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THONG PIEP CUA HOI DONG QUAN TRI
Bdo cdo thuong nién 2010

Théng diép ctia Hdi Pong Quan Tri

Kinh thua Qui vi!

Thay mdt Hoi déng Qudan tri, Ban Kiém sodt, Ban Diéu hanh, toi xin trdn trong cdm on su tin nhiém
ctia Quy c6 déng, Quy khdch hang va cdc déi tdc doi véi Ngan hang Nam A (NHNA) trong thdi gian
qua.

Ndm 2010 la ndm c6 nhiéu thir thdch va y nghia déi véi NHNA. Trong bdi canh nén kinh té todn cdu
da chdm dut giai doan khing hodng 2009 nhung van con nhiéu tdc déng anh hudng. Hoat déng
nganh ngdn hang duoc nhdn dinh la da di qua mét ndm khd nhiéu khé khdn, thdch thuc, khi nén
kinh té phdi can ddy manh tdng truéng vira phai dé phong nguy co lam phdt. Tuy nhién véi nhiing
kinh nghiém da c6, NHNA da xdc dinh chién luoc phdt trién pht hop véi néi luc diéu hanh san ¢6 da
két hop trién khai cdc giai phdp, nhiing quyét sdch linh hoat trong diéu hanh kinh doanh, tdi co cdu
t6 chic, néng cao ndng luc quan tri, tdng cudng quan ly rdi ro, ciing véi su' né luc vuot khé va gdn két
ctia toan thé Cdn BO Nhan Vién NHNA, déng thdi ¢ duoc surting hé va tin nhiém cda Quy c6 déng va
khdch hang, NHNA co ban da dat dugc thanh qua kha quan. Bén 31/12/2010 téng tai sén cia NHNA
dat 14.509 ty déng, vén diéu Ié dat 2.000 ty dong, vén chi sé hitu dat 2.175 ty dong, loi nhudn trudc
thué dat 185 ty dong.

Buéc sang ndm 2011, Hoi déng quan tri NHNA tin tudng cdc chinh sdch linh hoat, hiéu quad cia Chinh
phti va diéu hanh cia NHNN sé phdt huy tdc dung tich cuc, thic ddy kinh té€ Viét Nam phdt trién én
dinh. NHNA déa chudn bi chuong trinh hanh ddng cu thé, tiép tuc hop tdc mé réng méi quan hé véi
cdc TCTD, khdch hang trong va ngoai nuéc trong nhiéu linh vuc dé phadt trién kinh doanh, tiép tuc
phdn ddu thuc hién cdc muc tiéu tdng truéng, ciing cé co cdu té chiic, hodn thién chudn héa cdc quy
trinh nghiép vu, tdng cudng hoat déng ngdn hang dién t nham tao thém nhiéu tién ich cho khdch
hang, téng trudng tin dung hap ly, phdt trién san phdm mdi, ndng cao quéng bd thuong hiéu ngén
hang théng qua cdc hogt d@éng marketing, chdm séc khdch hang, chuong trinh khuyén mdi, huéng
NHNA dén mét ngdn hang tién tién va hién dai.

Hoi déng quan tri, Ban diéu hanh va toan thé CBNV NHNA cam két né luc, hudng téi muc tiéu xdy
dung NHNA ngay cang phdt trién bén viing, an toan, gia tdng muc dé hiéu qua hoat déng, téi da héa
gid tri lgi ich cho c6 déng va gép phdn vao su nghiép phdt trién dat nudc.

Thay mdt Hoi dong quan tri, t6i xin gui Ioi cam on dén Quy c6 déng, Quy khdch hang va cdc déi tdc
da hop tdc, hé trg NHNA trong ndm vira qua.

Kinh chtc Quivimanh khde, hanh phuc va thanh dat.

Tran trong kinh chao!
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Ong Nguyén Quéc My
Chd tich H6i Bong Quan Tri
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GIOI THIEU NGAN HANG NAM A
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Ngan hang thuong mai c6 phan Nam A goi tat 1a Ngan hang Nam A, dugc Uy ban
Nhan dan thanh phé H6 Chi Minh, Ngan hang Nha nudc Viét Nam cap giay phép

va chinh thuc di vao hoat doéng, vao ngay 21 thang 10 nam 1992.
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Ngan hang Nam A c6 Héi s& toa lac tai 97 bis Ham Nghi, Quan 1, Tp.H6 Chi Minh,
va Ngan hang sé chuyén dén dia diém mdai du kién trong Quy 111/2011 tai s6 201 -
203 Cach Mang Thang Tam, Quan 3, Tp.H6 Chi Minh.
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Pugc thanh lap theo tinh than Phap 1énh cac T6 chuc tin dung, tir 04 diém hoat

A

déng ban dau, dén nay Ngan hang Nam A da phat trién thanh mét hé théng c6

mang lugi kinh doanh gém 50 don vi va 01 céng ty truc thudc trén dia ban 7 tinh,
thanh phé: Tp.H6 Chi Minh, Binh Duong, Binh Phudc, Tha d6 Ha N6i, Khanh Hoa,
Binh Dinh, Pa Ndng. Téng s6 Can bd nhan vién Ngan hang hién 1a 983 nhan vién
c6 chuyén moén nghiép vu va nhiét tinh cong tac.

Vi nhiing budc di va thanh tuu dat dugc trong 18 ndm qua, Ngan hang Nam A
da va dang phan dau khéng ngung gia tang nodi luc, nham dén nhirng muc tiéu

rd rang, ti€p tuc dat nhirng thanh céng va maé ra tam nhin méi.
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Ba Tran Thi Huéng

HOI DéNG QUAN TRI NGAN HANG NAM A C6 van Hoi Déng Quan Tri - Ngan hang Nam A

CAC THANH VIEN < I > BAN KIEM SOAT

Ong Nguyén Quéc My Ba Nguyén Thi Xuan Loan Ong Huynh Thanh Chung Ong Phan Pinh Tan
Chu tich Hoi déng quan tri Uy vién Hoi déng quan tri Uy vién Hoi déng quan tri Uy vién Hoi déng quan tri
m BAN LANH DAO NGAN HANG NAM A Ong Trang Xuan Tiing | Ong Nguyén Van Dau | Ba Triéu Kim Can
Bdo cdo thudng nién 2010 Thanh vién Trudng Ban Kiém Soat Thanh vién
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NAM A BANK

TOM TAT LY LICH BAN TONG GIAM POC

Ong Nguyén Danh Thiét
Pho6 Téng Giam Déc

Ba V6 Thi Tuyét Nga
Pho6 Téng Giam Déc

Ba Ly Thi Hién
Phé6 Téng Giam Déc

6ng TRAN ANH TUAN

TONG GIAM DOC

-Hova tén

- Gidi tinh

- Sinh ngay

- Noi sinh

- Quoc tich

-S6 CMND

Cap ngay: 25/08/2003

- Dan t6c

- Qué quén

-Trinh d6 van hoéa

- Trinh d6 chuyén mén

- Qua trinh cong tac:

+ 1987 - 1992

+ 1993 -T7/1994
+T6/1995 -T10/1995
+T11/1995 -T09/1998

+T10/1998 —T04/1999

+T10/1999 —-T01/2001
+T2/2001 - T06/2007
+T7/2007 —-T09/2007
+T10/2007 - T02/2009
+T06/2009 dén nay

- Chuiic vu dang ndm gitt

:Tran Anh Tuan
:Nam
:27/04/1964
:DaNéng
:Viét Nam
1024177028
Tai: CATP. HCM
:Kinh

:Nam Dinh
:12/12

:Dai hoc kinh té

: Can bé CNV Phong Téng hgp NHNN Chi nhanh Tinh Déng Thap.

: Ph6 Phong Quan ly cac TCTD Chi nhanh NHNN Tinh Déng Thép.

: Can bo tin dung Ngan hang TMCP Phét trién Nha TP. HCM.

: Pho Giam d6c Chi nhanh Lanh Binh Thang - Ngan hang TMCP Phat trién Nha
TP. HCM.

: Quyén Gidm déc Chi nhanh Lanh Binh Thang - Ngan hang TMCP Phat trién Nha
TP. HCM.

: Gidam d8c Chi nhanh Lanh Binh Thang - Ngan hang TMCP Phat trién Nha TP. HCM.

: Phé T6ng Giam d6c Ngan hang TMCP Phat trién Nha TP. HCM.

: Quyén Téng Giam déc Ngan hang TMCP Phat trién Nha TP. HCM.

: Téng Giam déc Ngan hang TMCP Phat trién Nha TP. HCM.

: Téng Giam déc Ngan hang Nam A.

:Téng Giam déc Ngan hang Nam A.

Ong Nguyén Binh Phuong
Phé6 Téng Giam Béc

Ong Tran Ngoc Tam
Pho6 Téng Giam Déc

Ong Tran Anh Tuan
Téng Giam Péc

Ong Nguyén Van Hién
Phé6 Téng Giam Déc

TOM TAT LY LICH BAN TONG GIAM BOC
Bdo cdo thuong nién 2010
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TOM TAT LY LICH BAN TONG GIAM DOC

BaVO THITUYET NGA

PHO TONG GIAM DOC
-Ho va tén :V6 Thj Tuyét Nga
- Gidi tinh NG
- Sinh ngay :03/05/1966
- Nagi sinh : Sai Gon
- Quéc tich :Viét Nam
-S6 CMND 1021446814
Cap ngay: 21/05/2008  Noi cap: CATP.HCM
- Dan t6c :Kinh
-Qué quan :Long An
-Trinh d6 van hoéa :12/12

- Trinh d6 chuyén mén

- Qua trinh cong tac:
+ 1988 -T10/1989
+T11/1988 -T9/1992
+T10/1992 -T12/1992
+T01/1993 - T8/1994
+T9/1994 -T2/1997
+T2/1997 -T12/1997
+T1/1998 -T10/1998
+T11/1998 -T2/2002
+T03/2002 - T12/2003
+T12/2003 -T11/2004
+T11/2004 - T03/2005
+T03/2005 - T07/2005
+T07/2005 - T10/2005
+T10/2005 -T03/2006
+T03/2006 — T05/2006
+T05/2006 - T03/2008
+T03/2008 - T04/2008

+T04/2008 - dén nay
- Chtic vu dang nam gitr

:Pai hoc Ngan hang

:Nhan vién K& toan HTX Mua ban Thu Thiém.

: Ké toan tin dung HTXTD An Béng.

: Phé Gidam déc kiém Ké toan trudng Chi nhanh An Dong — Ngan hang Nam A.
: Coéng tac tai Phong hanh chanh Ngan hang Nam A.

: Trudng phong ké toan kiém K& toan truéng Hoi s& Ngan hang Nam A.

: Thu ky Van phong HDQT Ngan hang Nam A

: Kiém soat vién phong Kiém soét ndi bo Ngan hang Nam A.

: Trudng phong ké toan kiém K& toan truéng Hoi s& Ngan hang Nam A.

:Phé Téng Giam d6c Ngan hang Nam A.

:Phé Téng Giam déc kiém Giam d6c CN Nga bay - Ngan hang Nam A.

: Giam d6c CN Tan Binh - Ngan hang Nam A.

: Trudng phong ké toan kiém Ké toan truéng Hoi s& Ngan hang Nam A.

:Phé chuyén trach nhém “Nghiép vu ctia Du an TIFA” - Ngan hang Nam A.

: Trudng phong ké toan kiém K& toan truéng Hoi s& Ngan hang Nam A.

:Phé Téng Giam déc Ngan hang Nam A.

:Phé Téng Giam déc kiém Trudng phong Kinh doanh va Diéu hoa vén Ngan hang Nam A.

:Ph6 Téng Giam déc kiém Trudng phong Kinh doanh va Diéu hoa von kiém Gidam déc Khoi

Van Hanh Ngan hang Nam A.

:Phé Téng Giam déc kiém Giam déc Khéi Van Hanh - Ngan hang Nam A.
:Ph6é Téng Giam d6c Ngan hang Nam A.

m TOM TAT LY LICH BAN TONG GIAM BOC

Bdo cdo thudng nién 2010

6ng NGUYEN DANH THIET

PHO TONG GIAM POC

-Hova tén
- GiGi tinh
- Sinh ngay
- Nai sinh
- Qudc tich
-S6 CMND
Cap ngay: 01/10/2004
- Dan téc:
- Qué quan
- Trinh d6 van héa
- Trinh d6 chuyén mén

- Qua trinh cong tac:

+ 1996 - 1997
+ 1997 - 1998
+ 1998 — 2000
+ 2000 -T5/2003

+T6/2003 -T1/2004
+T2/2004 - T3/2004
+T4/2004 - T2/2007
+T3/2007 - T1/2008
+T2/2008 - T2/2009
+T3/2009 - T5/2010
+T16/2010-T12/2010
+T1/2011 dén nay

- Chiic vu dang nam gilt

:Nguyén Danh Thiét
:Nam
:27/07/1973
:Ha Tay

:Viét Nam
1024302485

Tai: CATPHCM
:Kinh

:Ha Tay

:12/12

:Pai hoc Kinh té

: Phu trach kinh doanh xuat nhap thay hai san tai Cong ty Thuong mai Viét Thanh
va Van phong dai dién S.I.2A Group (Phap) Viét Nam.

: Cén bo tin dung Ngan hang Dau tu va Phat trién Viét Nam - Chi nhanh tinh
Lam Dong.

: Phu trach kinh doanh xudt nhap thay hai san tai Cong ty Thuong mai Viét Thanh
va Van phong dai dién S.I.2A Group (Phéap) Viét Nam.

: Chuyén vién tin dung Ngan hang Pau tu va Phat trién Vit Nam -
Chi nhanh TP. HCM.

: Chuyén vién phong Kiém tra Kiém soat ndi bo

: Quyén Giam Déc Chi Nhanh Nga Bay - Ngan hang Nam A

: Giam d6c Chi Nhanh Nga Bay - Ngan hang Nam A

:Truéng phong Tin dung Hoi s&

: Ph6 Téng Gidm déc - Ngan hang Nam A

: Phé Téng Giam déc kiém Giam déc khéi Kinh doanh |

:Phé Téng Giam déc - Ngan hang Nam A

:Ph6 Téng Giam doc kiém Giam déc Chi nhanh Quang Trung

: Phé T6ng Giam d6c Ngan hang Nam A

TOM TAT LY LICH BAN TONG GIAM BOC m
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TOM TAT LY LICH BAN TONG GIAM DOC

6ng TRAN NGOC TAM 6ng NGUYEN VAN HIEN

PHO TONG GIAM DOC PHO TONG GIAM DOC

-Ho va tén :Tran Ngoc Tam -Ho vatén :Nguyén Van Hién
-Gidi tinh :Nam - Gidi tinh :Nam
- Sinh ngay :07/12/1973 - Ngay sinh :08/10/1963
- Nai sinh :Thanh phé H6 Chi Minh - Nai sinh :Vinh Lam - Vinh Linh
- Quéc tich :Viét Nam - Quang Tri
-S6 CMND 1022739144 - Qudc tich :Viét Nam

Cap ngay: 28/02/2007 Tai: CATP. HCM -S6 CMND :024 636 163
- Dan toéc :Kinh Cap ngay: 10/10/2006  Nai cap: CATPHCM
- Qué quan :Nam Binh - Dan toc :Kinh
-Trinh d6 van hoa :12/12 - Qué quan :Quang Tri
-Trinh d6 chuyén mén :Pai hoc Ngan hang - Trinh d6 van hod :12/12

- Qua trinh cong tac:

+T10/1995 -T8/1998
+T10/1998 —T4/2003
+T04/2003 - T02/2004
+T02/2004 - T05/2006
+T05/2006 - T02/2008

+T02/2008 - T03/2008
+T03/2008 —-T12/2008
+T12/2008 -T11/2009

-T11/2009 dén nay
- Chiic vu dang ndm gitt

: Can bo tin dung Ngan hang TMCP Bai Nam.

: Can bo tin dung Ngan hang TMCP Phuong Nam.

:Can bé tin dung Ngan hang Nam A.

: Gidm d6c CN Quang Trung — Ngan hang Nam A.

: Gidm d6c CN Quang Trung kiém Gidm déc Cong ty Quan ly ng va Khai thac tai san -

Ngan hang Nam A.

: Pho Téng Gidm doc kiém Giam déc Cong ty Quan ly ng va Khai thac tai san -

Ngan hang Nam A.

: Ph6 Téng Giam déc/Giam d6c Khéi Kinh doanh Il kiém Giam déc Cong ty Quan ly no

va Khai théc tai sdn — Ngan hang Nam A.

: Phé Téng Gidam d6c/Giam déc Khai Kinh doanh Il kiém Giam déc Cong ty Quan ly ng

va Khai théc tai san kiém Trudng phong Nguén vén — Ngan hang Nam A.

: Ph6 Téng Giam d6c Ngan hang Nam A.
:Phé Téng Giam d6c Ngan hang Nam A

TOM TAT LY LICH BAN TONG GIAM BOC

Bdo cdo thudng nién 2010

- Trinh d6 chuyén moén

- Qua trinh cong tac:
+TUr 06/1983 - 03/1993
+ T 04/1993 - 12/1996
+TU01/1997 — 09/1997
+TUr02/1998 - 01/2004
+ T 01/2004 - 03/2007
+ Tl 04/2007 — 05/2008
+T&r 06/2008 - 02/2009

+ T 14/08/2009 dén nay
- Chiic vu dang ndm gitt

:Dai hoc Ngan hang

: Can bo tin dung, can bo ké hoach téng hop tai Ngan hang Nha nuéc va Ngan hang

Céng thuong Bac Liéu.

: Kiém soat vién — Phu trach phong Kiém soat- Can bé kinh doanh d6i ngoai — Can bo

tin dung Ngan hang Céng thuang Minh Hai.

: Can bo kinh doanh Ngoai té Ngan hang Cong thuong Bac Liéu.
: Can bd phong K& hoach va Phat trién Mang ludi, Pho phong Phu trach Phong Ké

hoach va Phat trién mang ludi, Phé Chanh Van phong Ngan hang Phat trién Nha
Péng bang S6ng Cliu Long.

: Trudng phong K& hoach va quan tri vén, Pho Téng Giam déc Ngan hang

TMCP Sai Gon.

: Chuyén vién Ban tru bi thanh lap Ngan hang TMCP My Viét
: Phé T6ng Giam déc Ngan hang TMCP Dai Tin.

: Phé T6ng Giam déc Ngan hang Nam A.

: Phé T6ng Giam déc Ngan hang Nam A.

TOM TAT LY LICH BAN TONG GIAM BOC E
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TOM TAT LY LICH BAN TONG GIAM POC

BaLY THI HIEN

PHO TONG GIAM DOC
-Hovatén : Ly Thi Hién
-Gidi tinh N
- Sinh ngay :24/03/1961
- Nai sinh : Thanh ph& H6 Chi Minh
- Qudc tich :Viét Nam
-S6 CMND 1020780898

Cap ngay: 03/06/2004 Tai: CATP. HCM
- Dan téc :Kinh
- Qué quan :Sai Gon
-Trinh d6 van hoéa :12/12

- Trinh d6 chuyén mén

- Qua trinh cong tac:

+T02/1986 — 1990

+T1991 -T10/2002

+T10/2002 -T03/2010

+T03/2010-T01/2011
+T01/2011 dén nay

- Chiic vu dang ndm gitt

:Pai hoc Ngan hang

: Lam viéc tai Ngan hang Nha nuéc Quan 10

* Phong Tién té.
* Phong Ké toan.

: Lam viéc tai Ngan hang Cong Thuang Chi nhanh 10.

* Phong Ké hoach
* Phong Ké& toan

* Phong Tin dung: Phé phong Tin dung.
: Lam viéc tai Ngan hang TMCP Phat trién nha TPHCM

* Phong Kinh doanh Hoi s&:

* Chi nhanh Phd nhuan
* Du an Core Banking
* Phong Quan ly rui ro

Phé phong Kinh doanh
Phé Giam Doc.

Leader of Customer Lending.

Trudng phong.

: Giam Déc Khéi Quan ly rdi ro Ngan hang Nam A.
: Phé T6ng Giam déc Ngan hang Nam A.
: Phé T6ng Giam déc Ngan hang Nam A.

m TOMTAT LY LICH BAN TONG GIAM DOC

Bdo cdo thudng nién 2010

6ng NGUYEN BINH PHUONG

PHO TONG GIAM DOC

- Ho va tén : Nguyén Binh Phuong
- GiGi tinh :Nam

- Sinh ngay :12/04/1980

- Nai sinh : Quang Ngai

- Quéc tich :Viét Nam

-S6 CMTND 1212093 745

Cap ngay: 02/01/1997
- Dan toc
- Qué quan
-Trinh d6 van hoa
- Trinh d6 chuyén mén

- Qua trinh cong tac:
+ T 9/1998 - 2/2003
+Tur 3/2003 - 2/2005
+Tur 3/2005 - 3/2006
+ T 3/2005 - 9/2006
+ T 9/2006 - 5/2009
+ T 6/2009 - 10/2009

+Tur 10/2009 dén nay
- Chiic vu dang ndm git

Noi cap: CA Quang Ngai
:Kinh

:Quang Ngai

:12/12

: Thac sy chuyén nganh
tai chinh ngan hang va
quan ly hé théng cong
nghé thong tin.

:Dai hoc Ngoai Thuang TPHCM, chuyén nganh Ngoai Thuong.
:DH Ky thuat TU Dresden Germany
: Bai hoc khoa hoc ting dung Hannover - Germany, thac sy quan tri kinh doanh chuyén

nganh quan ly ngan hang, bao hiém, quy dau tu.

: Pai hoc khoa hoc ting dung Hannover- Germany, thac sy quan tri kinh doanh chuyén

nganh quan ly hé théng CNTT

: Ngan hang TMCP HDBank vai cac vi tri: Trg Ly Téng Giam D6c, Giam Déc du an hién dai

héa ngan hang, Giam B6c Cong Nghé Théng Tin.

:Ngan hang Vietbank, Giam D&c Khach Hang Doanh Nghiép.
: Ph6 Téng Gidm déc Ngan hang Nam A va Gidm déc Cong ty AMC
: Phé T6ng Giam déc Ngan hang Nam A

TOM TAT LY LICH BAN TONG GIAM BOC
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SO PO CO CAUTO CHUC
CUA NGAN HANG TMCP NAM A

DAIHOI DONG
CODONG
[
|
Ho6i Bong
QuanTri
Ban Kiém soat
| Uy Ban Nhan sy Uy Ban
R i Quan ly rdi ro
Phong Kiém toén
ndi bd
Van phong
HDQT
Ban Téng Giam déc
Cac Hoi dong: Ban quan ly tai san
Quan ly rdi ro, va nguén vén
Tin dung, dau tu... (ALCO) Phong X& Iy TS
chua sinh loi
Van phong
Ban Téng Giam déc -
Phong Kiém tra
néi bo
Khéi Khach heng Khoi thach hang . Khéi von va ) Khon?uan ly Khéi T4c nghiép Kh&i Tai chinh Khéi H6 tro
Doanh nghiép Kinh doanh tién té rdi ro
Phong Quan hé Phong Quan hé Phong Quan ly Phong Quan ly Phong Tac nghiép
— Khach hén.g Khé’ch hA‘ang — nguodn v6n- :/a KAinh ™ tin dung va Dau tu nguc:jn v6r~1 - —  Phong Ké toédn Trung tam CNTT Phong Nhan su
Doanh nghiép ca nhan doanh tién té ngan quy
Phong Phat trié Phong Phat trié Phong Pa ai A
hong Phat trien nong Phat trien nong Dau tutal Phong Quan Iy Phang Tac nghiép Trung tam Phong Hanh chinh .
— san pham Khach san pham Khach — chinh, ching khoan, - > . . Trung tam dao tao
. o . C a ik rdi ro tin dung thanh toan Quan tri :
hang Doanh nghiép hang cé nhan tréi phiéu
Phong Binh ché o Phong Déu tu Phong Chinh sach Phong TAc nghiép Phong K& hoach Phond Market Phong Phat trién
tai chinh Trung tam Thé | Doanh nghiép [ tin dung va Quan ly TTQT | phattriénva Quan ong Marketing mang Iu6i
) TSDB tri tai chinh i
Phong Phong Xt ly Phong Phép ché va Phong Quan ly
| Taithdm dinh théng tin Xt ly ng tin dung chét lugng
Céc cong ty truc thudc:

Cty Quan ly ng va Khai thac TS

Kénh phan phéi:

S3 giao dich - Chi nhénh - Phong
Giao dich - Biém Giao dich

Cty cho thué tai chinh
Cty Chung khoan...

SO DO TO CHUC Lo . e i o SO DO TO CHUC m
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CONGTY AMC:

Gidi thiéu cong ty AMC-Nam A Bank:

» Tén cong ty :Cong ty TNHH 1 Thanh vién Quan ly ng va khai thac tai sdn Ngan hang NAM A

» Tén giao dich tiéng Anh : Nam A Bank Asset Management Company Limited

» Tén viét tat : AMC - Nam A Bank

» Tru s& chinh : 97 Bis Ham Nghi, Quan 1, TP. H6 Chi Minh

» Gidy CNDKKD : s6 4104000202 do S& K& hoach va Bau tu TPHCM cap ngay 01/11/2006 va theo Quyét

dinh s& 288/ QD- NHNN ngay 23/02/2006 ctia Théng d6c Ngan hang Nha nudc thanh lap
Cong ty Quan ly ng va Khai thac tai san.

» Von diéu lé :10.000.000.000 déng

» S6 c6 phan ndm gitr  : Ngan hang Nam A n&m gilr 1.000.000 c6 phan, tuang duang vén gép 10 ty dong, chiém
100% Vén diéu lé.

» S6 dién thoai : (84-8) 39146426 Fax: (84-8) 39146425

Két qua hoat déng:

Céng ty AMC-Nam A Bank dugc t6 chiic hoat ddng theo mé hinh cdng ty TNHH 1 thanh vién véi muc dich quan Iy ng,
khai thac c6 hiéu qua nhiing tai sdn ddm bdo, tang cudng kha nang phong ngura nhiing rdi ro tai chinh trong cac hoat
déng tin dung, gép phan nang cao chat lugng va su an toan trong cac hoat déng tin dung cia NHNA. Ngoai ra, Cong
ty con thuc hién chiic nang: Ti€p nhan va quan ly cac tai san dam bao déi vai cac quan hé tin dung tai ngan hang; Thuc
hién x{ ly tai sédn ddm bao ng vay bang cac bién phap thich hop, nhu: cdi tao, sira chita, nang cp tai san dé ban, cho
thué, khai thac kinh doanh, gép vén, lién doanh bang tai sén, chuyén déi ng thanh vén gép; Mua, ban ng tén dong cla
t6 chiic tin dung khac, clia cac cong ty quén ly ng va khai thac tai sdn clia ngan hang thuang mai khac theo quy dinh
clia phap luat.

Tinh dén thai diém 31/12/2010, Igi nhudn trudc thué Cong ty dat 5,49 ty dong tang 81,49% so vaGi ndam 2009. Day la két
qua dang khich 1& va 1a déng luc dé cdng ty dat ra nhiéu k& hoach mai trong nam tai chinh 2011

DPinh huéng phat trién:

Hién nay, do hoat déng clia chl s& hitu cdng ty- Ngan hang Nam A- ngay cang mé réng quy maé vdi nguén vén tiang
rat nhanh. Dan dén dich vu mua ban ng gitia cac t6 chuic, ca nhan ciing khédng ngling phat trién. Vi vay, Cong ty dinh
hudng tap trung tich Ity kinh nghiém, tham nhap vao thi trudng mua ban ng nham da dang hoa cac hoat déng clia
NHNA, thém vao dé céng ty cling chu trong vao xu hudng chung la phat trién mé hinh cong ty AMC trg thanh mot
don vi hé trg gian ti€p trong phat trién hoat ddng Ngan hang.

Dua trén dinh hudng phét trién, cong ty da dugc ngan hang NAM A ch truong tang vén diéu 1& 1én mic 300 ty trong

nam tai chinh 2011. Diéu d6 sé giup Cong ty day manh khai thac cac mang kinh doanh tiém nang, trong s6 d6 c6 cac
linh vuc m& réng thudc hoat ddng clia ngan hang, cu thé nhu:
- Quan ly toa nha - thuéc dy an téa nha NamA Office Tower
- Cd cau lai ng tén dong bang cac bién phap; gian ng, mién gidm lai suat dau tu thém, chuyén déi thanh vén gop,
- XU ly tai sdn dam bao ng vay (bao gom tai san thé chdp, cam c¢6, tai sdn gan ng, tai san toa an giao Ngan hang);
ti€p nhan, quan ly cdc khodn ng ton dongva tai sén dam bao ng vay lién quan dén cac khodn ng dé xtt ly, thu héi
vén nhanh nhat;

- Cht dong ban cac tai sdn ddm bdo ng vay thudc quyén dinh doat ctia Ngan hang Nam A theo gia thi trudng

m CONGTY AMC
Bdo cdo thudng nién 2010

Nham dap Ung ké hoach ma rong kinh doanh va gia tdng nang luc canh tranh cong ty dang tap trung dau tu co sG vat
chat, céng cu lao déng, cdng nghé hé trg va cac chi phi dau tu c¢é dinh khac dé phuc vu cong tac quan ly va van hanh
cla céng ty. Ngoai ra, do yéu cau vé cong tac quan ly rdi ro, quan ly ngudn von, quan ly & khai thac tai san dam bao,
phat trién kinh doanh doi hdi cong ty AMC-Nam A Bank phai xay dung va phat trién déi ngl nhan su c6 trinh do

chuyén mén cao bao gém kha nang phan tich rdi ro, phan tich tai chinh, phan tich dau tu v.v..

i
CONGTY AMC
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BAO CAO CUA TONG GIAM POC

I. Két qua hoat déng va kinh doanh nam 2010

1. Chi tiéu kinh doanh theo Nghi quyét Pai hoi Péng ¢é déng lan thir 18:

Dvt: Ty dong

Stt | Cacchitiéu r::: Ké'z';‘;z‘h " *é‘é'?.'e" T:eu;:::/ ;(:‘1‘-':/;‘:)%“9
2009 31/12/2010 2010
1 | V6n diéu lé 1.253 3.000 2.000 66,67% 159,62%
2 | Téng tai san 10.938 16.500 14.509 87,93% 132,65%
3 | Téng huy dong 9.465 12.500 11.238 89,91% 118,74%
4 | Thitrudng 1 6.050 10.000 7.121 71,21% 117,70%
5 | Thitrudng 2 3.415 2.500 4117 164,68% 120,57%
6 | Tong dung 5.013 6.300 5.302 84,16% 105,77%
7 | LN trudc thué 74 280 185 66,07% 250,00%
8 | Ty1é ng xdu 1,71% <2% 2,18% Vuot0,18% | Vugt0,47%
9 | Hés6antoanvon | 19,24% >8% va 18,04% Vuot 2,04% Giam 1,2%
<16%
10 | Ty lé thu ngoai 25,80% >30% 35,63% Vuot 5,63% Vuaot 9,83%
cho vay

1.Téng tai san:

Il. Danh gia két qua hoat déng - kinh doanh 2010

Tinh dén 31/12/2010 téng tai san dat 14.509 ty déng, tdng 32,65% so vdi nam 2009, dat 88% k& hoach nam 2010.

Ty trong va co cau cac khodn muc chinh clia téng tai sdn c6 nhiing tang trudng nhat dinh va kiém soat t6t hon, qua

dé lam thay déi co cau thu nhap ctia NH, tang ty trong thu ngoai cho vay va han ché nhing rai ro vé chat lugng TD,

chénh léch lai suat...

Dvt: Ty dong

Khoan muc Nam 2009 Nam 2010 U el e
: 2009
Tién g tai TCTD khac 3.476 2.757 -20,68%
Cho vay TCKT, ca nhan 5013 5.302 5.77%
Dau tu vao ching khoan 1.065 2.940 176,06%
22 BAO CAO CUA TOGNG GIAM BOC
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Co cdu tong tai san

Nam 2009 Nam 2010
Khac Tién gui tai Khac Tién gi tai
32% 19%
Pau tu A
GTCG Dau tu Tin dung
10% Tin dung GTCG 36%

45% 20%

2. Nguén vén hoat déng:

2.1.Vén tu cod

Téng vén tu ¢6 la 1.877 ty déng, 1a co s& xac dinh cac ty 1& an toan trong hoat ddng NH nam 2011. T thang 01/2011,
V6n diéu lé méi cla Ngan hang Nam A 13 3.000 ty déng.

2.2.Vén huy déng thi trudng 1 (VHD TT1):

Sau khi hé théng Core-banking van hanh ké tir thang 6/2010, da tao diéu kién thuan Igi cho viéc phat trién thém cac
san pham tién gui mdi, nham dap Ung nhu cau da dang ctia khach hang nhu tiét kiém bac thang, tiét kiém lai suat
linh hoat, tiét kiém Igi ich vugt tréi ... Trong nam da trién khai 3 chuong trinh khuyén mai: “Tri an khach hang’,“Déng
hanh tiét kiém - tang cao lgi tuc”, “Khuyén mai mua hé” dé thu hut khach hang, duy tri va phat trién s6 du tién gui

(bao gém Ky phiéu) tir 6.050 ty déng lén 7.121 ty déng, tang 17,7% trong boi cadnh canh tranh lai suat gitta cac NHTM.

Tang trudng vén huy déng TT1 qua cac nam

Ty dong
8.000 ~
B GTCG
6.000 1 O TCKT va ca nhan
4.000 - N
= [

« ) o [t}
2.000 A ] < <

~ ™

2007 2008 2009 2010 Nam

Co cau tién gui nam 2010 c6 su thay d6i dang ké so vai 2009 theo hudng ty trong tién gli thanh toan tang tir 9% lén
29.2%, ty trong tién gui tiét kiém tir 90% giam con 70.6% trong lugng tién gui ctia TCKT va dan cu.

BAO CAO CUA TONG GIAM BDOC
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Co cau tién gli ctia T6 chiic KT va ca nhan

Nam 2009 Nam 2010
Tién g Xy auy
- 0,26% ‘
Ky quy thanh toan T Tién gui
0,98% 9,00% thanh toan
29,18%

Tién g Tién gui
tiét kiém tiét kiem
90,02% 70,56%

2.3.Vén huy déng thi trudng 2:
S6 du tién gui va vay cac TCTD khac dat 4.117 ty dong, tang 20,57% so vGi dau nam.

¥ Thanh qua: dugc hau hét cac NHTM trong nudc va mot s6 NHTM Nha nuéic da thuc hién tai cap hodc mé mai han
muic giao dich vai NHNA. Trong d6 c6 cac NH nudc ngoai nhu HSBC, Shinhanbank. Han muc giao dich tién té va ngoai
héi (MM-FX) trong nam 2010 dugc xem la day d va nhiéu nhat so véi cdc nam trudc. Day la budc tién ciia NHNA
trong giao dich MM - FX trén thi trudng lién ngan hang. Vi vay trong nam 2010 va dic biét la thai diém cudi nam
2010, thanh khoan ctia NHNA dugc gil viing, cac ty 1& dam bao vé bao dam an toan trong hoat déng dugc duy tri
theo quy dinh

Cac hoat déng giao dich vén dugc quy dinh rd cling véi su ho trg clia Ban ALCO trong cong tac phé duyét han muc

do6i tac va han muc giao dich gitip quan ly rdi ro tét hon.

3. S0 dung vén: o
Dvt: Ty déng

Khoan muc Nam 2009 Nam 2010 Téc d tang truéng
Du ng tin dung 5.013 5.302 5,77%
Hoat dong du tu GTCG 1.065 2.940 176,06%
Hoat dong gop von mua CP 94 240 155,32%
Diu tu, mua sim TSCD 631 831 31.70%
Tién giri tai TCTD khac 3,476 2,757 -20.68%

3.1. Hoat dong tin dung:

Trong nam 2010, bén canh viéc tai cd cdu du ng nhdm muc dich an toan, nang cao chat lugng va phat trién TD bén

viing cho thai ky téi nén du ngTD tur 5.013 ty dong dén 5.302 ty dong, chi tdng 5,77% so véi dau nam; trong pham

vi dinh muic 25% téng truéng tin dung theo dinh huéng ciia NHNN

Trong dé:

» Dung bdang VND dat 4.961 ty dong, tang 295 ty déng so véi dau nam (tang 6,3%); du ng bang ngoai té dat 103

ty déng (tang 4,9%), riéng du ng bang vang dat 238 ty déng (gidm 4,2%) do NHNA tuan tha Théng tu

22/2010/TT-NHNN vé han ché cho vay vang mua nha va kinh doanh vang miéng ....

BAO CAO CUA TONG GIAM BOC
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Nam 2009 Nam 2010

Ngoai té Vang Ngoai té Vang

2.0% 4.9% 1.9% 4.5%
VND VND

93.1% 93.6%

» Du ng cho vay khich hang ca nhan dat 2.916 ty déng, tang 7,5% so vai dau nam. Du ng khach hang doanh

nghiép dat 2.386 ty dong, tang 3,8% so véi dau nam.

Doanh nghiép Ca nhan Doanh nghiép Cé nhan
45.9% 54.1% 45.0% 55.0%

Nam 2009 Nam 2010

» Du ng ngan han dat 3.178 ty déng, tang 15,9% so véi dau nam. Du ng trung dai han dat 2.124 ty dong, gidm

6,4% so vdi dau nam

Trung, dai han Ngan han Trung, dai han Ngan han

45.3% 54.7% 40.1% 59.9%

i

il

Nam 2009 Nam 2010

Trong nam 2010, cong tac xir ly, thu héi ng xau da dugc quan tam chi dao truc tiép tor HDQT va Téng Giam déc. Chinh
sach vé thu hoi ng (ho trg chi phi thu héi ng), Quy ché mién giam lai do HDQT ban hanh tao thuan lgi cho céng tac

thu héi ng xau nhanh, hiéu qua.

Ban XU ly ng da phoi hop véi cac don vi trong hé théng tién hanh dén doc va thu héi déi vai khach hang phat sinh
NG xau vdi téng s6 tién |a 164 ty déng bao gdm 151 ty déng ng vén va 13 ty déng na lai.

3.2. Hoat déng dau tu tai chinh, gép von lién doanh mua c6 phan:

Nhdm cling c6 va phat trién hoat déng dau tu tai chinh, dé dat dugc két qua trong ndm qua, NHNA da xay dung va
ban hanh Quy trinh, Quy ché c6 lién quan. Tinh dén cudi nam 2010 téng muic dau tu ctia Ngan hang la 3.180 ty déng.
Trong dé, ty lé dau tu ching khoan so véi téng vén dau tu chiém 92,45%, khodng gép vén mua cd phan
chiém 7,55%.
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3.3. Hoat dong dau tu, mua sam tai san c6 dinh (TSCD):

Gia tri dau tu, mua sam TSCD cla toan NH sau khi trich khau hao 1a 831 ty dong, tang 31,7% so vai dau nam. Trong

do, gid tri xay dung co ban va mua sam TSCD la 306 ty dong, chiém ty trong 36,82%. Gia tri dau tu TSCD chd yéu tap

trung vao viéc xay dung Hoi s& 201-203 CMT8 trong nam, du kién hoan thanh trong Quy 3/2011 va hoan thién du én

Corebanking.

4. Két qua kinh doanh:

Thuwe hién

Thue hién

Tang/giam so voi

Khodan muc » - 2009
: nam 2009 | nam 2010 Gia tri Ty 16

Lai thun tir hoat dong tin dung 203 263 60 29.56%
Lai thuan tir hoat dong dich vy 12 35 23 191.67%
L3i thuan tir hoat dong KDNH -14 8 22| -157.14%
Lai thuan tir mua ban CK kinh doanh 4 29 25 625.00%
Lii thuan tir mua ban CK dau tu 0 49 49 -
Thu nhap thuan tir gop von, mua c6 phan 2 4 2 100.00%
L3i thuan tir hoat dong khac. 13 12 -1 -7.69%
Chi phi hoat dong va chi du phong rui ro -146 -215 -69 47.26%

Tong lgi nhuan 74 185 111 150.00%

5. Cac ty Ié bdo ddm an toan trong hoat déng clla NHNA:

Do da xay dung hé théng chi tiéu quan tri ndi béd nén NHNA kiém soét va tuan thu tét cac quy dinh ctia NHNN vé an

toan vén, két qua trong nam 2010 nhu sau:

Stt Chi tiéu Ty 1€ thuc hién Ty 1€ theo quy dinh
1 | Ty 1¢ an toan von tdi thiéu hgp nhat 18,04% >9%
2 | Ty 1é st dung von ngin han cho vay 4,58% <30%

trung dai han
3 | Ty Ié cAp TD tir ngudn von huy dong 56,79% <80%
4 | Ty 1¢ kha nang chi tra ngay hom sau 24,55% >15%
gitta Tong TS C6 thanh toan ngay va
Tong TS No phadi tra
5 | Ty 1& kha nang chi tra 7 ngay tiép
theo:
- VND 1,44 >1
- USD 9,16 >1
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Cac hoat dong khac

Céng tac quan ly nhan su va dao tao nguén nhéan luc:

DE hé trg cong tac quan ly nhan su dap Ung yéu cdu ma rong quy mé va hoat
déng ngan hang, NHNA da chon FPT lam déi tac cung cap phan mém va phoi
hop trién khai Du én phan mém Quén ly nhan sy va tién luong, két hgp van hanh
vGi Quy ché luang méi trén cg sG tu van cta don vi TalentNet dép ting yéu cau

canh tranh vé nguén nhan luc.

Cong tac Marketing va phat trién khach hang:

Nghién ctu xay dung va hoan thién cic san pham vé tién gli nhu tiét kiém lai
suat linh hoat, tiét kiém bac thang...; san phdm cho vay thau chi, cho vay déng
tai trg cung cac dich vu NH hién dai E-banking, Vntopup, Mobivi.

Hoan chinh bé nhan dang thuong hiéu va thiét ké mdi giao dién website NHNA

nham nang cao hinh anh thuong hiéu ctia NHNA trén thi trudng.

Cong tac kiém tra, kiém soat ndi bo:

Thudng xuyén kiém tra, kiém soat viéc chdp hanh phap luat va cac quy dinh noi
b6, truc ti€p kiém tra, kiém soat cac hoat ddng nghiép vu trén tat ca cac linh vuc
tai HOi s&, Chi nhanh, Phong Giao dich nham dam bao phong ngtia, phat hién, xur

ly kip thoi cac rui ro va dat dugc cac muc tiéu ma Ngan hang dé ra.

Cong tac quan ly rai ro:

Trong nam 2010 da tap trung xay dung, cling c6 va phat trién hoat déng cda
khéi Quan ly Rai Ro bao gém 4 Phong Tai Thdm Dinh, Phong Quén Iy Tin Dung,
Phong Quan ly Rui Ro va Phong Phap ché. Nhin chung, cong tac quan ly rdi ro

cia NHNA da dugc phat trién, ciing ¢6 va dat muc dé kiém soat co ban.

Cong tac dau tu, hién dai héa c6ng nghé Ngan Hang

NHNA da hoan thién va trién khai ing dung hé théng Corebanking Flexcube
trén toan hé théng tu thang 6/10, tao tién dé phat trién cac phan hé nghiép vu

theo cac hoat dong kinh doanh nhu dau tu, Tin dung, tién gui, lién NH ...

Hoan tat viéc xay dung va cai dat Trung tam co s& dir liéu tai quan 3, 1ap dat IP

Fone, Video conference phuc vu cong tac diéu hanh trong néi b NH.

Trén cd s& Uing dung cac tinh ndng cla hé théng Core mdi, NH da ddy manh
trién khai phat hanh thé Nam A Card vdi tdng lugng thé phat hanh dén 31/12/10
dat 2.087 thé, 1ap dat va dua vao st dung 11 may ATM, 64 may POS. Thuc hién

két néi véi cac hé théng thé Banknetvn, VNBC va SmartLink.

Két qua hoat déng kinh doanh cia Céng ty AMC

Céng ty AMC thanh 1ap tir 2007 nhung quy mé hoat déng chua mé rong, cho
dén 2010 méi xay dung nén tang va budc dau mé rong hoat déng vai sé vén
diéu 1& 13 10 ty. Tinh dén thai diém 31/12/2010, Igi nhuan trudc thué Cong ty da

dat dugc la 5,49 ty dong tang 81,49% so vGi nam 2009.
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THUGNG HIEU NAM A BANK VGI CAC HOAT PONG NGI BAT

Phuong cham hoat dong ctia Ngan hang Nam A la:

“Phat trién, hiéu qua,

\

an toan va bén viing”

poll 11 |

Hop béo trién khai hé théng Core Banking thanh céng

Tranh tu thién quyén gép cho quy Nhip Tim Viét Nam

Véi su né luc cao cia Hoi dong quan tri, Ban diéu hanh va toan thé can bo nhan vién, Ngan hang Nam A da dat

két qua chii yéu trong hoat déng kinh doanh ciing nhu vé céng tac quang ba thuong hiéu tiéu biéu nhat cho
nam 2010 la:

»

»

»

»

Nam A Bank chinh thiic tang von diéu 1& 1én 3.000 ty dong, gap 600 |an so vai ltc thanh 1ap. Lgi nhudn trudc thué
dat 66.07%, huy dong vén dat 89,91%,du ng cho vay dat 84,16% so vai ké hoach nam 2010.

Hé théng mang lugi da phat trién lén 50 diém giao dich va 01 céng ty truc thudc, trong d6 ndm 2010: nang cap
01 Phong giao dich Ién Chi nhanh; thanh lap méi 01 Phong giao dich, di d&i va ma réng thém 03 phong giao
dich; véi hon 900 can bo nhan vién dang lam viéc trén toan hé théng giao dich ctia Ngan hang Nam A trai dai tur

Bac dén Nam.

Thuong hiéu Nam A Bank cang dugc khang dinh mét lan nita khi bd Céng thuang trao tang gidy chiing nhan
“Nhan hiéu canh tranh Viét Nam”; “Thuang hiéu néi tiéng Viét Nam” va “Thuang hiéuViét Nam Vang” do ngudi
tiéu dung binh chon trong nam 2010.

Ngay 10/06, Nam A Bank t6 chiic budi“Hop béo trién khai hé théng Core Banking thanh céng” nham gidi thiéu
viéc Uing dung cong nghé hién dai trong budc phat trién cac nam ti€p theo cia Nam A Bank, kém theo viéc phat
trién thém nhiéu san phdm mdi phuc vu quy khach hang. Trong d6 ndm 2010 d4 ra mét khach hang mét loat san
pham dua trén ting dung clia Core Banking nhu SMS banking, Internet banking,...; va trong nam 2010, Nam A

Bank cling ra mat cac san phdm truyén théng khac nhu Cho vay thau chi, Tiét kiém linh hoat l4i sut...

THUONG HIEU NAM A BANK VGI CAC HOAT DONG NOI BAT
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Budi trao qua cho tré em nghéo khuyét tat
Khuyét tat Hy Vong Binh Thanh (TPHCM).

NAM A CARD

Cho vay thau chi

Tiét kiém linh hoat

Internet Banking |ai suat

»  Ngay 17/05/2010 cdng bé va phat hanh san pham thé Nam A Bank va dén thang 12/2010 da két néi thanh
cong hé théng thé Nam A Card va hé théng Banknet, Smartlink, VNBC danh ddu budc phat trién vuot trdi clia
Ngan hang Nam A

» Théang 12/2010 Nam A Bank tai trg chinh trong budi dau gia tranh ti thién quyén gop cho quy Nhip Tim Viét
Nam (Heartbeat Vietnam Foundation) bang viéc thuc hién viéc mua buc tranh san mai“Séng Huong”. Ngoai ra,
nhan dip tét Trung thu 2010, Nam A Bank ciing té chiic thanh céng buéi trao qua cho tré em nghéo khuyét tat
trudng Khuyét tat Hy Vong Binh Thanh (TPHCM).

» Ngoai ra, d€ mang lai nhiing gidy phut that y nghia va khéng khi vui tuci cho can bé cong nhan vién sau thoi
gian lam viéc, Nam A Bank da két hgp véi Doan Thanh Nién Ngan hang t6 chic nhiing budi du lich, héi thao,
gidi Vua bép Nam A Bank... nham tao su doan két cho can bé nhan vién véi nhau.. Day dugc xem la hoat dong

truyén théng va mang dam nét vin héa ctia Dai gia dinh Nam A.

» Véinhing budc di va thanh tuu dat dugc trong nam 2010, véi kinh nghiém va néi luc da tich 10y dugc qua mot
qué trinh phan dau 1au dai, Ngan hang Nam A tin sé vugt qua nhiing khé khan cdia nén kinh té hién nay va dat
muc tiéu nam 2011 la trd thanh mét ngan hang phat trién theo hudng toan dién, da nang, hién dai va cung cap
céc dich vu tai chinh da dang va c6 chét lugng cao vdi phuong cham hoat dong “Phat trién, hiéu qua,

an toan va bén ving”.

THUONG HIEU NAM A BANK VGI CAC HOAT DONG NOI BAT

Bdo cdo thudng nién 2010
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BAO CAO KIEM TOAN
VE BAO CAO TAI CHINH HOP NHAT NAM 2010
CUA NGAN HANG THUONG MAI CO PHAN NAM A

Kinh gdi: ~ CAC CO DONG, HOI DONG QUAN TRI VA BAN TONG GIAM BOC
NGAN HANG THUONG MAI CO PHAN NAM A
Chung t6i da kiém toan Bao cdo tai chinh hgp nhat ndm 2010 cla Ngan hang Thuong mai C6 phan Nam A va
Céng ty TNHH MTV Quan Iy ng va Khai thac Tai san — Ngan hang Thuong mai C6 phan Nam A (goi chung la Tap
doan) gém: Bang can déi ké toan hgp nhat tai thai diém ngay 31 thang 12 ndm 2010, Bao céo két qua kinh
doanh hgp nhat, Bdo cdo luu chuyén tién té& hgp nhat va Ban thuyét minh Bao cao tai chinh hgp nhat cho ndm

tai chinh két thic cing ngay, dugc l1ap ngay 20 thang 01 ndm 2011, ti trang 07 dén trang 43 kém theo.

Viéc lap va trinh bay Bdo cao tai chinh hgp nhat nay thudc trach nhiém cda Ban T6ng Giam déc Ngan hang
Thuong mai C6 phan Nam A. Trach nhiém cla ching t6i la dua ra y kién vé cac béo céo nay dua trén két qua
cong viéc kiém toan.

Cosdy kién

Chung t6i da thuc hién céng viéc kiém toan theo cac chudn muc kiém toan Viét Nam. Cac Chudn muc nay yéu
cau cong viéc ki€ém toan phai lap ké hoach va thuc hién dé c6 su ddm bao hagp ly rang cac Béo cao tai chinh hgp
nhat khéng con chiia dung cac sai sét trong yéu. Chung téi da thuc hién kiém toan theo phuong phap chon
mau va ap dung céac thir nghiém can thiét, kiém tra cac bang ching xac minh nhiing théng tin trong Bao cao
tai chinh hgp nhat; danh gia viéc tuan tha cac chuan muc va ché doé ké toan hién hanh, cac nguyén tic va
phuong phap ké toédn dugc dp dung, cac uéc tinh va xét doan quan trong ctia Ban Téng Giam déc cling nhu
céach trinh bay t8ng thé Bao co tai chinh hgp nhat. Ching t6i tin rang céng viéc kiém toan da cung cap nhiing

cd s& hop ly cho y kién clia Kiém toan vién.

Y kién ctia kiém toan vién

Theo y kién chiing t6i, Bao cao tai chinh hgp nhat dé cap da phan anh trung thuc va hgp ly trén cac khia canh
trong yéu tinh hinh tai chinh hgp nhat ctia Tap doan tai thai diém ngay 31 thang 12 nam 2010, cing nhu két
qua hoat dong kinh doanh hgp nhat va cac luéng luu chuyén tién té hgp nhat cho nam tai chinh két thic cling
ngay, phu hgp véi cac Chuan muc, Ché dé ké toan théng nhat cia Ngan hang Nha nudc Viét Nam hién hanh va

cac qui dinh phap ly cé lién quan.
Bao cdo dugc lap bang tiéng Viét va tiéng Anh c6 gia tri nhu nhau. Ban tiéng Viét la ban g6c khi can doi chiéu.

Cing L-TNHH-Kitm todn vi Twr viin (A&C)

.
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Nguyén Nggc Thinh - Kitm toin vién
Cheimg of Kiém todn vidn, [ 195ETV

ing - Phi Tong Gidm doc
f"fju.i'llrg el Kidm todn vidn: BOTOVETY

TP. H6 Chi Minh, ngay 22 thang 03 ndm 2011
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BAO CAO KIEM TOAN NOI BO 2010

NGAN HANG TMCP NAM A
BAN KIEM TOAN NOI BO

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do — Hanh phuc

S6: 12/2011/NHNA-KTNB TP. H6 Chi Minh, ngay 18 thang 02 nam 2011

Kinh gti: T6ng Giam déc Ngan hang TMCP Nam A

Can ct Thong tu s6 09/2010/TT-BTC ngay 15/01/2010 ctia Bo Tai chinh hudng dan vé
viéc cdng bo thong tin trén thi trudng ching khoan,

Trudng Kiém toan ndi bo trinh bay y kién vé Bao céo tai chinh nam 2010 ctia Ngan hang
TMCP Nam A nhu sau:

Ban Kiém toan nodi bd clia Ngan hang TMCP Nam A thuc hién viéc kiém toan noi bo; ra
soat hé thong hach toan ké toan va cac bao céo tai chinh, ca ché ddm bao su tuan tha
cac quy dinh ctia phap luat va quy dinh ndi bo; ra soat cac bién phap ddm bao an toan
tai san; danh gia muc dé day dq, tinh hiéu luc va hiéu qua ctia hé théng kiém tra, kiém
soat ndi bo nham cai tién va hoan thién hé théng kiém tra, kiém soat ndi bo.

Theo y kién clia Kiém toan noi bd, Bao cédo tai chinh nam 2010 cta Ngan hang TMCP
Nam A da phan anh trung thuc va hap ly trén cac khia canh trong yéu tinh hinh tai chinh

cia Ngan hang va phu hgp vai ché dé ké toan, tai chinh, chudn muc ké toan hién hanh.

TRUGNG KIEM TOAN NOI BO

SV

=

Trang Xuan Tiing
Noinhdn:
- Nhu dé gui;
- BKS;
- Luu B.KTNB.

BAO CAO KIEM TOAN NOI BO 2010
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Bang can ddi ké toan hop nhat ngay 31 thang 12 nam 2010

Pon vi tinh: VND

Tai san S cudi nam S6 dau nam
I. Tién mat, vang bac, da quy 354,102,772,644  181,348,852,082
Il. Tién gtitai Ngan hang Nha nuéc 64,838,663,157 73,084,593,574
lll. Tién, vang gui tai cac TCTD khac

va cho vay cac TCTD khac 2,757,483,657,404 3,476,303,927,608
1 Tién, vang gui tai cac TCTD khac 2,757,483,657,404  3,476,303,927,608
2 Chovay cac té chic tin dung khac - -
3 Du phong ruiro cho vay cac TCTD khac - -
IV. Ching khoan kinh doanh 235,559,962,440 169,291,071,300
1 Chudng khoan kinh doanh 238,186,089,140 171,296,697,663
2 Du phong gidm gid chiing khoan (2,626,126,700) (2,005,626,363)
V. Caccong cu tai chinh phai sinh

va cac tai san tai chinh khac - -
VI. Cho vay khach hang 5,247,743,097,425 4,987,230,331,239
1 Cho vay khach hang 5,302,111,662,161  5,012,921,556,595
2 Du phong rtiro cho vay khach hang (54,368,564,736) (25,691,225,356)
VIl. Chiing khoan dau tu 2,703,988,445,018 896,134,583,319

Chiing khoédn dau tu sdn sang dé ban

1,049,476,218,703

2 Chung khodan dau tu gitr dén ngay dao han 1,654,512,226,315 896,134,583,319

3 Duphong gidm gia ching khoan dau tu

VIIl. G6p vén, dau tu dai han 240,480,000,000 93,603,488,889

1 DAau tuvao cong ty con - -

2 Véngbp lién doanh - -

3 Dautuvao cong ty lién két - -

4 Pau tu dai han khac 240,480,000,000 93,603,488,889

5  Duphong giam gia dau tu dai han

IX. Taisan cé dinh 524,641,119,371 458,103,178,473

1 Tai san c6 dinh hiu hinh 88,653,000,230 42,291,456,994

a Nguyén gia tai san c6 dinh 134,990,110,505 78,468,192,957

b Hao mon tai san cé dinh (46,337,110,275) (36,176,735,963)

2 Taisan co dinh thué tai chinh -

a  Nguyén gia tai san c6 dinh - -

b Hao mon tai san c6 dinh - -

3 Taisan c6 dinh vo hinh 435,988,119,141 385,295,721,479

a Nguyén gia tai san cé dinh 442,389,751,451 387,972,931,589

b  Hao mon tai san ¢d dinh (6,401,632,310) (2,677,210,110)

X. Batdong san dau tu - 30,516,000,000

a  Nguyén gia bat dong san dau tu - 30,516,000,000

b  Hao mon bat dong san dau tu - -

XIl. Taisan cé khac 2,379,885,894,424 603,009,267,209

1 Céc khoan phai thu 429,352,900,646 254,014,042,865

2 Cackhoan lai, phi phai thu 163,893,538,407 91,763,637,909

3 Taisan thué TNDN hoan lai - -

4 Taisan co khac 1,786,639,455,371 257,231,586,435
-Trong dé lgi thé thuong mai - -

5  Céckhoan du phong rudiro

cho céc tai san c6 ndi bang khac

Téng tai san c6

14,508,723,611,883 10,938,109,293,693

BANG CAN POI KE TOAN HGP NHAT 2010
Bdo cdo thudng nién 2010

No phai tra va nguén vén chti sé hiru S8 cudi nam S8 dau ndm
. Cackhoan ng chinh phti va NHNN - -
Il. Tién guiva vay cac TCTD khac 4,056,061,268,444 3,405,060,822,222
1 Tién gli cGa cac TCTD khéc 3,895,361,268,444 3,379,960,822,222
2 Vay cac TCTD khac 160,700,000,000 25,100,000,000
lll. Tién gti ca khach hang 5,781,793,179,226 4,500,523,718,332
IV. Cac cong cu tai chinh phai sinh
va cac khoan no tai chinh khac - -
V. Vén tai trg 0y, thac dau tu, cho vay TCTD chiu rii ro 61,399,736,081 10,043,218,455
VI. Phat hanh gidy t& ¢6 gia 1,339,123,234,000 1,549,010,200,000
VIl. Cac khoan no khac 1,095,454,320,576 136,792,622,071
1 Cackhoan lai, phi phai tra 153,167,100,043 108,619,330,236
2 ThuéTNDN hoan lai phai tra - -
3 Cac khodn phai tra va cong ng khac 941,859,035,466 27,951,029,200
4 Du phong rui ro khdc (Du phongcho
céng ng tiém an va cam két ngoai bang) 428,185,067 222,262,635
Téng ng phai tra 12,333,831,738,327 9,601,430,581,080
VIIl. V8n va cac quy 2,174,891,873,556 1,336,678,712,613
1 Vén clia té chic tin dung 2,000,035,298,642 1,252,871,918,642
a Véndiéulé 2,000,000,000,000 1,252,836,620,000
b  Vé&ndautu XDCB 10,126,842 10,126,842
¢ Thang duvén c6 phan - -
d  C6phiéu quy - -
e  COphiéuuu dai - -
f Vén khac 25,171,800 25,171,800
2 Quy clia t6 chuc tin dung 36,245,074,556 27,732,139,481
3 Chénh léch ty gid hoi doai - -
4 Chénh léch danh gia lai tai san - -
5  Lginhuan chua phan ph6i/L6 Iy ké 138,611,500,358 56,074,654,490
Téng ng phai tra va vén cha sé hitu 14,508,723,611,883 10,938,109,293,693
Cac chi tiéu ngoai bang can déi ké toan
Chi tiéu S8 cudi nam S8 dau nam
. Nghiavungtiém an 241,042,316,981 135,796,494,425
1 Baolanhvayvén
2 Cam két trong nghiép vu L/C 134,495,907,817 107,895,937,660
3  Baolanh khac 106,546,409,164 27,900,556,765

Il Caccam két duara

—_

Cam két tai trg cho khach hang
2 Cam két khac

g v x L
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TP. H6 Chi Minh, ngay 04 thang 01 ndm 2011
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Bao cao két qua hoat déng kinh doanh hop nhat nam 2010

Bao cao luu chuyén tién té hop nhat 2010

(Theo phuong phap truc tiép)

Bao cao két qua hoat déng kinh doanh hop nhat nam 2010

Chi tiéu

Thu nhap lai va cac khoan thu nhap tuong tu

Nam nay

1,072,271,395,675

Dan vi tinh: Déng
Nam trudc

696,188,869,395

Chi phi lai va cac chi phi tuong tu

809,755,547,145

493,322,145,403

Chi tiéu

LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH

Nam nay

Dan vi tinh: Dong
Nam truéc

Thu nhap lai va cac khoan thu nhap tuong tu nhan dugc

1,000,141,495,177

667,949,157,465

Thu nhép lai thuan 262,515,848,530 202,866,723,992 Chi phi lai va cac chi phi tuong ty da tra (765,207,777,338) (468,740,412,340)
Thu nhap tu hoat déng dich vu 55,755,474,731 21,168,875,607 Thu nhap tu hoat déng dich vu nhan dugc 35,039,557,429 11,760,182,033
Chi phi hoat déng dich vu 20,715,917,302 9,408,693,574 Chénh léch sé tién thuc thu/thuc chi tir

Lai /16 thuan tur hoat dong dich vu 35,039,557,429 11,760,182,033 hoat déng kinh doanh (ngoai t§, vang bac, chiing khoan) 87,179,849,265 (9,996,748,650)
Lai /16 thuan tir hoat déng kinh doanh ngoai héi 8,129,330,541 (14,399,529,715) Thu nhap khac 3,723,467,738 (6,376,152,748)
Lai /16 thuan tif mua ban chiing khoan kinh doanh 29,270,896,700 4,402,781,065 Tién thu cac khdan ng da dugce xu ly xoa,

Lai 16 thuan tir mua ban chiing khoan dau tu 49,159,121,687 0 bu dap bang nguén rul ro 744,016,021 2,918,226,326
Thu nhap tu hoat déng khac 12,323,362,983 13,340,784,779 Tién chi tra cho nhan vién va hoat déng quan ly, cong vu (154,539,417,172) (129,648,859,764)
Chi phi hoat déng khac 75,620,087 0 Tién thué thu nhap thuc ndp trong ndam (28,066,739,060) (13,666,737,785)
Lai /16 thuan ti hoat déng khac 12,247,742,896 13,340,784,779 Luu chuyén tién thuan tir hoat déng kinh doanh

Thu nhap tir gép vén mua cé phan 3,512,306,320 2,374,038,190 trudc nhiing thay déi vé tai san va vén luu déng 179,014,452,060 54,198,654,537
Chi phi hoat dong 170,862,611,259 129,586,983,722 Nhimng thay déi vé tai san hoat dong

Loi nhudn thuan tir hoat déng kinh doanh (Tang)/Giam tién vang gui

trudc chi phi du phong rii ro tin dung 229,012,192,844 90,757,996,622 va cho vay tai cac t6 chuc tin dung khac 1,477,326,757,416 (1,879,500,000,000)
Chi phi du phong ri ro tin dung 44,193,862,135 16,798,711,201 (Tang)/Gidm cac khoan kinh doanh ching khoan (1,874,743,253,176) (804,083,887,586)
Téng Igi nhuan trudc thué 184,818,330,709 73,959,285,421 (Tang)/Gidm cac céng cu tai chinh phai sinh

Chi phi thué TNDN hién hanh 46,206,830,351 17,699,529,407 va cdc tai san tai chinh khac - -

Chi phithué TNDN hoan lai 0 0 (Tang)/Gidm cac khoan cho vay khéach hang (289,190,105,566) (1,263,269,037,476)
Chi phi thué TNDN 46,206,830,351 17,699,529,407 (Gidm)/Tang ngudn du phong dé bu dap tén that cac khoan 7,793,732,639 3,435,126,718
Loi nhudn sau thué 138,611,500,358 56,259,756,014 (Tang)/Giam khac vé tai san hoat dong (1,674,237,260,829) (351,835,517,547)
Lgi ich ctia c6 dong thiéu sé 0 0 Nhimng thay déi vé cong ng hoat déng -

Lai co ban trén ¢4 phiéu 850 449 Tang/(Gidm) cac khodn ng chinh phl va Ngan hang - -

Ngudi lap bang [ K& toan trudng h‘I'E!E____'_
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Téng Giam Déc

Tang/(Gidm) ti€n gUi va vay cac té chuc tin dung

651,000,446,222

2,345,060,822,222

Tang/(Gidm) tién gli ctia khach hang
(bao gém ca Kho bac Nha nudc)

1,289,522,703,478

1,087,386,618,948

Tang/(Giam) phat hanh gidy t& c6 gia
(ngoai trtr GTCG dugc tinh vao hoat ddng tai chinh)

(209,886,966,000)

1,549,010,000,000

Tang/(Gidm) céc cdng cu tai chinh phai sinh
va cac khoan ng tai chinh khac

Tang/(Giam) von tai trg Oy thac, dau tu,
va cho vay ma TCTD chiu rdi ro

51,356,517,626

(4,688,661,343)

Tang/(Gidam) khac vé cong ng hoat doéng

895,782,527,973

(5,989,220,164)

(3,663,676,147) (400,000)
484,488,410,418 729,724,498,309

Trén Anh Tu&n Chi tif cac Quy clia TCTD

Lé Trac Phuong = [y ey
Bl I. Luu chuyén tién thuan tir hoat déng kinh doanh

Pham Thi Thu Hong

BAO CAO LUU CHUYEN TIEN TE HGP NHAT NAM 2010
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Bao cao luu chuyén tién té hop nhat nam 2010

(Tiép theo)

Chi tiéu Nam nay Nam trudc
LUU CHUYEN TIEN TU HOAT BONG PAU TU

Mua sdm tai san cé dinh (113,516,180,600) (9,614,268,703)
Tién thu tir thanh ly, nhugng ban tai san cé dinh 394,358,182 28,000,000,000
Tién chi tir thanh ly, nhugng bén tai san ¢6 dinh - (26,665,395,343)
Mua sam bat dong san dau tu - (30,516,000,000)

Tién thu tur ban, thanh ly bat dong san dau tu

Tién chi tir ban, thanh ly bat dong san dau tu

Tién chi dau tu, gop vén vao cac don vi khac
(chi dau tu mua cong ty con, gop von lién doanh,
lién két va cac khoan dau tu dai han khac

(146,876,511,111)

(2,167,488,889)

Tién thu dau tu, gép vén vao cac don vi khac
(thu bén, thanh ly cong ty con, gép vén lién doanh,
lién két va cac khoan dau tu dai han khac

Tién thu ¢8 tuc, Igi nhuan dugc chia tir cdc khoan
dau tu, gop von dai han

3,512,306,320

2,374,038,190

II. Luu chuyén tir hoat déng dau tu

(256,486,027,209)

(38,589,114,745)

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tang vén ¢8 phan ti hoat déng
g6p von va/ hodc phat hanh ¢6 phiéu

747,163,380,000

Tién thu tu phat hanh gidy t& dai han du diéu kién
tinh vao vén tu c6 va cac khoan vay dai han khac

Tién chi thanh toan gidy t& dai han du diéu kién
tinh vao vén tu c6 va cac khoan vay dai han khac

C6 tuc trd cho c6 dbng, Igi nhuan da chia

(43,898,043,268)

(5,554,492,151)

Tién chira mua c6 phi€u quy

Tién thu dugc do ban ¢ phiéu quy

lll. Luu chuyén tién thuan tir hoat déng tai chinh

703,265,336,732

(5,554,492,151)

IV. Luu chuyén tién thuan trong nam

931,267,719,941

685,580,891,413

V.Tién va cic khoan tuong duong tién
tai thoi diém dau nam

1,851,237,373,264

1,165,656,481,851

V1. Diéu chinh dnh huéng chia thay déi ty gia

VII. Tién va cac khoadn tuong duong tién
tai thoi diém cudi nam

2,782,505,093,205

1,851,237,373,264

ke
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TP. H6 Chi Minh, ngay 20 thang 01 ndm 2011
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PINH HUGNG HOAT DPONG NAM 2011

I. Dinh huéng hoat dong nam 2011:

1. Thuc hién ca bén viéc ca cdu mé hinh té chic méi trong giai doan 2010-1015. Tang cudng kha nang du bao, cdnh
bao rui ro trong hoat déng kinh doanh va quan tri ngan hang. B sung, stia d6i, ban hanh maéi mét sé quy trinh,
quy ché theo sat quy dinh ctia NHNN, phu hgp véi théng 1& va chuan muc quéc té nham tao diéu kién cho NHNA
hoat dong hiéu qua, an toan theo dung quy dinh clia phap luat.

2. Phét trién hé théng quan tri hién dai trén nén tdng cdng nghé théng tin hién dai, dm bao 16 trinh chuyén dich
€d cau hoat déng dich vu tai chinh ngan hang theo ti 1€ ngay mét cao hon véi muc tiéu dap ing nhu cau thiét
thuc cdia khach hang.

3. Trién khai hiéu qua cac san pham dich vu Ngan hang da dang, tién ich trén ca s& chinh sach ban hang phu hgp
dam bao duy tri va phat trién t6t lugng khach hang cu thé nhdm tang thi phan, ddm bao nang luc canh tranh kinh
doanh trong nganh NH & giai doan mdi. Phan dau nang dan ty trong thu nhap tir dich vu chiém tir 30% - 35% trén
téng thu nhap ctia NHNA

4. Xay dung déi ngii nhan sy lanh dao c6 tam va cé tam, doi ngd chuyén vién, nhan vién c6 trinh dé nghiép vu, ky
nang tét véi thai do va tinh than lam viéc hét Iong phuc vu cho su phat trién cia Ngan hang Nam A.

5.Trién khai k& hoach tang vén diéu |&, thanh lap cong ty dau tu tai chinh, trién khai ké hoach hanh déng cda ty ban
nhan sy, Gy ban quan ly rdi ro...

6. C6 ké hoach trién khai hiéu qua viéc huy déng va st dung vén phan khuc theo ca cdu nganh hiéu qua nham quyét
tam dat muc tiéu ty lé cé tic ky vong cho ¢8 déng.

Cu thé chi tiéu hoat dong kinh doanh tam giao du kién trinh dai hoi ¢ déng biéu quyét thédng qua nhu sau:

a. Chi tiéu kinh doanh:

Chi tiéu Ké hoach 2011 Tang/giam so véi 2010

Vén diéu lé 3,700 23%
Téng tai san 18,000 25%
Téng huy doéng von 14,100 28%

-Huy dong TT1 11,800 65%

- Huy dong TT2 2,300 -41%
Téng du ng 7,800 hoac t6i da bang

R 47%
80% huy dong TT1

Ty lé thu ngoai cho vay >30%
Loi nhuén trudc thué 460 157%
ROA 2.3% 0.96%
ROE 12% 4.19%

b. Chi tiéu hoat dong khac:
b.1 Phat trién mang ludi giao dich:
» Pénquy 3 nam 2011 di chuyén tru s& lam viéc ctia Hoi s& chinh Ngan hang Nam A tU dia diém c(i s6 97bis
Ham Nghi, Phung Nguyén Thai Binh, Quan 1 sang hoat dong tai dia diém m&i s6 201-203 Cach Mang
Thang Tam, Quéan 3, TRPHCM. Viéc chuyén Héi s& Ngan hang TMCP Nam A vé hoat dong tai dia diém mdi
khang trang, hién dai han nham mét mat dua hinh anh thuang hiéu Ngan hang Nam A tr& thanh mét
Ngan hang Ién, hién dai. M3t khac nang cao chat lugng phuc vu khach hang ngay mét tét hon.

DINH HUGNG HOAT DONG NAM 2011
Bdo cdo thudng nién 2010



PINH HUGNG HOAT PONG NAM 2011

» M& méi S& giao dich, 08 chi nhanh tai cac khu vuc TP. H6 chi minh (97Bis Ham nghi - CN sai gon), Déng Nai,
Long An, Can Tha, Tién Giang, An Giang, Kién Giang, Ca Mau, Binh Thuan

» M3 mai 12 phong giao dich, trong d6 gém: 08 phong giao dich tai cac chi nhanh méi thanh 1ap va 04 phong
giao dich tai cac chi nhanh hién c6 trong hé théng la: Da Nng, Binh Phudc, Binh Duong, Tha Buc.

» M@ mai 20 quy tiét kiém tai cac khu vuc c6 tiém nang huy déng vén cao.

» Tiép tuc di ddi, m& rdng mat bang, stia chita nang cap cac CN/PGD chua dat chudn mang ludi trong hé théng.
b.2 Dau tu mua sam tai san c6 dinh, xdy dung cad sG vat chat va trang bi ky thuat:

» Pau tu xay dung tru s& lam viéc cho cac Chi nhanh tai cac thanh phé I6n nhu: TP. H6 Chi Minh, Ha Néi,
Nha Trang, Binh Phudc,...

»Sta chlta, ndng cap, mua sam trang thiét bi cho viéc thanh lap cac cong ty truc thudc, cac Chi nhanh va Phong
giao dich mdi.

» Thuyc hién cac dy an hién dai héa cong nghé ngan hang.

» DAu tu cac trang thiét bi khac phuc vu cho nhu ciu phét trién nghiép vu va hoat déng quan ly ngan hang.

b.3 Téng quy luong va bién ché nhan sy nam 2011:

» Bién ché nhan su dat muc 1.300 can bd nhan vién (CBNV). Trong dé, chi trong bé sung dd nguén nhan luc
quan ly ctia cac Khoi tai Hoi sé chinh, Lanh dao S& giao dich, Giam d6c Chi nhanh, Truéng phong giao dich.
Téng quy lusng ndam 2011 tang 63,4% so vGi thuc chi ndm 2010 va ty 1& nay cé thé ting thém hodc gidm tuy

thudc vao két qua hoat déng kinh doanh trong nam.

b.4 Thuc hién chinh sach khoén luong thudng va phuc lgi hgp ly dua trén két qua kinh doanh cho CBNV theo Quy ché

luong méi.

b.5 Ki€ém soat xuyén suét, kip thai va thuc hién tot cac chi tiéu quan tri phuc vu cong tac diéu hanh ctia NHNA. Trong

dé giao nhiém vu cu thé viéc hoan thanh chi tiéu kinh doanh cho tiing quy.

Il. K& hoach hoat déng:

Khach hang muc tiéu la Khach Hang ban [, chti yéu gobm cac Doanh Nghiép vira va nhé, ho kinh doanh. Bén canh do,

tap trung cho vay va thu hut dich vu mot s6 Doanh Nghiép Ién mang lai lgi nhuan cao.

» Phat trién gap déi lugng Khach Hang hién cé.

» Tang trudng huy dong vén dan cu, ting cudng duy tri va phat trién nguén vén nhan réi trén tai khoan thanh
toan.

» Tang trudng huy déng von cac té chiic kinh té dat t6i thiéu 2.500 ty déng.

» Lién két cho vay vai cac don vi c6 thé manh theo co cdu nganh nghé da dinh hudng trong toan hé théng
Ngan hang Nam A.

»Trién khai Uing dung cédng nghé ngan hang dé dap ing cac yéu cau phat trién va nang cao chat lugng dich vu.

» Padang héa cac san pham dich vu ngan hang.

» Tai cdu tric té chic hoat ddng phu hop véi thong & quéc té dé dap ing cac yéu cau phét trién va nang cao

hoat ddng ngan hang.

m DINH HUGNG HOAT DONG NAM 2011

Bdo cdo thudng nién 2010
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Message from the Board of Directors

Dear ladies and gentlemen,

On behalf of the Board of Directors, Controller Committee, and the Board of Management, | would
like to thank our shareholders, customers, and business partners for their trust in Nam A Bank.

Nam A Bank has just gone through a year with many meaningful challenges in 2010. Although the
2009 global economy crisis ended, its impact is still very tremendous. In 2010 banking activities were
considered as a year with a lot of difficulties and challenges because the economy not only needed to
boost its growth but also to prevent inflation risks. However, with many years experience in banking
industry, Nam A Bank came up with a suitable development strategy combined with our advanced
internal resources to conduct solutions, flexible policies in business management, organizational
restructuring goals. We also improve management skills, strengthen risk management; along with
high team-work spirit of Nam A Bank, and the support and trust of our shareholders and customers,
Nam A Bank has achieved positive results. As of December 31, 2010 Nam A Bank reached a total
assets of 14,344 billion VND, the chartered capital reached 2,000 billion VND, equity reached 2,170
billion VND.

In2011Nam A Bank’s board of directors has a strong belief that the government’s flexible and efficient
policies, and good administration system from the Central Bank will be accurately implemented to
improve Vietnam economic development and its stability. Nam A Bank has prepared a specific action
plan in which it will continue working to expand relationships with local banks, domestic, and
foreign clients from various fields for these purposes: achieve business goals; restructure the organi-
zation, standardize business processes; promote e-banking with more benefits for consumers; grow
credits at reasonable rates; develop new products; apply marketing tools; customer service; and
promotion programs to lead Nam A Bank to a modern and advanced bank.

The Board of Directors, the Board of Management, and all staffs from Nam A Bank are committed to
make our organization stronger, more secured, and more effective with its business activities. We also
maximize our shareholders’ benefits and contribute to Vietnam economic and social development
process.

On behalf of the Board of Directors, | would like to thank our
shareholders, customers, and business partners for their support.

We wish you health, happiness and success.

Best regards!

Mr. Nguyén Quéc My
Chairman

MESSAGE FROM THE BOARD OF DIRECTORS
Annua Report 2010



INTRODUCTION OF NAM A BANK
im"f

Nam A Commercial Bank is also referred as Nam A Bank which was granted the

license by the People's Committee of Ho Chi Minh City, and the State Bank of Viet-
nam authorized the business license, the Economic Adjudication of Ho Chi Minh
city issued the business registration certificate, and Nam A Bank officially oper-
ated on October 21, 1992.
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Nam A Bank’s head office locates at 97 bis Ham Nghi, District 1, Ho Chi Minh city,
and we have a plan to move to 201-203 Cach Mang Thang Tam, District 3, Ho Chi

5N,

Minh city around the quarter Ill of 2011.
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Established according to the regulation of the credit institutions, we started with

Ed

04 branches only. Today Nam A Bank’s branch network has 50 business units and
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an extended company in 7 provinces and cities: Ho Chi Minh City, Binh Duong,
Binh Phuoc, Hanoi, Khanh Hoa, Binh Dinh, Da Nang. We currently have 983 pro-
fessional and enthusiastic employees across the country.

With outstanding achievements in the last 18 years, Nam A Bank has been con-
stantly striving to increase internal resources, focus on specific targets, and con-

tinue to achieving success leading the organization to a new vision.
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INTRODUCTION OF NAMA BANk
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NAM A BANK’S MANAGEMENT

Ms. Tran Thi Huong

THE BOARD OF DIRECTOR Board of Directors' Advisor of Nam A Bank

MEMBERS OF THE BOARD i | »  CONTROLLER COMMITTEE

Mr. Nguyen Quoc My Ms. Nguyen Thi Xuan Loan Mr. Huynh Thanh Chung Mr. Phan Pinh Tan
Chairman Member of the Board of Director Member of the Board of Director Member of the Board of Director
m NAM A BANK’'S MANAGEMENT Mr. Trang Xuan Tung Mr. Nguyen Van Dau Ms. Trieu Kim Can
Annua Report 2010 Member of Controller Committee Controller Committee Manager | Member of Controller Committee



NAM A BANK’S MANAGEMENT

» BOARD OF MANAGEMENT

L

Ms. Vo Thi Tuyet Nga
Deputy General Director

Ms Ly Thi Hien
Deputy General Director

Mr. Nguyen Danh Thiet
Deputy General Director

BIOGRAPHY OF THE BOARD OF MANAGEMENT

Mr. TRAN ANH TUAN

GENERAL DIRECTOR

- Full name :Tran Anh Tuan

- Sex :Male

- Date of birth : 27April 1964

- Place of birth : Da Nang

- Nationality :Viet Nam

- ID No. 1024177028
issued on 25 August 2003 by HCMC Police

- Ethnics :Kinh

- Hometown :Nam Dinh

- Education level :12/12

- Professional level

- Working experiences:
+ 1987 - 1992
+ 1993 - Jul 1994

+Jun 1995 - Oct 1995
+ Nov 1995 — Sep 1998
+ Oct 1998 — Apr 1999
+ Oct 1999 - Jan 2001
+ Feb 2001 - Jun 2007
+ Jul 2007 - Sep 2007
+ Oct 2007 - Feb 2009
+ Jun 2009 - present

- Current position

: University of

Economics

: Officer of the General Department of The State Bank- Dong Thap Branch.
: Deputy Manager of Credit Organizations Management Department of The State

Bank- Dong Thap Branch.

: Credit Officer of Housing Development Bank.

: Deputy Director of Housing Development Bank - Lanh Binh Thang Branch
: Acting Director of Housing Development Bank - Lanh Binh Thang Branch

: Director of Housing Development Bank - Lanh Binh Thang Branch

: Deputy General Director, Housing Development Bank.

: Acting General Director, Housing Development Bank.

: General Director, Housing Development Bank.

: General Director of Nam A Bank.

: General Director

Mr. Tran Anh Tuan
General Director

Mr. Tran Ngoc Tam
Deputy General Director

Mr. Nguyen Binh Phuong Mr. Nguyen Van Hien
Deputy General Director Deputy General Director

BIOGRAPHY OF THE BOARD OF MANAGEMENT m

m NAM A BANK’'S MANAGEMENT
Annua Report 2010
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BIOGRAPHY OF THE BOARD OF MANAGEMENT

Ms.VO THITUYET NGA

DEPUTY GENERAL DIRECTOR

- Full name :Vo Thi Tuyet Nga

- Sex : Female

- Date of birth : 03 May 1966

- Place of birth : Sai Gon

- Nationality :Viet Nam

- ID No. 1021446814
issued on 21 May 2008 by HCMC Police

- Ethnics :Kinh

- Hometown :Long An

- Education level :12/12

- Professional level

- Working experiences:

+ 1988 — Oct 1989

+ Nov 1988 - Sep 1992
+ Oct 1992 - Dec 1992
+Jan 1993 — Aug 1994
+ Sep 1994 - Feb 1997
+ Feb 1997 — Dec 1997
+Jan 1998 - Oct 1998
+ Nov 1998 - Feb 2002
+ Mar 2002 - Dec 2003
+ Dec 2003 - Nov 2004
+ Nov 2004 — Mar 2005
+ Mar 2005 - Jul 2005
+ Jul 2005 - Oct 2005
+ Oct 2005 - Mar 2006
+ Mar 2006 — May 2006
+ May 2006 — Mar 2008

+ Mar 2008 — Apr 2008

+ Apr 2008 - present

- Current position

: Banking University

: Accounting Officer of Thu Thiem Trading Co-operative.

: Credit Accountant of An Dong Credit Co-operative.

: Deputy Director cum Chief Accountant of Nam A Bank — An Dong Branch.

:Working at Administration Department of Nam A Bank.

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank.
: Secretary to the Office of the Board of Management, Nam A Bank

: Supervisor of Internal Control Department, Nam A Bank.

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank.
: Deputy General Director of Nam A Bank.

: Deputy General Director cum Director of Nga Bay Branch, Nam A Bank.

: Director of Nam A Bank- Tan Dinh Branch

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank
: Deputy Manager in charge of “TIFA Project’s operations” group.

: Director of Accounting Department cum Chief Accountant of the Head Office, Nam A Bank
: Deputy General Director, Nam A Bank

: Deputy General Director cum Director of Trading and Fund Management Department,

Nam A Bank

: Deputy General Director cum Director of Trading and Fund Management Department, cum

Director of Operation Bloc, Nam A Bank

: Deputy General Director cum Director of Operation Bloc, Nam A Bank
: Deputy General Director of Nam A Bank

E BIOGRAPHY OF THE BOARD OF MANAGEMENT
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Mr. NGUYEN DANH THIET

DEPUTY GENERAL DIRECTOR

- Full Name :Nguyen Danh Thiet
- Gender :Male
- Date of birth 127 July 1973
- Place of birth :HaTay
- Nationality :Viet Nam
- ID No. : 024302485
issued on 01 October 2004 by HCMC Police
- Ethnics :Kinh
- Hometown :HaTay
- Education level ~ :12/12

- Professional level : University of Economics

- Working experiences:

+ 1996 - 1997

+ 1997 - 1998
+ 1998 - 2000

+ 2000 — May 2003
+Jun 2003 - Jan 2004 :
+ Feb 2004 - Mar 2004 :
+ Apr 2004 - Feb 2007 :
+ Mar 2007 - Jan 2008 :
+ Feb 2008 - Feb 2009 :
+ Mar 2009 - May 2010:

: In charge of trading on export and import of aquatic products, Viet Thanh Trading

Company and S.I.2A Group Viet Nam Representative Office (France)

: Credit officer, Bank for Investment and Development of Vietnam - Lam Dong Branch

: In charge of trading on export and import of aquatic products, Viet Thanh Trading

Company and S.I.2A Group Viet Nam Representative Office (France)

: Credit senior officer, Bank for Investment and Development of Vietnam - HCMC Branch

Expert of internal control

Nga Bay Branch Acting Director of Nam A Bank
Nga Bay Branch Director of Nam A Bank

Head of Credit Department

Deputy General Director of Nam A Bank

Deputy General Director cum Bloc 1 Bussiness Director

+ Jun 2010 - Dec 2010: Deputy General Director of Nam A Bank
+Jan 2011 - Present : Deputy General Director cum Quang Trung Branch Director

- Current position : Deputy General Director of Nam A Bank

BIOGRAPHY OF THE BOARD OF MANAGEMENT m
Annua Report 2010



BIOGRAPHY OF THE BOARD OF MANAGEMENT

Mr. TRAN NGOCTAM

DEPUTY GENERAL DIRECTOR

- Full Name :Tran Ngoc Tam
- Gender :Male
- Date of birth : 07 December 1973
- Place of birth : Ho Chi Minh City
- Nationality :Viet Nam
- 1D No. 1022739144
issued on 28 February 2007 by HCMC Police
- Ethnics :Kinh
- Hometown :Nam Dinh
- Education level ~ :12/12

- Professional level : Bachelor of Economics, majored in Banking

- Working experiences:

+ Oct 1995 - Aug 1998
+ Oct 1998 — Apr 2003
+ Apr 2003 - Feb 2004
+ Feb 2004 — May 2006
+ May 2006 - Feb 2008

+ Feb 2008 — Mar 2008

+ Mar 2008 — Dec 2008

+ Dec 2008 - Nov 2009

+ Nov 2009 - present

- Current position

Credit officer, Dai Nam Commercial Bank
Credit officer, Southern Bank
Credit officer, Nam A Bank
Director of Nam A Bank - Quang Trung Branch
Director of Quang Trung Branch cum Director of Assets Management
Company - Nam A Bank
Deputy General Director cum Director of Assets Management Company -
Nam A Bank

: Deputy General Director/Director of Business Bloc Il cum Director of Assets

Management Company — Nam A Bank

: Deputy General Director/Director of Business Bloc Il cum Director of Assets

Management Company cum Director of Treasury Department — Nam A Bank

: Deputy General Director

: Deputy General Director of Nam A Bank

E BIOGRAPHY OF THE BOARD OF MANAGEMENT
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Mr. NGUYEN VAN HIEN

DEPUTY GENERAL DIRECTOR

- Full Name :Nguyen Van Hien
- Gender :Male
- Date of birth : 08 October 1963
- Place of birth :Vinh Lam, Vinh Linh, Quang Tri
- Nationality :Viet Nam
- ID No. :024 636 163
issued on 10 October 2006 by HCMC Police
- Ethnics :Kinh
- Hometown :Quang Tri

- Education level :12/12

- Professional level : University of Banking

- Working experiences:
+Jun 1983 — Mar 1993

+ Apr 1993 — Dec 1996

+Jan 1997 — Sep 1997

+ Feb 1998 - Jan 2004

+ Jan 2004 - Mar 2007

+ Jun 2008 - Feb 2009
+ From 14 Aug 2009

- Current position

: Credit officer, officer of General Planning Department at the State Bank and Bank for

Industry and Trade (Bac Lieu)

: Supervisor — in charge of the Controlling Department — Officer of foreign trade —

Credit officer, Bank for Industry and Trade (Minh Hai)

: Officer of Foreign Currency Trading Department, Bank for Industry and Trade (Bac

Lieu)

: Officer of Planning and Network Development Department, Deputy Director in

charge of Planning and Network Development Department, Deputy Office Chief of
Mekong Housing Bank

: Director of Planning and Fund Administration Department, Deputy General Direc-

tor of Saigon Commercial Bank

: Deputy General Director, Trust Bank
: Deputy General Director, Nam A Bank
: Deputy General Director of Nam A Bank

BIOGRAPHY OF THE BOARD OF MANAGEMENT E
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BIOGRAPHY OF THE BOARD OF MANAGEMENT

Ms. LY THI HIEN

DEPUTY GENERAL DIRECTOR

- Full Name : Ly Thi Hien
- Gender :Female
- Date of birth :March 24 1961
- Place of birth : Ho Chi Minh City
- Nationality :Viet Nam
- ID No. 1020780898
issued on June 3rd 2004 by HCMC Police
- Ethnics :Kinh
- Hometown : Sai Gon
- Education level ~ :12/12

- Professional level : University of Banking

- Working experiences:

+ Feb 1986 - 1990

+ 1991 - Oct 2002

+ Oct 2002 - Mar 2010

+ Mar 2010 - Jan 2011
+Jan 2011 to present
- Current position

BIOGRAPHY OF THE BOARD OF MANAGEMENT
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:Ho Chi Minh district 10 of State Bank

* Monetary department

* Accounting department
:Vietin Bank, the 10th branch

* Planning department

* Accounting department

* Credit department
: HD Bank in HCMC

* Head office’s business development deputy

* Phu Nhuan branch: vice director

* Core Banking project: Leader of Customer Lending
* Risk Management: Team leader

: Director of Risk Management department

: Deputy General Director of Nam A Bank

: Deputy General Director of Nam A Bank

Mr. NGUYEN BiNH PHUONG

DEPUTY GENERAL DIRECTOR

- Full name :Nguyen Binh Phuong
- Gender :Male
- Date of birth : 12 April 1980
- Place of birth : Quang Ngai
- Nationality :Viet Nam
- ID No. 1212093 745
issued on 02 January 1997 by Quang Ngai Police
- Ethnics :Kinh
- Hometown : Quang Ngai
- Education level :12/12

- Professional level

- Working experiences:

+ Sep 1998 - Feb 2003
+ Mar 2005 - Mar 2006

+ Mar 2005 - Sep 2006
+ Sep 2006 - May 2009

+ Jun 2009 - Oct 2009
+ Oct 2009 - present

- Current position

: Master in Banking-
Finance and IT system

management

: HCMC Foreign Trade University majored in Foreign Trade.

: MBA in banking management, insurance and investment funds, Hannover University of

Applied Sciences, Germany

:MBA in IT systems management, Hannover University of Applied Sciences, Germany

: Assistant to the General Director, Manager of the bank modernization project and IT

Director, HDBank

: Corporate Customers Director, Vietbank
: Deputy General Director of Nam A Bank & AMC's Director
: Deputy General Director of Nam A Bank

BIOGRAPHY OF THE BOARD OF MANAGEMENT E
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SHARE HOLDERS

Control Committee

Board of Directors

Hr Committee

Internal Audit

Office

Board of Directors’

Board of Management

Councils:

Risk Management,
Credit, Investment...

Risk Management
Committee

Board of Management’s

Capital & Assets
Management team

ORGANIZATION
CHART OF NAM A BANK

Non Profit Assets

Internal Inspectation

Related Companies:
AMC, Securities Company....

Re - evaluation

Office
i Capital & Monetar i . ) i
Business Customer Personal Customer P . y Risk Management Operation Department Finance Department Supporting
Department Department Trading Department Department
Business Personal Capital Management Credit & Investment Capital & Fund A i LT Center Human Resource
Customer Relation Customer Relation & Monetary Trading Management Operation ccounting .
Product Product Capital Securities
— Development for Development for — — Risk Management — Credits Operation — Payment Center Administration Training
) Bonds Investment
Business Customers Personal Customers
) . . i i . Plan Development
Financial Business Credit Policy & International V P . Network
— . Cards Center — —1  Secured Asset — . — & Finance Marketing
Evaluation Investment Payment Operation Development
Management Management
Information Legal & Credit Debts Quality
Solving Solving Management

ORGANIZATION CHART OF NAM A BANK
Annua Report 2010

Distribution Channels:
Head office - Branches
- Transaction Locations

(This organization is effective in 2011)

ORGANIZATION CHART OF NAM A BANK

Annual Report 2010



ASSETS MANAGEMENT COMPANY

Introduction of AMC - Nam A Bank

» Name :Nam A Bank Asset Management Company Limited
» Referred : AMC - Nam A Bank
» Head-quarter : 97bis Ham Nghi, dist.1, HCMC

» Registered business license :No0.4104000202

» Chartered capital :10.000.000.000 dong

» Number of shares : Nam A Bank holds 1.000.000 shares which equals to 10 billion dong, accounted for
100% of chartered capital.

» Contact : (84-8) 39146426 Fax: (84-8) 39146425

Business Results:

AMC - Nam A Bank is operating on the structure of an asset management company limited, efficiently exploit secured
assets, and increase the capability of financial risk prevention in credit activities in order to improve their quality and
safety. In addition, AMC also has other business functions: collect and manage secured assets for credit relations with
the bank. To solve collateral debts with suitable solutions such as: regenerate, repair, upgrade assets for sale, rent,
business profit, capital contribution, property joint venture, debts transferred to capital contribution. Buy/Sell other

credit institutions and asset management companies’ outstanding debts according to the laws.

As of Dec 31.2010, the company’s profit before tax was 5,49 billion dong, up 81,49% compared to 2009. This is a good

stimulation for AMC to come up with strong business plans in 2011.

Development Vision

AMC'’s owner — Nam A Bank has been currently expanding with a significantly increasing of chartered capital. Buy/sell

debts among organizations and individuals have been also growing. Therefore, AMC is willing to get more experience,

move into buy/sell debts market in order to create more business for Nam A Bank. Furthermore, the company pays

attention to develop its operation to become an indirect supporter for Nam A Bank’s activities development.

Based on this development vision, Nam A Bank increased AMC's chartered capital to 300 billion dong in 2011. It will help

the company invest more in potential business fields including related activities of Nam A Bank as the followings:

- Building management - belongs to Nam A Office Tower project.

- Restructure outstanding debts using these solutions: extending debt payment process, interest rate
exemption/reduction for extra investment, and transfer to capital contribution.

- Solve collateral debt assets (including: collateral, debt assets, assets allocated by Court); collect and solve outstanding

debts and collateral debt assets that relate to different kinds of debts to resolve and collect capital faster.

In control of selling collateral debts that belongs to Nam A Bank with market prices.

E ASSETS MANAGEMENT COMPANY
Annua Report 2010

To expend the business and increase its competitive ability, AMC is focusing on infrastructure improvement, labour
equipment, technology, and other fixed investment spending to make the company manage and operate better. In
addition, because of the requirement of risk and capital management, secured assets exploitation and management,
business development, AMC - Nam A Bank has to build a team with high professional qualifications including these

capabilities: risk, finance, and investment analysis, etc...

s
ASSETS MANAGEMENT COMPANY [IE})
h’ I- Annua Report 2010



REPORT OF GENERAL MANAGER

. 2010 Business Achievement

1. Business targets according to the 18th Shareholders Conference:

Unit: Billion VND

Up to .
No Criteria 2009 . 2010 Dec.31.2010 Action 2010 v:f;. 2009
Implementation| Plan . vs. Plan 2010 Action
Action
1 Capital 1.253 3.000 2.000 66,67% 159,62%
2 | Total assets 10.938 16.500 14.509 87,93% 132,65%
3 | Total mobilized 9.465 12.500 11.238 89,91% 118,74%
4 | 1st Market 6.050 10.000 7.121 71,21% 117,70%
5 | 2nd Market 3.415 2.500 4117 164,68% 120,57%
6 | Total outstanding credit 5.013 6.300 5.302 84,16% 105,77%
7 | Profit before tax 74 280 185 66,07% 250,00%
8 | Bad debt ratio 1,71% <2% 2,18% 0,18% |exceeded 0,47%
9 | Capital - 19,24% >8% & 18,04% exceeded reduced
assets ratio
<16% 2,04% 1,2%
10 | Non -lending 25,80% >30% 35,63% exceeded exceeded
fi

revenue ratio 5.63% 9.83%

Il. Evaluation Of 2010 Business Achievement

1. Total Assets:
As of Dec.31.2010 the total assets was 14,509 billion VND, increasing 32.65% compared to that of 2009, achieving
88% of 2010 plan.
The main items structure and importance of the total assets have certain growth and were in better control leading
to changes in income structure of the bank, increasing of the proportion of non-lending revenue, limitation of the

risks of credits quality, and the differences in interest rates. Unit: Billion VND

Category 2009 2010 2009 growth rate
Deposits at other banks 3.476 2.757 -20,68%
Personal & business loans 5.013 5.302 5.77%
Securities investment 1.065 2.940 176,06%
(100 REPORT OF GENERAL MANAGER REPORT OF GENERAL MANAGER m
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Total Assets Sructure

2009 Nam 2010

Other Deposits at Other Deposits at
other banks 25% other banks

32% 19%
Monetar
valuabley Monetary i
. valuable Credit
document Credit AeEuER 36%
investment 10% 45%

investment 20%

2. Operating Capital:

2.1. Equity Capital

Total equity capital is 1,877 billion, is the fundamental factor in 2011 safe banking operation. Currently, Nam A Bank’s
new chartered capital is 3,000 billion VND.

2.2. Mobilization Capital in 15t Market:

Since Core-banking system operated in June 2010, new deposit products has been developing to meet customers
diverse needs such as: steps saving, flexible rates saving, advanced benefits saving ... In 2010 Nam A Bank conducted
3 promotional programs: "Customers Appreciation', "Saving together - Increasing benefits", and "Summer Specials"
to attract customers; maintain and develop the deposit balance (including Promissory Notes) from 6,050 billion VND

to 7,121 billion VND, up 17.70% in a competitive interest rate environment among commercial banks.

Mobilization Capital s Growth Over the Years in 15t Market

Billion Dong

8.000 +

B Monetary Valuable document

6.000 - O Business & Personal

4.000 - N
= R
™ R [ts)
2.000 1 g 5 <
~ [sp]
2007 2008 2009 2010 Year

The structure of deposits of 2010 significantly changed compared to that of 2009. The percentage of demand
deposits increased from 9% to 29.2%, and that of savings reduced from 90% to 70.6% in the total deposits of

business and personal accounts.
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Deposit Structure of Business and Personal Accounts

2009 2010
Deposit
Debit 0,26% \ Debit

Deposit )
2ol 29,18%

0,98%

Saving Saving
90,02% 70,56%

2.3. Mobilization Capital in 2nd Market:

Deposit balance and loans from other banks reached 4,117 billion VND, up 20.57% compared to that of the
beginning of the year.

» Achievement: most of domestic commercial banks and some State banks re-issued or opened new transaction
limits with Nam A Bank, including foreign banks such as HSBC and Shinhanbank. In 2010 Local currency and foreign
exchange transaction limit (MM-FX) was considered the most sufficient one compared with previous years. This is an
improvement of Nam A Bank in MM-FX transaction within the inter-bank market. Therefore, Nam A Bank’s liquidity
was maintained in 2010, especially at the end of the year; the operational safe guarantee ratios were sustained
according to the regulation.

Capital trading activities were clearly guided and regulated, along with the support of ALCO in term of approving the

limits of business partners and transactions helping risk management process better.

3. Use of Liabilities:
Unit: Billion VND

Criteria 2009 2010 Growth rate
Outstanding credit 5.013 5.302 5,77%
Monetary Valuable document investment 1.065 2.940 176,06%
Capital Contribution for share purchase 94 240 155,32%
Invest, buy fixed capitals 631 831 31.70%
Deposits at other banks 3,476 2,757 - 20.68%

3.1. Credit activities:
In addition to outstanding credit restructuring in 2010, for the purposes of credits safety, quality improvement, and
development in up coming periods, outstanding credits was from 5,013 to 5,302 billion VND, increased only 5.77 %
compared to the beginning of the year within a credit growth limit of 25% according to the State bank s regulation.
» We have:
Outstanding credit reached 4,961 billion VND, increasing 295 billion VND compared to that of the beginning of
the year (up 6.3%); foreign currency outstanding credit reached 103 billion VND (up 4.9%), gold outstanding
credit was 238 billion VND (down 4.2%) because Nam A Bank strictly applied 22/2010/TT-State bank Circular
about giving limits on gold loans to buy houses and on gold trading, etc.
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2009 2010
Foreign currency Gold Foreign currency Gold
2.0% 4.9% 1.9% 4.5%
VND VND
93.1% 93.6%

» Personal loan outstanding credit reached 2.916 billion VND, up 7,5% compared to that of the beginning of the
year. Business loan outstanding credit reached 2.386 billion VND, up 3,8% compared to the early of 2010.

Business Personal Business Personal
45.9% 54.1% 45.0% 55.0%

i

i

2009 2010

¥ Short-term loan balance reached 3.178 billion VND, increasing 15,9% compared to that of the begining for the year.
Medium and long-term loan balance reached 2.124 billion VND, reducing 6,4% compared to the early of 2010.

Medium & long term Short-term Medium & long term Short-term
45.3% 54.7% 40.1% 59.9%
2009 2010

In 2010, Nam A Bank s Board of Directors and General Manager directly got involved in the process of solving and
collecting bad debts. Debt collection policies (support for debt collection costs), interest exemption regulations

authorized by the Board helped the process of collecting bad debts quickly and efficiently.

Debt Handling Committee collaborated with other departments to collect bad debts from customers with a total

amount of 164 billion VND including 151 billion VND capital debt and 13 billion VND interest debt.

3.2. Financial investment activities, capital contribution for share purchase:

To strengthen and develop financial investment activities, Nam A Bank has developed and issued relevant regula-
tions to achieve such results in the past year. At the end of 2010 the total investment of the bank is 3,180 billion VND.
In particular, securities investment rate compared with the total investment accounted for 92.45%, capital contribu-

tion for share purchase accounted for 7,55%.
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3.3. Investment activities, buying of fixed assets (fixed assets):

Investment value, fixed assets purchase of the banks after depreciation was 831 billion VND, up 31.7% compared to
the early of the year from which the value of basic construction and purchase of fixed assets were 306 billion VND,
accounting for 36.82%. Fixed assets investment value mainly focused on the construction of 201-203 CMT8 building

expected to be completed in quarter 3 of 2011 and also focused on finishing Core banking project

4. Business Results:

increase/reduce
Criteria ai?i?)?l azc(:iloon compared to 2909
value ratio
Net gain from credits operation 203 263 60 29.56%
Net gain from services 12 35 23 191.67%
Net gain from banking activities -14 8 22 | -157.14%
Net gain from securities trading 4 29 25 625.00%
Net gain from investment securities
trading 0 49 49 -
Net revenue from capital contribution for
share purchase 2 4 2 100.00%
Net profit from other activities. 13 12 -1 -7.69%
Operation costs and risk reserved costs -146 -215 -69 47.26%
Total Profit 74 185 111 150.00%

5. Operation Safety Ratio of Nam A Bank:

With an established internal administration system, Nam A Bank controls and complies with State bank s regulations

on capital safety, 2010 business result:

No Target Action ratio Fixed raito

1 | consolidated minimum capital adequacy 18,04% >9%
ratio

2 | The rate of using short -term capital for 4,58% <30%
medium & long-term loan

3 | Credit allocation rate from mobilized 56,79% <80%
capital

4 | Next day payment capapility rate 24,55% >15%

between  total assets immediate
payment liabilities and total debt assets
have to be paid

5 | Next 7 day payment capability rate:
- VND

- USD 1,44 >1
9,16 >1
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Other activities

Human resource management and training:

Based on the advice of TalentNet which meets the requirements of human
resource competition.

To support the management of human resources, to meet expanding
requirements and banking operation, Nam A Bank decided to partner up with
FPT in providing software development and collaborating human resource and
salary management software project combining with the new wage regulation

operation.

Marketing and customer development:

Building and completing deposit products such as: flexible interest rate savings
deposit, ladder savings ... overdraft loan products, co-financing loan, along with
modern banking services E-banking, Vntopup, Mobivi.

Completing Nam A Bank brand identity package, renew Nam A Bank website to

enhance the brand image of Nam A Bank on the market.

Inspection, internal control:

Regularly inspect and control the observance of laws and internal regulations,
direct inspection and control of operations across sectors at the Head Office,
branches, and transaction offices to ensure prevention, detection and timely

handling of risks and achieve the bank objectives

The management of risk:

In 2010 the bank has focused on building, strengthening and developing
activities of the Risk Management block containing 4 departments:
Reevaluation, Credits Management, Risk Management, and Legislation. Overall,

Nam A Bank risk management has achieved the basic level of control.

Technology investment and modernization of Nam A Bank:

Nam A Bank has completed and started applying Core banking system since
May 6 / 10 which help sub-banking activities developed such as: credits

investment, deposits, inter-banks.

Completing the construction and installation of database Center at district 3,

Fone IP installation, Video conference service for internal operation.

Based on the application of Core Banking system features, the bank have
stepped up to deploy Nam A Card with a total number of cards issued up to
31/12/10 was 2,087 card, installed and put into use 11 ATM, 64 POS, connected

with the card system: Banknetvn, VNBC and SmartLink.

AMC’s business results:

Although AMC has established since 2007, its scale of operation was small. Until
2010 AMC'’s chartered capital was raised to VND 10 billion to build a solid
foundation and start expanding its business. As of Dec 31 2010, the company

pre-tax profit reached VND 5.49 billion, up 81.49% compared to 2009.
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OUTSTANDING ACTIVITIES OF NAM A BANKIIN 2010

“Development, Efficiency,

A
L

Core Banking Launching Press Conference

Nam A Bank'’s Business philosophy:

Safety and Stability”

-

W
£
o

|

Painting supported for “VietNam Heart Beat” Charity

With the efforts of the Board, the Executive Board and the entire staff, Nam A Bank has achieved significant

results in major business activities as well as the brand image promotion in 2010:

» Nam A Bank officially increased its chartered capital to VND 3,000 billion, more than 600 times compared to the

time it first started. The profit before tax was 66.07%, mobilized capital was 89.91% , outstanding loans reached

84.16% compared with the plan in 2010.

» The Network has grown to 50 transaction offices and an extended company in which includes: upgraded a

transaction unit to a branch, established 01 new transaction offices, relocated and expanded 3 transaction

offices, with more than 900 staffs are working across the country.

» Nam A Bank brand has been confirmed as a good brand again when the Industry and Trade awarded a certificate

»

of "Brand Competition in Vietnam"; "popular Vietnam Brand" and "Golden Vietnam Brand" voted by consumers
in 2010.

On June 10th, Nam A Bank held a "press conference on the success of Core Banking systems implementation "
to introduce the application of modern technologies in the development of Nam A Bank in coming years,
together with the development of more new products to serve customers. In 2010 Nam A Bank launched a
range of products based on Core Banking applications such as: SMS banking, Internet banking, and also

launched other traditional products such as: flexible interest rates savings ...

E OUTSTANDING ACTIVITIES OF NAM A BANKIN 2010
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Flexible interest

. NAM A CARD
saving

Overdaft Lending

Internet Banking

May 17th 2010 officially announced the launch of Nam A Bank card products and in Dec 2010 has successfully

connected to the card system Banknet, Smartlink, VNBC.

In Dec 2010 Nam A Bank was the main sponsor for the charity event called: Vietnam Heartbeat Foundation. We
purchased the painting "Perfume River." Also, on the occasion of the Autumn holidays in 2010, Nam A Bank
also successfully organized a gifts donation party for children with disabilities at Disability Hope Binh Thanh
(Ho Chi Minh City).

In addition, to provide meaningful moments and joyful atmosphere for staff and workers after work, Nam A
Bank merged with Bank Youth organizing travel, seminars, Nam A Bank King Chef award ... to unite the staff

together. This is considered the traditional activities and reflects the family culture of Nam A Bank.

With achievements in 2010, with internal resources and experience accumulated over a long-term efforts, the
Bank has a strong belief that it will overcome economic difficulties happening now and will achieve 2011
targets: become a bank with a full picture of development: comprehensive, versatile, modern. The Bank offer a

variety of financial services and high quality with the Slogan "Development, Effective, Safety, Stability. "

OUTSTANDING ACTIVITIES OF NAM A BANKIN 2010
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~Audit Certificate No. D.0100/KTV

AUDITOR’S REPORT 2010

’t?)
BAKER TILLY

Hendquarters : 229 Dong Khoi 50, Dasi. |, Ho Chi Minh City
Tel: (H4.8) 3K 272 195 - Fax: (84.8) 38 272 300
A&C Aranch m Ha Mai 40 Crinng Vo 51, Dong Da Disi., Ho Mo City
“fil[: Branch in Nha Trang : 1 8 Tran Khanh Du 51, Nha Trang City
Lo Branch in Can The  : 16204 Tran Mgoc Oue St Can Tho City
AUDITING AND CONSULTING CO.. LTD. WWWE-CL00MLYT
No.0214/2011/BCTC-KTTV
AUDITOR’S REPORT 2010

ON THE CONSOLIDATED FINANCIAL STATEMENTS FOR THE FISCAL YEAR ENDED 2010 OF NAM A BANK

THE SHAREHOLDERS, THE BOARD OF MANAGEMENT AND THE DIRECTORS
We have audited the accompanying consolidated financial statements for the year ended 2010 of Nam A Bank
and its subsidiary (hereinafter referred to as “group of companies”), including the consolidated balance sheet as
of 31 December 2010, the consolidated income statement, the consolidated cash flow statement and the notes
to the consolidated financial statements for the fiscal year then ended, which were prepared on 20 January
2011 (from page 07 to page 43).

The preparation and the presentation of these consolidated financial statements are the responsibility of the
bank’s management. Our responsibility is to express an opinion on these financial statements based on our
audit.

Audit background

We have conducted our audit in accordance with the Viethamese Auditing Standards. These standards require
that we plan and perform the audit procedures to obtain a reasonable assurance that the financial statements
are free from material mistakes. The audit is developed on the basis of our performing the sampling method as
well as applying the necessary examinations and tests of evidences supporting the amounts and the disclo-
sures in the financial statements. The audit also includes our assessing the bank’s compliance with the prevail-
ing accounting standards and system, the accounting principles and methods applied, the material estimates
and judgment of the bank’s management as well as our evaluating the overall presentation of the financial

statements. We believe that our audit has provided reasonable bases for our opinion.

Auditor’s opinion

In our opinion, the consolidated financial statements referred to above give a true and fair view, in all material
respects, of the consolidated financial position as of 31 December 2009, the consolidated business results and
the consolidated cash flows for the fiscal year then ended of Nam A Bank and its subsidiary in conformity with
the prevailing uniform accounting system and standards of the State Bank of Vietnam as well as other related

regulations.

For and on behalf of
Auditing and Consulting Company Limited (A&C)

™,

2 MO
/ NV~

- = .—....—'-—.;—"'-._-—»
Ng_.lg[,en-EiTi'Dung - Deputy General Director

Nguyen Ngoc Thanh - Auditor
Audit Certificate No. 1195/KTV

Ho Chi Minh City, 22 March 2011
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INTERNAL AUDITING BOARD’S REPORT 2010

THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

NAM A COMMERCIAL JOINT-STOCK BANK
INTERNAL AUDITING BOARD

No. 12/2011/NHNA-KTNB HCMC, 18 February 2011

To the attention of: General Director of Nam A Commercial Joint-Stock Bank

Pursuant to Circular No. 09/2010/TT-BTC on Jan 15, 2010 of the Ministry of Finance guiding on
disclosure of information on the securities market;

Presented below are opinions of the Chief of Internal Auditing Board on the 2010 Financial
Statements of Nam A Commercial Joint-Stock Bank:

The Internal Auditing Board regularly and directly conducts internal auditing in the orientation
of risks related to such operations as credits, financial investments, securities trading,
accounting, incomes and expenditure, cash, vaults, etc. at the Head Office, branches and
transaction offices in order to evaluate the validity and efficiency of the internal control and
inspection system as well as the regime of ensuring the compliance with the regulations
stipulated by laws and the Bank; through which the internal control and inspection system can
be improved and perfected, the honesty and accuracy of accounting system and financial
statements are evaluated.

As per opinions of the Internal Auditing Board, the 2010 financial statements of the Bank give a
true and fair view, in all material respects, of the Bank’s financial situation; and are in compliance

with the prevailing Vietnamese Accounting Standards and the accounting, financial regime.

CHIEF OF THE INTERNAL AUDITING BOARD

/.
Aas

Trang Xuan Tung

Recipients:

- Reported;

- BKS;

- Save B.KTNB.

INTERNAL AUDITING BOARD'S REPORT 2010
Annual Report 2010



Balance sheet as of 31 December 2010

Unit : VND

Assets Ending balance = Opening balance
I.  Cash, gold, silver and precious stone 354,102,772,644  181,348,852,082
Il. Deposits at the State Bank 64,838,663,157 73,084,593,574
lll. Money, gold deposited at other Credit Organizations

and lent to other Credit Organizations 2,757,483,657,404 3,476,303,927,608
1 Money, gold deposited at other Credit Organizations 2,757,483,657,404  3,476,303,927,608
2 Lending to other Credit Organizations - -
3 Provisions against risks of the lending to other Credit Organizations - -
IV. Trading securities 235,559,962,440 169,291,071,300
1 Trading securities 238,186,089,140 171,296,697,663
2 Provision for diminution in value of trading securities (2,626,126,700) (2,005,626,363)
V. Financial derivatives and

other financial assets - -
VI. Loans to customers 5,247,743,097,425 4,987,230,331,239
1 Loans to customers 5,302,111,662,161 5,012,921,556,595
i Provisions against risks of lending to customers (54,368,564,736) (25,691,225,356)
VII. Investment securities 2,703,988,445,018 896,134,583,319
1 Available-for-sale investment securities 1,049,476,218,703 -
2 Held-to-maturity investment securities 1,654,512,226,315 896,134,583,319
3 Provision for diminution in value of investment securities
VIIl. Capital contribution, long-term investment 240,480,000,000 93,603,488,889
1 Investmentinto subsidiaries - -
2 Capital contribution to joint-ventures - -
3 Investmentin allied company - -
4 Other long-term investments 240,480,000,000 93,603,488,889
5  Provisions for devaluation of long-term investment
IX. Fixed assets 524,641,119,371 458,103,178,473
1 Tangible fixed assets 88,653,000,230 42,291,456,994
a  Original price 134,990,110,505 78,468,192,957
b  Amortisation (46,337,110,275) (36,176,735,963)
2 Financial leasehold assets -
a  Original price - -
b  Amortisation - -
3 Intangible fixed assets 435,988,119,141 385,295,721,479
a Original price 442,389,751,451 387,972,931,589
b  Amortisation (6,401,632,310) (2,677,210,110)
X. Real estate investment - 30,516,000,000
a Original price investment - 30,516,000,000
b  Real estate investment amortisation - -
XI. Other assets 2,379,885,894,424 603,009,267,209
1 Receivables 429,352,900,646 254,014,042,865
2 Interest and fee receivables 163,893,538,407 91,763,637,909
3 Deferred income tax assets - -
4 Others 1,786,639,455,371 257,231,586,435

- from which trade benefit - -
5  Provision against risks of other

on-balance sheet assets

Total Assets

14,508,723,611,883 10,938,109,293,693

BALANCE SHEET AS OF 31 DECEMBER 2010
Annual Report 2010

Liabilities and shareholders' equity

I. Due to Government and borrowings from SBV

Ending balance

Opening balance

Il. Deposits and borrowings from

other credit organizations 4,056,061,268,444 3,405,060,822,222
1 Deposits from other credit organizations 3,895,361,268,444 3,379,960,822,222
2 Borrowings from other credit organizations 160,700,000,000 25,100,000,000
lll. Deposits from customers 5,781,793,179,226 4,500,523,718,332
IV. Financial derivatives and other financial liabilities - -
V. Capital financed, entrusted for investment,
lent to Credit Organizations, which is subject to risk 61,399,736,081 10,043,218,455
VI. Valuable papers issuance 1,339,123,234,000 1,549,010,200,000
VII. Other liabilities 1,095,454,320,576 136,792,622,071
1 Interest and fee payables 153,167,100,043 108,619,330,236
2  Deferred corporate income tax - -
3 Payables and others 941,859,035,466 27,951,029,200
4 Other provisions (Provision against implicit debts
and off-balance commitments) 428,185,067 222,262,635
Total liabilities 12,333,831,738,327 9,601,430,581,080
VIil. Equity and funds 2,174,891,873,556 1,336,678,712,613
1 Equity of the credit organization 2,000,035,298,642 1,252,871,918,642
a  Prescribed capital 2,000,000,000,000 1,252,836,620,000
b  Construction investment fund 10,126,842 10,126,842
c  Share premiums - -
d  Treasury stocks - -
e  Preferred shares - -
f Other funds 25,171,800 25,171,800
2 Funds of credit organization 36,245,074,556 27,732,139,481
3 Foreign exchange differences - -
4 Differences on revaluation of assets - -
5 Retained earning/Accumulated loss 138,611,500,358 56,074,654,490
Total liabilities and owner’s equity 14,508,723,611,883 10,938,109,293,693

Off-balance sheet items

Items Ending balance Opening balance
I. Inherent liabilities 241,042,316,981 135,796,494,425
1 Loans guarantees

2 Commitments in transactions of L/C 134,495,907,817 107,895,937,660
3 Other guarantees 106,546,409,164 27,900,556,765

I Commitments

1 Commitments on supports to customers
2 Other commitments

Preparer I Chief Accountant

i

Le Truc Phuong P-ham Thi Thu Hong

=

Ho Chi Minh City, 04 January 2011
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Income Statement 2010

Income Statement 2010

Items

Interest income & similar incomes

Current year

1,072,271,395,675

Unit: VND

Previous year

696,188,869,395

Expenses for interest & similar expenses

809,755,547,145

493,322,145,403

Cash Flow Statement 2010

(Under the direct method)

Items Current year

CASH FLOWS FROM OPERATING ACTIVITIES

Unit: VND

Previous year

Interest income and similar income received 1,000,141,495,177

667,949,157,465

Expense for interest and similar expenses already paid (765,207,777,338) (468,740,412,340)
Received income from services 35,039,557,429 11,760,182,033
Difference of the actually received/actually paid amounts from

the business activity (foreign currency, gold, silver, securities) 87,179,849,265 (9,996,748,650)
Other incomes 3,723,467,738 (6,376,152,748)
Receipt from the debts which have been written off,

compensated by risk source 744,016,021 2,918,226,326
Payment to the staff and management, public service activity (154,539,417,172) (129,648,859,764)
Income tax actually paid in the year (28,066,739,060) (13,666,737,785)
Net cash flows from operating activities before

changes in assets and liquid capital 179,014,452,060 54,198,654,537

Changes in operating asse

(Increase)/ Decrease of money, gold deposits

and loans to other credit organizations 1,477,326,757,416

(1,879,500,000,000)

(Increase)/ Decrease of securities trading (1,874,743,253,176)

(804,083,887,586)

(Increase)/ Decrease of derivative instruments
and other financial assets -

(Increase)/ Decrease of different types of loans to customers (289,190,105,566)

(1,263,269,037,476)

(Decrease)/Increase of the provisions source for making up losses 7,793,732,639

3,435,126,718

Other (Increase)/ Decrease in operating assets (1,674,237,260,829)

(351,835,517,547)

Net interest income 262,515,848,530 202,866,723,992
Fees and commission income 55,755,474,731 21,168,875,607
Fees and commission expenses 20,715,917,302 9,408,693,574
Net fee and commission gain/loss 35,039,557,429 11,760,182,033
Net gain/loss from dealing in foreign currencies 8,129,330,541 (14,399,529,715)
Net gain/loss from trading of trading securities 29,270,896,700 4,402,781,065
Net gain/loss from trading of investment securities 49,159,121,687 0
Other incomes 12,323,362,983 13,340,784,779
Other expenses 75,620,087 0
Net other gain/loss 12,247,742,896 13,340,784,779
Income from capital contribution, share purchase 3,512,306,320 2,374,038,190
Operating expenses 170,862,611,259 129,586,983,722
Net operating profit before provision

for credit losses 229,012,192,844 90,757,996,622
Provision for credit losses 44,193,862,135 16,798,711,201
Profit before tax 184,818,330,709 73,959,285,421
Current corporate income tax expense 46,206,830,351 17,699,529,407
Deferred corporate income tax expense 0 0
Corporate income tax 46,206,830,351 17,699,529,407
Profit after tax 138,611,500,358 56,259,756,014
Interest of minority shareholders 0 0
Earning per share 850 449

Chages in operating liabilities -

-
Preparer i Chief Accountant -‘@L-- -

Ho Chi Minh City, 05 January 2011

General Director

Increase/ (Decrease) of Government and Bank’ debts -

Increase/ (Decrease) of deposits, loans of Credit Organizations 651,000,446,222

2,345,060,822,222

Increase/ (Decrease) of customers' deposits

(including the State Treasury) 1,289,522,703,478

1,087,386,618,948

"Increase/ (Decrease) of the issuance of valuable papers (except
for issued valuable papers being charged to financial activity)"  (209,886,966,000)

1,549,010,000,000

Increase/ (Decrease) of derivatives
and other financial obligations -

Increase/ (Decrease) of capital financed, entrusted for investment,

I e

lending of which the Credit Organization bears risks 51,356,517,626 (4,688,661,343)
A " ARd A [V
AL P {3‘.\? e Tl Other Increase/ (Decrease) in operating liabilities 895,782,527,973 (5,989,220,164)
Le Truc Phuong Pham Thi Thu Hong S B e Trén Anh Tun Expense from funds of the Credit Organization (3,663,676,147) (400,000)

I. Net cash flows from operating activities 484,488,410,418 729,724,498,309

INCOME STATEMENT 2010 CASH FLOW STATEMENT 2010

Annual Report 2010 Annual Report 2010



NAM A BANK'’S 2011 OBJECTIVES

. Objectives in 2011:

Cash Flow Statement 2010

(Continued)

—_

. Initially implement the structure of the new organizational model in the period 2010-1015. Improve forecasting

and alerting of risks in business and banking management. Supple, adjust, and authorize a number of processes,

Items Current year Previous year regulations follow the regulations of the State Bank, in line with international practices and standards to facilitate
CASH FLOWS FROM INVESTING ACTIVITIES effective activities for Nam A Bank.
Procurement of fixed assets (113,516,180,600) (9,614,268,703) L . . .

— - 2. Develop a modern administration system based on an advanced information technology; ensure the structure of
Proceeds from the liquidation, disposal of fixed assets 394,358,182 28,000,000,000 . . . - _ _
Expenses for the liquidation, disposal of fixed assets : (26,665,395 343) banking and financial service activities as a higher rate to meet the practical needs of customers.
Procurement of immovable assets invested - (30,516,000,000) 3. Effective implementation of the Bank's diversified products and services based on appropriate policies to ensure

Proceeds from the sale, liquidation of immovable assets invested - -
Expenses for the sale, liquidation of immovable assets invested - -
Expense for investment, capital contribution in other units

(expense for buying subsidiary company, contributing capital to

joint venture, allied company, and other long term investments) (146,876,511,111) (2,167,488,889) 4. Building a leadership team with vision and good work ethic, staffs with professional qualifications, good skills and
Proceeds from investment, capital contribution in other units (receipt
from the sale, liquidation of the subsidiary company, capital contribution

sales and maintain the good development of specific customers to increase market share, to ensure the business

competitive ability in banking sector up coming years. Strive to increase gradually the proportion of income from

services accounted for 30% - 35% of the total income of Nam A Bank.

work attitude will lead Nam A Bank to success.

in joint venture, allied company, and other long-term investments) - - 5. Implement plans to increase its chartered capital, establish financial investment companies, and implement the
Proceeds from dividend and profit distributed from action plans of the Risk Control Committee and Human Resource Department.
long term investments, long term capital contribution 3,512,306,320 2,374,038,190 6. Pl for imol tati frectively | ital mobilizati q ding to indust tation i
Il. Cash flows from investing activities (256,486,027,209) (38,589,114,745) . Plans for implementation effectively in capital mobilization and usage according to industry segmentation in
order to reach the expected targets from shareholders.
CASH FLOWS FROM FINANCING ACTIVITIES Specific business targets temporarily assigned will get votes from shareholder as the followings:
Increase of equity from the capital contribution a. Business Targets:
and/or the share issuance 747,163,380,000 -
Proceeds from the issuance of long term valuable papers which are qualified S increase/reduce
to be charged as own capital and other long-term loan funds - - 9 2011 Plan compare to 2010
Expenses for the payment of long term valuable papers which are qualified to be )
charged as own capital and other long term loan funds - - Chartered capital 3,700 23%
Dividend paid to the shareholders, distributed profit (43,898,043,268) (5,554,492,151) Total assets 18,000 25%
Expenses for the purchase of treasury stocks - - Total mobilized capital 14,100 28%
Proceeds from the sale of treasury stocks - - - 15t market mobilization 11,800 65%
Ill. Net cash flows from financing activities 703,265,336,732 (5,554,492,151) - 2nd market mobilization 2,300 -41%
IV. Net cash flows in the year 931,267,719,941 685,580,891,413 Total outstanding debts 7,800 or = maximum 4790
o . (0]
V. Cash and cash equivalents at the early year 1,851,237,373,264 1,165,656,481,851 80% of 1st market mobilization
VI. Adjustment the effect of the changes in the exchage rate - Non-loan revenue rate >30%
VII. Cash and cash equivalents at the year-end 2,782,505,093,205 1,851,237,373,264 Profit before tax 460 157%
ROA 23% 0.96%
L Ho Chi Minh City, 20 January 2011 ROE 12% 4.19%
Preparer i Chief Accountanth‘lm—-' General Director
| , b. Other Targets:
:\ L 'fJf ' / Y » b.1Transaction offices’ network development:
= il S | & IIL (
w! {f L = As scheduled, the new headquarter will go into operation at 201-203 CMT8 building in the third quarter of
o e ; _Fa—’l"* /5.:; e 2011. Specifically, Nam A Bank head office will move from 97bis Ham Nghi, Nguyen Thai Binh, district 1 to
— 3 . ‘3_\// SeENa L 5
e 1P LB O fréan Anh Tu the new one in June 2011.This event will remark Nam A Bank as a strong and modern bank. It also improve
Le Truc Phuong Pham Thi Thu Hong -ﬁ_-__l:i-f"” Tuén woneinu s eventwi g improv
the bank’s customer services quality.
CASH FLOW STATEMENT 2010 NAM A BANK'S 2011 OBJECTIVES
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NAM A BANK'’S 2011 OBJECTIVES

» Open new sub-head office, 8 branches in HCMC: 97 bis Ham Nghi - Saigon branch, Dong Nai, Long An, Can
Tho, Tien Giang, Kien Giang, Ca Mau, Binh Thuan.

» Open 12 transaction locations in which 8 of them belong to new branches and 4 from current ones: Da Nang,
Binh Phuoc, Binh Duong, Thu Duc.

» Open 20 new saving funds at locations with high mobilized capital potential.

» Continue to relocate, expand, fix under quality branches and transaction locations.

b.2 Investment in fixed assets, infrastructure, technical equipment:

» Invest new facilities for offices in major cities such as: Ho. Ho Chi Minh, Hanoi, Nha Trang, Binh Phuoc, ...

» Repair, upgrade and purchase equipment for the establishment of subsidiaries, new branches
and transaction offices.

» Implement projects to modernize banking technology.

» Investment in other equipments for the professional development needs and activities of

banking management.
b.3 Total payroll and employment policy in 2011:

» Total staff to reach 1300 staff from which fulfill enough human resources at management level in the Head
office, leader of sub-head office, branch manager, and head of the transaction locations.
» In 2011 the total salary fund increased 63.4% compared to actual spending in 2010 and this rate can

increase or decrease depending on the results of business during the year.

b.4 Implement compensation policies and appropriate benefits package based on business results for staff under the

new regulation.

b.5 Carefully and accurately control and well implement of governance indicators to serve the administration of Nam

A Bank. It includes: assign specific responsibilities for business objectives in each quarter.

Il. Operation Plans:

Target customers are retailers consisting mainly of small and medium enterprises and business households.
In addition, focus on lending and attracting services from large enterprises to bring high profit.

» Double the number of current customers.

» Increase resident raising capital; maintain, enhance, and develop idle funds in payment account.

¥ Increase the growth of capital mobilization of economic organizations at least 2,500 billion dong.

» Cooperate with enterprises that have particular strengths identified in the bank.

¥» Innovate and modernize banking technology to meet development requirements and improve service
quality.

» Diversify banking products and services.

» Restructuring the organization and operation in line with international practices to meet the requirements

of developing and improving banking operations.

NAM A BANK’S 2011 OBJECTIVES

Annual Report 2010




MANG LUGI HOAT PONG CUA NAM A BANK

TP. HO CHi MINH

Hoi s&:

97 Bis Ham Nghi, Phudng Nguyén Thai Binh, Quan 1,
TPHCM

Téng dai: (84-8) 3 8299 408

Fax: (84-8) 3 8222 706

Chi nhanh Tan Binh:

190 Bis Tran Quang Khai, P. Tan Dinh, Quan 1, TPHCM
DT: (84-8) 3 8484 257 — 3 8483 694

Fax: (84-8) 3 8438 655

Phong giao dich Bén Thanh:

152 Ly Tu Trong, P. BEn Thanh, Quan 1, TPHCM

DT: (84-8) 3 8224 740

Fax: (84-8) 3 8277 470

Phong Giao dich Quan 2:

53 Nguyén Duy Trinh, P. Binh Trung Tay, Quan 2, TRHCM
DT: (84-8) 37436 093 — 3 7437 214

Fax: (84-8) 3 7436 094

Phong Giao dich Cao Thang:

101 Cao Thang, P. 3, Quan 3, TRHCM
DT: (84-8) 39290 257

Fax: (84-8) 3832 7958

Phong Giao dich Khanh Hoi:

16 Nguyén Truang T6, P. 12, Quan 4, TPHCM
DT: (84-8) 39435 157 - 39435 158

Fax: (84-8) 39 435 159

Chi nhanh An Bong:

11 An Duong Vuong, P. 8, Quan 5, TRPHCM
DT: (84-8) 38307 177 — 3 8350 090

Fax: (84-8) 3 8354 889

Phong Giao dich Hoa Binh:

726 Tran Hung Pao, P. 2, Quan 5, TRHCM
DT: (84-8) 3 9244 002 - 3 9244 003

Fax: (84-8) 3 9240 997

Chi nhénh Binh Tay:

2G Lé Quang Sung, P. 2, Quan 6, TPHCM
DT: (84-8) 39696 649 — 3 9691 031

Fax: (84-8) 39697 198

Phong Giao dich Tan My:

35-37 Tan My, P. Tan Phu, Quan 7, TPHCM
DT: (84-8) 37754 701

Fax: (84-8) 3 7754 702

Phong Giao dich Rach Ong:

107 Nguyén Thj Tan, P. 2, Quan 8, TPHCM
DT: (84-8) 38519778-38519771

Fax: (84-8) 38519 779

Chi nhdnh Nga Bay:

461B Ly Thai T, P. 9, Quan10, TPHCM

DT: (84-8) 39271 500 - 3 8348 206

Fax: (84-8) 3 9272 855

Phong Giao dich Hoa Hung

531E, Cadch Mang Thang Tam, P. 13, Quan 10, TRHCM
DT: (84-8) 38680 205 - 3 8680 206

Fax: (84-8) 3 8680 192

Phong Giao dich Phui Tho:

MANG LUGI HOAT BONG CUA NAM A BANK
Bdo cdo thudng nién 2010

522 Lac Long Quan, P. 5, Quan 11, TRHCM
DT: (84-8) 39747 702 — 3 9747 704
Fax: (84-8) 3 9747 703

Phong giao dich Trudng Chinh:

191-191A Trudng Chinh, P. Tan Théi Nhat, Quan 12,
TPHCM

DT: (84-8) 35923 427 - 35923 426

Fax: (84-58) 3 5923 428

Phong Giao dich Tan Binh:

2655A Lac Long Quan, P. 10, Quan Tan Binh, TRHCM
DT: (84-8) 6 2935 972 - 3 9752 658

Fax: (84-8) 6 2935 973

Phong Giao dich Cong Hoa:

430 Cong Hoa, P. 13, Quan Tan Binh, TPHCM

DT: (84-8) 38124916 -3 8124917

Fax: (84-8) 38124918

Chi nhanh Thi Nghé:

36A X6 Viét Nghé Tinh, P. 19, Quan Binh Thanh, TRPHCM
DT: (84-8) 3 8408 758 - 3 8408 757

Fax: (84-8) 3 5140 282

Phong giao dich Van Thanh:

600 Pién Bién Phu, Phuong 22, Quan Binh Thanh,
TPHCM

DT: (84-8) 35127 116 -3 5127 118

Fax: (84-8) 35127 120

Phong Giao dich Phu Nhuan:

222 Phan Bang Luu, Phudng 3, Quan Phu Nhuan,
TPHCM

DT: (84-8) 3995 0367 - 39950 377

Fax: (84-8) 3995 0387

Phong Giao dich Tan Phu:

572 (88D) Liy Ban Bich, Phudng Hoa Thanh, Quan Tan
Phu, TPHCM

DT: (84-8) 39735 339 - 3 9735 340

Fax: (84-8) 3 9735 341

Phong Giao dich Au Co:

637B Au Co, Phudng Hoa Thanh, Quéan Tan Phu, TRHCM
DT: (84-8) 39751 534 -3 9751 553

Fax: (84-8) 39751 534

Chi nhdnh Quang Trung:

93 Quang Trung, P. 10, Quan Go Véap, TPHCM
DT: (84-8) 39895 031 — 39894 339

Fax: (84-8) 3 9897 296

Phong Giao dich Go Vap:

65 Nguyén Thai Son, P. 4, Quan Go Vap, TPHCM
DT: (84-8) 38943 107 - 3 5886 406

Fax: (84-8) 3 9853 556

Phong Giao dich Xom Mdi:

5/4 Lé Buic Tho, Phudng 13, Quan Go vap, TPHCM
DT: (84-8) 3916 5551 — 3 9165 549

Fax: (84-8) 3916 5552

Chi nhanh Thu Buc:

733 Kha Van Can, Phuong Linh Tay, Quan Tha B,
TP.HCM

DT: (84-8) 3 8964 650 — 3 8969 971

Fax: (84-8) 3 8969 974

Phong Giao dich H6c Mén:

1/11 Quang Trung, Thi tran H6c M6n, Huyén Hoc
Mén, TPHCM

PT: (84-8)37106 109-3 8914 152

Fax: (84-8) 37106108

Phong Giao dich Binh Chanh:

D6/41 Ap 4, X. Binh Chanh, H. Binh Chanh, TRHCM.
DT: (84-8) 54292 326 — 5 4292 327

Fax: (84-8) 3 7605 353

TAI BINH PHUGC:

Chi nhanh Binh Phuéc:

S6 123 Hung Vuong,Phudng Tan Binh, Thi xa Béng
Xoai, Tinh Binh Phuéc

DT: (84-651) 3 888 235 - 3 888 236

Fax: (84-651) 3 888 237

Phong Giao dich Phudc Binh

220 Buong DT 741, Phudng Long Phudc, TX. Phudc
Long, Tinh Binh Phudc

DT: (84-651) 3773 325-3773 326

Fax: (84-651) 3773 327

Phong Giao dich Chon Thanh

Budng N1, Ap Trung Lai, Thi trén Chon Thanh, H.
Chan Thanh, Tinh Binh Phudc.

DT: (84-651) 3 660 235 - 3 660 236

Fax: (84-651) 3 660 237

TAI BINH DUONG:

Chi nhdnh Binh Duaong

284 KP. 1, Bai L6 Binh Duong, Phuong Phu Hoa, Thi
xa Tha Dau Moét, Tinh Binh Duong

DT: (84-0650) 3 830 367 — 3 830 365

Fax: (84-650) 3 842 108

TAI KHANH HOA:

Chi nhéanh Nha Trang:

41 Nguyén Thi Minh Khai, TP.Nha Trang, Tinh Khanh
Hoa

DT: (84-058) 3 524 272 -3 527 673

Fax: (84-058) 3 524 656

Phong Giao dich Chg Bam:

B1 Chung cu Chg Bam, Budng Phan Béi Chau,
Phudng Xuang Huan, TP. Nha Trang, Tinh Khanh Hoa
DT: (84-58) 3 820 548 - 3 818 869

Fax: (84-58) 3 820 593

Phong Giao dich Binh Tan

Chung cu 312 Da Tugng, TP.Nha Trang, Tinh Khanh
Hoa

DT: (84-58) 6253 088-3731117

Fax: (84-58) 6 253099

Phong Giao dich Van Ninh:

60 Hung Vuaong, Thi tran Van Gia, Huyén Van Ninh,
Tinh Khédnh Hoa

DT: (84-58) 3911 740

Fax: (84-58) 3911 741

Phong Giao dich Cau Duta:

Cay s6 4, Buang 23/10, Phi Thanh-Vinh Thanh, TP.
Nha Trang, tinh Khanh Hoa

DT: (84-58) 6 254 132-6 254 133

Fax: (84-58) 6 254 135

Phong giao dich Ninh Hoa

10 Nguyén Hué, Huyén Ninh Hoa, TP. Nha Trang, tinh

Khanh Hoa
BT: (84-58) 6 265 550 - 6 265 560
Fax: (84-58) 6265 579

TAI BINH DINH:

Chi nhdnh Quy Nhan:

SR18 - SR19, Trung tam thuong mai Quy Nhon

07 Nguyén Tat Thanh, TRQuy Nhan, Tinh Binh Binh
DT: (84-56) 3 525 854 -3 525 842

Fax: (84-56) 3 525 877

Phong Giao dich Chg Lén:

19 Tang Bat HS, TP.Quy Nhon, Tinh Binh Dinh

DT: (84-56) 3813 632

Fax: (84-56) 3 813 634

Phong Giao dich An Nhon:

138 Tran Phd, Thi tran Binh Dinh, Huyén An Nhon, Tinh
Binh Dinh

DT: (84-56) 3 736 336 - 3 635 449

Fax: (84-56) 3 736 337

Phong Giao dich Bong San:

315 Quang Trung, Thi tran Bong Son, Huyén Hoai Nhon,
tinh Binh Binh

DT: (84-56) 3661 669 -3 661 775

Fax: (84-56) 3 661 677

TAI DA NANG:

Chi nhanh Da Nang:

65-67 Nguyén Van Linh, Quan Hai Chau, Thanh phé Da
Nang

DT: (84-511) 3584 570 -3 584 571

Fax: (84-511) 3 584 569

TAI HA NOI:

Chi Nhanh Ha Noi:

124-126 Nguyén ChiThanh, Quan B6ng Da, Ha Noi.
DT: (84-4) 37712909 -3 7710 046

Fax: (84-4) 37712 998

Phong Giao dich Gidng Vé:

D8 Giang V6, Quan Ba Binh, Ha Néi.

DT: (84-4) 3 8433 261

Fax: (84-4) 3 8236 385

Phong Giao dich Béng Tam:

150 Lé Thanh Nghi, Quan Hai Ba Trung

DT: (84-4) 3 6283 955 - 3 6282 470

Fax: (84-4) 3 6283 966

Phong Giao dich Bong Do:

68 Pho Nguyén Khuyén, Quan Béng Pa, Ha Noi.
DT: (84-4) 3 747 8368

Fax: (84-4)3 747 8367

Phong Giao dich Bong Xuan:

52 Hang Ga, Quan Hoan Kiém, Ha Néi

DT: (84-4) 39233 318-3 9244 819

Fax: (84-4) 3 8280 643

Phong Giao dich Thang Long:

Tang 01 Nha A3 Lang Qudc té Thang Long, Phé Tran
Bang Ninh, Phudng Dich Vong, Quan Cau Gidy, Ha Noi
DT: (84-4) 3 755 4442 - 3 755 4441

Fax: (84-4) 3 754 5856

Phong Giao dich Ha Béng

212A Quang Trung, Ha Bong, Ha Noi

DT: (84-4)33117799-33117 768

Fax: (84-4)3 3117769

MANG LUGI HOAT BONG CUA NAM A BANK
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NAM A BANK

NGAN HANG NAM A

Hoi s&: 97Bis Ham Nghi, Q.1, TRHCM
Dién thoai: (08) 3829 9408 - Fax: (08) 3822 2706
Email: namabank@namabank.com.vn - Website: www.namabank.com.vn
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