NGANHANG TMCPNAM A CONG HOA XA HOI CHU NGHiA VIET NAM
bic Lip - Te do - Hanh phic

NGHI QUYET
BAI HOI BONG O PONG THUGNG NIEN LAN THU 14
NGAY 22/04/2008 - NGAN HANG TMCP NAM A

_ Pai hii ding cd ding thwing nién lin thiy 16 cla Ngin hang TMCP Nam A duoc
tien hanh vao ngay 22042008 tai Hii treong Khach san Chu Long, sd 01 Bdng Khii,
Quédn 1, TF. Ha Chi WMinh;

Sau khi nghe bdo cao tdng két hoat ding linh doanh nam 2007, phwong hm:rng
nhigm vy kinh doanh nam 2008 va nhitng vin dé thudc thim gu}.rm cia Brai hii déng cd
diing, Bai hii d3 tifn hanh thio hudn, dong odp ¥ kifn, bifu quydt wa nhit tri

QUYET NGHI:

1. Thing qua Bdo cdo téng k&t hoat ding kinh doanh ndm 2007 va Phuong tirdng
nhigm wy kirth doanh ndm 2008 cia Ngin hing TMCP Mam A wii cac chi tiéu

chinh nbny sa;
Vin didu 18 - 2000 t dimg, ting 247,27% so wii ndm 2007,
Téng tai sin J10L350 ty :Iﬁllg, tang 97, 14% so vl nim 2007
Téng huy ding - 8.000 t domg, ting 7543% s0 vl ndm 2007,
Trong dd:
= Thitredng 1 - 5,000 t ding, ting 109,55% so wii nédm 2007,
= Thitnrdng 2 - 2.100 t dmg, ting 25,60% so0 vl ndm 2007,
Téng dr n J5.000 & :Iﬁllg, tang &5,27% =0 vl nim 2007
Lo nbnidin sau thié - 210t dong, ting 179,34% so v ndm 2007
TF 16 NQH & CXL : < 2%
T% 1€ ng =i ; < 1,8%
HE 6 an toan win : = B
T 18 thu ngoai cho vay : = 40
T# 1& thu dich v ; > %
T% 1€ e tire : 1%

T 16 oo cautal san co sinh 1id: = 85%
T% trong di no cho vay / ting ti san oo sinh 1d: 60%

Trong qua trinh thiye hicn, cin of wao tinh Hnh thic t&, Ba hii dng cf déng Oy
gquyén cho Hii ding quan t xem xét, quyét dinh diéu chinh ké hoach hoat déng
phis hop v nto cdu phat trign ofa Ngin hing w4 bao cdo Pai hii ding cf ding
1an ké tigp.

+ 56 phifu bifu quyét nhdt tf datty 18 00,53%

2. Thing qua Bdo cdo hoat d6ng ciia Ban kiém sodt Mgin hang TMCP Mam A ndm
2007,

+ 56 phifu bifu quyét nhdt tf datty 18 00 46%%

3. Thing qua Phwong an phin phii 1od nhudn w3 trich BEp cie qui ndm 2007 v t§ 18
ch i 13 10,15%/ndm, hinh thitc chia cf tic bing cf phifu 48 ting vin difu 18
nim 2008. Pai hii ddng cf ding Gy quyén cho Hii ddng quan tri tién hinh cac thi
tuc trinh Nain hang Mha medc chip thudn ting win dify 16 ndm 2008 tir ngudn cd
tire ndm 2007 theo quy dinh.

+ 56 phifu bifu quyét nhdt tf datty 18 00, 24%

4. Thing qua Phirong 4n phat hénh wa s dung won tho dwds ti dot chao ban o
phifu ra cing ching ndm 2008, Pai hii ding cf ding iy quyén cho Héi ding
quan tri xem xét, quyét dinh vidc didu chinh Plorong 4n phit hanh w3 57 dung win
th dure tir diot chao bén b phifu ra cing chiing ndm 2008 phit hop v tinh hinh
thire té ciia Ngin hing v bao cdo Bai hai ding cf ding 1n ké tiép.

+ 36 phifu hifu quyét nhit tf datty 16 08 B0%

5. Thing qua vigc rmua lai of phify cha chinh Nagin hing Mam A 88 phat hénh nhim
binh &n gid cf phify cfia Ngin hing Mam A w3 Gy quyén cho Hii dong quan td
zemn xeét, quyét dinh trén oo s& dam bdo tudn thi cic quy dinh oia phdp ludt wa
theo hrdng cd 1oi nhdt cho of ding Noin hang Mam 4.

+ 56 phifu bify quyét nhdt tf datty 18 0%, 40%

fi. Thing qua 1c& hoach ddu by, mua sim t3i san of dinh, Ay dung co 5@ wat chét va
trang bi I thudt cho Negin hing Nam A trong ndm t3i chinh 2008, Giao cho Hai
dﬁng quan tri zem zét, qu}.rét dinh wigc d&u t, mua sim tad s3n of dinh, Ay dung
cof 5 wat chit v trang bi k thudt ndm 2008 trén oo 58 dim bao thng gid t 14 san
o dinh khing wrot qua 50% win ty cd theo quy dinh ciia Mgin hang Nha mrdc. Cy
thé rihy san

Tién hanh xdy dung Hii s& méi tai dia difm 201-203 Cach Mang Thang Tam,
(Quén 3, TP HG Chi Minh.
By tir xdy dung cho cdc Chi nhénh tai cic thanh phd 1én nty TP, H6 Chi
Mirth, Ha Mii, Nha Trang, Binh Phuwdc, Hai Phong, Da Lat, Bdng Nai ..
Sita chita, ndng cip, mua sim trang thift bi cho viéc thinh 1Ep cic cing ty tnye
thudec, Chi nhanh wa Phing giao dich m.
Thrc hién cac di an hién dai héa cdng nghé Nain hang
Bdu i ¥Ay dung khu nha & can bd nhin wifn, thanh lip trung tim ddo tao
nighiép vy ngdn hang,
Brdu ty cac trang thi#t bi khic phuc vy cho nhn cdu pht trién nghiép iy va hoat
ding quan Iy MNgin hang

+ 56 phifu bifu quyét nhdt tf datty 18 B9,55%

7. Thing qua ké hoach gép win, lign doanh, mua, ban of phin cha cic doanh nghiép,
td chie tin dung khac trong mede v cic dbi tic mede ngodl Pai hii dong of ding
iy quyen cho Hii ding quan tri xem xét quyét dinh viéc ddu ty wio cic doanh
nghigp, quif diu tw, diu te diy 4n, ddu by vao cac t6 chire tin dung khic trong mrdc
va cac dii tac mrdc ngod dud hinh thiic mua bén, sip nhdp doanh nghidp; gop
win diu tw; lign doant; mua, ban cf phin theo ding quy dinh cla Ngin hang MNha
e,

+ 56 phifu bifu quyét nhdt tf datty 18 05,56 %

8. Thing qua Bién ché, thng qui hrong, phu cap, tro cap cho cén b nhin wién ndm
2008 niny sau;
Bign ché CBNV : tuyén dung ting thém 63,53% so wii ndm 2007,
Lirong, phy cdp, tro cdp va khen thedng ting 26.48% so vl thyc chi ndm
2007
Brai hii ding o ding Ty quyén cho Hi d6ng quan tri xem xét, gidd quyét néu cd
nhu ciu phat sinh ting hop Iy

+ 56 phifu bifu quyét nhdt tf datty 18 00,16 %

0. Thing qua ric thit lao cho Hi dfng quan tri w4 Ban kifm sodt trong ndm tai
chinh 2008 14 2 t§ dfng. Pa hii ding cf ding Gy quyén cho Hal ding quan tri
zern xét, dify chinh modc thit lao néu cd nhu cdu phat sinh ting hop 1 v4 bao céo
Brai hii ding cd ding lin k& tifp.

+ 56 phifu bify quyét nhdt tf datty 18 0%, 34%

10. Thing qua K& hoach mi ring mang wdi hoat ding, thanh 1p cdng ty tnzc thudc
va phit trifn da dang hoa san phim dich vy, Giao Hi ding quan tri tiy theo nhn
cau phit tridn v difu kifn thire t& zem xét, quyét dinh trén oo s dam bao tudn thi
cac quy dinh phap hudt hign hanh cfa Nha mrdc w4 Ngin béng Mha mrde, oy thé
nbny saw

W& mdi 7 Chi nhanh va 22 Phong giao dich tai cac tinh thanh trong diém trong
ca mrdc, ning tong =4 difm giao dich dén cudi ndm 2008 13 74 (gdm: Habi sa,
22 Chi nhanh wa 51 Phong giao dich).

Gop win thanh 1ip 3 cing ty nhy: Cong ty Ching khoan, Cong ty 6 phin Bat
diing sanMam A w4 Céng ty o phin Bao ém Narm A,

Ela}.r tmanh hoat ddng kinh doanh wang, ngoad 2

Brdy manh cac hoat ding diu t ti chinh w3 kinh doanh ching khodn.

Phét trifn san phim va chit hrong dich vy Ngin hing, gia ting ngudn thu
ngod cho wvay trén ting ngudn thu cia Mgin hang.

+ 56 phifu bifu quyét nhdt tf datty 18 0%, 17%

Mghi quyét ndy di duwoc Dai hii ding cd ding thuing nién lin thy 16 cia Ngin
hing TMCP Mam A thiing tai phién hop ngay 22/04/2008 ./
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