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“l“ BAO CAO CUA HOI PONG QUAN TRI

1. Két qua hoat déng trong nam 2009

Dudi su chi dao xuyén sudt cia HPQT, Ban diéu hanh Ngan hang Nam A da hoan thanh hau hét cac chi tiéu
theo Nghi quyét Dai héi Déng c6 dong giao phd, khang dinh dugc sy tang truéng én dinh qua viéc kiém
soat chat ché cac chi tiéu quan tri diéu hanh ndi bé phu hgp quy dinh chung clia nganh. Nhimng thanh tuu
dang khich 1é ma Ngan hang Nam A da dat dugc trong ndm 2009 nhu sau:

- Hé théng mang luéi da phat trién 1&n 49 diém vai s6 lugng can bd nhan vién trén 850 ngudi dang lam viéc
trén toan hé théng giao dich ctia Ngan hang Nam A trai dai tu Bdc dén Nam.

- Huy déng vén dat 9.444 ty déng, vuaot 43,09% ké hoach; du ng cho vay dat 5.013 ty dong, tang 33,7% so véi
du ng dau nam 2009; tong tai san dat 10.914 ty dong, vuot 21,27% ké hoach, tang 85,1% so v6i nam 2008 da
tao diéu kién thuan Igi cho Ngan hang Nam A tai tham gia thi trudng lién ngan hang.

Bén canh d6, Ngan hang Nam A da tap trung vao cac hoat déng dau tu dai han nhu sau:

- Vé hoat déng dau tu tai chinh, tdng s6 du dau tu, kinh doanh chiing khoén 1a 1.067 ty déng, tang 305,3%
so véi dau nam.

- Vé hoat dong gop vén lién doanh, mua c6 phan, Ngan hang Nam A da gidi ngan bé sung thém 2 ty déng
vao khodn dau tu mua c6 phan ctia Cong ty CP Dia 6¢ Hoa Binh, nang tong s6 vén gop lién doanh mua c6
phan ctia Ngan hang [én 94 ty dong. Pau tu vao du an Trudng Tho thém 22,3 ty déng, nang muc téng dau tu
lén dén 95,3 ty dong.

- V& hoat ddng nhan su, Ngan hang Nam A da phéi hop vé6i Cong ty tu van TalentNet trién khai du an xay
dung quy ché luong mdi, thuc hién khao sat va danh gia cac vi tri theo bang mo ta cong viéc ctia CBNV.

2. Trién vong va ké hoach trong tuong lai

Theo Quy Tién Té Quoc Té (IMF), nén kinh té thé gisi dang hoi phuc va du bao nam 2010 sé tang truéng 3,1%,
cao han nam 2009, song van thap hon nhiéu so véi muc tang trudng ctia nam 2006, 2007. D6i véi nén kinh
té trong nudc thi Bé Tai chinh cling du bao nén kinh té Viét Nam sé van gap phai mét sé kho khan trong nam
2010, tur tac dong cua thé gisi. Nhu vay co6 thé thay rang tinh hinh kinh té trong nuéc va thé gigi van cé
nhing dién bién phuc tap, Ngan hang Nam A sé tiép tuc d8i mat vSi nhimng kho khan va thi thach. Tuy
nhién, véi su nd luc khéng ngling ctia lanh dao va tap thé CBNV toan hé thng Ngan hang Nam A, dudi su
huéng dan, chi dao ctia Ngan hang Nha nudc cac cap, su ting hd va déng thuan ctia Quy c6 déng, ctia khach
hang va ban bé trong va ngoai nudc, Ngan hang Nam A sé hoan thanh cac muc tiéu hoat ddng ndm 2010:

- Xay dung va phat trién Ngan hang nham gia tang t6i da Igi nhuan, thda man ngay cang tét hon nhu cau
cta khach hang nham khéng ngling ndng cao nang luc canh tranh cia Ngan hang.

- Tiép tuc b sung vén diéu & dén cudi nam 2010 dat 3.000 ty déng dudi hinh thiic phat hanh ¢é phiéu.

- Piéu chinh co cdu t6 chiic phu hop véi nhu cau phat trién nam 2010.

- Phat trién mang lugi rong khap véi s lugng tang thém: 1 S& giao dich, 08 chi nhanh va 10 phong giao dich.
-Tuyén dung, dao tao CBNV du tiéu chuan.

- Phét trién san pham mdi, dich vu ngan hang hién dai.

- Tap trung dau tu, d6i mai cdng nghé ngan hang.

- Bay manh hoat déng thu ngoai cho vay, hoat déng kinh doanh ngan hang, taing cudng huy déng vén tu
cac thanh phan kinh té€ déng thdi phat trién tin dung an toan, hiéu qua.
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LICH SU HOAT PONG CUA NGAN HANG NAM A I““

>> 1. Nhitng su kién quan trong:
Ngan hang Nam A chinh thiic hoat dong ti ngay 21/10/1992 theo Quyét dinh s6 0026/NHGP ngay 22/08/1992 clia
Ngan hang Nha nudc Viét Nam trén co s& hgp nhat 3 Hgp tac xa tin dung An Déng, Thi Nghé va Tan Dinh. Khéi dau vai s6

von diéu lé 5 ty déng cung véi 50 can bd cdng nhan vién, mang ludi hoat ddng chd yéu & cac quan ven TP. H6 Chi Minh.
Sau gan 18 nam hoat déng, Ngan hang Nam A d4 c6 nhiing thay d6i dang ké cling véi nhiing thanh tich dang khich 1&. Tinh
dén ngay 31/12/09, vén diéu lé da dat 1.253 ty dong, tdng gan 251 1an so vai thai diém mdi thanh 1ap. Mang lugi chi nhanh
phat trién réng khdp ca nudc véi 49 diém giao dich, bao gébm 1 Héi s, 12 chi nhanh va 36 phong giao dich cuing 1 Céng ty
truc thudc. S6 lugng can bé nhan vién tang gap 17 1an so véi nam 1992,

2. Qua trinh phat trién

- Nganh nghé kinh doanh: Hoat déng chinh ctia Ngan hang bao gém: Huy déng vén ngan han, trung han, dai han véi céac
hinh thiic tién gui c6 ky han, khéng ky han, chiing chi tién gui; Ti€p nhan vén dau tu va phat trién; Vay vén céc té chic tin
dung khac; Cho vay ngén han, trung han, dai han; Chiét khau thuong phiéu, trai phi€u va gidy t& co6 gia; Hun von va lién
doanh; Lam dich vu thanh toan gitra cac khach hang, kinh doanh ngoai t&, vang bac, thanh toan quéc té, huy dong von tu
nudéc ngoai va dich vu ngan hang khac trong quan hé véi nuéc ngoai khi dugc Ngan hang Nha nudc cho phép; Thuc hién
hoat déng bao thanh toan.

-Tinh hinh hoat déng:

TU nhiing ngay dau hoat déng, Ngan hang Nam A chi c6 3 chi nhanh véi s6 vén diéu & |a 5 ty déng va gan 50 CBNV. Pén
nay, qua nhing ching dudng phan dau day khé khin va thanh thic, Ngan hang Nam A da khéng nging 16n manh, c6
mang luéi hoat dong gém Héi s, 12 Chi nhdnh, 36 PGD trén ca nudc va véi hon 850 can bo nhan vién (CBNV). So véi nam
1992, quy mé hoat déng hién nay ctia Ngan hang ngay cang Ién manh véi déi ngt CBNV day nhiét huyét dugc dao tao chinh
quy trong va ngoai nudc, c6 nang luc chuyén mén cao. Trong qua trinh hinh thanh va phat trién, Ngan hang luén quan tam
dén cong tac dao tao va phat trién nguén nhan luc, coi can bd nhan vién la tai sdn quy gia nhat ctia Ngan hang.

3. Dinh huéng phat trién

- Cac muc tiéu cht yéu ctia Ngan hang:

Ngan hang Nam A phan dau luén bdo ddm cac chi tiéu hoat déng bao gém vén diéu 1é, téng tai san, sé du huy déng vén,
du ng cho vay, lgi nhuén trudc thué dat téc dé tang trudng cao.

+Tang cudng nang luc quén ly théng qua co cau lai té chic va hoat ddng, phan biét rd rang chiic ndng, nhiém vu va quyén
han cda Hoi déng quan tri va Ban diéu hanh, m& rdng quy mé hoat dong di déi vai tang cudng nang luc tu kiém tra, quan
ly rdi ro, bdo dam an toan va hiéu qua trong kinh doanh, phét trién hé théng quén ly cia Ngan hang phu hop véi cac théng
I&, chudn muc quéc té va thuc tién hoat déng ctia Ngan hang Nam A.

+ Tang cudng nang luc tai chinh théng qua viéc tiép tuc tang von diéu 1§, tai san, di d6i véi nang cao chat lugng hoat dong
va kha nédng sinh I5i, phong ngtra va han ché moi rai ro trong kinh doanh.

+ Tim ki€ém cac déi tac chién lugc théng qua viéc cho phép cac nha dau tu nudc ngoai, nhat la cac ngan hang co tiém luc vé
tai chinh, cong nghé, quan ly va uy tin, dugc mua cé phi€u va tham gia quan tri, diéu hanh Ngan hang.

+ M rdng mang ludi hoat déng tai cac khu vuc kinh té trong diém trong ca nudc theo ké hoach hoat ddng hang nam.

+ Tiép tuc xay dung quy ché quan ly néi bd, hoan chinh cac quy trinh nghiép vu nhdm dam bao hoat déng kinh doanh
théng nhat va hiéu qua.

+ Thu hat, dao tao va phét trién nguén nhan luc, nang cao chat lugng tuyén dung, bé tri, dao tao doi ngi CBNV, dap tng
nhu cdu phat trién va md réng quy mé, mang ludi hoat déng ctia Ngan hang Nam A trong tiing giai doan.

+ Thuc hién nghiém tdc céc ty 1& bdo dam an toan trong hoat dong ngan hang, dac biét la duy tri mdc vén ty c6 phu hgp
V3i quy md tai san c6 trén ca s& thuc hién ty 1& an toan vén t6i thiéu 8% theo quy dinh ctia Ngan hang Nha nudc.

+Da dang hoa cac san phadm dich vu ngan hang, phan diu nang dan ty trong thu nhap ngoai cho vay chiém tir 40% trén
téng thu nhap ctia Ngan hang Nam A tr& [én.
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TRU SO NGAN HANG NAM A

Chién lugc phét trién trung va d‘é.ijha_;h.::
-4 'Ngé_n hang Nam A xay dung chién lugc phat trién dai han nhim ciing c6 vi thé trén :
thi trudné hg:?\n hang, khéng nguing nang cao kha néng canh tranh théng qua :
viéc m& réng cac hoat dong kinh doanh; déng thai phat trién hé théng dich
-_ vu ngan hang da dang, da tién ich, dugc dinh hudng theo nhu cau clia 4

"/

nén kinh té, trén co sé tiép tuc nang cao chat luong va hiéu qua ¢
cla cac dich vu ngan hang truyén théng. Mat khac, Ngan y
hang nhanh chéng tiép can va phat trién cac loai hinh .
dich vu méi véi ham lugng céng nghé cao. '
Muc tiéu téng quat cia Ngan hang Nam A la
dén nam 2020 sé trd thanh mot trong
nhiing ngan hang bén |é da nang, hién
dai, c6 chat lugng phuc vu ngang
tam véi cac ngan hang lén
trong khu vuc
Poéng Nam A.

Phuong cham hoat
doéng clia Ngan hang ‘
Nam A la b3do dam
hoat déng clia ngan
hang c6 nhip do

phat trién nhanh va

bén viing, hoat
doéng theo nguyén
tdc thi truong véi

muc tiéu chu yéu la

Igi nhuan, 4p dung

cac théng 1é va

chudn muc quéc
té vao hoat dong
kinh doanh cua

ngan hang.
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Tém tat ly lich Ban Tong giam doc:

ONGTRANANHTUAN P

TONG GIAM POC

-Ho va tén

- GiGi tinh

- Sinh ngay

- Nagi sinh

- Qudc tich

-S6 CMND

Cap ngay: 25/08/2003

- Dan toc

- Qué quan

-Trinh d6 van héa

-Trinh d6 chuyén moén

- Qua trinh cong tac:
+ 1987 - 1992

+ 1993 -T7/1994
+T6/1995 -T10/1995
+T11/1995 -T09/1998
+T10/1998 — T04/1999
+T10/1999 -T01/2001
+T2/2001 - T06/2007
+T7/2007 - T09/2007
+T10/2007 —T02/2009
+T06/2009 dén nay

- Chiic vu dang nam gitt

:Tran Anh Tuan
:Nam
:27/04/1964
:Da Nang
:Viét Nam
1024177028
Tai: CATP. HCM
:Kinh

:Nam Binh
:12/12

:Dai hoc kinh té

: Can bo CNV Phong Téng hgp NHNN Chi nhanh Tinh D6ng Thap.

:Ph6 Phong Quan ly cac TCTD Chi nhanh NHNN Tinh Déng Thap.

: Can bé tin dung Ngan hang TMCP Phét trién Nha TP. HCM.

: Ph6 Giam d6c Chi nhanh Lanh Binh Thang - Ngan hang TMCP Phat trién Nha TP. HCM.

: Quyén Giam déc Chi nhanh Lanh Binh Thang - Ngan hang TMCP Phat trién Nha TP. HCM.

: Gidm d6c Chi nhanh Lanh Binh Thang - Ngan hang TMCP Phét trién Nha TP. HCM.
: Ph6 Téng Giam d6c Ngan hang TMCP Phét trién Nha TP. HCM.

: Quyén Téng Giam déc Ngan hang TMCP Phat trién Nha TP. HCM.

:Téng Giam déc Ngan hang TMCP Phat trién Nha TP. HCM.

:Téng Giam d6c Ngan hang Nam A,

: Téng Giam déc

BA VO THITUYET NGA
PHO TONG GIAM BOC

-Ho va tén

- GiGi tinh

- Sinh ngay

- Nai sinh

- Qudc tich

-S6 CMND

Cdp ngay: 21/05/2008

- Dan téc

- Qué quan

-Trinh d6 van héa

-Trinh d6 chuyén mén

- Qua trinh cong tac:
+ 1988 -T10/1989
+T11/1988 —-T9/1992
+T10/1992 -T12/1992
+T01/1993 -T8/1994
+T9/1994 - T2/1997
+T2/1997 -T12/1997
+T1/1998 -T10/1998
+T11/1998 —-T2/2002
+T03/2002 -T12/2003
+T12/2003 - T11/2004
+T11/2004 —-T03/2005
+T03/2005 - T07/2005
+T07/2005 - T10/2005
+T10/2005 - T03/2006
+T03/2006 - T05/2006
+T05/2006 - T03/2008
+T03/2008 — T04/2008

+T04/2008 - dén nay
- Chiic vu dang nam gitt

: V6 Thi Tuyét Nga
NG

:03/05/1966

: Sai Gon

:Viét Nam
1021446814

:Kinh
:Long An
:12/12

Nai cap: CATP. HCM

:Dai hoc Ngan hang

: Nhan vién K& toan HTX Mua ban Tha Thiém.

: K& toan tin dung HTX TD An Dong.

: Pho6 Giam d6c kiém Ké toan trudng Chi nhanh An Bong - Ngan hang Nam A.
: C6ng tac tai Phong hanh chanh Ngan hang Nam A.

: Trudng phong ké toan kiém Ké toan trudng Hoi s& Ngan hang Nam A.

: Thu ky Van phong HDQT Ngan hang Nam A

: Kiém soat vién phong Kiém soat ndi bé Ngan hang Nam A.

: Trudng phong ké toan kiém Ké toan trudng Hoi s& Ngan hang Nam A.

: Ph6 Téng Giam déc Ngan hang Nam A.

: Ph6 Téng Gidam déc kiém Giam déc CN Nga bay - Ngan hang Nam A.

: Gidm d6c CN Tan Binh - Ngan hang Nam A.

: Truédng phong ké toan kiém Ké toan truéng Hoi s& Ngan hang Nam A.

: Phé chuyén trach nhém “Nghiép vu ctia Du an TIFA”- Ngan hang Nam A.

: Trudng phong ké toan kiém Ké toan trudng Hoi s& Ngan hang Nam A.

: Ph6 Téng Giam déc Ngan hang Nam A.

: Ph6 Téng Giam déc kiém Trudng phong Kinh doanh va Biéu hoa vén Ngan hang Nam A.

:Phé T6ng Giam d6c kiém Trudng phong Kinh doanh va Diéu hoa von kiém Giam déc Khai

Van Hanh Ngan hang Nam A.

: Ph6 Téng Gidam déc kiém Giam déc Khai Van Hanh - Ngan hang Nam A.
: Phé T6ng Giam déc Ngan hang Nam A.

12 T16m tétly lich Ban Téng gidam déc Tom tét ly lich Ban T8ng giam déc 13
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ONG NGUYEN DANH THIET

PHO TONG GIAM BOC
-Ho va tén : Nguyén Danh Thiét
- Gidi tinh :Nam
- Sinh ngay :27/07/1973
- Nai sinh :Ha Tay
- Quéc tich :Viét Nam
-S6 CMND 1024302485
Cap ngay: 01/10/2004  Tai: CATPHCM
- Dan toc: :Kinh
-Qué quan :HaTay
-Trinh d6 van hoéa :12/12

- Trinh d6 chuyén mén
- Qua trinh cong tac:
+ 1996 - 1997

+ 1997 - 1998
+ 1998 — 2000

+ 2000 -T5/2003
+T5/2003 - dén nay

: Cl nhan Kinh té
Nganh Quan tri kinh doanh

: Phu trach kinh doanh xuat nhap thuy hai san tai Cong ty Thuong mai Viét Thanh va Van
phong dai dién S.I.2A Group (Phap) Viét Nam.

: Can bo tin dung Ngan hang Dau tu va Phat trién Viét Nam — Chi nhanh tinh Lam Déng.

: Phu trach kinh doanh xuat nhap thay hai san tai Cong ty Thuong mai Viét Thanh va Van
phong dai dién S.I.2A Group (Phap) Viét Nam.

: Chuyén vién tin dung Ngan hang Pau tu va Phat trién Viét Nam — Chi nhanh TP. HCM.

: Can bé NHTM CP Nam A: Chiic vu da kinh qua bao gém: Chuyén vién phong Kiém tra
Kiém soat ndi bd, Giam déc Chi nhanh, Truéng phong Tin dung Hoi s&, Giam déc Khai,

ONG TRAN NGOCTAM

PHO TONG GIAM DOC

- Ho va tén : Tran Ngoc Tam

-Gidi tinh :Nam

- Sinh ngay :07/12/1973

- Nai sinh : Thanh phé H6 Chi Minh

- Qudc tich :Viét Nam

-S6 CMND 1022739144
Cap ngay: 28/02/2007 Tai: CATP. HCM

- Dan toc :Kinh

- Qué quan :Nam Dinh

-Trinh d6 van héa :12/12

-Trinh d6 chuyén mén

- Qua trinh cong tac:
+T10/1995 -T8/1998
+T10/1998 - T4/2003
+T04/2003 - T02/2004
+T02/2004 - T05/2006
+T05/2006 — T02/2008

+T02/2008 — T03/2008

»

: Clt nhan Kinh té - nganh Ngan hang

: Can bo tin dung Ngan hang TMCP Dai Nam.
: Can bo tin dung Ngan hang TMCP Phuong Nam.

: Can b tin dung Ngan hang Nam A.

: Giam d6c CN Quang Trung — Ngan hang Nam A.
: Giam d6c CN Quang Trung kiém Giam déc Cong ty Quan ly ng va Khai thac tai san -

Ngan hang Nam A.

: Pho T6ng Giam déc kiém Giam déc Céng ty Quan ly no va Khai thac tai san -

Ngan hang Nam A.

+T03/2008 -T12/2008  :PhéTéng Giam doc/Giam déc Khéi Kinh doanh Il kiém Giam déc Cong ty Quan ly ng va
Khai thac tai sdn — Ngan hang Nam A.

: Phé T6ng Giam d6c/Giam déc Khéi Kinh doanh Il kiém Giam déc Cong ty Quan ly ng va
Khai théc tai san kiém Trudng phong Nguén vén — Ngan hang Nam A.

- Chic vu dang ndm gilt  : Pho Téng Giam déc

Pho6 Téng Gidam ddc.

- Chiic vu dang ndm gilt  : Phé Téng Giam déc Ngan hang Nam A
+T12/2008 dén nay

z 2 v ! ! z 2 v
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ONG NGUYEN VAN HIEN - ul 1 ONG NGUYEN BINH PHUONG
PHO TONG GIAM DOC >> ¢ '3" PHO TONG GIAM DOC >>
~ : N
~Hovatén :NguyenVan Hién - Ho va tén : Nguyén Binh Phuong
- Gi6i tinh :Nam - o
~Ngay sinh :08/10/1963 ;I:rl]t:;gy : '1\';;84/1 080
- Nai sinh :Vinh Lam - Vinh Linh — Quang Tri o Y .
- Quéc tich - Viét Nam Sh S +Quang Ngai
-56 CMND :024 636 163 - Sﬁ‘gi;hoD \2/'1e2t oN::;nms
Cap ngay: 10/10/2006  Noi c&p: CATPHCM Cgp S p—— Noi N
- Dan toc :Kinh ’ ) ’
A X . - Dan toc :Kinh
- Qué quan : Quang Tri o . .
-Trinh d6 van hoa :12/12 —ijequ:amv . +Quang Ngai
- Trinh d6 chuyén mén : C nhan nganh Ngan hang —Tr\lnh d? van hAoa . e 5 A . o
- Trinh d6 chuyén mén :Thac sy chuyén nganh tai chinh

ngan hang va quan ly hé théng
cong nghé thong tin.

- Qua trinh cong tac:
+Twr06/1983 —-03/1993 :Cén b6 tin dung, can bo ké hoach téng hop tai Ngan hang Nha nudc va Ngan hang Céng

thuong Bac Liéu. - Qua trinh cong tac:

+Tr04/1993 - 12/1996  :Kiém soat vién — Phu trach phong Kiém soat- Can bé kinh doanh d6i ngoai — Can bo tin < IR oy PAOE el oc ey Thuqng TPHCM, chuyén nganh Ngoai Thuong. - A
dung Ngan hang Céng thuong Minh Hai + Tu 3/2005 - 3/2006 : Pai hoc khoa hoc ting dung Hannover - Germany, thac sy quan tri kinh doanh chuyén

+TU01/1997 - 09/1997  : Can bo kinh doanh Ngoai té Ngan hang Céng thuong Bac Liéu. 4 3/2005 - 8/200 ‘;9’?":‘ qt‘;” 'yhngar,‘ hazg' ba: e q“dea” tu. e <7 et £ Kinh doanh chuve
+TUr02/1998 - 01/2004  : Can bd phong K& hoach va Phét trién Mang ludi, Phd phong Phu trach Phong Ké hoach Al E LR 6 ’ a! f?c X OT, :Ac ing gr,:f_’r_l_ annover- Germany, thac sy quan tri kinh doanh chuyen
va Phat trién mang ludi, Phé Chanh Van phong Ngan hang Phat trién Nha Béng bang . nganh quan iy he thong L e L
+ TUr 9/2006 - 5/2009 :Ngan hang TMCP HDBank v&i céc vi tri: Trg Ly Tong Giam Boc, Giam Déc du an hién dai

Séng Cliu Long.
+TU01/2004 - 03/2007  :Trudng phong K& hoach va quan tri vén, Phé Téng Giam déc Ngan hang TMCP Sai Gon.
+TUr 06/2008 — 02/2009  : Ph6 Téng Giam déc Ngan hang TMCP Pai Tin
+ Tu 14/08/2009 : Ph6 Téng Gidm déc Ngan hang Nam A
- Chic vy dang ndm gitt  : Phé Téng Giam déc Ngan hang Nam A.

héa ngan hang, Giam D6c Cong Nghé Théng Tin.
+Tur 6/2009 - 10/2009 :Ngan hang Vietbank, Giam B6c Khach Hang Doanh Nghiép.
+ T 10/2009 dén nay : Ph6 T6ng Giam déc Ngan hang Nam A
- Chiic vu dang ndm gitt  : Ph6 Téng Gidm déc Ngan hang Nam A

16 Tom tatly lich Ban Téng gidam déc Tom tét ly lich Ban T8ng giam déc 17
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3. Thay déi Téng giam déc:
Trong thang 7/2009, Ngan hang Nha nudc Viét Nam da c6 quyét dinh s6 1708/QD-NHNN vé viéc chudn y mién nhiém
chiic danh Téng gidm déc Ong Truong Minh Khai va b6 nhiém chiic danh Téng giam déc Ong Tran Anh Tuan.

4. Quyén Igi ctia Ban Téng giam déc:

» Trong ndm 2009, thu nhap (luong, thudng...) binh quan cta Ban Téng giam déc 1a: 51.000.000 déng/ngudi/thang.

5.Théng tin CBNV va chinh sach déi véi ngudi lao déng:
4 Tinh dén ngay 31/12/2009, t8ng s6 CBNV toan ngan hang la 850 ngudi, trong d6, téng s6 can bé nhan vién tir 20 - 30
tudi la 473 ngudi, chiém 55,58% téng s6 can bd nhan vién toan ngan hang Nam A.

Chi tiéu Tréndaihoc Daihoc Caoding Trungcap 12/12 Dugi 12

* Chinh sach déi véi ngusi lao déng:

a) Ché dé lam viéc:

CBNV ctia Ngan hang Nam A déu c6 hop déng lao ddng theo dung Luat Lao déng va dugc hudng day du cac ché dé theo
quy dinh hién hanh cla phép luat vé lao dong va cac khoan trg cap, thudng, va dugc dong bao hiém y t&, bao hiém xa hoi,
bdo hiém that nghiép, bdo hiém tainan ...

b) Ché db tién luong, thuéng:

Ché d6 tién luong, thudng, trg cap clia Ngan hang dugc xay dung phu hgp vai tinh chat clia cdng viéc thuc té va cac quy
dinh cla phap luat.

Ché d6 khen thudng cho nhan vién ctia Ngan hang Nam A gén lién véi két qua hoat dong kinh doanh va chat luong phuc
vu cila méi nhan vién thuc hién cho khach hang, ché dé co ban nhu sau:

- Nhan vién dugc hudng téi thiéu 13 thang luong/nam;

- Ché& d6 khen thudng dugc danh gia theo nang suat va va muic do hoan thanh céng viég;

-Thuéng cho cac dan vi, ca nhan tiéu biéu trong ndm, thudng sang kién;

-Thuéng trong cac dip 1€ tét clia quéc gia va ky niém thanh lap Ngan hang.

¢) Ché d6 phu cap, bao hiém xa héi:

Tt cd nhan vién chinh thic cia Ngan hang Nam A déu dugc hudng cac ché do6 theo Luat Lao ddng. Bén canh d6, nhan vién
ca Ngan hang con nhan dugc cac phu cdp theo ché d6 nhu phu cdp déc hai, phu cap rui ro tién mat, phu cap chuyén mén,
V.V...

d) Cong tac tuyén dung, dao tao:

Dao tao va phat trién nhan vién la céng tac dugc uu tién hang dau ctia Ngan hang Nam A. Muc tiéu cGia Ngan hang la xay
dung va phat trién doi ng nhan vién thanh thao vé nghiép vu, chudn muc trong dao duic kinh doanh, chuyén nghiép trong
phong cach lam viéc va nhiét tinh phuc vu khach hang. Hién tai, Ngan hang Nam A da thanh 1ap Trung tdm dao tao cia minh
vGi hé théng gido trinh dugc xay dung co ban hoan chinh bao gém tat ca cac nghiép vu ngan hang, cac kién thic phap luat,
t6 chic quan ly va hoat déng theo chudn muc.

Nhan vién quan ly, diéu hanh ctia Ngan hang Nam A cling dugc chu trong dao tao chuyén sau vé quan tri chién lugc, quan
tri marketing, quan ly rdi ro, quan ly chat lugng, v.v.. Ngan hang cling khuyén khich va thuc day su chia sé ky nang, tri thic
gilta cac thanh vién trong Ngan hang trén tinh than mot t6 chiic khéng nging hoc tap dé chuén bi tao nén tdng cho su phat
trién lién tuc va bén viing.

Vé chd truang, tat ca cac nhan vién trong hé théng cling nhu nhan vién mai tuyén dung ctia Ngan hang Nam A déu c6 co
héi tham du cac I6p huan luyén dao tao nghiép vu theo nhu cau céng viéc bén trong va bén ngoai Ngan hang, dugc Ngan
hang tai trg theo quy ché dao tao ciia Ngan hang.

6.Théng tin vé thay ddi Ban Téng giam ddc, ké toan truéng:

> Trong ndm 2009, Ngan hang Nam A da tuyén méi 2 Phé Téng gidm déc, chap thuan cho 1 Phé t6ng giam déc nghi
viéc, thay d6i K& toan trudng, cu thé:

- Tuyén mai Ong Nguyén Van Hién va Ong Nguyén Binh Phuong;

- Chap thuan nghi viéc d6i véi Ong Lai Quéc Tuan.

- Thay d6i K& toan trudng tir Ba Tran Thi Bao Tram thanh Ba Pham Thi Thu Héng.

18 T6m tatly lich Ban Téng gidm déc
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.Thul ho Hoi d tri:
Thong tin c6 déng va quan tri cong ty I"" @Thilao choHoidang quantriz | o
- Trong nam 2009, tong thu lao cho H6i dong quan tri la: 607.500.000 déng, cu thé:
Don vj tinh: Déng

o x , . ) Stt Ho tén Chic vu S6 tién
% ~ 1.HOIDONG QUANTRI- BAN KIEM SOAT
) ) 01 | Nguyén Qudc My Chu tich HDQT 405.000.000
1.1.HOI DPONG QUAN TRI:

a. Co cdu: 02 | Huynh Thanh Chung UV. HPQT 67.500.000
03 | Phan Pinh Tan UV. HPQT 67.500.000
04 | Nguyén Thi Xuan Loan UV. HBQT 67.500.000
Cong 607.500.000

L1 .Y | 1y d.T)’(Iésé‘hCru C6 phé‘n:
~ Tinh dén ngay 31/12/2009, s6 ¢6 phan ndm gilt cla Hoi ddng quan tri 1a 20.004.198 c8 phan, chiém ty trong 15,97%,

A cu thé nhu sau:

- L'Al LHH:-" VLS T L Don vj tinh: C6 phan

TV 1§ %

(so véi tong CP

toan Ngan hang)
01 | Nguyén Qubc My 9.831.408 7,85%
02 | Huynh Thanh Chung 2.043.252 1,63%
03 | Phan Pinh Téan 7.105.932 5,67%
04 | Nguyén Thi Xuan Loan 1.023.606 0,82%
Cong 20.004.198

1.2. BAN KIEM SOAT:

4

& S

Ong Nguyén Quéc My Ba Nguyén Thi Xuan Loan | Ong Huynh Thanh Chung
Chu tich Hoi déng quan tri Uy vién Hoi déng quan tri

a.Co cau:

- Ong Nguyén Van Dau - Trudng Ban Kiém soat
L) L (L |,WPP@“?mh?“, _BaTriéu Kim Can - Thanh vién
Uy vién H6i dong quan tri | Uy vién HOi dong quan tri R
- Ong Trang Xuan Ting — Thanh vién
b. Hoat déng ctia Ban Kiém soat:

Kiém tra, giam sét tinh hinh hoat d6ng ctia cac don vi thudc

b. Hoat déng ctia Hoi déng quan tri: hé théng Ngan hang Nam A vé su tuan tha phap luat, cac

Hoi déng quan tri c6 vai trd xay dung chién lugc téng thé va dinh hudng lau dai cho ngan hang, &n dinh muc tiéu tai quy dinh phap ly ctia nganh Ngan hang va cac quy ché, thé

chinh giao cho Ban diéu hanh. H6i d6ng quan tri chi dao va giam sat hoat déng ctia Ban diéu hanh théng qua mot s6 lé, quy trinh nghiép vu ctia Ngan hang Nam A. Qua dé, Ban

hoi dong va ban chuyén mén do Hoi déng quan tri thanh lap. Kiém soat danh gia chat lugng diéu hanh va hoat déng clia

ting dan vi, tham muu cho Ban diéu hanh, cing nhu dé

xudt khac phuc yéu kém, dé phong rui ro néu cé.

20 Théngtin c8 dong va
quan tri cong ty
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c. Thu lao cho Ban Kiém soat: - ~ - ~
Trong nam 2009, téng thu lao cho Ban Kiém soat la: 229.500.000 déng, cu thé: CAC co N G TY Co LI E N Q UA N III“

Don vi tinh: Déng

- Céng ty me/ndm gitt quyén kiém soat hodc chi phdi véi Ngan hang Nam A: Khéng cé.

Ho tén hu 6 tién . i ’ .

i W Clubeny sk - Cong ty con do Ngan hang Nam A nam gilr c6 phan chi phéi: 01 cong ty, cu thé nhu sau:

01 Nguyén Vin Dau Truéng Ban 135.000.000 +Tén Cong ty : Cong ty Quan ly ng va Khai thac tai san
+Trusd chinh  :97 Bis Ham Nghi, Quan 1, TPHS Chi Minh

02 | Tri¢u Kim Can Thanh vién 94.500.000 +Gidy CNDKKD : s6 4104000202 do S& K& hoach va Dau tu TPHCM c&p ngay 01/11/2006 va theo Quyét dinh s6

Cong 229.500.000 288/QD-NHNN ngay 23/02/2006 ctia Théng d6c Ngan hang Nha nudéc vé viéc chap thuan Ngan hang Nam A thanh 1ap Cong
ty Quan ly ng va Khai thac tai san.
+Von diéu lé :10.000.000.000 déng
* Ghi cha:

. + S6 ¢6 phan ndm gil: Ngan hang Nam A ndm gil 1.000.000 ¢ phan, tueng duong véi gop 10 ty déng, chiém 100 % Vén
Ong Trang Xuan Tuing, thanh vién Ban Kiém soat déng thai la Trudng Ban Kiém toan ndi bd nén toan bd thu nhap déu didu l6
dugc chitirluong va cac khoan co lién quan khac, khong co tht lao. + Nganh nghé kinh doanh cha yéu: (i) Tiép nhan, quan Iy va thuc hién cac hoat dong mua ban cac khoan ng tén dong va tai

i 5 LI . . } . san dam bao ng vay (tai san thé chap, cam c6; tai san gan ng; tai san Toa an giao Ngan hang) ctia TCTD lién quan dén cac
2. CACDULIEU THONG KE VE CO DONG GOP VON khoan ng dé xur ly, thu héi vén; (i) Truc tiép thuc hién cac hoat ddng mua ban ng tén dong clia cadc TCTD khac, cong ty quén
ly no va khai thac tai san ctia NH TM khac theo quy dinh clia phap luat; (iii) Tu van BDS, dau gia BDS, moi gidi BDS, dinh gia

2.1. CODONG NHA NUGC: khong co. BDS, tu van dau tu (trif tu van tai chinh ké toan)....

Trong ndm 2009, lgi nhuan sau thué ctia Cong ty Quan ly Ng va Khai thac tai san la 2.082.978.886 dong.

2.2.CO DONG SANG LAP: danh sach ¢ dong sang 1ap va ty 1& ¢ phan ndm giir tai thai diém thanh lap

Co dong sang lap 6 cO pha Ty 1é gop von (%)
1 | Trang Van Sanh 420 0,03
2 | Nguyén Siéu 355 0,03
3 | 221 C6 dong 4,225 0,34

2.3. €6 PONG NUGC NGOAI: khong co.

22 Thoéngtin cd dong va
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BAO CAO CUA TONG GIAM POC I““

1. BAO CAO TINH HINH TAI CHINH NAM 2009

Tinh dén cudi ndm 2009, két qua hoat déng kinh doanh ctia Ngan hang Nam A da dat dugc nhimng thanh
tich dang ké thé hién qua cac chi tiéu tai chinh nhu sau:

- T8ng tai san tang 85,1% so vdi 2008, trong d6 ty |& tai san co sinh 13i trén téng tai san chiém 88,26%, tang 8,38%

SO vGi nam 2008.

- Nguén vén hoat déng ctia Ngan hang khéng ngling gia tang véi toc do tang trudng dat muc 86,36% so vdi ndam
2008. Trong d0, tdng trudng vé von huy déng tir ca nhan, cac t8 chic kinh té va té chuic tin dung trong ndm 2009
& muc 110,14%; nguén vén chl sé hitu tang 3,51%. Do nhiing anh hudng khach quan cta nén kinh té va dién bién
phtc tap cla thi trudng tai chinh - tién té trong nam 2009, ké hoach tang vén diéu lé cia Ngan hang da khong
hoan thanh theo ti€n dé du kién, diéu nay da anh huéng dén sy tang trudng nguén vén hoat déng ctia Ngan hang.

- Lgi nhuan trudc thué nam 2009 dat 71 ty dong, tang cao so véi nam 2008, gop phéan nang cao hiéu suat sinh loi

trong hoat déng ctia Ngan hang Nam A vdi ty suat sinh Igi trén nguén vén chi sé hiru (ROE) dat 5,41% (tang 4,09%

S0 Vi 2008), ty suat sinh |gi trén téng tai san dat 0,84% (tang 0,61%). Tuy nhién van chua dat muc loi nhuan ky vong

theo Nghi quyét Dai hoi cd dong thudng nién lan thi 17.

- Thi trudng tai chinh ndm 2009 c6 nhiéu bién déng, ngudn vén huy déng ctia Ngan hang bi anh hudng khi cac kénh

dau tu tai chinh nhu thi trudng ching khoan, vang, bat dong san... c6 nhing thai diém tang trudng néng. Trong

diéu kién d, Ngan hang Nam A van dadm bao an toan vé kha nang thanh khodn, kha ning thanh toan ngay & muic

59,4%, kha nang thanh todn chung & muc 143%, cao han so véi nam 2008.

2.BAO CAO KET QUA HOAT DONG KINH DOANH

>> Buéc vao nam 2009, trong béi canh cudc khiing hoang tai chinh va suy thoai kinh té toan cau, nén kinh té
trong nudc gap nhiéu khé khan, moét sé chi tiéu tang truéng chadm hodc gidm manh so véi cing ky nam 2008.
Bugc sy chi dao xuyén suét ctia HDQT, Ban diéu hanh Ngan hang da hoan thanh hau hét cac chi tiéu theo Nghij
quyét Pai hdi Dong cd déng giao phd, khang dinh dugc su tang trudng 8n dinh qua viéc kiém soat chat ché cac chi
tiéu quan tri diéu hanh ndi bd phu hgp quy dinh chung ctia nganh. Viéc con chua hoan thanh mdc lgi nhuéan ky
vong la do nhiéu yéu t6 chinh nhu sau:
- Canh tranh vé nhiéu mat hoat déng ctia cac ngan hang rat I16n, dang ké nhat la canh tranh lai sudt. Dan téi suy
gidm muc Igi nhuan tu hoat déng tin dung.

. - D& 6 su phat trién trong dai han, Ngan hang Nam A phai danh mét s6 nguén luc tai chinh dang ké dé xay dung
P h u’o’n g C h é m h Oat dé N g CC] a N g é N h é N g N am A I \a: hé théng Core Banking, tai co cdu mé hinh té chiic, xay dung mang ludi, phat trién thuong hiéu va tang cudng cung

: : (ng san pham dich vu ngan hang.

- Cac khoan vén tai san khong sinh loi ctia ngan hang hién dang dugc chd trong khai thac, nhung hiéu qua chua thé
phét huy ngay trong nam 2009.

ll A Y 4 [ A’
A n t o a n p a t t r I e n TU nhitng nguyén nhan chinh nhu trén, két qua hoat déng 2009 ctia Ngan hang Nam A nhu sau:

2.1.Téng tai san:

Tinh dén ngay 31/12/09, t6ng tai san ca toan Ngan hang dat 10.914 ty déng, tang 85,1% so vdi nam 2008, hoan

oA 2 . " ~ Y/
[ TERTER IRV
Trong cd cau téng tai sdn ndm 2009, du ng cho vay sau trich 1ap du phong rui ro tin dung chiém ty trong 45,69%
[ ]

(nam 2008 |a 63,24%), dau tu kinh doanh chiing khoan va gép vén mua cd phan chi€ém 10,7% (ndm 2008 13 6,2%).
Nhu vay, trong nam 2009, Ngan hang Nam A da tdng dau tu vao cac hoat dong kinh doanh khéac ngoai hoat déng
tin dung truyén thdng nhdm co ciu lai nguén thu tir hoat déng kinh doanh, gidm thiéu rdi ro tir hoat dong tin dung.

2.2.Vén diéu lé:

V6n diéu 1é tinh dén ngay 31/12/09 la 1.253 ty d6ng, khong thay d&i so v6i dau nam 2009.

Theo ké hoach, vén diéu 1& trong nam 2009 sé tang Ién 2.000 ty déng, tuy nhién trong diéu kién thi trudng chiing
khoan con nhiéu bat 6n, nén kinh té dang trong giai doan héi phuc sau khiing hodng tai chinh ndm 2008. Do vay,
dén Quy IV/09, Ngan hang Nam A da hoan tat cac tha tuc gii Ngan hang Nha nuéc dé tang von diéu 1é. Ngan hang
Nha nudc Chi nhanh TP. H6 Chi Minh da thu ly xong hé so va chuyén ti€p Ngan hang Nha nudc Viét Nam xem xét,
ra quyét dinh. Dong thai, Uy Ban Ching khoan Nha nudc da thu ly hé so va chd vin ban chap thuan ctia Ngan hang
Nha nudc Viét Nam theo quy dinh hién hanh.

Bao cdo clia Téng Giam doéc 25
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2.3. Huy déng vén:

Tinh dén ngay 31/12/09, téng vén huy dong ctia toan Ngan hang la 9.444 ty dong, ting 110,14% so v6i dau nam.

Vén huy dong trén thi trudng 1 dat 6.054 ty dong, tang 77,04% so vdi dau nam, chiém ty trong 64,1% trén téng vén huy dong.

Vén huy dong tir thi trudng lién ngan hang la 3.390 ty déng, tang 215,43% so véi dau nam.

Ngan hang Nam A luén duy tri kha ndng thanh khoan va dam

bao cacty lé vé kha nang chi tra trong hoat ddng ctia Ngan hang

théng qua viéc kiém soat chit ché cac chi tiéu quan tri noi bo lién tuc, thusng xuyén.

Chi tiéu (tinh dén 31/12/2009) Sé du (Ty déng) (%) Tang so véi dau nam
Tién gUi ca nhan va TCKT 6.054 77,04%
Tién gUi ctia cac TCTD khac 3.390 215,43%
Téng vén huy déng 9.444 110,14%

10.000 -
8.000 -

2 6.000 -

~Q

o

> 4.000

207

2.000 61

TANG TRUGNG VON HUY DONG GIAI DOAN 2004-2009

3.390

1.672 1.075
1.263

2004 2005 2006 2007 2008 2009

B Huy dong tr TCKT, ca nhan O Huy déng tr TCTD

Trong co cdu vén huy déng TT1, vén ngan han chiém ty
trong chu yéu (chiém khodng 99,4% téng vén huy déng
TT1), von trung dai han chiém ty trong thap. Trong thai gian
t&i, Ngan hang Nam A sé thuc hién cac bién phép thich hgp

dé diéu chinh ca cau nay cho phu hagp.

Vén huy déng TT1 phan theo loai tién cila Ngan hang Nam
A dugc co ciu theo huéng nham déap (ing nhu cau vay vén
clia khach hang phu hgp véi tiing thai ky. Tinh dén ngay
31/12/09, ty trong von huy déng bang VND chiém cao nhat
la 87,94%; vang chiém ty trong 7,42%; ngoai té chiém ty

trong 4,64%

HUY DONG TT1 PHAN THEO KY HAN

Trung, dai han
0,6%

HUY DONG TT1 PHAN THEO LOAI TIEN

Vang
7,42%

Ngoai té
4,64%

Ngén han
99,4% 87,94%
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2.4. Hoat déng st dung vén:

Chi tiéu (tinh dén 31/12/2009) S6 du (Ty déng) (%) Tang so vGi dau ndm
DPau tutin dung 5.013 33,69%
Dau tu ching tu cé gia 1.169 220,47%
Tién gUi tai cac TCTD khac 3.476 464,31%
Vén thanh khoan 254 -53,71%
Téng st dung vén kinh doanh 9.912 87,74%

T6ng st dung vén ctia Ngan hang Nam A tinh dén ngay 31/12/09 dat 9.912 ty déng, tdng 87,74% so véi dau ndm. Trong do,
dau tu tin dung chiém ty trong chd yéu, dat 5.013 ty déng, tang 33,69% so vai dau nam, hoan thanh 100,26% ké hoach nam
2009.

TANG TRUGNG SU DUNG VON GIAI POAN 2005-2009
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m Dau tw tin dung m Dau tw chirng tr c6 gia
o Tién glri tai cac TCTD khac O Von thanh khoan
Co cau du ng tin dung trong nam 2009 dugc diéu chinh phu - Du ng cho vay khach hang ca nhan chiém ty trong 1én

hap véi muc tiéu hoat ddéng ctia Ngan hang va dap ting nhu cau (54,1%), dat 2.714 ty dong, tang 41,8% so vGi dau nam. Du
vay von clia khach hang, dam bao t6i da hda nguén thu tir hoat ng khach hang doanh nghiép dat 2.299 ty déng, tang

dong tin dung: 25,23% so véi dau nam.

CO CAU DU NG THEO THANH PHAN KINH TE CO CAU DU NG PHAN THEO KY HAN

DN c6 vén

dau tw Ctycd F")hé” Trung, dai han
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Bao cdo clia Téng Giam do6c 27

BAO CAO THUONG NIEN
2009

NAM A BANK



- Du ng ngén han dat 2.743 ty déng, chiém ty trong 54,7%, tang

23,6% so véi dau nam. Du ng trung dai han dat 2.270 ty déng, CO CAU DU NG PHAN THEO LOAI TIEN
tang 48,32% so vaGi dau nam. .
Vang
Ngoai té 4,9%

- Du ng bang VND dat 4.667 ty dong, tang 1.246 ty déng so véi el

dau nam (t6c do tang 36,4%); du ng bang ngoai té dat 98 ty
déng (gidm 40,1%), du ng bang vang dat 248 ty déng (tang

50,35%). VND

93,1%

2.5. Hoat déng dau tu:
Trong nam 2009, Ngan hang da thuc hién dau tu, mua sdm TSCB, nang téng gia tri TSCD cla toan Ngan hang 1én 631 ty déng,
tang 17,1% so véi dau nam. Trong d6, xay dung ca ban va mua sam TSCD chiém ty trong 32,3% gid tri dau tu, mua sam TSCD
clia toan Ngan hang.

Tién hanh khai cong xay dung Hoi s& mai tai dia chi 201-203 Cach Mang Thang 8, Quan 3, TP. HCM va dau tu dy én Trudng Tho
vGi tdng mic dau tu dén cudi nam 2009 la 95,3 ty déng.

Hop tac véi Cong ty TNHH Dich vu ElectraCard trién khai phan
mém quan ly phat hanh va thanh toan thé ElectraCard; thiét 1ap hé
théng chuyén mach thé ElectraSwitch.

Ngoai ra, Ngan hang Nam A cling da phéi hgp véi Cong ty Oracle
Financial Services Software Pte.Ltd trién khai xay dung hé théng
Corebanking méi song song vdi viéc trién khai chuong trinh Tifa
trong toan hé thong; xay dung Trung tam dir liéu phuc vu hé théng
Corebanking, Internet Banking... nham hudng dén viéc quan ly va
trao d6i thong tin, dit liéu trén toan hé théng dugc nhanh chéng,

an toan, bao mat.

2.6. Hoat dong kinh doanh khac:

Trong ndm 2009, Ngan hang Nam A da ddy manh cac hoat déng dau tu, kinh doanh khac bén canh hoat déng tin dung truyén
théng, tao tién dé thay déi ca cau thu nhap cdia Ngan hang.

Hoat déng dau tu tai chinh chuyén bién tich cuc véi téng sé du vén gop lién doanh, mua ¢ phan tinh dén cudi nam 2009 la
104 ty déng, tang 2,14% so vai dau ndm. Téng thu nhap tur hoat déng dau tu tai chinh 13 29,3 ty déng.

Doanh s6 thanh toan xuat nhap khau dat 36 triéu USD, gidm 54,4% so v&i nam 2008 do ngudn cung ngoai té gap kho khan va
bién dong vé ty gia dan dén lugng ngoai té khong dap tiing dt nhu cau thanh toan cta khach hang. Tuy nhién, Ngan hang
Nam A van dat dugc nhiing két qua kha quan trong hoat déng thanh toan quéc t& nhu: Téng thu phi dat 4.598 triéu déng,
tang 89,9% so v&i ndm 2008. Dén cudi ndm 2009, Ngan hang Nam A d& mé rong quan hé dai ly véi 248 Ngan hang nudc ngoai
3 59 qudc gia trén thé gidi; hoan tat viéc mé thém cac tai khoan ngoai té GBP, CAD, JPY, USD tai cac Ngan hang nudc ngoai.

2.7.Loi nhuan: |
Lgi nhuan trudc thué dén cudi nam 2009 dat 71 ty dong, tang 58
ty déng so vai nam 2008, thuc hién dugc 47,50% so vdéi ké hoach
diéu chinh trong ndm 2009. Lgi nhuan rong hop nhat sau thué
dat 56 ty dong.

Viéc con chua hoan thanh mdc Igi nhuan ky vong la do nhiéu yéu
t6 chinh nhu sau:

* Canh tranh lai suat gilra cac ngan hang dan dén bién dé lai suat

thdp lam suy gidm muc lgi nhuan tir hoat déng tin dung.
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* Ngan hang Nha nudc ap dung chinh sach tran lai suat déng thai cho phép cac Ngan hang ap dung lai suét thoa thuan déi
vGi cac khodn vay phuc vu nhu cau d&i séng. Tuy nhién du ng cho vay tiéu dung chi chiém 21,94 % téng du ng cho vay cla
Ngan hang Nam A

* PE& c6 su phat trién trong dai han, Ngan hang Nam A phai danh mét s6 nguén luc tai chinh dang ké dé xay dung hé théng
CoreBanking, tai ca cdu mé hinh t8 chuic, dau tu xdy dung tru s& chinh va mang lugi — phat trién thuong hiéu va tang cudng
cung Ung san pham dich vu ngan hang nhung chua thé mang lai hiéu qua tai chinh ngay trong nam.

* Cac khodn vén tai san khong sinh Igi cla Ngan hang tuy bat dau da dugc chd trong khai thac, nhung chua thé phat huy hiéu
qua ngay trong nam 2009.

*\/iéc duy tri hé s6 an toan vén t6i thiéu qua cao (29,81%) so vai quy dinh (8%) , du cudi nam da kéo gidm con 19,24% ciing la
viéc st dung vén kinh doanh thi€u hiéu qua.

Nham di sat véi tinh hinh hoat déng thuc té cling nhu kip thdi dua ra cac quyét sach phu hgp dé dinh huéng cho hoat déng
cta toan Ngan hang, Ban diéu hanh Ngan hang Nam A da trinh Héi d6ng Quan tri diéu chinh gidm chi tiéu Igi nhuan trudc

thué tir 220 ty déng theo Nghi quyét ctia Dai hoi déng ¢ dong xuéng muc 150 ty déng.
2.8. Cong tac nhan su, dao tao:

a.Cong tacnhansu:

- Trong nam 2009, Ngan hang da tién hanh tuyén dung va bé
nhiém mét s6 can bd quan ly diéu hanh mdi. Tinh dén ngay
31/12/2009, téng s6 CBNV toan Ngéan hang la 850 ngudi, tang
4,94% so véi cudi nam 2008.

- Thuc chi luong - phu cap - trg cap trong nam 2009 cla toan
Ngan hang tang 12,26% so vdi thuc chi nam 2008.

- Phéi hgp véi Cong ty tu van TalentNet trién khai du an xay dung

quy ché luong mai, thuc hién khao sat va danh gia cac vi tri theo
bang mo ta cong viéc clia CBNV.

- Ban hanh sé tay nhan vién va cac Quy trinh vé tuyén dung, dao tao, luan chuyén, thing tién, nghi phép, nghi viéc ap dung
trong no6i bé Ngan hang Nam A.

- Xay dung hé théng danh gia gia tri céng viéc cia CBNV toan Ngan hang va hé théng dinh bién lao dong cho cac chi nhanh,
phong giao dich.

b. Cong tac dao tao:

Trién khai cac chuong trinh dinh huéng cho nhan vién méi va té
chuc cac 16p ky nang giao ti€p cho Can bé tin dung va Giao dich
vién.

2.9. Cdéng tac quan ly rai ro:

a. Cong tac quan ly rai ro va quan ly tin dung:

- Dat muc tiéu hang dau la an toan, Ngan hang Nam A da tap
trung nang cao va hoan thién hé théng kiém tra, kiém soat noi

bé. Xay dung cac quy ché, quy trinh, chinh sach lién quan dén

hoat dong quan ly rdi ro va quan ly tin dung trong hé thong Ngén

hang Nam A theo hudng nang cao hiéu qua hoat déng va kiém soat ri ro.

- Theo déi va duy tri cac ty [& bdo dam an toan trong hoat déng clia t6 chuc tin dung: Ty |é an toan vén t6i thiéu tinh dén ngay
31/12/09 la 19,24%, cao han muic an toan vén t8i thi€u theo quy dinh (>8%). Ty 1& nguén vén ngdn han cho vay trung dai han
13 20,26% ( muc t6i da 30%).

- Kiém soat va khdng ché t6t chi tiéu ng xau ctia toan Ngan hang la 1,71%; dat ké hoach dau ndm (<2%). Viéc kiém soat tét chi
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tiéu nay 1a két qua tir su chi dao sau sat cGia Ban diéu hanh cung su nd luc cd géng clia toan th8 CBNV Ngan hang Nam A. Déc
biét, Ngan hang da thanh lap Ban xt Iy ng nham phéi hgp chat ché véi Phong Phap ché cling céac dan vi kinh doanh tién hanh
thu héi cac khoan ng xau, ng tén dong gop phan khéng ché tét chi tiéu ng xau trong toan Ngan hang.

- Can d6i thanh khoan trong toan Ngan hang: Mac du mdc canh tranh 1ai suat trong nam 2009 khong dién bién phuc tap nhu
nam 2008, tuy nhién khi cac kénh dau tu khac nhu dau tu kinh doanh vang, chiing khoan,... da héi phuc sau giai doan suy giam
trong nam 2008 va thu hat mot lugng vén ngdn han tir cac nha dau tu da anh hudng dén von huy dong tu TT1 clia nganh
ngan hang. Trong diéu kién d6, Ngan hang Nam A van ddm bao di ngudn vén hoat déng, ty 1& st dung vén TT1 dén ngay
31/12/09 la 82,8%.

b. Céng tac xay dung quy ché, quy trinh nghiép vu:

Ngan hang thuc hién thudng xuyén viéc ra soat, hé théng hda van ban quy pham phap luat, cac quy ché, quy trinh nghiép vu
va cac van ban noi bd trong hé théng Ngan hang Nam A, ban hanh kip thai cac quy ché, quy trinh nghiép vu phu hop véi hoat
déng kinh doanh clia ngan hang. Trong ndm 2009, Ngan hang Nam A d& ban hanh téng céng 100 vén ban lién quan dén quy

ché, quy trinh, hudng dan nghiép vu hoat déng ngan hang.

3. NHUNG TIEN BO NGAN HANG PA BAT PUGC

- V& ca cau t6 chiic: Ngan hang Nam A d tién hanh diéu chinh co ciu té chuc, ting cudng cong tac quan tri diéu hanh
noi bo, chtl ddng ngén ngia rti ro, ban hanh mét cach cé hé théng quy ché t6 chiic va hoat d6ng ctia Ngan hang Nam A, quy
ché t6 chuic va hoat déng ctia cac khéi, phong, ban chic nang.
- Vé hoat déng dau tu:
+ Da tién hanh khai cong xay dung Tru s& lam viéc mdi tai dia chi 201-203 Cach Mang Thang 8, Quan 3, TP. H6 Chi Minh. Khi
c6ng trinh dua vao st dung sé tao diéu kién phat trién thuang hiéu, thuan Igi cho hoat déng kinh doanh ctia Ngan hang, dap
Ung day du hoat dong kinh doanh ctia mét ngan hang hién dai.

+ Pang xuc tién cac tha tuc dau tu vao du an xay dung nha & va Trung tdm dao tao CBNV Ngan hang Nam A tai Quan Tha Duc.

+PDA4u tuva chudn bj dua vao van hanh du an CoreBangking ngay tir dau Quy 11/2010. Day la tién dé dé Ngan hang Nam A trién
khai cac sdn phdm ngan hang hién dai.
+ P& chuan bi day a0 cac diéu kién dé tién hanh phat hanh thé Ngan hang Nam A trong toan hé théng.

4, KE HOACH PHAT TRIEN TRONG TUONG LAI

Ké hoach hoat dong kinh doanh ndm 2010 ctia Ngan hang Nam A cu thé nhu sau:
4.1. Cac chi tiéu ké hoach kinh doanh
a) Cac chi tiéu tai chinh cha yéu
-Vén diéu lé :3.000 ty dong, tang 139,43% so véi nam 20009.

-Téng tai san :16.500 ty déng, tang 51,18% so v&i nam 20009.

-Téng huy déng :12.500 ty déng, tang 32,36% so véi nam 20009.

Trong dé:

+ Thi truding 1: 10.000 ty déng, tang 65,18% so véi nam 20009.

+ Thi trudng 2: 2.500 ty déng, gidm 26,25% so véi nam 20009.

Tang trwédng von diéu Ié - téng tai san giai doan 2006 - 2010
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-Téng du ng: 6.300 ty d6ng, tdng 25,67% so v6i nam 20009.
Tinh hinh st dung vé6n huy déng TT1 giai doan 2006 - 2010
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- Loi nhuan trudc thué: 280 ty déng, tang 294,37% so vGi ndm 2009

Tang trwdng loi nhuan trwéc thué qua cac nam

280

2007 2008

-Ty 1é ngxau/Téng dung: < 2%

- Ty 1é thu ngoai cho vay

:>30%
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b) Cac chi tiéu vé hoat déng dau tu tai chinh
- Co cau lai khoan muc dau tu tai chinh, gop von lién doanh, lién két hiéu qua hon.
- Nang cao ty trong dau tu Trai phiéu Chinh phu, Trai phiéu dé thi nham muc dich ddm bao tinh thanh khoan trong toan

ngan hang.

) Vé hoat déng kinh doanh thé
Phat hanh thé ATM cGia Ngan hang Nam A va trién khai kinh doanh thé.

d) Chi tiéu ké hoach phat trién mang luéi:

-Thanh l1ap mai S& giao dich.

- S6 lugng chi nhanh thanh l1ap mai la 8 chi nhanh.

- S6 lugng phong giao dich thanh 1ap mai la 10 phong giao dich.

e) Pau tu xay dung co ban va mua sam tai san cé dinh:
- Trién khai nhanh viéc xay dung Héi s& mdi tai dia chi 201-203 Cach Mang Thang 8, Quan 3, Tp. H6 Chi Minh. Du kién thdi
gian hoan thanh va dua vao st dung trong nam 2011.

- Pau tu, xay dung tru s& lam viéc clia cac chi nhanh, phong giao dich theo ké hoach phat trién mang lugi nam 2010.

f) Chi tiéu nguén nhan luc, téng quy luong:
-T6ng s6 CBNV nam 2010 ting khodng 20% so vSi nam 2009 dé dap (ing nhu cau phat trién hoat dong clia Ngan hang.
-T6ng quy luong ndm 2010 tdng khodng 35% so véi thuc chi ndm 2009.

4.2, Chuong trinh hanh dong

a) K& hoach nang cao nang luc tai chinh

- Tiép tuc b6 sung von diéu & dén cudi nam 2010 dat 3.000 ty déng dudi hinh thic phat hanh ¢8 phiéu méi dé tang vén.
- Ludén dam bao ty I an toan von t8i thiéu la 8% va t6i da la 16%.

-Dam bdo ty & ng xau dudi 2,0%, nhanh chéng xt ly cac khodn ng xau, nhan dang nhiting khoan ng c6 dau hiéu xau dé c6
nhling giai phap xt ly kip thdi, tranh tinh trang mat vén.

- Pdy manh hoat déng kinh vang va ngoai t&, dau tu tai chinh, mua ban c6 ky han cac loai chiing khoan va kinh doanh
chiing khoan niém yét sau khi da c6 su chuan bi t6t tir nam 2009.

- Tim kiém co héi hgp tac vai cac déi tac chién lugc trong va ngoai nudc nham tao diéu kién cho ngan hang hoat déng
manh hon, gép phan phat trién thuong hiéu va nang luc hoat déng cho nhiing nam sau.

b) Hién dai héa c6ng nghé thong tin

-Tiép tuc cing c6 hoat déng hé thong Iflex trong khi ch van hanh hé théng CoreBanking.

-Van hanh théng suét hé théng CoreBanking trong toan ngan hang.
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) Pau tu xay dung co s& vat chat, trang thiét bi

- Trién khai nhanh viéc xay dung Hoi s& mdi tai 201-203 Cach Mang Thang 8, Quan 3, TP. HCM; xay dung tru s& Chi nhanh tai
thi xa Dong Xoai - tinh Binh Phudc, tru s& Chi nhanh Nha trang tai TP. Nha Trang va mét s6 tinh, thanh 16n trong nudc.
-Trang bi d6ng bd may mac, thiét bi hién dai phuc vu viéc van hanh Corebanking dugc théng suét.

- Trang bi lai mét cadch déng bo cac tru s& giao dich, ting budc ddy manh viéc phat trién thuong hiéu Ngan hang Nam A trén

toan hé théng.

d) Cling ¢6 va phat trién mang luéi

Nh&m nang cao ning luc hoat ddng va mé& réng thi phan, trong ndm 2010 Ngan hang Nam A s& m& méi S& giao dich, 8 Chi
nhanh tai cac tinh chua c6 mang lugi va m& mai thém 10 Phong giao dich. Du kién tinh dén cudi nam 2010, Ngan hang Nam
A sé c6 mang ludi hoat déng rong khép véi s6 lugng 1a 66 diém giao dich, bao gém: 1 S& giao dich, 20 Chi nhanh va 45 Phong
Giao dich.

e) Nang cao chat lugng va phat trién nguén nhan luc

- Chuan hod tiéu chuén cac giao dich vién, chuyén vién tin dung, chuyén vién quan hé khach hang nham nang cao chét lugng
dich vy, rat ngdn thdi gian giao dich. Viéc thuc hién théng qua trung tdm dao tao ctia Ngan hang Nam A.

-Tuyén dung nhan su chat lugng tir cac té chic tin dung, uu tién cac nhan vién ban hang ¢ tdm, cé nang luc chiu 4p luc cong
viéc, nhiét tinh. Viéc tuyén dung sé tién hanh theo 16 trinh kinh doanh ddm béo phat huy hét kha ning cua lao déng.

- Xay dung phong cach lam viéc chuyén nghiép doan két gitia cac bd phan dam bao céng bang gilia cac nhan vién, tao lap
moi trudng lam viéc cho nhan vién tién tai xay dung hinh anh mét ngan hang hién dai va chuyén nghiép.

- On dinh t8 chuic, xay dung bd may quan tri diéu hanh tai chi nhanh nham tao Ién mét & kip lam viéc tét nhat (tuyén dung
nhan tai, giao quyén cho trudng don vi xay dung & kip lam viéc chudn muc vé chinh dé chuyén mén, ky nang lam viéc, nhiét
huyét vai céng viéc, co su phéi két hgp va hé trg tac nghiép gitra cac bd phan théng suét).

-Pam bao hoat déng clia Trung tam dao tao Ngan hang Nam A gén vaéi chat lugng, dam bao tiéu chuin cho nhan vién nghiép
vu.

- Ap dung quy ché luang, thudng, phuc Igi phu hgp nham duy tri, phat trién nguén luc hién tai va thu hat nguén nhan luc cé
chat lugng cao ti bén ngoai.

f) Hoat dong Marketing

- Theo doi sat 1ai suat huy dong VND, Vang va USD trén thi truong.
- Thuc hién chuong trinh quéng cdo va dua tin vé cac sdn phadm mdi ctia Ngan hang hodc diéu chinh lai suat tién gui thich hop.
- Theo déi cdp nhat théng tin, chinh stia néi dung brochure va cac 4n phdm quéang céo clia Ngan hang Nam A cho phu hgp
vdi diéu kién thuc té.

- Xay dung ngay b6 phan nghién ciu thi trudng, phan tich diém manh, diém yéu, cc héi va thach thic, xac dinh muc tiéu
chién lugc, can déi ngudn nhan luc dam bao trién khai ké hoach kinh doanh ding theo dinh huéng da hoach dinh.

g) Céng tac phap ché - xit ly ng

- Xay dung mot hé théng cac van ban phép luat trong linh vuc Ngan hang va cac linh vuc khéc cé lién quan day du, kip thoi
va tién Igi trong viéc tra cttu va quan tri diéu hanh.

- Tiép tuc theo déi va thu héi cac khodn ng dang dugc thu ly gidi quyét tai Toa an, thi hanh an.

- Nang cao ca chat lugng va s6 lugng nhan su clia Ban xt ly ng theo huéng chuyén sau.

- Ap dung bién phap thu héi cac khoan ng tén dong mét cach linh hoat, da dang.

h) Kiém tra, ki€ém soat ndi bo

- Khéng ngling tang cudng cong tac ki€m tra kiém soat di véi moi hoat déng clia ngan hang.

- Téng hop, ra soat, danh gia tinh hiéu luc va hiéu qua cta hé théng kiém tra, kiém soat ndi bé nham phat hién, ngan ngua
nhiing tén tai, sai pham trong moi hoat déng nghiép vu, hoan thién hé théng kiém tra, ki€ém soat ndi bé theo quy dinh cua
Ngan hang Nha nudc, ddm bao Ngan hang Nam A hoat déng an toan, hiéu qua, ding phap luat.

- Xac dinh cac han muc rdi ro toan hé théng cho tiing giai doan dam bao an toan va hiéu qua hoat déng. Tir d6 xac dinh cac
gidi han hoat dong cho tiing linh vuc, don vi thanh vién va can bé nghiép vu.

- Xay dung va hoan thién quy trinh quan ly rdi ro cho cac don vi thanh vién. Bao céo clia Téng Giam déc 33
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34  Bi0 cio Kiém toan 2009

BAO CAO KIEM TOAN HOP NHAT 2009 Ill”

CONG TY TNHH KIEM TOAN VA TU VAN

: C 56 0076/2010/BCTC-KTTV
o BAO CAO KIEM TOAN
i VE BAO CAO TAI CHINH HOP NHAT NAM 2009 CUA
NGAN HANG THUGNG MAI CO PHAN NAM A

Chung t6i da kiém toan Bao cdo tai chinh hop nhat ndm 2008 clia Ngan hang thuang mai c6 phan Nam A va
Cong ty con (goi tt |a Nhom Céng ty) gébm: Bang can déi ké toan hgp nhat tai thai diém ngay 31 thang 12 nam
2009, Bao cao két qua kinh doanh hgp nhat, Bdo cao luu chuyén tién té hop nhat va Thuyét minh bao céo tai
chinh hgp nhat cho nam tai chinh két thic cling ngay, dugc lap ngay 16 thang 01 ndm 2010, tir trang 07 dén
trang 35 kém theo.

Viéc 1ap va trinh bay Béo co tai chinh hgp nhat nay thudc trach nhiém ctia Ban Téng gidm déc Ngan hang. Trach
nhiém ctia chiing t6i la dua ra y kién vé cac bao cdo nay dua trén két qua cdng viéc kiém toan.

Co'séy kién

Chung t6i da thuc hién céng viéc kiém toan theo cac chuan muc kiém toan Viét Nam. Cac Chudn muc nay yéu
cau cdng viéc kiém toan phai lap ké hoach va thuc hién dé c6 su dam bao hop ly rang cac Bao cdo tai chinh hgp
nhat khéng con chira dung cac sai sét trong yéu. Ching téi da thuc hién kiém toan theo phuong phap chon
mau va ap dung cac thir nghiém can thiét, kiém tra cac bang ching xac minh nhiing théng tin trong Bao cao
tai chinh hop nhat; danh gia viéc tuan tha cac chudn muc va ché do ké toan hién hanh, cac nguyén tac va
phuong phap ké toan dugc ap dung, cac udc tinh va xét doan quan trong clia Ban Téng giam déc ciing nhu
céach trinh bay téng thé Bao céo tai chinh hgp nhat. Chung téi tin rdng céng viéc kiém toan da cung cap nhiing
cd s& hap ly cho y kién clia Kiém toén vién.

Y kién ctia kiém toan vién

Theo y kién chiing t6i, Bao cdo tai chinh hgp nhat dé cap da phan anh trung thuc va hgp ly trén cac khia canh
trong yéu tinh hinh tai chinh hgp nhat ctia Ngan hang thuong mai c8 phan Nam A va Céng ty con tai thai diém
ngay 31 thang 12 nam 2009, két qua hoat déng kinh doanh hgp nhat va luu chuyén tién té hgp nhat cho nam
tai chinh két thic cuing ngay, déng thai phu hop véi cac Chudn muc va Ché do ké toan théng nhat ctia Ngan

hang Nha nudc Viét nam hién hanh va céc qui dinh phap ly 6 lién quan.

Cong ty TNHH Kiém toan va Tu van (A&C)
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Bui Van Kha - Phé Tong Giam déc Nguyén Ngoc Thanh - Kiém toan vién
Chung chi Kiém toan vién: B.0085/KTV Chung chi Kiém toan vién: 1195/KTV

TP. H6 Chi Minh, ngay 24 thang 02 ndm 2010
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NGAN HANG TMCP NAM A CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM TOAN NOI BO Poc 1ap - Tu do - Hanh phuc
S6: 30/2010/NHNA-KTNB TP. H6 Chi Minh, ngay 01 thang 03 nam 2010

V/v y kién clia ki€ém toan noi bo vé
Bao cdo tai chinh nam 2009 cla
Ngan hang TMCP Nam A

Kinh gtii: T6ng Giam d6c Ngan hang TMCP Nam A

Can ctrThong tu s6 09/2010/TT-BTC ngay 15/01/2010 cGia Bé Tai chinh hudng dan vé viéc cong
bé thong tin trén thi trudng ching khoan,

Trudng Kiém toan ndéi bd trinh bay y kién vé Bio cao tai chinh nam 2009 ctia Ngan hang TMCP
Nam A nhu sau:

Ban Kiém Toan noi bo thudng xuyén va truc tiép thuc hién viéc kiém toan noi bd theo dinh
hudng rui ro cac hoat ddong nghiép vu vé tin dung, dau tu tai chinh, kinh doanh ching khoan, ké
toan, thu chi tai chinh, tién té, kho quy.v.v... tai Hoi s&, cac chi nhanh va phong giao dich nham
danh gia tinh hiéu luc va hiéu qua cla hé théng kiém tra, kiém soat ndi bd, co ché dam bao su
tuan thi cac quy dinh ctia phap luat va quy dinh néi bo, nham gop phan cai tién va hoan thién
hé théng kiém tra, kiém soat ndi bo, déng thai danh gia tinh trung thuc va muic dé chinh xac ctia
hé théng hach toan ké toan va cac bao céo tai chinh.

Theo y kién clia Kiém toan ndi bd, Bdo cao tai chinh ndm 2009 ctia Ngan hang TMCP Nam A da
phan anh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh cia Ngan hang

va phu hop véi ché do ké toan, tai chinh va chudn muc ké toan hién hanh.

TRUGNG KIEM TOAN NOI BO

SV

=

Trang Xuan Ting
Noinhdn:
- Nhu dé gui;
- BKS;
- Luu B.KTNB.
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Bang can déi ké toan hop nhat ngay 31 thang 12 nam 2009

Pon vi tinh: VND

S cudi nam S8 dau nam
I.  Tién mat, vang bac, da quy 181,348,852,082 313,911,051,837
Il Tién gii tai Ngan hang Nha nuéc 73,084,593,574  235,714,138,180
Tién, vang gui tai cadc TCTD khac
lll. va cho vay cac TCTD khac 3,476,303,927,608 616,031,291,834
1 Tién, vang gui tai cac TCTD khac 3,476,303,927,608 616,031,291,834
2 Chovay cac t6 chuc tin dung khac - -
3 Duphong ruiro cho vay cac TCTD khéc - -
IV. Ching khoan kinh doanh 169,291,071,300 152,955,310,073
1 Chung khoan kinh doanh 171,296,697,663 152,955,310,073
2 Duphong gidm gia ching khodan kinh doanh (2,005,626,363) -
V. Cong cu tai chinh phai sinh
va cac tai san tai chinh khac - -
VI. Cho vay khach hang 4,987,230,331,239 3,729,860,692,792
1 Cho vay khéach hang 5,012,921,556,595 3,749,652,519,119
2 Duphong ruiro cho vay khach hang (25,691,225,356) (19,791,826,327)
VIl. Chiing khoan dau tu 896,134,583,319 110,391,822,426
1 Chuing khoan dau tu sdn sang dé ban - 33,239,103
2 Chung khoan dau tu gitr dén ngay dao han 896,134,583,319 110,358,583,323
3 Duphong giam gia chiing khoan dau tu - -
VIIl. Gép vén, dau tu dai han 93,603,488,889 91,436,000,000
1 Dautuvao céng ty con - -
2 V6n gdp lién doanh - -
3 Dautuvao cong ty lién két - -
4 Pau tu dai han khac 93,603,488,889 91,436,000,000
5  Duphong gidam gia dau tu dai han - -
IX. Taisan cé dinh 427,587,178,473 417,972,909,770
1 Tai san ¢6 dinh hitu hinh 42,291,456,994 43,816,869,841
a Nguyén gia tai san cé dinh 78,468,192,957 72,475,982,517
b  Hao mon tai san ¢d dinh (36,176,735,963) (28,659,112,676)
2 Taisan co dinh thué tai chinh - -
a  Nguyén gia tai san c6 dinh - -
b Hao mon tai san c6 dinh - -
3 Taisan cd dinh vo hinh 385,295,721,479 374,156,039,929
a Nguyén gia tai san c6 dinh 387,972,931,589 375,862,075,065
b Hao mon tai san cé dinh (2,677,210,110) (1,706,035,136)
X. Batdéng san dautu 30,516,000,000
a Nguyén gia bat dong san dau tu 30,516,000,000
b  Hao mon bat dong san dau tu
Xl. Taisan c6 khac 603,009,267,209 222,761,121,939
1 Cac khoan phai thu 254,014,042,865 143,708,275,405
2 Cac khoan 1ai, phi phai thu 91,763,637,909 63,351,010,186
3 Taisan thué TNDN hoan lai - -
4 Taisan cé khac 257,231,586,435 15,629,836,348
-Trong dé: Loi thé thuong mai - -
5  Céackhoan du phong ruiro
cho céc tai san c6 ndi bang khac - -
Téng cong tai san 10,938,109,293,693 5,891,034,338,851
36 Bang can dai ké toan
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S6 cudi nam

No phai tra va nguén vén chi sé hiru

Cac khoan no chinh phti va NHNN

Il. Tién gdiva vay cac TCTD khéc 3,405,060,822,222 1,060,000,000,000
1 Tién gli cha cac TCTD khac 3,405,060,822,222 1,060,000,000,000
2 Vay cac TCTD khac - -
3 VayTCTD & nudc ngoai - -
4 Nhan von cho vay dong tai trg - -
lll. Tién gti cha khach hang 4,500,523,718,332 3,413,137,099,384
IV. Cong cu tai chinh phai sinh
va cac khoan ng tai chinh khac - -
V. Vén tai trg 0y, thac dau tu, cho vay TCTD chiu rti ro 10,043,218,455 14,731,879,798
VI. Phat hanh gidy to ¢6 gia 1,549,010,200,000 200,000
Vil. Cackhoan ng khac 136,792,622,071 113,981,758,714
1 Céac khoan lai, phi phai tra 108,619,330,236 83,864,681,380
2 ThuéTNDN hoan lai phai tra - -
3 Cac khoan phai trd va cong ng khac 27,951,029,200 29,899,405,889
4 Du phong ruiro khac (du phongcho
céng ng tiém an va cam két ngoai bang) 222,262,635 217,671,445
Cong ng phai tra 9,601,430,581,080 4,601,850,937,896
VIIL. Vén va cac quy 1,336,678,712,613 1,289,183,400,955

1 Vén clia t6 chic tin dung 1,252,871,918,642 1,252,871,918,642

a Vén diéu lé 1,252,836,620,000 1,252,836,620,000

b  V6n dau tu XDCB 10,126,842 10,126,842

¢ Thang duvén cé phan - -

d  C6phiéu quy - -

e  COphiéuuu dai - -

f Vén khac 25,171,800 25,171,800

2 Quy cla té chic tin dung 27,732,139,481 26,485,399,766

3 Chénh léch ty gid héi doai - -

4 Chénh léch danh gid lai tai san - -

5  Lginhudn chua phan phéi/Lo Iy ké 56,074,654,490 9,826,082,547

IX Lgiich cia ¢8 déng thiéu sé - -
T6ng£@£g ng phaitrava ngu6n von chisé hitu 10,938,109,293,693 5,891,034,338,851

Cac chi tiéu ngoai bang can doéi ké toan hop nhat

S6 cudi nam

Nghia vu ng tiém an

135,796,494,425

38,630,482,363

Bao lanh vay vén
Cam két trong nghiép vu L/C
Bao lanh khac

107,895,937,660
27,900,556,765

21,949,423,745
16,681,058,618

Cac cam két dua ra

Cam két tai trg cho khach hang
Cam két khac

Nguai lap bang

Lé Tric Phuong

I K& todn truéng

L—" i

Pham Thi Thu Hong

TP. H6 Chi Minh, ngay 16 thang 01 ndm 2010

Téng Giam P8¢
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Bao cao luu chuyén tién té hop nhit 2009

(Theo phuong phap truc tiép)

Bao cao két qua hoat déng kinh doanh hop nhat nam 2009

Dan vi tinh: Déng

Nam truéc Bon vi tinh: Dong
Thu nhép l4i va cac khodn thu nhap tuong ty 696,188,869,395  783,379,081,820 Chi tiéu Nam nay Nam truéc
Chi phi lai va cac khoan chi phi tuong tu 493,322,145,403  682,526,966,325 LUU CHUYEN TIEN TU HOAT PONG SAN XUAT, KINH DOANH
Thu nhép lai thuan 202,866,723,992  100,852,115,495 Thu nhap lai va cac khodn thu nhap tuong tu nhan dugc 667,949,157,465 770,945,078,333
Thu nhép tir hoat dong dich vu 21,168,875,607 10,989,363,879 Chi phi lai va cac chi phi tuong ty da tra (468,740,412,340) (657,373,815,434)
Chi phi tir hoat dong dich vu 9,408,693,574 4,311,602,453 Thu nhép tir hoat ddng dich vu nhan duoc 11,760,182,033 6,677,761,426
Lai/16 thuan tif hoat déng dich vu 11,706,182,033 6,677,761,426 Chénh léch s6 tién thuc thu/thuc chi tur
Lai/16 thuan ti kinh doanh ngoai héi (14,399,529,715) 7,511,268,094 hoat dong kinh doanh (ngoai té, vang bac, chiing khoan) (9,996,748,650) 18,537,692,715
L&i/16 thuan tirmua ban chiing khoan kinh doanh 4,402,781,065 11,026,424,621 Thu nhap khac (6,376,152,748) (12,467,891,105)
L3i/16 thuan tif mua ban chiing khoan dau tu - - "Tién thu cac khdan ng da duoc x{ ly xéa,
Thu nhap tir hoat dong khac 13,340,784,779 3,068,733,168 bu dp bang ngudn rdl ro" 2,918,226,326 2,231,218,815
Chi phi tir hoat déng khac - 0 "Tién chi trd cho nhan vién va hoat ddng quan ly, cong vu " (129,648,859,764) (117,948,794,006)
L&i/15 thuén tir hoat déng khac 13,340,784,779 3,068,733,168 Tién thué thu nhap thuc nop trong ky (13,666,737,785) (18,979,454,991)
Thu nhap tir gop vén, mua cd phan 2,374,038,190 14,907,509,739 Luu chuyén tién thuan tir hoat déng kinh doanh
Chi phi hoat dong 129,586,983,722  117,948,794,006 truéc nhing thay déi vé tai san va vén luu déng 54,198,654,537 (8,378,204,247)
Loi nhudn thuan tir hoat déng kinh doanh Nhiing thay déi vé tai sén hoat déng
trudc chi phi du phong ri ro tin dung 90,757,996,622 26,095,018,537 (Tang)/Giam tién vang gui
Chi phi du phong rdi ro tin dung 16,798,711,201 13,305,405,458 va cho vay tai cac t6 chic tin dung khac (1,879,500,000,000) 580,000,000,000
Téng lgi nhuén trudc thué 73,959,285,421  12,789,613,079 (Té&ng)/Gidm cac khoan kinh doanh chiing khoan (804,083,887,586) 43,443,000,939
Chi phi thué thu nhap doanh nghiép hién hanh 17,699,529,407 3,079,415,342 (Tang)/Gidm céc cong cu tai chinh phai sinh
Chi phi thué thu nhap doanh nghiép hoan lai - - Va cac tai san tai chinh khac - -
Chi phi thué thu nhap doanh nghiép 17,699,529,407 3,079,415,342 (Tang)/Giam cho vay déi véi khach hang (1,263,269,037,476) (1,050,957,173,039)
Loi nhuan sau thué 56,259,756,014 9,710,197,737 (Giam)/Tang nguén dy phong dé bu dp tén that cac khodn 3,435,126,718 665,498,853
Loi ich cta ¢6 dong thiéu sé - - (Tang)/Gidm khac vé tai san hoat dong (351,835,517,547) 94,915,406,037
Lai co ban trén ¢ phiéu 449 82 Nhiing thay d6i vé céng ng hoat déng
Tang/(Gidm) céc khodn ng chinh phi va Ngan hang Nha nudc -
TP. H6 Chi Minh, ngay 16 thang 01 nam 2010 Tang/(Giam) tién gui va vay cac té chuc tin dung 2,345,060,822,222 (580,000,000,000)

Ngudi lap bang [ K& toan trudng

Téng Giam Déc

Tang/(Giam) tién gui cha khach hang
(bao gém ca Kho bac Nha nudc)

1,087,386,618,948

611,287,451,786

Tang/(Gidam) phat hanh gidy t& c6 gia

— pryeg e— ] _ f y (ngoai trtr GTCG dugc tinh vao hoat dong tai chinh) 1,549,010,000,000 -
Rl LA U Tang/(Gidm) cac cong cu tai chinh phai sinh
_— . va cac khodn ng tai chinh khéc - -
. B S Tang/(Giam) von tai trg Uy thac, dau tu, va cho vay
én Anh TuZn ma TCTD chiu rdi ro (4,688,661,343) (17,372,542,763)
Lé Truc Phuong Pham Thi Thu Hong Tang/(Gidam khac vé cong ng hoat dong (5,989,220,164) 9,633,222,608
Chi tur cdc Quy ctla TCTD (400,000) (144,045,000)
I. Luu chuyén tién thuan tir hoat déng kinh doanh 729,724,498,309 (316,907,384,826)
38 Bdo caoKétqua | X X = Bao cdo luu chuyén 39
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Bao cao luu chuyén tién té hop nhiat nam 2009

(Tiép theo)

Chi tiéu Nam nay Nam trudc

LUU CHUYEN TIEN TU HOAT DONG DAU TU

Mua sdm tai san cé dinh (9,614,268,703) (339,651,491,674)
Tién thu tur thanh ly, nhugng ban tai san ¢é dinh 28,000,000,000 -

Tién chi tur thanh ly, nhugng ban tai san ¢é dinh (26,665,395,343) -

Mua sam bat dong san dau tu (30,516,000,000)

Tién thu tur ban, thanh ly bat dong san dau tu

Tién chi tir ban, thanh ly b4t dong san dau tu

Tién chi dau tu, gop von vao cac don vi khac
(chi dau tu mua cong ty con, gop von lién doanh,
lién két va cac khoan dau tu dai han khac)

(2,167,488,889)

(91,436,000,000)

Tién thu dau tu, gop von vao cac don vi khac
(thu ban, thanh ly cong ty con, gép vén lién doanh,

lién két va cac khoan dau tu dai han khac) - 100,000,000
Tién thu ¢6 tuc, Igi nhuédn dugc chia

tUr cac khoan dau tu, gop von dai han 2,374,038,190 14,907,509,739
Il Luu chuyén tién thuan tir hoat dong dau tu (38,589,114,745) (416,079,981,935)

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tang (Gidm) vén ¢ phan ti hoat déng gép vén
va/ hodc phat hanh c¢6 phiéu

676,911,880,000

Tién thu tur phat hanh gidy to dai han du diéu kién
tinh vao vén tu c6 va cac khoan vay dai han khac

Tién chi thanh toan gidy td dai han du diéu kién
tinh vao vén tu c6 va cac khoan vay dai han khac

C6 tuc tra cho c6 dbng, Igi nhuan da chia (5,554,492,151) (57,980,553,348)
Tién chi ra mua c6 phiéu quy - -
Tién thu dugc do ban cé phiéu quy - -
lll. Luu chuyén tién thuan tir hoat ddng tai chinh (5,554,492,151) 618,931,326,652
IV. Luu chuyén tién thuan trong nam 685,580,891,413 (114,056,040,109)
V.Tién va cac khoan tuong duong tién dau nam 1,165,656,481,851 1,279,712,521,960
V1. Diéu chinh &nh huéng cda thay ddi ty gia - -
VII. Tién va cac khoan tuong duong tién cudi nam 1,851,237,373,264 1,165,656,481,851

Ngudi lap bang I Ké&toan trudng
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TP. H6 Chi Minh, ngay 16 thang 01 nam 2010

Téng Gidam Déc
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Y  Thanks to the consistent guidance of the Board of
Management, the Board of Director of Nam A Bank has
achieved almost all the targets assigned by the General
Meeting of Shareholders, confirming the solid growth by
tightly controlling internal administrative and manag-
ing targets that are suitable with general regulations of

the banking industry. In 2009, Nam A Bank has made en-

couraging achievements $
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“III REPORT OF THE BOARD OF DIRECTORS

1. Business performance in 2009

Thanks to the consistent guidance of the Board of Management, the Board of Director of Nam A Bank has
achieved almost all the targets assigned by the General Meeting of Shareholders, confirming the solid
growth by tightly controlling internal administrative and managing targets that are suitable with general
regulations of the banking industry. In 2009, Nam A Bank has made encouraging achievements as follows:
- The network has expanded to 49 banking units with more than 850 employees working all over Nam A’s
system, wide spreading from the North to the South.

- Mobilization reaches 9,444 billion dong, exceeding by 43.03% compared to the plan; loan balance reaches
5,013 billion dong, increasing by 33.7% from the early year; total assets reaches 10,914 billion dong,
exceeding by 21.27% compared to the plan, and increasing by 85.1% compared to 2008. Such achievements
have created favorable conditions for Nam A Bank to rejoin the inter-bank market.

In addition, Nam A Bank has focused on such long term investments as:

- As for financial investments: total balance of investment in and trading of securities is 1,067 billion dong,
rising by 305.3% compared to the early year.

- As for capital contribution, share purchase: Nam A has further disbursed 02 billion dong to buy shares of
Hoa Binh Real Estates Joint Stock Company, raising the total capital of the Bank dedicated to capital
contribution and share purchase to 94 billion dong. A further 22.3 billion dong has been invested in Truong
Tho project, raising the total investment to 95.3 billion dong.

- As for human resources: Nam A Bank has coordinated with TalentNet Consultant Company to implement
the project on building new wages scheme, surveying and assessing different positions via the job
description of each employee.

2. Prospect and plan for the future

According to the International Monetary Fund (IMF), the world economy is recovering and is forecasted to
have a growth of 3.1% in 2010, higher than 2009. However, this rate is still far lower than that of the 2006 and
2007. As for the domestic economy, the Ministry of Finance also forecasts that Vietnam economy continues
to cope with difficulties in 2010 due to the influences of the world economy. Hence, it can be seen that both
domestic and international economy still has to face with complicated movements; Nam A Bank will also
continue to face with difficulties and challenges. However, with the consistent effort of Nam A Bank’s
Management and the whole staff and officers, the instruction and guidance from different levels of the State
Bank of Vietnam, the support and consensus of our dear shareholders, customers and friends from both
domestics and overseas, Nam A Bank will achieve all targets of 2010:

- Build and develop the Bank to maximize profit, further satisfy demand of customers, and strengthen the
competitiveness of the Bank.

- Continue to increase the chartered capital through share issuance to 3,000 billion dong by end of 2010

- Adjust the organization structure to suit with the development demand of 2010.

- Widely expand the network with the number of increased banking units as follows: 01 Main transaction
Office, 08 branches and 10 transaction points.

- Recruit and train qualified employees

- Develop new and modern banking products and services.

- Focusing on investment for renovating banking technology.

- Push up the revenue of non-credit activities, banking activities; enhance the mobilization from economic
sectors; develop safely and efficiently credit activities.

For The Board Of Directors
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HISTORY OF OPERATIONS OF NAM A BANK III”

1. Important milestones:

>> Nam A Bank officially came into operation on 21/10/1992 under the Decision No 0026/NHGP dated 22/08/1992 by
the State Bank of Vietnam based on the merging of 03 credit cooperatives: An Dong, Thi Nghe and Tan Dinh. Starting with
the chartered capital of 5 billion dong and 50 employees, the network of the bank was mainly in suburb districts of Ho Chi
Minh City.

After nearly 18 years of operations, Nam A Bank has made magnificent changes together with encouraging success. As of
31/12/2009, the Bank’s chartered capital is 1,253 billion VND, increasing by nearly 251 times compared to that at the time of
establishment. The network of branches has been expanded to all over the country with 49 banking units, including: 01
Head Office, 12 branches, 36 transaction offices and 01 subsidiary. The number of employees has increased by 17 times
compared to thatin 1992.

2. Process of development

- Business activities: Principles activities of the Bank are: mobilize short, medium and long term capital in the form of time
deposits, demand deposits and certificates of deposit; receive investment funds; receive capital from other credit
organizations; grant short, medium, and long-term loans; discount commercial papers, bonds, and valuable documents;
invest in associate, joint-venture, and other companies; provide settlement services to customers; deal in foreign exchange
and gold; offer international settlements services; mobilize funds from overseas and offer other banking services in
relations with overseas if allowed by the State Bank of Vietnam; do factoring.

- Business situation:

At the time of establishment, Nam A Bank has only 03 branches and nearly 50 employees with the chartered capital of 5
billion dong. Overcoming lots of difficulties and challenges, Nam A Bank has kept on growing. At present, the Bank has 01
Head Office, 12 branches, 36 transaction offices nationwide and a staff of more than 850 people. Compared to 1992, the
Bank’s scope of operation has grown so much; its staff and officers are enthusiastic, highly professional, and regularly
trained both in Vietnam and overseas. During its course of formation and development, the Bank has always attached
special importance to the training and development of human resources and treated its employees as its most precious
assets.

3. Orientation for development

- Major targets of the bank:

Nam A Bank always strives for the high growth of such operational targets as chartered capital, total assets, funds
mobilization, loan balance, and profit before tax.

+ Enhancing the management capability through restructuring its organization and operation; clearly defining functions,
responsibilities and authority of the Board of Directors, Board of Management; expanding scope of operation along with
improving the self-checking capability, risk management; ensuring the safety and efficiency in doing business; developing
the Bank’s management system in line with international practice and standards as well as the actual situation of Nam A
Bank.

+ Strengthening financial capability by continuing raising chartered capital and assets; simultaneously strengthening
operations quality and profitability; preventing and mitigating business risks.

+ Looking for strategic partners by allowing foreign investors, especially banks with strong financial capability, modern
technology, advanced management and high prestige to buy shares and take part in the administration and management
of the Bank.

+ Expanding network at major economic areas of the country according to annual plan.

+ Continuing to develop internal management regulations, perfecting operational procedures to ensure the unity and
efficiency of business operations.

+ Attracting, training and developing human resources, improving the quality of recruitment, assignment and training of
staff to meet the demand of expanding the scope of operation and network of the bank from time to time.

+ Strictly complying with prudent ratios in banking operations, especially maintaining a certain level of own capital in line
with asset scale based on the maintenance of minimum capital adequacy ratio of 8% as stipulated by the State Bank of
Vietnam.
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+ Di_versif);ing banking products and services; striving to gradually increase the
_proportion of non-credit incomes of the Bank’s total income to more than 40%.

| -.Mé(;lium'ané long term development strategy: y
g Nam A Bank builds up a long term development strategy to strengthen its _ '_I
-position in banking industry, keeps on reinforcing competitiveness by
expanding business activities; simultaneously, developing a system
of banking services with diversity, multi-utility, which is oriented
towards demand of the economy and based on the S
improvement in quality and efficiency of traditional

banking service. Besides, the Bank also quickly '
approaches and develops new types of services
with high technological content.

The overall target of Nam A Bank up to
2020 is to become a versatile and
modern retail bank with quality
of services same as that of
big banks in the
Southeast Asia.

The operation
guideline of Nam A
Bank is to ensure the
fast and sustainable
growth, perform as
per market
principles, target at
profit, and apply
international
practice and
standards to the

bank’s business
activities.
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NAM A BANK’S MANAGEMENT

THE BOARD OF DIRECTOR

Mr. Nguyen Quoc My Ms. Nguyen Thi Xuan Loan Mr. Huynh Thanh Chung Mr. Phan Dinh Tan
Chairman of the Board of Director | Member of the Board of Director | Member of the Board of Director | Member of the Board of Director

CONTROLLER COMMITTEE

Mr. Nguyen Van Dau Ms. Trieu Kim Can
Chief of Controller Committee Member of Controller Committee Member of Controller Committee
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Mr. Trang Xuan Tung
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THE BOARD OF DIRECTORS

Mr. Tran Anh Tuan
General Director

Mr. Tran Ngoc Tam
Deputy General Director

L.

Ms. Vo Thi Tuyet Nga
Deputy General Director

Mr. Nguyen Van Hien
Deputy General Director

NAM A BANK

Mr. Nguyen Danh Thiet
Deputy General Director

Mr. Nguyen Binh Phuong
Deputy General Director
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1. ORGANIZATION CHART OF NAM A BANK
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Biography of The Board of Directo

MR. TRAN ANH TUAN

GENERAL DIRECTOR

- Full name :Tran Anh Tuan

- Sex : Male

- Date of birth : 27April 1964

- Place of birth :Da Nang

- Nationality :Viet Nam

-1D No. 1024177028
issued on 25 August 2003 by HCMC Police

- Ethnics :Kinh

- Hometown :Nam Dinh

- Education level :12/12

- Professional level

- Working experiences:
+ 1987 - 1992
+ 1993 - Jul 1994

+ Jun 1995 - Oct 1995
+ Nov 1995 — Sep 1998
+ Oct 1998 — Apr 1999
+ Oct 1999 - Jan 2001
+ Feb 2001 - Jun 2007
+ Jul 2007 - Sep 2007
+ Oct 2007 - Feb 2009
+ Jun 2009 - present

- Current position
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: Officer of the General Department of The State Bank- Dong Thap Branch.
: Deputy Manager of Credit Organizations Management Department of The State Bank-

Dong Thap Branch.

: Credit Officer of Housing Development Bank.

: Deputy Director of Housing Development Bank - Lanh Binh Thang Branch
: Acting Director of Housing Development Bank - Lanh Binh Thang Branch

: Director of Housing Development Bank - Lanh Binh Thang Branch

: Deputy General Director, Housing Development Bank.

: Acting General Director, Housing Development Bank.

: General Director, Housing Development Bank.

: General Director of Nam A Bank.

: General Director
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MS.VO THITUYET NGA
DEPUTY GENERAL DIRECTOR

- Full name :Vo Thi Tuyet Nga

- Sex :Female

- Date of birth : 03 May 1966

- Place of birth : Sai Gon

- Nationality :Viet Nam

- ID No. 1021446814
issued on 21 May 2008 by HCMC Police

- Ethnics :Kinh

- Hometown :Long An

- Education level :12/12

- Professional level

- Working experiences:

+ 1988 - Oct 1989

+ Nov 1988 — Sep 1992
+ Oct 1992 - Dec 1992
+Jan 1993 - Aug 1994
+ Sep 1994 - Feb 1997
+ Feb 1997 — Dec 1997
+Jan 1998 - Oct 1998
+ Nov 1998 - Feb 2002
+ Mar 2002 - Dec 2003
+ Dec 2003 - Nov 2004
+ Nov 2004 — Mar 2005
+ Mar 2005 - Jul 2005
+ Jul 2005 - Oct 2005
+ Oct 2005 — Mar 2006
+ Mar 2006 — May 2006
+ May 2006 — Mar 2008
+ Mar 2008 — Apr 2008

+ Apr 2008 - present

- Current position

: Banking University

: Accounting Officer of Thu Thiem Trading Co-operative.

: Credit Accountant of An Dong Credit Co-operative.

: Deputy Director cum Chief Accountant of Nam A Bank — An Dong Branch.

:Working at Administration Department of Nam A Bank.

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank.

: Secretary to the Office of the Board of Management, Nam A Bank

: Supervisor of Internal Control Department, Nam A Bank.

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank.

: Deputy General Director of Nam A Bank.

: Deputy General Director cum Director of Nga Bay Branch, Nam A Bank.

: Director of Nam A Bank- Tan Dinh Branch

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank

: Deputy Manager in charge of “TIFA Project’s operations” group.

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank

: Deputy General Director, Nam A Bank

: Deputy General Director cum Director of Trading and Fund Management Department, Nam A Bank

: Deputy General Director cum Director of Trading and Fund Management Department, cum
Director of Operation Bloc, Nam A Bank

: Deputy General Director cum Director of Operation Bloc, Nam A Bank

: Deputy General Director
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MR. NGUYEN DANH THIET
DEPUTY GENERAL DIRECTOR

- Full Name :Nguyen Danh Thiet
- Gender :Male
- Date of birth 127 July 1973
- Place of birth :Ha Tay
- Nationality :Viet Nam
-ID No. 1024302485
issued on 01 October 2004 by HCMC Police
- Ethnics :Kinh
- Hometown :Ha Tay

- Education level  :12/12
- Professional level :Bachelor of Economics, majored
in Business Administration

- Working experiences:

+ 1996 — 1997 :In charge of trading on export and import of aquatic products, Viet Thanh Trading Company
and S.1.2A Group Viet Nam Representative Office (France)

+ 1997 — 1998 : Credit officer, Bank for Investment and Development of Vietnam - Lam Dong Branch

+ 1998 — 2000 :In charge of trading on export and import of aquatic products, Viet Thanh Trading Company

and S.I.2A Group Viet Nam Representative Office (France)

+ 2000 - May 2003  : Credit senior officer, Bank for Investment and Development of Vietnam — HCMC Branch

+ May 2003 - present : Officer of Nam A Commercial Joint-Stock Bank. Experienced positions include: senior officer
of Internal Inspection and Control Department, Branch Director, Director of Credit Depart-
ment at Head Office, Director of Bloc, and Deputy General Director.

- Current position : Deputy General Director, Nam A Bank
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MR.TRAN NGOCTAM
DEPUTY GENERAL DIRECTOR

- Full Name :Tran Ngoc Tam
- Gender : Male
- Date of birth :07 December 1973
- Place of birth : Ho Chi Minh City
- Nationality :Viet Nam
- ID No. 1022739144
issued on 28 February 2007 by HCMC Police
- Ethnics :Kinh
- Hometown :Nam Dinh
- Education level  :12/12

- Professional level :Bachelor of Economics,
majored in Banking

- Working experiences:

+ Oct 1995 - Aug 1998
+ Oct 1998 — Apr 2003
+ Apr 2003 - Feb 2004
+ Feb 2004 - May 2006
+ May 2006 - Feb 2008

+ Feb 2008 — Mar 2008
+ Mar 2008 — Dec 2008

+ Dec 2008 - present

- Current position

Credit officer, Dai Nam Commercial Bank
Credit officer, Southern Bank

Credit officer, Nam A Bank

Director of Nam A Bank - Quang Trung Branch

Director of Quang Trung Branch cum Director of Assets Management

Company - Nam A Bank

Deputy General Director cum Director of Assets Management Company — Nam A Bank

: Deputy General Director/Director of Business Bloc Il cum Director of Assets
Management Company — Nam A Bank
: Deputy General Director/Director of Business Bloc Il cum Director of Assets

Management Company cum Director of Treasury Department — Nam A Bank

: Deputy General Director

NAM A BANK
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MR. NGUYEN VAN HIEN L - "'} ) MR. NGUYEN BINH PHUONG

DEPUTY GENERAL DIRECTOR DEPUTY GENERAL DIRECTOR >>
- Full Name :Nguyen Van Hien .
- Gender  Male = Zull zame :,l:lAg:Jyen Binh Phuong
- Date of birth : 08 October 1963 De: e; birth 1;: 1 GG
- Place of birth :Vinh Lam, Vinh Linh, Quang Tri ateo |.r ’ prt ]
. . . - Place of birth : Quang Ngai
- Nationality :Viet Nam Nationalit Viet N
-ID No. 1024 636 163 ) |Da|\|10na 1ty : 2'1e2 0:?745
issued on 10 October 2006 by HCMC Police . ° ) Do
. . issued on 02 January 1997 by Quang Ngai Police
- Ethnics :Kinh . .
. - Ethnics :Kinh
- Hometown : Quang Tri - ) 0 -
- Education level  :12/12 - riome (?wn -auang Ngal
. . . - Education level :12/12
- Professional level :Bachelor in Banking ) . . .
- Professional level : Master in Banking - Finance

and IT system management

- Working experiences: -Working experiences:
+Jun 1983 —-Mar 1993 : Credit officer, officer of General Planning Department at the State Bank and Bank for +Sep 1998 - Feb 2003 : HCMC Foreign Trade University majored in Foreign Trade.

Industry and Trade (Bac Lieu) + Mar 2005 - Mar 2006  : MBA in banking management, insurance and investment funds, Hannover University of
+ Apr 1993 - Dec 1996 : Supervisor - in charge of the Controlling Department — Officer of foreign trade - Credit Applied Sciences, Germany

officer, Bank for Industry and Trade (Minh Hai) + Mar 2005 - Sep 2006  : MBA in IT systems management, Hannover University of Applied Sciences, Germany
+Jan 1997 -5ep 1997 : Officer of Foreign Currency Trading Department, Bank for Industry and Trade (Bac Lieu) + Sep 2006 — May 2009 : Assistant to the General Director, Manager of the bank modernization project and IT
+ Feb 1998 - Jan 2004 : Officer of Planning and Network Development Department, Deputy Director in charge Director, HDBank

of Planning and Network Development Department, Deputy Office Chief of Mekong + Jun 2009 — Oct 2009 : Corporate Customers Director, Vietbank

Housing Bank + Oct 2009 - present : Deputy General Director of Nam A Bank
+ Jan 2004 — Mar 2007 : Director of Planning and Fund Administration Department, Deputy General Director of - Current position : Deputy General Director of Nam A Bank

Saigon Commercial Bank
+ Jun 2008 - Feb 2009 : Deputy General Director, Trust Bank
+ From 14 Aug 2009 : Deputy General Director, Nam A Bank
- Current position : Deputy General Director of Nam A Bank

4 4
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3.Change of General Director:
In July 20009, the State Bank of Viet Nam has issued Decision No.1708/QD-NHNN approving the dismissal of Mr. Truong

Minh Khai from the title of General Director and appointment of Mr. Tran Anh Tuan as the General Director.

»

4. Interests of the Board of Director:

In 2009, the average income (salary, bonus, etc.) of the Board of Director is 51,000,000 dong/person/month.

5. Information on employees and policies to laborers:

»

years old are 473 persons, accounting for 55.58% of the total number of employees of Nam A Bank.

As of 31 December 2009, the total number of employees of the whole Bank is 850 persons, in which those from 20-30

Post- Graduate College Vocational Grade Under
graduate training 12/12 Grade 12
Percentage
of staff 57,11% 10,93% 16,33%
and officers

* Policies to laborers:

a) Working regime:

Staff and officers of Nam A Bank all have labor contracts in compliance with Labor Laws; are fully entitled to regimes accord-
ing to prevailing law stipulations on labor and allowances, rewards; and are entitled to health insurance, social insurance,
unemployment insurance, accident insurance, etc.

b) Salary and reward regime:

The Bank’s regime of salary, bonus and allowances is built in accordance with its actual working nature and law stipulations.

The reward regime of Nam A Bank to its employees associates with the business performance and customer service quality
of each employee, basically as follows:

- Employees are entitled to salary of at least 13 months per annum;

- The reward regime is assessed according to productivity and completion of tasks;

- Rewards to typical units and individuals during the year and rewards for initiatives;

- Rewards on national holidays and the Bank’s anniversary of establishment.

¢) Allowance regime and social insurance:

All official employees of Nam A Bank are entitled to regimes according to Labor Laws. Beside that, the Bank’s employees are
also entitled to allowances as regulated such as allowance for hazardous occupations, allowance for cash risks, allowance for
professional skills, etc.

d) Recruitment and training:

Training and staff development is one of the most priorities of Nam A Bank. The Bank aims at constructing and developing
its employees to be skillful in operations, standard in business morality, professional in working style and enthusiastic in
customer service. Currently, Nam A Bank has established its own Training Center with a basically completed curricula system
including all banking operations, legal knowledge, and organization of management and operation as per standards.
Managing and administrating officers of Nam A Bank are also provided with specialized training in strategic administration,
marketing administration, risk management, quality control, etc. The Bank encourages and promotes the sharing of skills
and knowledge among the Bank’s members in the spirit of an institution which never stops learning in order to create a
foundation for continuous and sustainable development.

In policy, all employees in the network as well as newly-recruited ones of Nam A Bank have opportunities in attending
professional training courses based on working demands both inside and outside the Bank, and are sponsored by the Bank
according to its training regulations.

6. Changes in the Board of Director and Chief Accountant:

>> In 2009, Nam A Bank has recruited 02 new Deputy General Directors, approved the resignation of 01 Deputy General
Director and changed its Chief Accountant, particularly:

- Newly recruiting Mr. Nguyen Van Hien and Mr. Nguyen Binh Phuong;

- Approving the resignation of Mr. Lai Quoc Tuan;

- Changing the Chief Accountant from Ms. Tran Thi Bao Tram to Ms. Pham Thi Thu Hong.
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Information on shareholders and corporate governance

I I I|| <. Remunerations for the Board of Management:

In 2009, total remunerations for the Board of Management are 607,500,000 dong, concretely as:

Unit: VND

No. Full Name Position Amount

» 1. BOARD OF MANAGEMENT- CONTROLLER COMMITTEE
01 | Nguyen Quoc My Chairman 405.000.000
1.1. BOARD OF MANAGEMENT:

a. Structure: 02 | Huynh Thanh Chung Member 67.500.000
03 Phan Dinh Tan Member 67.500.000
04 | Nguyen Thi Xuan Loan Member 67.500.000
Total 607.500.000

d. Share ownership ratio:

vl BN L
L7, As of 31 December 2009, the number of shares held by the Board of Management is 20,004,198 shares, account-
$ ' ing for 15.97%, specifically:
' . L'AI LﬂH.r-" e Ll 4 Unit: Share
%
Full Name Quantity (of total shares of
the bank)
01 Nguyen Quoc My 9.831.408 7,85%
02 | Huynh Thanh Chung 2.043.252 1,63%
03 Phan Pinh Tan 7.105.932 5,67%
04 | Nguyen Thi Xuan Loan 1.023.606 0,82%
Total 20.004.198
/ . 1.2. CONTROLLER COMMITTEE:

a. Structure:

&

»

- Mr. Nguyen Van Dau - Chief of the Controller Committee
Mr. Nguyen Quoc My Ms. Nguyen Thi Xuan Loan Mr. Huynh Thanh Chung Mr. Phan Dinh Tan - Ms. Trieu Kim Can — Memb
Chairman of the Board of Director | Member of the Board of Director | Member of the Board of Director | Member of the Board of Director > Hrieufim tan EmBer
- Mr. Trang Xuan Tung — Member
b. Operations of the Controller Committee:
Inspecting and supervising operations of units within the

b. Operations of the Board of Management: network of Nam A Bank on the compliance with law, legal

The Board of Management are responsible for building up overall strategies and long term orientations for the Bank, regulations of the banking industry as well as regulations,

and determining financial objectives to assign to the Board of Director. The Board of Management instructs and super- requirements, and operational procedures of Nam A Bank.

Through which, the Board of Supervisors will evaluate
vises the operations of the Board of Director via some councils and specialized committees established by the Board < ) ) s ;
management quality and operations of each unit, consult

of Management. . .
9 the Board of Director and make recommendations on

overcoming weaknesses and preventing risks (if any).
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c. Remunerations for the Controller Committee:

In 2009, total remunerations for the Board of Supervisors are: 229,500,000 dong, particularly:

Unit: VND
No. Full Name Position Amount
01 | Nguyen Van Dau Chief 135.000.000
02 | Trieu Kim Can Member 94.500.000
Total 229.500.000

* Note:
Mr. Trang Xuan Tung is concurrently member of the Controller Committee and Chief of Internal Auditing Board, so all

of his incomes are paid from salary and other relevant items, without remunerations.

2. STATISTICS ON CAPITAL CONTRIBUTING SHAREHOLDERS

2.1. STATE SHAREHOLDERS: None.

2.2. FOUNDING SHAREHOLDERS: List of founding shareholders and their ownership ratio at the time of

establishment

Capital contribution

Founding shareholders Number of shares ratio (%)
1 | Trang Van Sanh 420 0,03
2 | Nguyen Sieu 355 0,03
3 | 221 shareholders 4,225 0,34

2.3. FOREIGN SHAREHOLDERS: None.
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RELATED COMPANIES: ______|ll|

- Parent company/holding the controlling right of or governing Nam A Bank: None.

- Subsidiaries in which Nam A Bank holds the controlling right: 01 company, details as follows:

+ Company name: Assets Management Company

+ Head Office  :97 Bis Ham Nghi, District 1, Ho Chi Minh City

+ Business Registration Certificate No.: 4104000202 issued by Ho Chi Minh City Department of Planning and Investment on
01 November 2006 and under Decision No. 288/QD-NHNN dated 23 February 2006 by the Governor of the State Bank on
approving the establishment of Assets Management Company of Nam A Bank.

+ Chartered capital :10,000,000,000 dong

+ Number of shares held: Nam A Bank holds 1,000,000 shares, or capital contribution of 10 billion dong, which is 100% of the
Company’s chartered capital.

+ Major business activities: (i) Receive, manage and trade in outstanding debts and collaterals (pledged/mortgaged assets;
assets for setting off debts; assets allocated by the Court to the bank) of the Credit Organization in respect of the debts to
handle and recover them, (ii) Directly operate in the buying and selling of outstanding debts of other Credit Organizations
and assets management companies of other banks in accordance with the regulations stipulated by law; (iii) Real estates
consulting, real estates auctions, real estates brokers, real estates evaluation, investment consultancy (except for financial
and accounting consultancy) ....

In 2009, profit after tax of the Assets Management Company is 2,082,978,886 dong.

KE TOAN TiN DUNG
Credit Apcounting

Related companies 63

ANNUAL REPORT
2009

NAM A BANK



REPORT OF THE GENERAL DIRECTOR ][I

1. REPORT ON FINANCIAL SITUATION IN 2009

As of end of 2009, the business performance of Nam A Bank has made magnificent achievements, illustrated
by following financial targets:
- Total assets increase by 85.1% compared to 2008, in which the ratio of profitable assets over total assets is 88.26%,
s increasing by 8.38% compared to 2008.
L - Capital for business of the bank keeps on growing at the rate of 86.39% compared to 2008. In which, the growth
of mobilized funds from individuals, economic entities and credit organizations in 2009 is 110.14%; shareholders’
equity increased by 3.51%. Due to objective influences of the economy and complex movements of the financial
and monetary market in 2009, the plan of increasing chartered capital of the Bank has not been accomplished as
schedule, which affects on the growth of the Bank’s capital source for business.
- The profit before tax of 2009 is 71 billion dong, highly increasing compared to 2008. This has contributed to the
improvement of profitability of Nam A Bank. The return over equity ratio (ROE) reaches 5.41% (increasing by 4.09%
compared to 2008), the return over assets reaches 0.84% (increasing by 0.61%). However, the profit is still behind
the expectation of the resolution of the 17th Annual General Meeting of Shareholders.
- The financial market in 2009 witnesses a lot of ups and downs; the Bank’s mobilization iss affected by the hot
growth of such financial investment channels as stock market, gold market, real estates market. Under such circum-
stances, Nam A Bank still secures its liquidity. Specifically, the quick ratio is 59.4%, the general solvency is at 143%,
higher than in 2008.

2. REPORT ON BUSINESS RESULTS

>> In 2009, in the context of financial crisis and global recession, the domestic economy has to cope with a lot
of difficulties. Some targets experience slow growth or dramatic decrease compared to 2008.

Thanks to the consistent guidance of the Board of Management, the Board of Director of Nam A Bank has achieved
almost all targets assigned in the Resolution of the General Meeting of Shareholders, reassuring the solid growth by
tightly controlling internal administrative and managing targets in line with general regulations of the banking
industry. The incompletion of the planned profit is due to following reasons:

- The huge competition in many aspects among banks, especially in interest rates. This caused the decline in profit
from credit activities.

- To ensure the growth in the long run, Nam A Bank has to reserve a substantial financial resource to build the
N am A Ba N k’S M Otto: Corebanking system, restructure the organization model, build up the network, promote its brand name and
strengthen the provision of banking products and services.

- Non-profitable assets of the bank have been deployed but the result can not come immediately in 2009.

ll From those factors, business results of the Bank in 2009 are as follows:
a ety, t a e n 2.1.Total assets:

As of 31/12/2009, total assets of the whole system are 10,914 billion dong, increasing by 85.1% compared to 2008,
° ” achieving 121.27% of the 2009'2 plan.
In the total assets structure of 2009, the loan balance after provision for credit risk makes up 45.69% (that in 2008 is
Em c I e n t D eve I o p m e n t 63.24%), investment in trading in stocks and capital contribution, share purchase make up 10.7% (that in 2008 is
6.2%). Thus, in 2009, Nam A Bank has increased its investment in other activities other than the traditional credit
activity with a view to restructure the revenue from business activities and minimize the risks of credit activities.

2.2. Chartered capital:

As of 31/12/2009 the chartered capital of the Bank is 1,253 billion dong, unchanged from the beginning of 20009.
As planned, the chartered capital in 2009 has to increase to 2,000 billion dong. However, the stock market is still
unstable; the economy is in the process of recovery after crisis. Therefore, in quarter 4/2009, Nam A Bank has
completed all needed documents and sent to the State Bank of Vietnam for chartered capital increase. The State
Bank of Vietnam - Ho Chi Minh City Branch has already received the application and forwarded to the State Bank of
Vietnam for further consideration and making decision. At the same time the State Securities Commission of
Vietnam has also received and processed all documents; the State Securities Commission of Vietnam is waiting for
the written approval from the State Bank of Vietnam according to prevailing regulations.

~ ~
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2.3. Fund mobilization:

As of 31 December 2009, total mobilized funds of the whole Bank are 9,444 billion dong, rising by 110.14% compared to the

early year.

Funds mobilized from the primary market reach 6,054 billion dong, rising by 77.04% compared to the early year and account-

ing for 64.1% of the total mobilized funds.

Funds mobilized from the inter-bank market are 3,390 billion dong, rising by 215.43% compared to the early year.
Nam A Bank always maintains liquidity and ensures solvency ratios in its operations through the tight, regular and continuous

control over internal management targets.

Target (as of 31/12/2009)

Balance (billion VND)

Rising by (%) from the early year

Deposits from individuals
and economic entities 6.054 77,04%
Deposits from other credit institutions 3.390 215,43%
Total mobilized funds 9.444 110,14%

Growth of mobilized funds in the period from 2004 to 2009

3.390
10.000 ~

o 8000 -

=

o

©  6.000 1 1.672 1.075

o

= 1.263

= 4.000 - o

207
2.000 1 61 » 0
- 248 Year
2004 2005 2006 2007 2008 2009
Il Mobilization from individuals, [0 Mobilization from Credit
economic entities Organizations

Of the mobilized funds from the primary market, short-term
funds take the most proportion (around 99.4%), while
medium and long-term funds take a minor proportion. In
the forthcoming time, Nam A Bank will take proper measures

to adjust this structure.

Fund mobilization from the primary market by currency of
Nam A Bank is structured in an orientation to satisfy
customers’ loan demands in conformity with each period.
As of 31 December 2009, funds mobilized in VND take the
highest proportion of 87.94%; gold and foreign currencies

account for 7.42% and 4.64% respectively.

Mobilization structure divided by term

Medium, long term
0,6%

Short term
99,4%

Mobilization structure divided by the currency

Gold
7,42%

Foreign currency
4,64%

VND
87,94%
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2.4. Use of liabilities:

Target (as of 31/12/2009)

Balance (billion VND)

Rising by (%) from the early year

Investment in credits 5.013 33,69%
Investment in valuable papers 1.169 220,47%
Placements with other credit

organizations 3.476 464,31%
Liquid capital 254 -53,71%
Total use of liabilities 9.912 87,74%

Total use of liabilities of Nam A Bank as of 31 December 2009 is 9,912 billion dong, rising by 87.74% compared to the early year.

In which, investment in credits constitute a major proportion, reaching 5,013 billion dong, rising by 33.69% compared to the

early and completing 100.26% of the 2009 business plan.

The growth of fund utilization in 2005-2009
254
10,000+
8,000 347
(=2
S 550
2 6,000 338 1,169
K=l
= 276 |
m 4,000 — 1,521 365
= B
100
2,000 92 126
79% 2’047
0 T Year
2005 2006 2007 2008 2009
®m Investment in credit ®m Investment in commercial papers
o Deposits in credit institutions o Fund for liquidity

The structure of credit balance in 2009 is adjusted to be in line

with the operating objectives of the Bank and to satisfy

customers’ demands for loans, and to ensure the maximization

of income from credit activities:

- Loan balance for individual customers accounts for a
large proportion (54.1%), reaching 2,714 billion dong,
rising by 41.8% compared to the early year. Loan balance
for corporate customers reaches 2,299 billion dong, rising

by 25.23% from the early year.

Structure of the outstanding credit
by economic sector

Foreign invested .
enterprises Stock companies

0.4% 11,6%

Other 0,1%

Individual
economic
Limited Sectgf
BRMENIES Private enterprise R
28,2% P

5,5%

Structure of the outstanding credit by term

Medium, long term
45,3%

Short term
54,7%
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- Short-term loan balance reaches 2,743 billion dong, rising by Structure of the outstanding credit

23.6% compared to the early year, making up 54.7% of the total by the currency

loan balance. Medium and long-term loan balance reaches Gold
0

4,9%

2,270 billion dong, rising by 48.32% compared to the early year. Frarele GUTaTsy
- Loan balance in VND reaches 4,667 billion dong, rising by 1,246 2,0%
billion dong (or 36.4%) compared to the early year; that in
foreign currencies reaches 98 billion dong (decreasing by
40.1%), and that in gold reaches 248 billion dong (rising by

50.35%). 9\:;'\115;,

2.5.Investment activities:
In 2009, the Bank has invested and procured fixed assets, raising the total fixed asset value of the whole Bank to 631 billion
dong, rising by 17.1% compared to the early year. In which, basic construction and fixed asset procurement make up 32.3% of
the value for fixed asset investment and procurement of the whole Bank.

Starting construction of the new Head Office at 201-203 Cach Mang Thang Tam, District 3, Ho Chi Minh City and investing in
Truong Tho project with the total investment of 95.3 billion dong
by the end of 2009.

Cooperating with ElectraCard Services Co., Ltd. to launch
ElectraCard card issuance and payment management software;
establishing ElectraSwitch card switching system.

Besides, Nam A Bank has also coordinated with Oracle Financial
Services Software Pte. Ltd. to implement a new Corebanking
system together with the Tifa program all over the network;
constructed a data center to serve Corebanking, Internet banking
systems, etc. with an aim at quick, safe and secure management as

well as exchange of information and data within the network.

2.6. Other business activities:
In the year 2009, Nam A Bank has promoted other investment and business activities apart from its traditional credit activity,
serving as the premise to alter the income structure of the Bank.

Financial investment activity records active movements. Total balance of capital contribution and share purchase as of end of
2009 is 104 billion dong, rising by 2.14% compared to the early year. Total income from financial investments is 29.3 billion
dong.

International settlement volume reaches 36 million USD, decreasing by 54.4% compared to 2008 due to tighter foreign
currency supply and exchange rate fluctuation, causing failures in satisfying customers’ payment demands. However, Nam A
Bank still achieves satisfactory results in international settlement activity such as: total fee income reaches 4,598 million dong,
increasing by 89.9% compared to 2008. As of end of 2009, Nam A Bank has had correspondent banking relationship with 248
foreign banks in 59 countries in the world; and completed the |
further opening of GBP, CAD, JPY, and USD accounts at foreign
banks.

2.7. Profit:

Profit before tax at end of 2009 reaches 71 billion dong,
increasing by 58 billion dong compared to 2008, and performing
47.50% of the revised plan for 2009. Consolidated net profit after
tax reaches 56 billion dong.

The incompletion of the planned profit is mainly caused by the
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followings:
* Competition in interest rates between banks has led to low interest rate margin and lowered the Bank’s profit from credit
activity.

* The State Bank applies interest rate cap policy, while allows banks to apply agreeable interest rate in case of loans for
demands of living. However, consumption loan balance only accounts for 21.94% of the total loan balance of Nam A Bank

* With a view of development in the long run, Nam A Bank has to reserve a substantial financial resource to build the
Corebanking system, restructure the organization model, construct the Head Office and network — promote its brand name
and strengthen the provision of banking products and services. However, these investments have not yet brought about
financial efficiency right in the year.

* Non-profitable assets of the Bank have been exploited, yet it cannot bring about efficiency right in 2009.

* The maintenance of minimum capital adequacy ratio at a high level (29.81%) against the required ratio (8%), though this
ratio has been reduced to 19.24% at the year end, implies that capital for business has not been efficiently utilized.

In order to keep close to the actual operating situation as well as timely make proper resolutions to orient the Bank’s
operations, the Board of Director of Nam A Bank has proposed to
the Board of Management reducing the target of profit before tax
from 220 billion dong according to the Resolution of the General

Meeting of Shareholders to 150 billion dong.
2.8. Human resource and training:

a.The task of human resource:

- In the year of 2009, the Bank has recruited and appointed some
new management officers. As of 31/12/2009, the total number of
employees of the Bank is 850 persons, increasing by 4.94% from
the end of 2008.

- Actual expense on salary — allowance - pension of the whole
network in 2009 increases by 12.26% from 2008.

- Coordinating with TalentNet Consultant Company to implement the project on building new wages scheme, surveying and
assessing different positions via the job description of each employee.

- Issuing staff manual and Procedures of recruitment, training,
rotation, promotion, furlough, resignation internally applicable
to Nam A Bank.

- Building work evaluation system applied to the whole staff of
the Bank and labour planning system for branches and

transaction offices.

b. Training:
Implementing orientation programs for new employees;
organizing classes on communication skills for Credit officers and

Tellers.

2.9. Risk Management:

a. Risk management and credit management:

- Considering safety as the key target, Nam A Bank has focused on enhancing and perfecting its internal inspection and
control system. Setting up regulations, procedures, and policies related to risk management and credit management
activities within Nam A Bank’s network in the orientation of improving operation efficiency and controlling risks.

Supervising and maintaining prudent ratios in banking operations of credit organizations: capital adequacy ratio as of 31
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December 2009 is 19.24%, higher than the regulated minimum capital adequacy ratio (>8%). Ratio of short-term capital to be
used for medium and long-term loans is 20.26% (The regulated maximum ratio is 30%).

- NPL ratio of the Bank is well controlled at 1.71%, completing the plan of 2009 (<2%). This achievement is the result of the
close supervision and directing of the Bank’s Management and strong efforts of the whole staff of Nam A Bank. Especially, the
Bank has established Debt Handling Committee in order to closely coordinate with Legal Department and other business
units in recovering bad debts and outstanding debts, which contributes to the keeping of NPL ratio of the Bank under good
control.

- Liquidity balancing in the whole system: Although competition in interest rate in the year 2009 was not as severe and
complicated as that in 2008, that other investment channels (such as gold trading and investment, securities, etc.) has
recovered after the period of recession in 2008 and attracted a quantity of short-term capital from investors has affected on
the fund mobilization from the primary market of the banking industry. In such context, Nam A Bank still ensures sufficient

capital for business; the ratio of using primary-market capital as of 31/12/2009 is 82.8%.

b. Operational policy and process establishment:
The Bank regularly reviews and systematizes legal documents, regulations, operational procedures and internal documents
within the network of Nam A Bank; timely issues policies and operational procedures in line with the bank’s business activities.

In 2009, Nam A Bank has issued totally 100 documents related to banking operation policies, procedures, and guidance.

3. PROGRESSES ACHIEVED BY THE BANK
>> - As for organization structure: Nam A Bank has adjusted its organization structure; intensified the task of internal
management and administration; proactively prevent risks; systematically issued regulation on organization and operations
of Nam A Bank, regulations on organization and operations of functional blocs, departments, sections.
- As for investment activities:
+ Having started construction of the new Head Office at 201-203 Cach Mang Thang 8 Street, District 3, Ho Chi Minh City. The
bringing into use of this work shall create favourable conditions for the Bank in its development of brand name as well as its
business activities, and help the Bank offer full of business activities of a modern bank.
+ Promoting the procedures of investment in the project of constructing houses and Nam A Bank Training Center in Thu Duc
District.
+ Having invested and soon putting into operation the CoreBanking project in the early of Quarter Il of 2010, which is the

premise for Nam A Bank to develop modern banking products.
+ Having prepared all the necessary conditions for issuing Nam A Bank Card in the whole network.

» 4.PLAN FOR FUTURE DEVELOPMENT

Business plan for 2010 of Nam A Bank is as follows:
4.1. Business targets

a) Main financial targets
- Chartered capital: 3,000 billion dong, increasing by 139.43% from 2009.

- Total assets : 16,500 billion dong, increasing by 51.18% from 2009.
Growth of chartered capital — total assets in the period from 2006 to 2010
16,500
18,000 O Chartered Capital
o 15,000 W Total Assets
g 10,914
S 12,0001
5
= 9,000+
o 5,249 5898
6,000+ 3,000
3,000 576 1,253 1,253
0 . . . 1
2007 2008 2009 Plan for 2010
Year
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- Total mobilization: 12,500 billion dong, increasing by 32.36% from 2009.
In which:

+ Primary market: 10,000 billion dong, increasing 65.18% from 2009.

+ Secondary market: 2,500 billion dong, decreasing 26.25% from 2009.

Growth of Mobilized Funds in the period from 2006 to 2010
12,000 T, T 14,000
. \obilization from economic 12,500
A entities and individuals —+ 12,000
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° —— Total mobilization -1
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Year

- Total loan balance: 6,300 billion dong, increasing by 25.67% from 2009.

Use of mobilized funds from the primary market in the period from 2006 to 2010
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- Profit before tax : 280 billion dong, increasing by 294.37% from 2009
Growth of Profit before tax
280
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- NPL/ Total loan balance ratio: < 2%
- Non-credit income ratio: > 30%
- Dividend/Average chatered capital ratio: 10%
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b) Targets for financial investment activity
- Restructuring the financial investments, capital contributed to joint-venture and associated companies in a more efficient
way.

- Raising the proportion of investment in Government bonds, municipal bonds in order to ensure the Bank’s liquidity.

c) Card business

Issue Nam A Bank’s ATM card and implement card business.

d) Target for network expansion:

- Newly establish Main transaction office.
- Newly open 8 branches.

- Newly open 10 transaction offices.

e) Basic construction investment and fixed assets procurement:

- Speeding up the construction of the new Head Office at 201-203 Cach Mang Thang 8 Street, District 3, Ho Chi Minh City.
The building is expected to be finished and brought into use in 2011.

- Investing, constructing of premises for branches and transaction offices in accordance with network expansion plan for
the year 2010.

f) Target for human resources and total wage-fund:

- Increasing total number of staff and officers in 2010 approximately by 20% from 2009 in order to meet the business devel-
opment needs of the Bank.

- Total wage-fund for the year 2010 increases by 35% from actual expense in 2009.

4.2. Implementation plan

a) Plan for enhancing financial capability

- Continue increasing chartered capital to 3,000 billion dong by the end of 2010 through new share issuance.

- Always ensure the minimum and maximum capital adequacy ratios of 8% and 16% respectively.

- Ensure NPL ratio to be under 2.0%, promptly handle bad debts, and identify debts having signs of bad debts to promptly
handle to avoid loss.

- Promote gold and foreign currencies trading, financial investments, trade forward various types of securities, trade listed
securities after having had good preparations in the year 2009.

- Seek for opportunities to cooperate with foreign and domestic strategic partners in order to help the Bank strengthen its
business, brand name and operation capability in the next coming years.

b) Information technology modernization
- Continue consolidating the operations of Iflex system while waiting for the operation of CoreBanking system.
- Operate smoothly the CoreBanking system throughout the network.

* o=
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c) Construction investment in infrastructure and equipments

- Speed up the construction of new Head Office at 201-203 Cach Mang Thang 8 Street, District 3, Ho Chi Minh City; construct
premises for branches in Dong Xoai town - Binh Phuoc province, Nha Trang city and other main cities and provinces in the
country.

- Synchronously equip with modern machines and equipments to help the Corebanking system operate smoothly.

- Re-equip synchronously the banking units; gradually promote the development of Nam A Bank’s brand name all over the
network.

d) Network consolidation and expansion

In order to enhance the operation capacity and expand the market shares, in 2010, Nam A Bank will newly open Main Transac-
tion Office, 8 Branches at the provinces that Nam A Bank has not been present and 10 Transaction Offices. It is expected that
at the end of 2010, Nam A Bank will have an extensive operation network with 66 banking units including: 1 Main Transaction
Office, 20 Branches and 45 Transaction Offices.

e) Quality improvement and human resources development

- Standardize the criteria of tellers, credit officers, customer relationship officers to enhance the service quality and reduce
processing time of transactions. This task shall be performed through the training center of Nam A Bank.

- Recruit qualified personnel from credit organizations, with the priority for salespersons who are dedicated, enthusiastic and
be able to work under high pressure. The recruitment will be executed as per the business route to ensure the taking good
use of the staff’s capabilities.

- Build a professional working style with solidarity among the units, ensure the fairness among employees, create a favorable
working environment for employees with an aim to build an image of a modern and professional bank.

- Stabilize the organization, set up administration-management system at branches to create the best working team (recruit
the talents, authorize the heads of units to build teams with standard professional background, professional skills, and enthu-
siasm for work, having smooth coordination and operational support among the departments).

- Ensure the association of the operations of Nam A Bank Training Center with the quality and standards of operational staff.
- Apply appropriate regulations on salary, bonus and benefits to maintain as well as develop the existing resources, and
attract external high quality human resources.

f) Marketing activities

- Keep close track of the mobilized interest rate of VND, Gold and USD in the market.

- Implement advertising programs and popularize information about the Bank’s new products; or adjust deposit interest rates
for being more appropriate.

- Follow up and update information, edit contents of brochures and advertising publications of Nam A Bank to be in line with
the actual situation.

- Promptly build market research unit; analyze the strengths, weaknesses, opportunities and challenges; identify strategic
objectives; balance the human resources to ensure the implementation of business plan in accordance with the planned
orientation.

g) Task of legal and debt handling

- Build up fully and timely a system of legal documents in banking sector and other relevant sectors to facilitate the research
and the task of administration.

- Continue keeping track of and recover the debts which are received at the Court or in the judgment execution.

- Improve the quality and quantity of personnel of Debt Handling Committee in the orientation of specialization.

- Flexibly take various measures to recover outstanding debts.

h) Internal inspection and control

- Continuously strengthen the task of inspection and control over all the operations of the Bank.

- Collect, review, and evaluate the effectiveness and efficiency of the internal inspection and control system in order to detect
and prevent the shortcomings, wrongdoings in all operational activities; improve the internal inspection and control system
in accordance with regulations of the State Bank; ensure the safety, efficiency and compliance of Nam A Bank’s operations.

- Determine the risk limits for the whole network in each period to ensure the safety and efficiency of operations. Then deter-
mine the operational limits for each field, member unit and operational staff.

- Develop and perfect the risk management procedures for the member units.
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AUDITING AND CONSULTING COMPANY LIMITED (A&C)

ﬂ . C No: 0076/2010/BCTC-KTTV
&

— On THE 2009 CONSOLIDATED FINANCIAL STATEMENTS OF
_.-r-“"fx NAM A COMMERCIAL JOINT-STOCK BANK

We have audited the accompanying Consolidated financial statements for the year ended 2009 of Nam A
Commercial Joint-Stock Bank and its subsidiary (hereinafter referred to as “group of companies”), including the
consolidated balance sheet as of 31 December 2009, the consolidated income statement, the consolidated
cash flow statement and the Notes to the Consolidated financial statements for the fiscal year then ended,
which were prepared on 16 January 2010 (from page 07 to page 35).

The preparation and the presentation of these Consolidated financial statements are the responsibility of the

Bank’s management. Our responsibility is to express an opinion on these financial statements based on our
audit.

Audit background

We have conducted our audit in accordance with the Viethamese Auditing Standards. These standards require
that we plan and perform the audit procedures to obtain reasonable assurance that the Consolidated financial
statements are free from material mistakes. The audit is developed on the basis of our performing the sampling
method as well as applying the necessary examinations and tests of evidences supporting the amounts and
disclosures in the Consolidated financial statements. The audit also includes our assessing the Bank’s compli-
ance with the prevailing accounting standards and system, the accounting principles and methods applied, the
material estimates and judgement of the Bank’s management as well as our evaluating the overall presentation
of the Consolidated financial statements. We believe that our audit has provided reasonable bases for our
opinion.

Auditor’s opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the consolidated
financial position as of 31 December 2009, the consolidated business results and the consolidated cash flows
for the fiscal year then ended of Nam A Commercial Joint-Stock Bank and its subsidiary in conformity with the
prevailing uniform accounting system and standards of the State Bank of Vietnam as well as other related

regulations.

For and on behalf of

Auditing and Consulting Company Limited (A&C)

- -
o ey
Bui Van Kha - Deputy General Director Nguyen Ngoc Thanh - Auditor
Audit Certificate No. D.0085/KTV Audit Certificate No. 1195/KTV

Ho Chi Minh City, 24 February 2010
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INTERNAL AUDITING BOARD's RePORT 2009 | [

NAM A COMMERCIAL JOINT-STOCK BANK THE SOCIALIST REPUBLIC OF VIETNAM
INTERNAL AUDITING BOARD Independence - Freedom - Happiness
No. 30/2010/NHNA-KTNB Ho Chi Minh City, 01 March 2010

Re: Internal Auditing Board’s opinions
on the 2009 Financial Statements of
Nam A Commercial Joint-Stock Bank

To the attention of: General Director of Nam A Commercial Joint-Stock Bank

Pursuant to Circular No. 09/2010/TT-BTC on Jan 15, 2010 of the Ministry of Finance guiding on
disclosure of information on the securities market;

Presented below are opinions of the Chief of Internal Auditing Board on the 2009 Financial
Statements of Nam A Commercial Joint-Stock Bank:

The Internal Auditing Board regularly and directly conducts internal auditing in the orientation
of risks related to such operations as credits, financial investments, securities trading, account-
ing, incomes and expenditure, cash, vaults, etc. at the Head Office, branches and transaction
offices in order to evaluate the validity and efficiency of the internal control and inspection
system as well as the regime of ensuring the compliance with the regulations stipulated by laws
and the Bank; through which the internal control and inspection system can be improved and
perfected, the honesty and accuracy of accounting system and financial statements are
evaluated.

As per opinions of the Internal Auditing Board, the 2009 financial statements of the Bank give a
true and fair view, in all material respects, of the Bank’s financial situation; and are in compliance

with the prevailing Vietnamese Accounting Standards and the accounting, financial regime.

CHIEF OF THE INTERNAL AUDITING BOARD

Y

=

Trang Xuan Tung
Recipients:
- Reported;
- BKS;
- Save B.KTNB.
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BALANCE SHEET AS OF 31 DECEMBER 2009

ASSETS

Cash, gold, silver and precious stone

Unit:VND

Ending balance = Opening balance

181,348,852,082 313,911,051,837

Deposits at the State Bank

73,084,593,574 235,714,138,180

Money, gold deposited at other Credit Organizations
and lent to other Credit Organizations

3,476,303,927,608 616,031,291,834

1 Money, gold deposited at other Credit Organizations 3,476,303,927,608 616,031,291,834
2 Lending to other Credit Organizations - -
3 Provisions against risks of the lending to other Credit Organizations - -
IV. Trading securities 169,291,071,300 152,955,310,073
1 Trading securities 171,296,697,663 152,955,310,073
2 Provision for diminution in value of trading securities (2,005,626,363) -
V. Financial derivatives and

other financial assets - -
VI. Loans to customers 4,987,230,331,239 3,729,860,692,792
1 Loans to customers 5,012,921,556,595 3,749,652,519,119
2 Provisions against risks of lending to customers (25,691,225,356) (19,791,826,327)
VII. Investment securities 896,134,583,319 110,391,822,426
1 Available-for-sale investment securities - 33,239,103
2 Held-to-maturity investment securities 896,134,583,319 110,358,583,323
3 Provision for diminution in value of investment securities - -
VIII. Capital contribution, long-term investment 93,603,488,889 91,436,000,000
1 Investment into subsidiaries - -
2 Capital contribution to joint-ventures - -
3 Investmentin allied company - -
4 Other long-term investments 93,603,488,889 91,436,000,000
5  Provisions for devaluation of long-term investment - -
IX. Fixed assets 427,587,178,473 417,972,909,770
1 Tangible fixed assets 42,291,456,994 43,816,869,841
a Original price 78,468,192,957 72,475,982,517
b  Amortisation (36,176,735,963) (28,659,112,676)
2 Financial leasehold assets - -
a  Original price - -
b  Amortisation -
3 Intangible fixed assets 385,295,721,479 374,156,039,929
a  Original price 387,972,931,589 375,862,075,065
b  Amortisation (2,677,210,110) (1,706,035,136)
X. Real estate investment 30,516,000,000
a Original price investment 30,516,000,000
b  Real estate investment amortisation
XI. Other assets 603,009,267,209 222,761,121,939
1 Receivables 254,014,042,865 143,708,275,405
2 Interest and fee receivables 91,763,637,909 63,351,010,186
3 Deferred income tax assets - -
4 Others 257,231,586,435 15,629,836,348
5  Provision against risks of other

on-balance sheet assets

TOTAL ASSETS

10,938,109,293,693 5,891,034,338,851
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Liabilities and shareholders' equity

Due to Government and borrowings from SBV

Ending balance

Opening balance

Deposits and borrowings from

other credit organizations 3,405,060,822,222 1,060,000,000,000
1 Deposits from other credit organizations 3,405,060,822,222 1,060,000,000,000
2 Borrowings from other credit organizations - -
3 Loans from overseas credit organizations - -
4 Capital received for co-sponsorship loans - -
lll. Deposits from customers 4,500,523,718,332 3,413,137,099,384
IV. Financial derivatives and other financial liabilities - -
V. Capital financed, entrusted for investment,

lent to Credit Organizations, which is subject to risk 10,043,218,455 14,731,879,798
VI. Valuable papers issuance 1,549,010,200,000 200,000
VII. Other liabilities 136,792,622,071 113,981,758,714
1 Interest and fee payables 108,619,330,236 83,864,681,380
2  Deferred corporate income tax - -
3 Payables and others 27,951,029,200 29,899,405,889
4 Other provisions (Provision against implicit debts

and off-balance commitments) 222,262,635 217,671,445

Total liabilities 9,601,430,581,080 4,601,850,937,896
VIil. Equity and funds 1,336,678,712,613 1,289,183,400,955

1 Equity of the credit organization 1,252,871,918,642 1,252,871,918,642
a  Prescribed capital 1,252,836,620,000 1,252,836,620,000
b  Construction investment fund 10,126,842 10,126,842
¢ Share premiums - -
d  Treasury stocks - -
e  Preferred shares - -
f  Otherfunds 25,171,800 25,171,800
2 Funds of credit organization 27,732,139,481 26,485,399,766
3 Foreign exchange differences - -
4 Differences on revaluation of assets - -
5 Retained earning/Accumulated loss 56,074,654,490 9,826,082,547
IX Interest of minority shareholders - -
Total liabilities and owner’s equity 10,938,109,293,693 5,891,034,338,851
Off-balance sheet items
Items Ending balance Opening
I. Inherent liabilities 135,796,494,425 38,630,482,363
1 Loans guarantees - -
2 Commitments in transactions of L/C 107,895,937,660 21,949,423,745
3 Other guarantees 27,900,556,765 16,681,058,618
I Commitments - -
1 Commitments on supports to customers - -
2 Other commitments - -
Ho Chi Minh City, 16 January 2010
Preparer I Chief Accountant General Director

Le Truc Phuong

(_— AR

Pham Thi Thu Hong
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INCOME STATEMENT 2009

ITEMS

Interest income & similar incomes

Current year

696,188,869,395

Unit: VND

Previous year

783,379,081,820

CASH FLOW STATEMENT 2009

(Under the direct method)

ITEMS CURRENT YEAR

CASH FLOWS FROM OPERATING ACTIVITIES

Unit: VND
PREVIOUS YEAR

Interest income and similar income received 667,949,157,465

770,945,078,333

Expense for interest and similar expenses already paid (468,740,412,340)

(657,373,815,434)

Received income from services 11,760,182,033

6,677,761,426

Difference of the actually received/actually paid amounts from

the business activity (foreign currency, gold, silver, securities) (9,996,748,650)

18,537,692,715

Other incomes (6,376,152,748)

(12,467,891,105)

Receipt from the debts which have been written off,

compensated by risk source 2,918,226,326 2,231,218,815
Payment to the staff and management, public service activity ~ (129,648,859,764) 117,948,794,006)
Income tax actually paid in the period (13,666,737,785) (18,979,454,991)
Net cash flows from operating activities before

changes in assets and liquid capital 54,198,654,537 (8,378,204,247)
Changes in operating assets

(Increase)/ Decrease of money, gold deposits

and loans to other credit organizations (1,879,500,000,000) 580,000,000,000

(Increase)/ Decrease of securities trading (804,083,887,586)

43,443,000,939

(Increase)/ Decrease of derivative instruments
and other financial assets -

(Increase)/ Decrease of loans to customers (1,263,269,037,476)

(1,050,957,173,039)

Expenses for interest & similar expenses 493,322,145,403 682,526,966,325
Net interest income 202,866,723,992 100,852,115,495
Fees and commission income 21,168,875,607 10,989,363,879
Fees and commission expenses 9,408,693,574 4,311,602,453
Net fee and commission gain/loss 11,706,182,033 6,677,761,426
Net gain/loss from dealing in foreign currencies (14,399,529,715) 7,511,268,094
Net gain/loss from trading of trading securities 4,402,781,065 11,026,424,621
Net gain/loss from trading of investment securities - -

Other incomes 13,340,784,779 3,068,733,168
Other expenses - 0

Net other gain/loss 13,340,784,779 3,068,733,168
Income from capital contribution, share purchase 2,374,038,190 14,907,509,739
Operating expenses 129,586,983,722 117,948,794,006
Net operating profit before provision

for credit losses 90,757,996,622  26,095,018,537
Provision for credit losses 16,798,711,201 13,305,405,458
Profit before tax 73,959,285,421 12,789,613,079
Current corporate income tax expense 17,699,529,407 3,079,415,342
Deferred corporate income tax expense - -
Corporate income tax 17,699,529,407 3,079,415,342
Profit after tax 56,259,756,014 9,710,197,737
Interest of minority shareholders - -
Earning per share 449 82
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Preparer
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Pham ThiThu Hong

Ho Chi Minh City, 16 January 2010

General Director

making up losses 3,435,126,718 665,498,853
Other (Increase)/ Decrease in operating assets (351,835,517,547) 94,915,406,037
Chages in operating liabilities

Increase/ (Decrease) of Government and SBV's debts -

Increase/ (Decrease) of deposits, loans of Credit Organizations  2,345,060,822,222 (580,000,000,000)

Increase/ (Decrease) of customers' deposits

(including the State Treasury) 1,087,386,618,948

611,287,451,786

Increase/ (Decrease) of the issuance of valuable papers (except
for issued valuable papers being charged to financial activity)  1,549,010,000,000

Increase/ (Decrease) of derivatives
and other financial obligations -

Increase/ (Decrease) of capital financed, entrusted for investment,

lending of which the Credit Organization bears risks (4,688,661,343) (17,372,542,763)
Other Increase/ (Decrease) in operating liabilities (5,989,220,164) 9,633,222,608
Expense from funds of the Credit Organization (400,000) (144,045,000)
I. Net cash flows from operating activities 729,724,498,309 (316,907,384,826)
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CASH FLOW STATEMENT 2009

(Continued)

ITEMS CURRENT YEAR PREVIOUS YEAR
CASH FLOWS FROM INVESTING ACTIVITIES

Procurement of fixed assets (9,614,268,703) (339,651,491,674)
Proceeds from the liquidation, disposal of fixed assets 28,000,000,000 -
Expenses for the liquidation, disposal of fixed assets (26,665,395,343) -
Procurement of immovable assets invested (30,516,000,000)

Proceeds from the sale, liquidation of immovable assets invested - -

Expenses for the sale, liquidation of immovable assets invested - -

Expense for investment, capital contribution in other units
(expense for buying subsidiary company, contributing capital to
joint venture, allied company, and other long term investments) (2,167,488,889) (91,436,000,000)

Proceeds from investment, capital contribution in other units (receipt
from the sale, liquidation of the subsidiary company, capital contribution

in joint venture, allied company, and other long-term investments) - 100,000,000
Proceeds from dividend and profit distributed from

long term investments, long term capital contribution 2,374,038,190 14,907,509,739
Il. Net cash flows from investing activities (38,589,114,745) (416,079,981,935)

CASH FLOWS FROM FINANCING ACTIVITIES

Increase of equity from the capital contribution
and/or the share issuance - 676,911,880,000

Proceeds from the issuance of long term valuable papers which are qualified
to be charged as own capital and other long-term loan funds - -

Expenses for the payment of long term valuable papers which are qualified to be
charged as own capital and other long term loan funds - -

Dividend paid to the shareholders, distributed profit (5,554,492,151) (57,980,553,348)

Expenses for the purchase of treasury stocks - -

Proceeds from the sale of treasury stocks - -

Ill. Net cash flows from financing activities (5,554,492,151) 618,931,326,652
IV. Net cash flows in the year 685,580,891,413 (114,056,040,109)
V. Cash and cash equivalents at the early year 1,165,656,481,851 1,279,712,521,960
VI. Adjustment the effect of the changes in the exchage rate - -

VII. Cash and cash equivalents at the year-end 1,851,237,373,264 1,165,656,481,851

Ho Chi Minh City, 16 January 2010

Preparer { Chief Accountant General Director

L— s fo,

Le Truc Phuong Pham ThiThu Hong

Cash flow statement 2009
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Branch Network

| HO CHIMINH CITY

DISTRICT 1:

Head Office:

97 Bis Ham Nghi Street., Nguyen Thai Binh Ward,
District 1, HCMC

Switch board: (84-8) 3 8299 408

Fax: (84-8) 3 8222 706

E-mail: nab@nab.com.vn, nabank@hcm.fpt.vn

Tan Dinh Branch:

190 Bis Tran Quang Khai Street., District 1, HCMC
Telephone: (84-8) 3 8484 257 - 3 8483 694

Fax: (84-8) 3 8438 655

E-mail: cn.tandinh@nab.com.vn

Ben Thanh Transaction Office:

152 Ly Tu Trong Street,, District 1, HCMC
Telephone: (84-8) 3 8224 740

Fax: (84-8) 3 8277 470

E-mail: cn.benthanh@nab.com.vn

DISTRICT 2:

Dist 2 Transaction Office:

53 Nguyen Duy Trinh Street., Binh Trung Tay
Ward, District 2, HCMC

Telephone: (84-8) 3 7436 093 - 3 7437 214
Fax: (84-8) 3 7436 094

E-mail: cn.quan2@nab.com.vn

DISTRICT 3:

Cao Thang Transaction Office:

101 Cao Thang Street., Ward 3, HCMC
Telephone: (84-8) 3 9290 257 - 3 8327 958
Fax: (84-8) 3 9290 257

Email: cn.caothang@nab.com.vn

DISTRICT 4:

District 4 Transaction Office:

277 Hoang Dieu Street., Ward 6, District 4, HCMC
Telephone: (84-8) 3 9434 138 - 3 9434 209

Fax: (84-8) 3 9434 139
E-mail:cn.quan4@nab.com.vn

Khanh Hoi Transaction Office:

16 Nguyen Truong To Street., Ward 12, District 4,
HCMC

Telephone: (84-8) 39 435 157

Fax: (84-8) 39435 159

Email: cn.khanhhoi@nab.com.vn

DISTRICT 5:

An Dong Branch:

11 An Duong Vuong Street., District 5, HCMC
Telephone: (84-8) 38307 177 - 3 8350 090
Fax: (84-8) 3 8354 889

E-mail: cn.andong@nab.com.vn
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Hoa Binh Transaction Office:

726 Tran Hung Dao Street., Ward 2, District 5,
HCMC

Telephone: (84-8) 3 9244 002 - 3 9244 003
Fax: (84-8) 3 9240 997

E-mail: cn.hoabinh@nab.com.vn

DISTRICT 6:

Binh Tay Branch:

2G Le Quang Sung Street., District 6, HCMC
Telephone: (84-8) 3 9696 649 — 3 9691 031
Fax: (84-8) 3 9697 198

E-mail: cn.binhtay@nab.com.vn

DISTRICT 8:

Rach Ong Transaction Office:

95 Nguyen Thi Tan Street, District 8. HCMC
Telephone: (84-8) 38519771 -3 8519778
Fax: (84-8) 38519779

Email: cn.rachong@nab.com.vn

DISTRICT 10:

Nga Bay Branch:

461B Ly Thai To Street., Ward 9, District 10, HCMC
Telephone: (84-8) 3 8348 206 — 3 8347 484 -3
9272 855

Fax: (84-8) 3 8347 484

E-mail: cn.ngabay@nab.com.vn

Hoa Hung Transaction Office:

531E, Cach Mang Thang Tam Street., Ward 13,
District 10, HCMC

Telephone: (84-8) 3 8680 205 - 3 8680 206
Fax: (84-8) 38680 192

E-mail: cn.hoahung@nab.com.vn

DISTRICT 11:

Phu Tho Transaction Office:

522 Lac Long Quan Street., Ward 5, District 11,
HCMC

Telephone: (84-8) 39747 702 - 3 9747 704
Fax: (84-8) 3 9747 703

Email: cn.phutho@nab.com.vn

DISTRICT 12:

Truong Chinh Transaction Office:

191-191A Truong Chinh Street., Tan Thoi Nhat
Ward, District 12, HCMC

Telephone: (84-8) 3 5923 427 - 3 5923 426
Fax: (84-58) 3 5923 428

Email: cn.truongchinh@nab.com.vn

TAN BINH DISTRICT:

Tan Dinh Transaction Office:

2655A Lac Long Quan Street., Ward 10, Tan Binh
District, HCMC

Telephone: (84-8) 6 2935 972, 3 8640 068

Fax: (84-8) 6 2935 973

Email: cn.tanbinh@nab.com.vn

Cong Hoa Transaction Office:

71 Hoang Hoa Tham Street., Ward 13, Tan Binh
District, HCMC

Telephone: (84-8) 38124916 -3 8124917
Fax: (84-8) 38124918

E-mail: cn.conghoa@nab.com.vn

BINH THANH DISTRICT:

Thi Nghe Branch:

36A Xo Viet Nghe Tinh Street., Binh Thanh
District, HCMC

Telephone: (84-8) 3 8408 758

Fax: (84-8) 3 5140 282

E-mail: cn.thinghe@nab.com.vn

Van Thanh Transaction Office:

600 Dien Bien Phu Street., Ward 22, Binh Thanh
District, HCMC

Telephone: (84-8) 35127 116 -3 5127 118
Fax: (84-8) 35127 120

E-mail: cn.vanthanh@nab.com.vn

Ba Chieu Transaction Office:

380 Bui Huu Nghia Street., Ward 2, Binh Thanh
District, HCMC

Telephone: (84-8) 35511 984 — 3 5511 985
Fax: (84-8) 35511 986

E-mail: cn.bachieu@nab.com.vn

TAN PHU DISTRICT:

Tan Phu Transaction Office:

572 (88D) Luy Ban Bich Street., Hoa Thanh Ward ,
Tan Phu District, HCMC

Telephone: (84-8) 3 9735 339 - 3 9735 340
Fax: (84-8) 39735 341

E-mail: cn.tanphu@nab.com.vn

Au Co Transaction Office:

637B Au Co Street., Hoa Thanh Ward , Tan Phu
District, HCMC

Telephone: (84-8) 3 9751 534 -3 9751 553
Fax: (84-8) 39751 534

E-mail: cn.auco@nab.com.vn

GO VAP DISTRICT:

Quang Trung Branch:

93 Quang Trung Street., Go Vap District, HCMC
Telephone: (84-8) 3 9895 031 - 3 9894 339
Fax: (84-8) 3 9895 037

Email: cn.quangtrung@nab.com.vn

Go Vap Transaction Office:

65 Nguyen Thai Son Street., Go Vap District ,
HCMC

Telephone: (84-8) 3 8943 107 — 3 5886 406
Fax: (84-8) 3 9853 556

E-mail: cn.govap@nab.com.vn

Xom Moi Transaction Office:

5/4 Le Duc Tho Street., Ward 13, Go Vap District
JHCMC

Telephone: (84-8) 3916 5551 - 3 9165 549
Fax: (84-8) 3916 5552

E-mail: cn.xommoi@nab.com.vn

THU DUC DISTRICT:

Thu Duc Branch:

733 Kha Van Can Street., Linh Tay Ward,Thu Duc
District, HCMC

Telephone: (84-8) 3 8964 650 — 3 8969 971

Fax: (84-8) 3 8969 974

Email: cn.thuduc@nab.com.vn

HOC MON DISTRICT:

Hoc Mon Transaction Office:

1/11 Quang Trung Street., Hoc Mon Town, Hoc
Mon District, HCMC

Telephone :(84-8) 37106109 - 38914 152

Fax: (84-8) 37106108

E-mail: cn.hocmon@nab.com.vn

BINH CHANH DISTRICT:

Binh Chanh Transaction Office:
D6/41Hamlet 4, Binh Chanh Commune, Binh
Chanh District, HCMC.

Telephone :(: (84-8) 54292 326 - 5 4292 327
Fax: (84-8) 3 7605 353

E-mail: cn.binhchanh@nab.com.vn

BINH PHUOC PROVINCE

Binh Phuoc Branch:

22 Plots, Highway 14, ( Highway Intersection 14
and Tran Van Tra Street.,), Tan Phu Ward, Dong
Xoai Town, Binh Phuoc Province

Telephone: (84-651) 3 888 235 - 3 888 236

Fax: (84-651) 3 888 237

Email: cn.binhphuoc@nab.com.vn

Phuoc Binh Transaction Office:

143 Group 2,Quarter Ward , Phuoc Binh Town,
Phuoc Long District, Binh Phuoc Province
Telephone: (84-651) 3 773326 - 3773 325
Fax: (84-651) 3 773 327

Email: cn.phuocbinh@nab.com.vn

BINH DUONG PROVINCE

Binh Duong Branch :

284 Ward 1, Binh Duong Avenue , Phu Hoa Ward,
Thu Dau Mot Town, Binh Duong Province
Telephone: (84-0650) 3 830 367 — 3 830 365

Fax: (84-650) 3 842 108

E-mail: cn.binhduong@nab.com.vn

KHANH HOA PROVINCE

Nha Trang Branch:

41 Nguyen Thi Minh Khai Street., Nha Trang City,
Khanh Hoa Province

Telephone: (84-58) 3 524 272 - 3527 673

Fax: (84-58) 3 524 656 — 3 527 672

Email: cn.nhatrang@nab.com.vn

Cho Dam Transaction Office:

B1 Cho Dam Apartment Building,Phan Boi Chau
Street., Xuan Huong Ward, Nha Trang City, Khanh
Hoa Province.

Telephone: (84-58) 3 820 548 - 3 818 869

Fax: (84-58) 3 820 593

Email: cn.chodam@nab.com.vn

Binh Tan Transaction Office:

312 Apartment Building Da Tuong, Nha Trang
City, Khanh Hoa Province

Telephone: (84-58) 6 253099 -3731117

Fax: (84-58) 6 253099

Email: cn.binhtan@nab.com.vn

Van Ninh Transaction Office:

60 Hung Vuong Street., Van Gia Town, Van Ninh
District, Khanh Hoa Province

Telephone: (84-58) 3 911 740 - 2 246 467

Fax: (84-58) 3911 741

Email: cn.vanninh@nab.com.vn

Cau Dua Transaction Office:

4km 362, 23/10 Street., Phu Thanh Commune,
Nha Trang City, Khanh Hoa Province
Telephone: (84-58) 6 254 135 - 6 254 133

Fax: (84-58) 6 254 135

Email: cn.caudua@nab.com.vn

Ninh Hoa Transaction Office:

10 Nguyen Hue Street., Ninh Hoa Town, Khanh
Hoa Province

Telephone: (84-58) 6265 560

Fax: (84-58) 6265 579

Email: cn.ninhhoa@nab.com.vn

BINH DINH PROVINE

Quy Nhon Branch:

SR18 - SR19, Quy Nhon Trade Center

07 Nguyen Tat Thanh Street., Quy Nhon City, Binh
Dinh Province

Telephone :(84-56) 3 525854 -3 525 848

Fax: (84-56) 3 525 877

Email: cn.quynhon@nab.com.vn

Cho Lon Transaction Office:

19 Tang Bat Ho Street.,Quy Nhon City, Binh Dinh
Province

Telephone: (84-56) 3 813 632

Fax: (84-56) 3 813 634

Email: cn.cholon@nab.com.vn

An Nhon Transaction Office:

138Tran Phu Street., Binh Dinh Town, An Nhon
District, Binh Dinh Province

Telephone: (84-56) 3 736 336 - 3 635449

Fax: (84-56) 3 736 337

E-mail: cn.annhon@nab.com.vn

Bong Son Transaction Office :

315 Quang Trung Street., Bong Son Town, Hoai
Nhon District, Binh Dinh Province

Telephone: (84-56) 3 661 775 - 3 661 669

Fax: (84-56) 3 661 677

E-mail: cn.bongson@nab.com.vn

NAM A BANK

| DA NANG PROVINCE
Da Nang Branch:
65-67 Nguyen Van Linh Street., Hai Chau District,
Da Nang City
Switch board: (84-511) 3 584 570 - 3 584 571
Fax: (84-511) 3 584 569

E-mail: cn.danang@nab.com.vn

| HANOI CAPITAL
Ha Noi Branch:
20 Nguyen Thai Hoc Street, Dien Bien Ward, Ba
Dinh District, Ha Noi .
Switch board: (84-4) 3 7712 909 - 3 7710 046
Fax: (84-4) 37712998

E-mail: cn.hanoi@nab.com.vn

Giang Vo Transaction Office:

D8 Giang Vo Street., Ba Dinh District, Ha Noi.
Telephone: (84-4) 3 8433 261- 3 8438 761

Fax: (84-4) 3 8236 385

E-mail: cn.giangvo@nab.com.vn

Dong Tam Transaction Office:

242 Le Thanh Nghi Street., Hai Ba Trung District, Ha
Noi.

Telephone (84-4) 3 6282 470 - 3 6283 955

Fax: (84-4) 3 6283 966

Email: cn.dongtam@nab.com.vn

Dong Do Transaction Office:

68 Nguyen Khuyen Street., Van Mieu Ward, Dong
Da District, Ha Noi.

Telephone: (84-4) 3 747 8368

Fax: (84-4)3 747 8367

Email: cn.hoankiem@nab.com.vn

Dong Xuan Transaction Office:

52 Hang Ga Street., Hoan Kiem District, Ha Noi
Telephone: (84-4) 3 8280 643 -3 9233 318

Fax: (84-4) 3 8280 643

Email: cn.dongxuan@nab.com.vn

Thang Long Transaction Office:

01 Floor, A3 Building Thang Long International
Area, Tran Dang Ninh Street, Dich Vong Ward, Cau
Giay District, Ha Noi

Telephone :(84-4) 3 755 4442 - 3 755 4441

Fax: (84-4) 3 754 5856

Email: cn.thanglong@nab.com.vn

Ha Dong Transaction Office:

212 Quang Trung Street., Ha Dong City , Ha Noi
Telephone :( (84-4) 3311 7799

Fax: (84-4)3 3117769

E-mail: cn.hadong@nab.com.vn
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