indicator for human resource at the end of year 2009 will be 850 persons.
Total wage fund in 2009 increase 30% higher than expenses actually paid in 2008. Total wage fund is expected 80
billion dong.

2. Action plans

a.The plan for increasing the financial capacity:

To supplement the charter capital of up to 2.000 billion dong at the end of 2009 in the form of issuing new shares
to increase capital.

To ensure the minimum rate of capital safety of 8%.

To ensure bad debts to be less than 2%.

To promote gold and foreign currency businesses, financial investment, forward contract of securities of all kinds
and trading listed stocks.

To study and propose the plan for listing shares of Nam A Bank in the stock exchange and in the securities market.

To study and propose the plan for issuing convertible bonds to increase the financial capacity, liquidity and
business effectiveness.

To explore co-operation opportunity with domestic and international strategic partners to facilitate the Bank to
have the leading operation, increasing its trademark and capacity in the coming years.

b. Card operation: To concentrate resource to issue card:

To link with the systems of banknet, Smartlink to link and do card business.
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To install ATM, POS for card business.
¢. Modernization of information technology:

To focus on implementing the investment project of Corebanking as scheduled and planned. To update, improve
and modernize application programs to meet demands of data management, consolidation and analysis and
customer services, to develop diversified services for more and more effective business.

d. Investment in building facilities, equipment:

To focus on building new office in 201- 203 Cach Mang Thang 8- district 3- HCM City; Branch in Dong Xoai Town
- Binh Phuoc Province; Branch in Nha Trang City and some other big provinces in the whole country.
To equip synchronously transaction offices in the whole system.

e. Network strengthening and development:

Development of branch: 05 branches in provinces and cities: Hai Phong, Binh Duong, Can Tho, Long An and Dong
Nai will be opened.

Development of transaction offices: 10 transaction offices including Ha Dong, Binh Long, Ninh Hoa, Hoan Vu, Phu
My, District 7, Phu Nhuan district, Binh Tan and Dinh Quan transaction offices will be opened.

f. Improvement of quality and development of manpower:

Manpower has been always considered the important property of an organization, the factor to contribute to
success and sustainable development of the organization. Therefore, the improvement of quality and
development of manpower in 2009 have been always considered one of the strategic tasks.

To often provide staffs with training and retraining courses to increase their skills and qualification in the form of
self-organization or associate eduction.

To enhance the effectiveness by mechanism in transparently assigning and decentralizing the management and
administration.

To set up the recruitment process to ensure requirements on quality for new staffs in 2009.

To build, provide guidance and set up road map of personal career, to create the best working environment and
conditions for employees to make the fullest use of working effectiveness.

To set up proper rules of wage, bonus and welfare to maintain and develop the existing human resource and
attract manpower with high quality from outside.

g. Marketing

To study and assess the value of the trademark of Nam A Bank, to assess the effectiveness of marketing programs
and campage before and after promoting and advertising public events of Nam A Bank...

To formulate the strategy of trademark development of Nam A Bank.

To advertise and spread news of new products of the Bank. To sponsor big TV show in 2009.

To investt in redesigning Website of Nam A Bank in a professional manner and nice format to attract many
accesses.

To strengthen both quality and quantity for the contingent of Marketing staffs. To innovate from active to passive
approaches to customers to stimulate and orient customers’demands on banking services.

h. Legislation — recovery of overdue debts:

To set up a full, timely and favourable system of legal normative documents in banking domain and other
relevant domains for the search and management.

To continue keeping track of and recovering debts pending trial in Court, pending judgment execution, and to
adapt positive measures to recover outstanding debts.

i. Internal inspection and control:

To constantly strengthen inspection and control of all activities of the Bank. To find out and prevent obstacles
and mistakes in professional activities, to perfect the system of internal inspection and control as required by the
State bank, and to ensure Nam A Bank safe, effective and lawful operations.

To set up rules, processes and policies of risk management to ensure the compliance, safety and effectiveness in
business operations of Nam A Bank.
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AUDITING AND CONSULTING COMPANY LIMITED (A&C)

I (/ No.: 0430/2009/BCTC-KTTV
e ON THE CONSOLIDATED FINANCIAL STATEMENTS

FORTHE FISCAL YEAR ENDED 2008 OF NAM A BANK

We have audited the accompanying consolidated financial statements for the year ended 2008 of Nam A Bank
and its subsidiary (hereinafter referred to as “group of companies”), including the consolidated balance sheet as
of 31 December 2008, the consolidated income statement, the consolidated cash flow statement and the notes
to the consolidated financial statements for the fiscal year then ended, which were prepared on 16 January
2009 (from page 07 to page 35).

The preparation and the presentation of these consolidated financial statements are the responsibility of the
bank’s management. Our responsibility is to express an opinion on these financial statements based on our
audit.

Audit background

We have conducted our audit in accordance with the Vietnamese Auditing Standards. These standards require
that we plan and perform the audit procedures to obtain a reasonable assurance that the financial statements
are free from material mistakes. The audit is developed on the basis of our performing the sampling method as
well as applying the necessary examinations and tests of evidences supporting the amounts and the
disclosures in the financial statements. The audit also includes our assessing the bank’s compliance with the
prevailing accounting standards and system, the accounting principles and methods applied, the material
estimates and judgment of the bank’s management as well as our evaluating the overall presentation of the
financial statements. We believe that our audit has provided reasonable bases for our opinion.

Auditor’s opinion

We would like to draw the attention of the readers to the investments into securities and other long-term
investments of the bank. As at 31 December 2008, some of these investments have been devalued in the
security market or upon the comparison with the devaluation of equivalent securities due to the general
decline of the security market. However, the bank has not considered making provision for the devaluation of
these investments because the bank does not have enough reliable information on the market values of these
investments as well as does not have specific and clear guidance from the relevant authorities. Due to the
limitation of information as mentioned above, we are unable to determine accurately the provision for
devaluation of the bank'’s investments.

In our opinion, except for the effects of the said issue, the consolidated financial statements referred to above
give a true and fair view, in all material respects, the consolidated financial position as of 31 December 2008, the
consolidated business results and the consolidated cash flows for the fiscal year then ended of Nam A Bank and
its subsidiary in conformity with the prevailing uniform accounting system and standards of the State Bank of
Vietnam as well as other related regulations.

For and on behalf of
Auditing and Consulting Company Limited (A&C)
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Bui Van Kﬁstﬂéﬁ019 General Director
Auditor’s Certificate No. D.0085/KTV

Ho Van Tung - Auditor
Audit Certificate No. .0092/KTV

Ho Chi Minh City, 08 April 2009
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Unit: VND
Assets Ending balance Beginning balance
I. Cashon hand, gold, gemstones 313,911,051,837 225,123,364,969
Il. Deposits at the State Bank of Vietham 235,714,138,180 113,135,835,339
lll. Gold and deposits at other credit organizations and
loans given to other credit organizations 616,031,291,834 1,521,453,321,652

Cash and gold and deposits at other credit organizations

616,031,291,834

1,521,453,321,652

2 Loansgiven to other credit organizations - =
3 Provisions for credit risks - -
IV. Securities trading 152,955,310,073 197,000,000,000
1 Securities trading 152,955,310,073 197,000,000,000
2 Provisions for devaluation of securities = =
V. Financial derivatives and other financial assets - -
VI. Loans given to customers 3,729,860,692,792 2,690,632,633,592
1 Loans given to customers 3,749,652,519,119  2,698,695,346,080
2 Provisions for loan losses (19,791,826,327) (8,062,712,488)
VII. Investment into securities 110,391,822,426 109,790,133,438
1 Securities available for sale 33,239,103 32,550,111
2 Securities held to maturity dates 110,358,583,323 109,757,583,327
3 Provisions for devaluation of securities = =
VIII. Capital contribution and long-term investment 91,436,000,000 -
1 Investments in subsidiaries - -
2 Investment in join ventures = =
3 Investment in business associates = =
4 Otherlong-term in investments 91,436,000,000 -
5  Provisions for devaluation of long-term investment - -
IX. Fixed assets 417,972,909,770 78,321,418,096
1 Tangible fixed assets 43,816,869,841 34,235,307,842
a Historical costs 72,475,982,517 53,948,434,132
b  Depreciation of fixed assets (28,659,112,676) (19,713,126,290)
2  Financial leasehold assets = =
a  Historical costs - -
b  Depreciation of fixed assets - -
3 Intangible fixed assets 374,156,039,929 44,086,110,254
a Initial costs 375,862,075,065 44,850,925,516
b  Amortization of fixed assets (1,706,035,136) (764,815,262)
X. Other current assets 222,761,121,939 304,932,502,397
1 Accounts receivable 143,780,275,405 241,911,618,179
2 Interests and fees receivable 63,351,010,186 50,606,984,607
3 Deferred income tax assets - -
4 Other current assets 15,629,836,348 12,413,899,611

In which: Goodwill - -
5  Other provisions for risks from other assets - -

Total assets 5,891,034,338,851 5,240,389,209,483
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Liabilities and owner's equity

Account payable to State Bank of Vietnam
and Government

Ending balance

Beginning balance

Deposits and loans from other credit organizations

1,060,000,000,000

1,640,000,000,000

—_

Deposits from other credit organizations

1,060,000,000,000

1,640,000,000,000

2 Loans from other credit organizations = =
3 Loans from overseas credit organizations = =
4 Capital received for co-sponsorship loans - -
lll. Deposits from customers 3,413,137,099,384 2,801,849,647,598
IV. Financial derivatives and other financial debts - -
V. Trust funds and other borrowed funds 14,731,879,798 32,104,422,561
VI. Issuance of valuable documents 200,000 200,000
VII. Other liabilities 113,981,758,714 99,934,198,481
1 Interests and fees payable 83,864,681,380 58,401,508,397
2  Deferred corporate income tax payable - -
3 Accounts payable and other debts 29,899,405,889 41,409,714,116
4 Provisions for other credit risks (inherent liabilities and
off-balance-sheet commitments) 217,671,445 122,975,968
Total amount payable 4,601,850,937,896 4,573,888,468,640
VIII. Equity and funds 1,289,183,400,955 666,500,740,843
1 Equity of the credit organization 1,252,871,918,642 575,960,038,642
a Prescribed capital 1,252,836,620,000 575,924,740,000
b  Construction investment fund 10,126,842 10,126,842
c  Share premiums - -
d  Treasury stocks - -
e  Preferred shares - -
f Other funds 25,171,800 25,171,800
2 Funds of credit organization 26,485,399,766 15,434,662,614
3 Foreign exchange differences - -
4 Differences on revaluation of assets - -
5  Retained earning/ Accumulated loss 9,826,082,547 75,106,039,587
IX Interest of minority shareholders - -
Total liabilities and owner's equity 5,891,034,338,851 5,240,389,209,483

Off-balance sheet items

Items Ending balance Beginning balance
I. Inherentliabilities 38,630,482,363 67,159,953,663

1  Loan guarantees - -

2 Commitments in transactions of L/C 21,949,423,745 52,769,626,439

3  Other guarantees 16,681,058,618 14,390,327,224

Commitments

—_

Commitments on supports to customers
Other commitments

___\H“{{ L ‘ .{l_:__fl'.' i

Le Truc Phuong

Preparer Chief Accountant
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- |

Tran Thi Bao Tram
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Consolidated income statement for the year ended 2008

Unit: VND
Items Current year Previous year
Interest income and similar income 783,379,081,820 502,356,819,404
Interest expenses and similar expenses 682,526,966,325 356,197,601,435
Net interest income 100,852,115,495 146,159,217,969
Income from service provisions 10,989,363,879 6,835,529,165
Expenses on services provisions 4,311,602,453 2,775,460,413
Net gain from services 6,677,761,426 4,060,068,752
Net gain from foreign currency trading 7,511,268,094 1,931,519,391
Net gain from dealings of trading securities 11,026,424,621 -

Net gain from dealings of investment securities

Gain from other activities

3,068,733,168

17,785,942,164

Expenses on other activities - 600,000

Net gain from other activities 3,068,733,168 17,785,342,164
Gain from capital contribution and purchases of shares 14,907,509,739 27,857,893,500
Operating expenses 117,948,794,006 80,645,136,084
Net operating income before provision for credit losses 26,095,018,537 117,148,905,692
Provision for credit losses 13,305,405,458 9,862,492,001
Total profit before tax 12,789,613,079 107,286,413,691
Current corporate income tax 3,079,415,342 32,180,374,104
Deferred corporate income tax - -

Corporate income tax 3,079,415,342 32,180,374,104
Profit after tax 9,710,197,737 75,106,039,587
Interest of minority shareholders - -

Earning per share 82 1,315
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Le Truc Phuong Tran Thi Bao Tram

Ho Chi Minh City, 16 January 2009

General Director
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Consolidated cash flow statement for the year ended 2008

(Indirect method)

Unit: VND
Items Current year Previous year
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax 12,789,613,079 107,286,413,691
Adjustments:
Depreciation of fixed assets and investment property 9,904,497,718 6,048,482,168

Provisions for credit risks, devaluations,
increases of investments/(reversals)

12,489,308,169

9,159,706,281

Interest and fees receivable/(not yet received actually)

(555,031,529,387)

(311,765,663,633)

Interest and fees payable/(not yet paid actually)

434,167,238,409

220,033,442,083

(Gain)/loss from liquidation of fixed assets

35,464,104

(13,664,714,850)

(Gain)/loss from liquidation of investment property

(Gain)/loss from liquidation of long-term investments/
capital contributions into other entities, interest and
dividend received, profit shared from long-term contracts
of investment and capital contributions

(22,700,000,000)

Unrealized exchange gain

Other adjustments

(701,688,988)

Operating profit before changes
in current assets and liabilities

(86,347,096,896)

(5,602,334,260)

Changes in current assets and liabilities

Changes in current assets

(Increase)/Decrease of gold and deposits and
loans given to other credit organizations

580,000,000,000

(480,000,000,000)

(Increase) /Decrease of trading securities

44,044,689,927

(197,000,000,000)

(Increase)/Decrease of financial derivatives
and other financial assets

(Increase)/Decrease of loans given to customers

(1,050,957,173,039)

(651,154,586,853)

(Increase)/Decrease of interests and fees receivable 542,287,503,808 289,094,780,545
(Decrease)/Increase of provisions for losses (665,498,853) (7,560,658,396)
Other (increase)/decrease of current assets 95,818,784,367 (40,681,013,402)
Changes in current liabilities

Increase/(Decrease) of accounts payable to

State Bank of Vietnam and Government - (11,000,000,000)
Increase/(Decrease) of deposits and loans

from credit organizations (580,000,000,000) 412,759,576,200

Increase/(Decrease) of deposits from
customers (including State Treasury)

611,287,451,786

907,100,525,805

Increase/(Decrease) of financial derivatives
and other financial debts

Increase/(Decrease) of trust funds and other borrowed funds  (17,372,542,763) 7,466,010,561
Increase/(Decrease) of issuance of valuable documents (except

for valuable documents included into financing activities) - =
Increase/(Decrease) of interest and fees payable (408,704,065,426) (205,538,383,383)
Other increase/(decrease) of current liabilities 3,486,353,092 (47,142,928,863)
Net cash flows from operating activities

before corporate income tax (267,121,593,997) (29,259,012,046)
Corporate income tax already paid (18,979,454,991) (27,520,256,302)
Disbursement from funds of credit organizations (5,958,864,277) (7,470,873,201)

I. Net cash flows from operating activities (292,059,913,265) (64,250,141,549)
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Consolidated cash flow statement for the year ended 2008

(cont.)

Items Current year Previous year
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of fixed assets (349,591,453,496) (27,067,917,662)
Gains from liquidations and disposals of fixed assets - 17,798,800,000

Expenses on liquidations and disposals of fixed assets

Purchases of investment property

Gains from liquidations and disposals of investment property

Expenses on liquidations and disposals of investment property

Investments into other entities (acquisition of subsidiaries,
investments into joint venture, associates
and other long-term investments)

(91,436,000,000)

Gain from investments into other entities (gain from sales,
liquidations of subsidiaries, investments into joint ventures,
associates and other long-term investments)

100,000,000

15,726,811,012

Receipts of dividends and profits shared from
long-term investments and capital contributions

22,700,000,000

Il. Net cash flows from investing activities

(440,927,453,496)

29,157,693,350

CASH FLOWS FROM FINANCING ACTIVITIES

Increase/(Decrease) of share capital from
capital contribution and/or from share issuance

676,911,880,000

Gain from issuance of long-term valuable documents
which have enough conditions to be included
into capital and other long-term loans

Payments for long-term valuable documents which
have enough conditions to be included into capital
and other long-term loans

Dividends paid to shareholders and profit shared

(57,980,553,348)

Purchases of treasury stocks

Gain from sales of treasury stocks

11l. Net cash flows from financing activities

618,931,326,652

IV. Net cash flows during the year

(114,056,040,109)

(35,092,448,199)

V. Beginning cash and cash equivalents

1,279,712,521,960

1,314,804,970,159

VI. Effects of fluctuations in foreign exchange rates

VII. Ending cash and cash equivalents

1,165,656,481,851

1,279,712,521,960

Preparer Chief Accountant

~— ——lan

Le Truc Phuong Tran Thi Bao Tram

Ho Chi Minh City, 16 January 2009

General Director
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List of correspondent banks

List of correspondent banks

List of correspondent banks

Country Bank's name Swift code Country Bank's name Swift code
ALGERIA Sumitomo Mitsui Banking Corp., Guangzhou  SMBCCN22
Bnp Parisbas El Djazair, Algiers BNPADZAL Sumitomo Mitsui Banking Corp., Shanghai SMBCCNSH
ARGENTINA Sumitomo Mitsui Banking Corp., Suzhou SMBCCNSU
Bnp Paribas, Succursale De Buenos Aires BNPAARBA Woori Bank, Shenzhen HVBKCNBS
AUSTRALIA Zhejiang Nanxun Rurual Cooperative Bank NXBKCNBH
Australia And New Zealand DANMARK
Banking Group Ltd. ANZBAU3M Sydbank A/s, H.O Aabenraa SYBKDK22
Bnp Paribas Australia, Sydney BNPAAU2S EGYPT
Citibank Limited, Melbourne CITIAU3X Bnp Paribas Le Caire, Cairo BNPAEGCX
Citibank Limited, Sydney CITIAU2X FRENCH GUIANA
Citibank N.A, Sydney CITIAUSX Bnp Paribas, Cayenne BNPAGFGX
Commonwealth Bank Of Australia CTBAAU2S FRANCE
Korea Exchange Bank Australia Ltd KOEXAU2S Bnp Paribas, Head Office, Paris BNPAFRPP
Mizuho Corporate Bank Ltd. MHCBAU2S Korea Exchange Bank, Paris KOEXFRPP
Sumitomo Mitsui Banking Corp., Sydney SMBCAU2S Mizuho Corporate Bank Ltd., Paris MHCBFRPP
AUSTRIA Sumitomo Mitsui Banking Corporation, Paris ~ SMBCFRPP
Raiffeisen Zentralbank Oesterreich Ag, Vienna RZBAATWW GERMANY
BAHRAIN American Express Bank, Frankfurt Am Main AEIBDEFX
Bnp Paribas Bashrein, Manama BNPABHBM Bank Of New York, Franfurt Am Main IRVTDEFX
Korea Exchange Bank, Manama KOEXBHBM Bhf - Bank Aktiengesellschaft, Franfurt Am Main BHFBDEFF
Woori Bank, Manama HVBKBHBM Bnp Paribas, Franfurt Am Main BNPADEFF
BANGLADESH Commerzbank, Franfurt Am Main COBADEFF
American Express Bank Ltd., Dhaka AEIBBDDX Dresner Bank Ag, Franfurt Am Main DRESDEFF
Woori Bank, Dhaka HVBKBDDH Korea Exchange Bank, Franfurt Am Main KOEXDEFA
BELGIUM Kreissparkasse Heilbronn, Heilbronne HEISDE66
Bank Of New York, Brussels IRVTBEBB Mizuho Corporate Bank Ltd., Duesseldorf MHCBDEDD
Bnp Paribas, Brussels BNPABEBB Sparkasse Herford, Commercial
Sumitomo Mitsui Banking Corporation, Brussels SMBCBEBB And Saving Bank, Herford WLAHDE44
BOSNIA AND Sumitomo Mitsui Banking
HERZEGOVINA Corporation, Duesseldorf SMBCDEDD
Raiffeisen Zentralbank Oesterreich Ag, Sajajevo RZBABA2S Sydbank A/s, Flensburg SYBKDE22
BRAZIL GREECE
American Express Bank Ltd., Sao Paulo AEIBBRSX American Express Bank Ltd., Athens AEIBGRAX
Banco Keb Brasil S.A, Sao Paolo KOEXBRSP Bnp Paribas, Athens BNPAGRAA
Bnp Paribas, Sao Paolo BNPABRSP HONGKONG
BULGARIA American Express Bank Ltd., AEIBHKHX
Bnp Parisbas (Bulgaria) Ead, Sofia BNPABGSX Bank Of New York IRVTHKHX
CAMBODIA Bank Of Tokyo-mitsubishi Ufj, Ltd. BOTKHKHH
Acleda Bank Plc, Phnom Penh ACLBKHPP Bnp Paribas BNPAHKHH
Vattanac Bank, Phnom Penh VBLCKHPP Citibank (Hong Kong) Ltd., CITIHKAX
CANADA Commonwealth Bank Of Australia CTBAHKHH
Bnp Paribas, Montreal BNPACAMM Hongkong And Shanghai Banking
Korea Exchange Bank Of Canada, Toronto KOEXCATT Corporation Ltd HSBCHKHH
Scotiabank (All Offices In Canada), Toronto NOSCCATT Korea Exchange Bank KOEXHKHH
CHINA Mizuho Corporate Bank Ltd., MHCBHKHH
Bank Of New York, Shanghai IRVTCNSH Scotiabank NOSCHKHH
Bnp Paribas, Shanghai BNPACNSH Standard Chartered Bank SCBLHKHH
China Construction Bank, Beijing PCBCCNBJ Sumitomo Mitsui Banking Corporation SMBCHKHH
China Everbright Bank, Head Office, Beijing EVERCNBJ Wachovia Bank N.A PNBPHKHH
First Sino Bank, Shanghai FSBCCNSH Woori Bank HVBKHKHH
Korea Exchange Bank, Dalian KOEXCNBD HUNGARY
Korea Exchange Bank, Tianjin KOEXCNBT Bnp Paribas Hungaria Bank Rt, Budapest BNPAHUHX
Mizuho Corporate Bank Ltd., Shanghai MHCBCNSH INDIA
Raiffeisen Zentralbank Oesterreich Ag, Beijing ZBACNBJ Abn Amro Bank, Mumbai ABNAINBB
Scotiabank, Guangzhou NOSCCN22 American Express Bank Ltd., New Delhi AEIBINDX

56 = Annual Report 2008

Country Bank's name Swift code Country Bank's name Swift code
Bnp Paribas India, Mumbai BNPAINBB LUXEMBOURG
Mizuho Corporate Bank Ltd., Mumbai MHCBINBB American Express Bank Ltd., Luxembourg AEIBLULX
Standard Chartered Bank, Mumbai SCBLINBB Banca Popolaire Dell'emilia Romagna, Luxembourg  PMOLULS
Sumitomo Mitsui Banking Corporation, Mumbai SMBCINBB Bank Of New York, Luxembourg IRVTLULX
Woori Bank HVBKIDJA Bnp Paribas, Luxembourg BNPALULL
INDONESIA Commerzbank International S.A., Luxembourg COBALULX
Bnp Paribas, Jakarta BNPAIDJA MACAO
Korea Exchange Bank KOEXIDJA Bnp Paribas, Macau BNPAMOMX
Woori Bank, Jakarta HVBKIDJA MALAYSIA
IRELAND Citibank N.A, Berhad CITIMYKL
Bnp Paribas Ireland, Bublin Br. BNPAIE2D Hsbc, Kuala Lumpur HBMBMYKL
ITALY Mizuho Corporate Bank Ltd., Labuan MHCBMYKA
Banca Popolaire Dell'emilia Scotiabank, Kuala Lumpur NOSCMYKL
Romagna, H.O Modena BPMOIT MARTINIQUE
Banca Popolare Di Verona-sgsp Spa Bnp Paribas, Fort De France BNPAMQMX
(Banco Popolare Group) VRBPIT2V NETHERLANDS
Bnp Paribas, Milano BNPAITMM Bnp Paribas, Amsterdam BNPANL2A
Citibank N.A, Milano CITITMX Korea Exchange Bank, Amstelveen KOEXNL2A
Credito Artigiano Spa, Milano ARTITM2 NEW CALEDONIA
Mizuho Corporate Bank Ltd., Milano MHCBITMM Bnp Paribas, Noumea BNPANCNX
JAPAN NEW ZEALAND
American Express Bank Ltd., Tokyo AEIBJPJX Australia And New Zealand Banking Group Ltd. ANZBNZ22
Bank Of New York, Tokyo IRVTJPJX NORWAY
Bank Of Tokyo-mitsubishi Uf}, Tokyo BOTKJPJT Bnp Paribas, Oslo BNPANOKK
Bnp Paribas, Tokyo BNPAJPJT PAKISTAN
Commonwealth Bank Of Australia, Tokyo CTBAJPJT American Express Bank Ltd., Karachi AEIBPKKX
Korea Exchange Bank, Tokyo KOEXJPJT PANAMA
Mizuho Bank Ltd., Tokyo MHBKJPJT Bnp Paribas BNPAPAPA
Mizuho Corporate Bank Ltd. MHCBJPJ Korea Exchange Bank KOEXPAPA
Scotiabank, Tokyo NOSCJPJT PERU
Standard Chartered Bank SCBLJPJT Bnp Paribas, Lima BNPAPEPL
Sumitomo Mitsui Banking Corporation, Tokyo SMBCJPJT PHILIPPINES
Wachovia Bank N.A, Tokyo PNBPJPJX American Express Bank Ltd., Manila AEIBPHMX
Woori Bank, Tokyo HVBKJPJT Bnp Paribas, Manila BNPAPHMM
JERSEY C.l Korea Exchange Bank, Manila KOEXPHMM
Bnp Paribas, St.helier BNPAJESH Mizuho Corporate Bank Ltd., Manila MHCBPHMM
KOREA Standard Chartered Bank, Manila SCBLPHMM
American Express Bank Ltd., Seoul AEIBKRSX POLAND
Bank Of New York, Seoul IRVTKRSX Bnp Paribas, Warszawa BNPAPLPX
Bnp Paribas, Seoul BNPAKRSE PORTUGAL
Hsbc, Seoul HSBCKRSE Bnp Paribas, Lisbon BNPAPTPL
Kookmin Bank, Head Office, Seoul CZNBKRSE QATAR
Korea Exchange Bank, H.O Seoul KOEXKRSE Bnp Paribas, Doha BNPAQAQA
Mizuho Corporate Bank Ltd., Seoul MHCBKRSE REUNION
Suhyup Bank, Seoul NFFCKRSE Bnp Paribas, Saint Denis BNPARERX
Scotiabank, Seoul NOSCKRSE RUSSIAN
Sumitomo Mitsui Banking Corporation, Seoul ~ SMBCKRSE FEDERATION
Wachovia Bank N.A, Seoul PNBPKRSX Bnp Paribas, Moscow BNPARUMM
Woori Bank, Seoul HVBKKRSE SAUDI ARABIA
KUWAIT Bnp Paribas, Riyadh BNPASARI
Bnp Paribas BNPAKWKW
LAOS
Banque Pour Le Commerce
Exterieur Lao (Vientiane) COEBLALA
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Branch Network Branch Network

Branch Network

Hoa Binh Transaction Office: Cong Hoa Transaction Office: Xom Moi Transaction Office: | KHANH HOA PROVINCE | DA NANG PROVINCE

| HO CHI MINH CITY

DISTRICT 1:

Head Office:

97 Bis Ham Nghi Street, Nguyen Thai Binh Ward,
District 1, HCMC

Switch board : (84-8) 3 8299 408

Fax: (84-8) 38299 402 -3 8246 311 -

38222706 -3 8213 662

E-mail: nab@nab.com.vn, nabank@hcm.fpt.vn
Tan Dinh Branch:

190 Bis Tran Quang Khai Street., District 1, HCMC
Telephone: (84-8) 3 8484 257 - 3 8483 694

Fax: (84-8) 3 8438 655

E-mail: cn.tandinh@nab.com.vn

Ben Thanh Transaction Office:

152 Ly Tu Trong Street, District 1, HCMC
Telephone: (84-8) 3 8224 740

Fax: (84-8) 3 8277 470

E-mail: cn.benthanh@nab.com.vn

DISTRICT 2:

Dist 2 Transaction Office:

53 Nguyen Duy Trinh Street, Binh Trung Tay Ward,
District 2, HCMC

Telephone: (84-8) 3 7436 093 - 3 7437 214

Fax: (84-8) 3 7436 094

E-mail: cn.quan2@nab.com.vn

DISTRICT 3:

Cao Thang Transaction Office:

101 Cao Thang Street, District 3, HCMC
Telephone: (84-8) 3 9290 257 - 3 8327 958
Fax: (84-8) 3 9290 257

Email: cn.caothang@nab.com.vn

DISTRICT 4:

District 4 Transaction Office:

227 Hoang Dieu Street, Ward 6, District 4, HCMC
Telephone: (84-8) 3 9434 138 - 3 9434 209
Fax: (84-8) 3 9434 139
E-mail:cn.quan4@nab.com.vn

Khanh Hoi Transaction Office:

16 Nguyen Truong To Street, Ward 12,
District 4, HCMC

Telephone: (84-8) 3 914650551

Fax: (84-8) 39165 552

E-mail:cn.khanhhoi@nab.com.vn

DISTRICT 5:

An Dong Branch:

11 An Duong Vuong Street, District 5, HCMC
Telephone: (84-8) 3 8307 177 - 3 8350 090
Fax: (84-8) 3 8354 889

E-mail: cn.andong@nab.com.vn
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726 Tran Hung Dao Street, Ward 2, Dist 5, HCMC
Telephone: (84-8) 3 9244 002
Fax: (84-8) 3 9240 997

E-mail: cn.hoabinh@nab.com.vn

DISTRICT 6:

Binh Tay Branch:

2G Le Quang Trung Str., Dist 6, HCMC
Telephone: (84-8) 3 9696 649 - 3 9691 031
Fax: (84-8) 3 9697 198

E-mail: cn.binhtay@nab.com.vn

DISTRICT 8:

Rach Ong Transaction Office:

95 Nguyen Thi Tan Street, District 8. HCMC
Telephone: (84-8) 38519771 -3 8519778
Fax: (84-8) 38519779

Email: cn.rachong@nab.com.vn

DISTRICT 10:

Nga Bay Branch:

461B Ly Thai To Street, Ward 9, District 10, HCMC
Telephone: (84-8) 3 8348 206 — 3 8347 484 —
39272855

Fax: (84-8) 8347 484

E-mail: cn.ngabay@nab.com.vn

Hoa Hung Transaction Office:

531E, Cach Mang Thang Tam Street, Ward 13,
District 10, HCMC

Telephone: (84-8) 3 8680 205 - 3 8680 206
Fax: (84-8) 3 8680 192

E-mail: cn.hoahung@nab.com.vn

DISTRICT 11:

Phu Tho Transaction Office:

522 Lac Long Quan Street, Ward 5,

District 11, HCMC

Telephone: (84-8) 3 9747 702 - 3 9747 704
Fax: (84-8) 9747 703

Email: cn.phutho@nab.com.vn

DISTRICT 12:

Truong Chinh Transaction Office:

191 - 191A Truong Chinh Street,

Tan Thoi Nhat Ward, District 12, HCMC
Telephone: (84-8) 3 5923 427 - 3 5923 426
Fax: (84-58) 3 5923 428

Email: cn.truongchinh@nab.com.vn

TAN BINH DISTRICT:

Tan Dinh Transaction Office:

2655A Lac Long Quan Street, Ward 10,
Tan Dinh District, HCMC

Telephone: (84-8) 3 2935 972 - 3 8640 068
Fax: (84-8) 32935973

Email: cn.tanbinh@nab.com.vn

71 Hoang Hoa Tham Street, Ward 13,

Tan Dinh District, HCMC

Telephone: (84-8) 38124 916 - 38124 917
Fax: (84-8) 38124918

E-mail: cn.conghoa@nab.com.vn

BINH THANH DISTRICT:

Thi Nghe Branch:

36A Xo Viet Nghe Tinh Street,

Binh Thanh District, HCMC

Telephone: (84-8) 3 8408 758

Fax: (84-8) 3 5140 282

E-mail: cn.thinghe@nab.com.vn

Van Thanh Transaction Office:

600 Dien Bien Phu Street, Ward 22,

Binh Thanh District, HCMC

Telephone: (84-8) 35127 116 -3 5127 117 -
35127 118-35127 119

Fax: (84-8) 35127 120

E-mail: cn.vanthanh@nab.com.vn

Ba Chieu Transaction Office:

380 Bui Huu Nghia Street, Ward 2,

Binh Thanh District, HCMC

Telephone: (84-8) 35511 984 — 3 5511 985
Fax: (84-8) 35511 986

E-mail: cn.bachieu@nab.com.vn

TAN PHU DISTRICT:

Tan Phu Transaction Office:

572 (88D) Luy Ban Bich Street, Hoa Thanh Ward,
Tan Phu District, HCMC

Telephone: (84-8) 3 9735 339 - 3 9735 340
Fax: (84-8) 3 9735 341

E-mail: cn.tanphu@nab.com.vn

Au Co Transaction Office:

637B Au Co Street, Hoa Thanh Ward,

Tan Phu District, HCMC

Telephone: (84-8) 39751 534 -3 9751 553
Fax: (84-8) 39751 534

E-mail: cn.auco@nab.com.vn

GO VAP DISTRICT:

Quang Trung Branch:

93 Quang Trung Street, Go Vap District, HCMC
Telephone: (84-8) 3 9895 031 - 3 9894 339
Fax: (84-8) 3 9895 037

Email: cn.quangtrung@nab.com.vn

Go Vap Transaction Office:

65 Nguyen Thai Son Street,

Go Vap District, HCMC

Telephone: (84-8) 3 8943 107 - 3 5886 406
Fax: (84-8) 3 9853 556

E-mail: cn.govap@nab.com.vn

5/4 Le Duc Tho Street, Ward 13,
Go Vap District, HCMC
Telephone: (84-8) 3916 5551
Fax: (84-8) 3916 5552

E-mail:cn.xommoi@nab.com.vn

THU DUC DISTRICT:

Thu Duc Branch:

733 Kha Van Can Street, Linh Tay Ward,
Thu Duc District, HCMC

Telephone: (84-8) 3 8964 650 — 3 8969 971
Fax: (84-8) 3 8969 974

Email: cn.thuduc@nab.com.vn

HOC MON DISTRICT:

Hoc Mon Transaction Office:

1/11 Quang Trung Street, Hoc Mon Town,
Hoc Mon District, HCMC

Telephone: (84-8) 37106109

Fax: (84-8) 37106108

E-mail: cn.hocmon@nab.com.vn

BINH CHANH DISTRICT:

Binh Chanh Transaction Office:

D6/41 Hamlet 4, Binh Chanh Commune,
Binh Chanh District, HCMC

DT: (84-8) 54292 326 — 5 4292 327

Fax: (84-8) 3 7605 353

E-mail: cn.binhchanh@nab.com.vn

BINH PHUOC PROVINCE

Binh Phuoc Branch:

22 Plots, Highway 14, Tan Phu Ward,

Dong Xoai Town, Binh Phuoc Province
Telephone: (84-651) 3 888 235 - 3 888 236 —
3888589

Fax: (84-651) 3 888 237

Email: cn.binhphuoc@nab.com.vn

Phuoc Binh Transaction Office:

143 Group 2, Quarter Ward, Phuoc Binh Town,
Phuoc Long District, Binh Phuoc Province
Telephone: (84-651) 3 773 326 - 3 773 325
Fax: (84-651) 3773 327

Email: cn.phuocbinh@nab.com.vn

BINH DUONG PROVINCE

Nha Trang Branch:

41 Nguyen Thi Minh Khai Street, Nha Trang City,
Khanh Hoa Province

Telephone: (84-58) 3 527 672 — 3 524 272 -
3524292 -3527673

Fax: (84-58) 3 524 656

Email: cn.nhatrang@nab.com.vn

Cho Dam Transaction Office:

B1 Cho Dam Apartment Building,

Phan Boi Chau Str., Xuan Huong Ward,
Nha Trang City, Khanh Hoa Province
Telephone: (84-58) 3 820 548 - 3 818 869
Fax: (84-58) 3 820 593

Email: cn.chodam@nab.com.vn

Binh Tan Transaction Office:

312 Apartment Building Da Tuong,

Nha Trang City, Khanh Hoa Province
Telephone: (84-58) 6 253099 -3 731117
Fax: (84-58) 6 253099

Email: cn.binhtan@nab.com.vn

Van Ninh Transaction Office:

48 Hung Vuong Street, Van Gia Town,
Van Ninh District, Khanh Hoa Province
Telephone: (84-58) 3911 740

Fax: (84-58) 3911 741

Email: cn.vanninh@nab.com.vn

Cau Dua Transaction Office:

362 23/10 Street, Phu Thanh Commune,
Nha Trang City, Khanh Hoa Province
Telephone: (84-58) 6 254 135 - 6 254 133
Fax: (84-58) 6 254 135

Email: cn.caudua@nab.com.vn

BINH DINH PROVINE

Binh Duong Transaction Office:
284 Ward 1, Binh Duong Avenue, Phu Hoa Ward,

Thu Dau Mot Town, Binh Duong Province

Telephone: (84-0650) 830 367 — 830 365 - 830 366

Fax: (84-650) 842 108

E-mail: cn.binhduong@nab.com.vn

Quy Nhon Branch:

SR18 - SR 19, Quy Nhon Trade Centre
07 Nguyen Tat Thanh, Quy Nhon City,
Binh Dinh Provine

Telephone: (84-56) 3 525 842 - 3 525 049
Fax: (84-56) 3 525 877

Email: cn.quynhon@nab.com.vn

Cho Lon Transaction Office:

19 Tang Bat Ho Street, Quy Nhon City,
Binh Dinh Province

Telephone: (84-56) 3 813 632

Fax: (84-56) 3813 634

Email: cn.cholon@nab.com.vn

An Nhon Transaction Office:

96 Ngo Gia Tu Street, Binh Dinh Town,
An Nhon District, Binh Dinh Provine
Telephone: (84-56) 3 736 336

Fax: (84-56) 3 736 337

E-mail: cn.annhon@nab.com.vn

Da Nang Branch:

65-67 Nguyen Van Linh Street,

Hai Chau District, Da Nang City

Switch board : (84-511) 3 584 570 - 3 584 571
Fax: (84-511) 3584 569

E-mail: cn.danang@nab.com.vn

| HANOI CAPITAL

Ha Noi Branch:

20 Nguyen Thai Hoc Ward, Dien Bien Ward,
Ba Dinh District, Hanoi

Switch board: (84-4) 3 7712909 - 3 7710 046
Fax: (84-4) 37712 998

E-mail: cn.hanoi@nab.com.vn

Giang Vo Transaction Office:

D8 Giang Vo Street, Ba Dinh District, Hanoi
Telephone: (84-4) 3 8433 261

Fax: (84-4) 3 8236 385

E-mail: cn.giangvo@nab.com.vn

Dong Tam Transaction Office:

242 Le Thanh Nghi Street,

Hai Ba Trung Ward, Hanoi

Telephone: (84-4) 3 6283 470 - 3 6283 955
Fax: (84-4) 3 6283 966

Email: cn.dongtam@nab.com.vn

Dong Do Transaction Office:

68 Nguyen Khuyen Ward, Van Mieu Ward,
Dong Da District, Hanoi

Telephone: (84-4) 3 747 8368

Fax: (84-4) 3 747 8367

Email: cn.hoankiem@nab.com.vn

Dong Xuan Transaction Office:

52 Hang Ga, Hoan Kiem District, Hanoi
Telephone: (84-4) 3 8280 643 - 39233 318
Fax: (84-4) 3 8280 643

Email: cn.dongxuan@nab.com.vn

Thang Long Transaction Office:

01 Floor, A3 Building Thang Long International
Area, Tran Dang Ninh Street, Dich Vong Ward,
Cau Giay Dist, Hanoi

Telephone: (84-4) 3 754 5855 - 3 755 4442 -
37554440

Fax: (84-4) 3 754 5856

Email: cn.thanglong@nab.com.vn

Thanh Xuan Transaction Office:

293 Nguyen Trai Street,

Thanh Xuan District, Hanoi

Telephone: (84-4) 3 557 5848 — 3 557 5849
Fax: (84-4) 3 557 5850

E-mail: cn.thanhxuan@nab.com.vn
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M) NGAN HANG NAM A

Hoi s&: 97Bis Ham Nghi, Q.1, TPHCM
Dién thoai: (08) 3829 9408 - Fax: (08) 3822 2706
Email: nab@nab.com.vn - Website: www.nab.com.vn
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