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REPORT OF THE BOARD OF DIRECTORS                                                                     

ON THE CORPORATE GOVERNANCE RESULTS OF NAM A 
COMMERCIAL JOINT STOCK BANK IN 2025                                                     

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

In 2025, the global economy continued to face significant volatility, characterized by 
heightened risks and persistent uncertainties that exerted adverse impacts on capital markets, 
investment flows, and international trade activities. Against this backdrop, and owing to the 
Government’s flexible yet decisive policy direction, Vietnam’s economy achieved a growth 

rate of 8.02%, surpassing the target approved by the National Assembly. The State Bank of 
Vietnam (SBV) continued to administer a flexible monetary policy stance, contributing to the 
containment of inflation, the stabilization of the exchange rate, and the maintenance of safety 
and soundness across the credit institution system. 

In light of the evolving business environment, the Board of Directors (BOD) proactively 
monitored market developments, refined business strategies, and strengthened risk 
management practices with the objectives of enhancing customer service quality; protecting 
the legitimate rights and interests of shareholders; fostering an attractive and competitive 
workplace for employees; and promoting commitment to social responsibility and community 
development. Accordingly, the BOD hereby respectfully submits to the 2026 Annual General 
Meeting of Shareholders (AGM) the following matters: 

I. REPORT ON THE RESULTS OF BANK GOVERNANCE IN 2025: 

1. Results of implementing the Resolutions of the 2025 AGM: 

1.1. Regarding business performance results:  

− In 2025, Nam A Commercial Joint Stock Bank (Nam A Bank) successfully fulfilled the 
business targets approved by the General Meeting of Shareholders, as detailed below:  

No. Targets 
2025 Plan 

(VND billion) 

2025 Actual 

(VND billion) 
Completion 

Rate 

1 Total Assets   270,000  418,333 155% 

2 
Funding from Economic 
Organizations, Individuals, and 
Issuance of Valuable Papers 

  209,000  211,119 101% 

3 
Loans to Individual and 
Institutional Customers 

  194,000  198,263 102% 

4 Consolidated Profit Before Tax      5,000  5,254 105% 
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− Credit quality was strictly controlled, and all prudential limits and safety ratios were 
maintained in full compliance with the regulations of the SBV and Nam A Bank’s 

internal policies. 

1.2. Regarding the increase of charter capital: 

− Nam A Bank completed the increase of its charter capital through the issuance of 
343,135,927 shares in order to raise share capital from shareholders’ equity, thereby 

increasing its charter capital from VND 13,725,505,530,000 to VND 
17,156,864,800,000. 

− With respect to the increase in charter capital through the issuance of shares under the 
Employee Stock Ownership Plan (ESOP), due to recent updates and adjustments to 
relevant policies and legal regulations that affected the issuance conditions, the BOD 
prudently reviewed the matter and decided to temporarily postpone the implementation 
as planned. 

1.3. Regarding the operational network: 

As of December 31st, 2025, Nam A Bank operated 148 traditional transaction offices 
and 137 OneBank automated transaction points. With respect to the strategic orientation 
of expanding the Bank’s network into international markets, given that macroeconomic 

conditions have yet to become sufficiently favorable, and pursuant to a prudent 
assessment approach, the BOD requires additional time to thoroughly evaluate the 
economic, cultural, and legal-regulatory characteristics of each prospective jurisdiction. 
Accordingly, this initiative was not implemented in 2025. The BOD will continue to 
refine the proposed plan and submit it to the General Meeting of Shareholders for 
consideration and approval for implementation in 2026. 

1.4. Regarding the operating budget and remuneration of the BOD and the Board of 
Supervisors (BOS):  

The operating budget and remuneration for the BOD and the BOS for the 2025 fiscal 
year were utilized appropriately and efficiently, in strict accordance with the approval 
of the General Meeting of Shareholders. The remuneration of each individual BOD 
member and of the BOS was fully, publicly, and transparently disclosed in Nam A 
Bank’s audited Financial Statements in compliance with legal regulations. 

1.5. Regarding capital contribution, share purchase: 

In 2025, given the objective market fluctuations, the BOD determined that conditions 
were not sufficiently favorable to proceed with capital contributions or equity 
acquisitions. The BOD will continue to submit the relevant matters to the 2026 AGM 
for consideration, serving as the basis for implementation when market conditions 
become favorable. 

1.6. Regarding the selection of an independent audit firm: 

Pursuant to the list of independent auditing firms approved by the 2025 AGM, and 
ensuring compliance with the eligibility requirements stipulated under Circular No. 
51/2024/TT-NHNN dated November 29th, 2024, issued by the SBV, the BOD hereby 
resolves to select Ernst & Young Vietnam Limited Liability Company to perform the 
following engagements for the 2026 fiscal year: (i) Review of the interim financial 
statements; (ii) Audit of the financial statements; and (iii) Provision of assurance 
services over the effectiveness of the internal control system related to the preparation 
and presentation of the financial statements. 
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1.7. Regarding the private placement of convertible bonds: 

Although the domestic bond market showed signs of improvement in 2025, it continued 
to face substantial challenges due to the weakened debt-servicing capacity of issuers and 
the limited absorption capacity of the market. In accordance with a prudent and 
efficiency-oriented approach, the BOD proactively resolved to temporarily defer the 
implementation of the private placement of convertible bonds. The BOD will continue 
to submit this matter to the General Meeting of Shareholders (GMS) as the basis for 
implementation when market conditions become favorable. 

1.8. Regarding the listing of publicly issued bond: 

− In 2025, Nam A Bank received approval from the State Securities Commission of 
Vietnam for its public bond issuance plan with a total value of VND 2,000 billion (Phase 
1: VND 1,000 billion; Phase 2: VND 1,000 billion). On December 30th, 2025, Nam A 
Bank completed the issuance of VND 1,000 billion under Phase 1 and is currently 
proceeding the listing in accordance with legal regulations. 

− Nam A Bank is currently proceeding with the second phase of its public bond issuance 
and is awaiting approval from the State Securities Commission of Vietnam. 
Accordingly, the BOD continues to submit to the 2026 AGM for approval the matter of 
registering the listing of the publicly offered bonds, in order to ensure that the 
implementation complies fully with applicable regulations. 

1.9. Regarding the participation in the restructuring of People's credit funds: 

Pursuant to the Resolution of the 2025 AGM, Nam A Bank adopted the policy of 
participating in the support and resolution of certain People’s credit funds. This initiative 
reflects Nam A Bank’s responsibility in cooperating with the SBV to contribute to the 

stability of the financial system and to promote political and social stability. 

1.10. Regarding the Proposed Remedial Plan in the Event of Early Intervention for Nam A 
Bank: 

− In 2025, the BOD completed the development and approval of the Proposed Remedial 
Plan in the event that Nam A Bank is subject to early intervention and reported the 
matter to the SBV in accordance with applicable regulations. 

1.11. Report on Bank Governance Performance for 2025: 

In 2025, through regular and ad‑hoc meetings or through written consultations, the BOD 

issued Resolutions and Decisions across various areas, serving as the basis for strategic 
direction and business policy guidance for the Board of Management (BOM). Key 
orientations and major directives include the following: 

− Adhering steadfastly to the guidelines and directions of the Party and the policies and 
laws of the State, Nam A Bank ensures that all operations strictly comply with applicable 
regulations and fully observe all prudential limits and safety ratios prescribed by the 
SBV for banking activities. 

− Continue to strengthen the Bank’s position as a leading institution in risk management 

in Vietnam by reinforcing the system of control checkpoints and early‑warning 

mechanisms, enhancing the quality of off‑site supervision, and implementing 

international risk‑management standards. 

− Continue to invest in and upgrade information technology infrastructure to ensure stable, 
seamless, secure, and compliant system operations; and, at the same time, accelerate the 
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application of technology in governance and management in order to reinforce the 
distinctive identity of the Nam A Bank brand. 

− Implement human‑resource governance in a comprehensive and synchronized manner, 

grounded in the reinforcement of the Bank’s core corporate‑culture values; and strive to 

build a workforce embodying the qualities of pioneering spirit, integrity, and 
professionalism. 

− Proactively reorganize and adjust the functions and responsibilities of 
Divisions/Departments/Units at the Head Office to streamline operations and ensure 
alignment with Nam A Bank’s strategic development orientation, thereby laying the 

foundation for the continued restructuring of business units in subsequent phases. 

− Focus on reviewing, revising, and supplementing the system of internal policies, 
regulations, rules, and procedures to ensure alignment with applicable laws and with 
Nam A Bank’s business strategy. 

− Communication and brand‑promotion activities were standardized and synchronized to 

enhance Nam A Bank’s market position and reputation within the industry, while 

increasing public recognition of the Bank’s image and brand. 

− Support and accompany social‑welfare and community‑development initiatives, 

including contributions to funds for the underprivileged, programs supporting children 
with disabilities, assistance to communities affected by natural disasters, and the 
implementation of charitable housing programs and infrastructure development projects 
across various localities. 

2. Report on the Activities of the Board Committees for 2025: 

2.1. Personnel Committee: 

The Personnel Committee consists of five members appointed by the BOD and is 

responsible for advising the BOD on the formulation and implementation of human‑resource 

governance policies, as well as proposing matters related to organizational structure and other 

functions and duties under the BOD’s authority. Key activities of the Committee in 2025 

include the following: 

− Provide advisory input on the organizational and management model of Nam A Bank 
as a basis for adjusting the organizational structure in alignment with business 
conditions and operational requirements during each period; 

− Advise on the planning and oversight of the implementation of human‑resource 

governance strategies and employee compensation policies for Nam A Bank and its 
subsidiaries, ensuring alignment with the Bank’s business development orientation; 

− Review and assess the adequacy and effectiveness of Nam A Bank’s existing 

human‑resource governance policies, regulations, rules, and procedures; and propose 

timely and appropriate improvement measures; 

− Advise the BOD on the recruitment, appointment, re‑appointment, and dismissal of 

managerial personnel in accordance with the regulations of Nam A Bank and its 
subsidiaries, based on the recommendations of the Bank’s Chief Executive Officer 

(CEO) and/or the Chairpersons of the subsidiaries. 
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2.2. Risk Management Committee: 

The Risk Management Committee consists of six members appointed by the BOD and 

is responsible for advising the BOD on the oversight of risk‑management activities, ensuring 

compliance with applicable laws, enhancing the effectiveness of the Bank’s risk‑management 

framework, and promoting a strong risk‑control culture throughout the Nam A Bank system. 

Key activities of the Committee in 2025 include the following: 

− Closely oversee information‑technology risk, cybersecurity risk, digital risk, and fraud 

risk to ensure the safe and sustainable development of the Bank’s digital‑banking 

initiatives;  

− Advise the BOD on the development and implementation of Nam A Bank’s 

risk‑management framework, integrating environmental, social, and 

corporate‑governance (ESG) risk factors. Oversee the formulation of ESG 

risk‑management policies at Nam A Bank; 

− Review and assess the adequacy and effectiveness of Nam A Bank’s risk‑management 

policies, regulations, rules, and procedures, and recommend timely and appropriate 
adjustments or revisions to the BOD; 

− Analyze and provide warnings on Nam A Bank’s safety level in relation to potential risk 

exposures that may adversely affect the Bank, and recommend preventive measures for 
both short‑term and long‑term risk mitigation. 

3. Assessment of the performance of the BOD members: 

Entrusted with the confidence of the GMS, the BOD has consistently exerted its utmost 

efforts in governance and oversight, timely adopting appropriate decisions to ensure Nam A 

Bank’s sustainable, stable, and efficient business operations. The performance of the BOD 

members in 2025 is assessed as follows:: 

− The members of the BOD fully meet the statutory qualifications, conditions, and 
professional competency requirements for their positions under applicable laws; and 
consistently uphold ethical standards and professional conduct, thereby contributing to 
the strengthening of the reputation and credibility of the Nam A Bank’s BOD. 

− With their professional expertise and extensive experience in the financial and banking 
sector, all members of the BOD have performed their duties with a high sense of 
responsibility, in compliance with applicable laws, and have effectively fulfilled the 
mandates entrusted to them by the GMS. 

4. Assessment of the performance of the BOM members: 

In 2025, the BOM demonstrated a high level of responsibility and decisiveness in 

executing the business plan and effectively implementing the strategic directions set forth by 

the BOD. These efforts contributed significantly to Nam A Bank’s strong business 

performance and its successful achievement of all key financial targets assigned by the GMS. 

The performance of the members of the BOM in 2025 is assessed as follows: 
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− Effectively fulfilled the duties and authorities of the CEO and the members of the BOM 
in accordance with applicable laws and the Charter of Nam A Bank. 

− Fully implemented the directions and instructions of the BOD through Resolutions, 
Decisions, and regular and ad‑hoc meetings between the BOD and the BOM. 

5. Assessment by the Independent BOD Member on the performance of the BOD and 

the performance of the Independent BOD Member: 

5.1. Assessment by the Independent BOD Member on the performance of the BOD: 

In 2025, the BOD demonstrated a strong sense of responsibility and operated in a 

proactive and effective manner, promptly issuing Resolutions and Decisions to ensure the 

effective implementation of the 2025 AGM Resolution, specifically as follows:  

− The members of the BOD performed their assigned duties with prudence and integrity, 
thereby contributing to Nam A Bank’s business performance in 2025. 

− Fully attended the meetings of the BOD and the assigned Committees/Councils; and 
actively participated in discussions and in reaching consensus on the matters included 
in the meeting agendas. 

− Fully fulfilled the responsibilities, authorities, and roles of each position as assigned by 
the BOD, in accordance with applicable laws and the Charter of Nam A Bank. 

5.2. The performance of the Independent BOD Member: 

− Together with the other members of the BOD, provided direction and oversight to the 
BOM in implementing the 2025 business plan approved by the GMS. 

− Successfully fulfilled the responsibilities, authorities, and role of the Independent BOD 
Member in accordance with applicable laws, the Charter of Nam A Bank, and the 
assignments of the BOD. 

− Participated in the meetings of the Risk Management Committee and provided 
recommendations and policy guidance on risk management, as well as oversaw the 
implementation of risk‑mitigation measures at Nam A Bank. 

II. SUMMARY OF THE ACTIVITIES OF THE BOD FOR TERM VIII (2021 - 

2026): 

The year 2026 marks the conclusion of Nam A Bank’s BOD’ Term VIII (2021 - 2026). 
The 2021 - 2026 period witnessed an unprecedented series of global challenges, including the 
outbreak and widespread impact of the Covid‑19 pandemic, prolonged geopolitical tensions, 

and successive shocks to the real estate and corporate bond markets, all of which had profound 
effects on the overall economy, particularly the financial and banking sector. Amidst these 
circumstances, the BOD remained steadfast in its strategic objectives, proactively and flexibly 
adjusting its approaches in line with evolving scenarios, thereby guiding Nam A Bank through 
the challenges, ensuring strong and resilient development, and elevating the Bank into the 
group of large‑scale commercial banks in Vietnam. Key achievements include the following: 

1. Successfully completed the 2021–2025 business strategy: 
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Unit: VND billion 

No. Targets 31/12/2020 31/12/2025 
2025 

compared to 
2020 

CAGR  
2025 – 2020 

1 Total Assets 134,315 418,333 311% 26% 

2 
Funding from Economic 
Organizations, Individuals, and 
Issuance of Valuable Papers 

105,211 211,119 201% 15% 

3 
Loans to Individual and 
Institutional Customers 

89,172 198,263 222% 17% 

4 Consolidated Profit Before Tax 1,005 5,254 523% 39% 

5 Non-performing loan ratio  0.83% 2.15%   

2. Developed and successfully implemented the Restructuring Plan associated with 
the resolution of non‑performing loans at Nam A Bank for the 2021–2025 period. 
The BOD directed the entire system to concentrate resources on the comprehensive 
implementation of the key solutions under the Plan, thereby achieving numerous 
positive outcomes: scale expansion, improved asset‑quality control, strengthened 

financial capacity, network expansion, and safe, sustainable, and transparent business 
performance. 

3. Review, amend, supplement, and develop new internal processes, mechanisms, and 
policies to ensure alignment with changes in the legal framework and the business 
environment. A number of important mechanisms and policies were issued and 
updated across key areas, including: credit operations (e.g., regulations on credit limits, 
credit policies, lending regulations); risk management (e.g., risk‑appetite statement, 

market‑risk management regulations, operational‑risk management regulations); and 

corporate governance and administration (e.g., delegation of authority, organizational 
and management regulations). 

4. Successfully achieved the objective of officially listing Nam A Bank’s shares on the 

Ho Chi Minh City Stock Exchange as of March 8th, 2024. This marks an important 
milestone in the Bank’s development journey and its advancement in corporate 

governance, reaffirming its commitment to compliance with disclosure standards and to 
enhancing transparency, openness, and market discipline. 

5. Concentrate resources on enhancing the quality of risk management in a 
comprehensive manner, in alignment with and progressively converging toward 
international standards. Nam A Bank effectively implemented its internal control 
system in accordance with the Three Lines of Defense model, strengthening off‑site 

supervision and applying information‑technology solutions to promptly identify and 

address risks. Credit‑quality control was given strong emphasis, and the 
non‑performing loan (NPL) ratio for the 2021–2025 period remained well‑controlled 

and in compliance with the regulations of the SBV. 

6. Consolidate the executive governance structure, apply advanced governance 
principles in management operations, and enhance the quality of the Bank’s 
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workforce. Enhance the decentralization and delegation framework in accordance 
with unified governance principles, thereby establishing a foundation for improved 
operational efficiency. Develop a new compensation mechanism linked to work quality 
and performance to motivate employees; restructure Head Office units toward greater 
streamlining; and reform training activities by adopting a centralized model and 
increasing both the quantity and quality of training programs.  

7. Nam A Bank’s reputation and brand image have increasingly been recognized by 

the SBV, customers, and the broader community. This position has been reinforced 
by the Bank’s positive business performance, its extensive and expanding network, 
and the receipt of numerous prestigious domestic and international awards, as well as 
through meaningful social‑welfare activities in the areas of healthcare, education, and 

various charitable programs. 

III. 2026 BUSINESS ORIENTATION: 

Entering 2026, the Vietnamese economy is expected to continue its recovery; however, 
significant risks remain that may affect the stability of the financial and banking sector. To 
ensure that Nam A Bank’s operations are carried out consistently, continuously, and with the 
proper strategic focus, the incumbent BOD respectfully submits to the GMS for consideration 
and approval several key business orientations for the 2026 fiscal year. These orientations 
will serve as the foundation for effective operational execution in 2026 and will enable the 
newly elected BOD for the 2026–2031 term to seamlessly inherit and fulfill the mandates 
entrusted by the GMS, as detailed below: 

− 2026 Business Plan: 

No. Targets 
2025 Actual 

(VND billion) 

2026 Plan 

(VND billion) 
Growth 

rate 

1 Total Assets 418,333 480,000  15% 

2 
Funding from Economic 
Organizations, Individuals, and 
Issuance of Valuable Papers 

211,119   280,000  33% 

3 
Loans to Individual and 
Institutional Customers 

198,263   240,000  21% 

4 
Consolidated Profit Before 
Tax(*) 

5,254      6,200  18% 

5 Non-performing loan ratio  
2.15% Not exceeding 

2.5%. 
 

(*) The consolidated profit before tax is calculated on the basis that credit growth 
achieves the planned target and complies with the regulations of the SBV; all prudential 
ratios are maintained in accordance with current SBV requirements; and 
macroeconomic conditions remain stable. In addition, to incentivize business units to 
exceed their assigned profit targets, the BOD respectfully submits to the GMS for 
approval a policy to allocate 20% of the portion of consolidated profit before tax that 
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exceeds the plan as a performance‑based incentive for Nam A Bank employees, which 

shall be recorded as personnel expenses in the Bank’s operations. 

IV. PROPOSALS 

The BOD respectfully submits to the GMS for discussion, comments, and approval the 

entirety of the contents of this Report, and concurrently requests the GMS to authorize the 

BOD to exercise full authority to decide on all matters relating to the implementation and 

execution of the annual business plan, including the following:: 

− Review and adjust the business plan in accordance with actual circumstances. 

− Approve business plans in each specific case. 

− Decide on the selection and implementation of business cooperation with domestic and 
foreign partners and financial institutions. 

− With respect to the business plan for the subsequent fiscal year, until it is officially 
approved by the AGM, the BOD is authorized to approve and implement such plan 
based on the proposals of the BOM, in alignment with prevailing business conditions 
and applicable laws. 

− The orientations for the activities of the Nam A Bank BOD for Term IX (2026 – 2031) 
shall be reported to the nearest AGM by the BOD of Term IX (2026 – 2031). 

− Carry out all necessary related tasks in compliance with applicable laws and the Charter 
of Nam A Bank. 

We respectfully wish the General Meeting every success. 

Respectfully submitted./.  

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 
 

(signed) 
 

 
 

Tran Ngo Phuc Vu 
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 SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

  

  

 No.: 08/2026/BC-NHNA-VP.01                 Ho Chi Minh City, March 20th, 2026 

REPORT OF THE BOARD OF MANAGEMENT                                                    

ON THE BUSINESS PERFORMANCE IN 2025 & THE PLAN FOR 2026 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

- Pursuant to the audited consolidated financial statements of Nam A Commercial Joint Stock 

Bank for the year 2025; 

- Pursuant to the actual circumstances of Nam A Commercial Joint Stock Bank and the 

anticipated developments in the global and Vietnamese economies in 2026. 

In 2025, the global economy continued to face numerous risks and uncertainties, 
including geopolitical tensions, fluctuations in interest rates and exchange rates, and elevated 
U.S. tariff policies, all of which exerted significant impacts on capital markets, investment 
flows, and global trade. As a result, global economic growth remained low, ranging from 
approximately 2.6% to 3.3%, with a clear divergence between advanced economies and 
emerging markets. 

Amidst these conditions, thanks to proactive, flexible, and effective policy measures, 
the Vietnamese economy recorded positive developments, contrary to the prevailing global 
trend. Specifically, full‑year GDP grew by over 8%, inflation was controlled at 3.31%, and 
total import‑export turnover reached a record level of USD 930 billion, thereby establishing 

a solid foundation for macroeconomic stability and sustainable growth. 

The banking sector continued to serve as a key pillar in supporting capital‑market 

development, driving economic expansion, and increasing the overall scale of the economy, 
with sector‑wide credit growth reaching 19.01% compared to 2024. The banking system 

remained stable, lending rates continued their downward trend, the legal framework was 
further strengthened toward Basel III capital‑safety standards, and the restructuring of credit 

institutions associated with non‑performing loan (NPL) resolution for the 2021–2025 period 
was largely completed. 

Within this broader context, under the close direction of the Board of Directors 
(“BOD”), the decisive management of the Board of Management (“BOM”), and the concerted 

efforts of the entire system, Nam A Commercial Joint Stock Bank (“Nam A Bank”) exceeded 

all key targets assigned by the General Meeting of Shareholders (“GMS”), while continuously 

strengthening its governance capacity, financial soundness, and operational efficiency. The 
Board of Management hereby respectfully reports to the GMS the business performance for 
2025 and the business plan for 2026 as follows: 

SECTION 1: 2025 BUSINESS PERFORMANCE OVERVIEW 

I. RESULTS OF THE IMPLEMENTATION OF THE BUSINESS TARGETS 
ASSIGNED BY THE GMS FOR 2025 

- Total assets reached VND 418,333 billion, an increase of VND 173,204 billion compared to 
the beginning of the year, equivalent to a growth rate of 70.7%, completing 155% of the target 
assigned by the GMS. 

NAM A BANK – HEAD OFFICE 
201-203 Cach Mang Thang Tam, Ban Co Ward, HCMC 
[T] 028 3929 6699 - [F] 028 3929 66 88 
[Hotline] 1900 6679 - [W] www.namabank.com.vn 
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- Funding from individuals, economic organizations, and the issuance of valuable papers 
amounted to VND 211,119 billion, an increase of VND 32,778 billion compared to the 
beginning of the year, representing a growth rate of 18.4% and achieving 101% of the 
plan. 

- Loans to individual and corporate customers reached VND 198,263 billion, up VND 
30,525 billion from the beginning of the year, equivalent to a growth rate of 18.2% and 
fulfilling 102% of the target. Credit quality was strictly controlled, with the NPL ratio at 
2.15%. 

- Profit before tax reached VND 5,254 billion, an increase of 15.6% compared to 2024 
and achieving 105% of the plan. Provisions for credit risks were fully made in 
compliance with legal regulations. 

- All prudential limits and safety ratios in banking operations were closely monitored and 
strictly complied with in accordance with the regulations of the State Bank of Vietnam 
(SBV), specifically: 

+ The capital adequacy ratio (CAR) was 11.18%, exceeding the minimum regulatory 
requirement of 8%. 

+ The liquidity reserve ratio was 20.37%, higher than the minimum requirement of 
10%. 

+ The ratio of short‑term funding used for medium‑ and long‑term lending was 23.87%, 

ensuring compliance with the maximum limit of 30%. 

+ The limit on investment, capital contribution, and share purchase was 3.14%, 
ensuring it did not exceed the regulatory cap of 40%. 

+ The loan‑to‑deposit ratio was 53.29%, well below the maximum allowed limit of 

85%. 

II. RESULTS OF THE IMPLEMENTATION OF KEY OPERATIONAL PROGRAMS 

- The Bank’s scale and market position were significantly enhanced, with total assets 

exceeding VND 400 trillion, placing Nam A Bank among the Top 15 largest banks in 
Vietnam. Key indicators such as Total Assets, Deposits, and Loans continued to 
maintain high growth rates, gradually affirming the Bank’s strong position within the 

group of 15–17 leading commercial banks in Vietnam. 

- Profit before tax reached a record level, surpassing VND 5,000 billion—five times 
higher after five years—clearly reflecting the effectiveness of the Bank’s strategy to 

expand scale in parallel with sustainable growth, driven by the dual foundation of 
“Digital” and “Green” transformation. 

- Successfully expanded access to international capital markets, diversified partnerships, 
and secured more than USD 160 million in funding from global funds and financial 
institutions. Concurrently, the Bank robustly advanced its ESG and green‑finance 

strategy, successfully mobilizing USD 30 million from GCPF and Symbiotics, thereby 
strengthening its brand credibility and presence in the sustainable‑finance landscape. 

- Enhancements to governance standards and financial soundness continued to be 
accelerated, including the preparation of financial statements under IFRS, the 
implementation of advanced Basel II, and progressive alignment with Basel III 
requirements. 
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- The Bank’s digital‑transformation strategy and the development of its OneBank 

ecosystem were deployed comprehensively, leveraging technology and data as core 
pillars to enhance customer experience and optimize operational efficiency. 

- The Bank received positive recognition from international credit‑rating agencies, with 

Moody’s maintaining its B2 rating with a stable outlook and upgrading its capital 

component by one notch, while Fitch Ratings assigned its inaugural rating of B+. 

- The Bank continued to shape a distinctive brand identity through the “Tea Bank” model, 

which has evolved from a communication initiative into a guiding philosophy and a 
unique cultural signature. This identity has strengthened brand presence, anchored the 
Bank’s image in the market on the foundation of social values, and enhanced intangible 

value and long‑term competitive advantages.  

- The Bank received numerous prestigious domestic and international awards, including: 
five consecutive years being honored by HR Asia as a “Best Company to Work for in 

Asia 2025”; “Vietnam’s Most Innovative Risk Management Bank 2025”; Top 30 

Strongest Banking Brands; Top 5 Banks with Breakthrough Brand‑Health Growth; Top 

500 Largest Enterprises in Southeast Asia – Fortune 500; along with several awards in 
digital banking, green credit, and ESG. 

Conclusion: At the end of fiscal year 2025, despite ongoing challenges and uncertainties, Nam 
A Bank delivered highly impressive business results, with all key performance indicators 
surpassing the targets approved by the GMS, specifically: (i) Total Assets achieved 155% of 
the plan; (ii) Deposits reached 101% of the plan; (iii) Loans reached 102% of the plan; (iv) Profit 
Before Tax reached 105% of the plan, while credit quality continued to be strictly controlled in 
accordance with SBV regulations. 

SECTION 2: THE 2026 BUSINESS PLAN 

Entering 2026, the global economy is forecast to recover selectively; however, it will 
continue to face significant uncertainties stemming from geopolitical developments, rising 
protectionist trends, and monetary‑policy shifts. Domestically, the Vietnamese economy is 

expected to achieve breakthrough growth with a target of over 10%, driven primarily by public 
investment, digital transformation, and the expansion of the private economic sector. 

The year 2026 has been identified as the “take‑off year” for the 2026 – 2030 period, with 
a vision toward 2035—an inflection point for Nam A Bank to elevate its development quality. 
The Bank remains steadfast in its philosophy of pursuing growth in tandem with structural 
quality enhancement, emphasizing operational discipline, governance effectiveness, and the 
development of human capital and corporate culture as the foundation for sustainable 
competitiveness. For 2026, the BOM outlines its management directions based on the following 
pillars: planning with strategic vision; leading through understanding; and decision‑making 

grounded in data, thereby enabling effective resource utilization and the fulfillment of the 2026 
business plan: 

I. THE 2026 BUSINESS PLAN 

- Total assets are targeted to reach VND 480,000 billion, an increase of 15% compared to 
2025. 

- Funding from individuals, corporate customers, and the issuance of valuable papers is 
expected to reach VND 280,000 billion, an increase of 33% compared to 2025. 
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- Loans to individuals and corporate customers are projected to reach VND 240,000 
billion, up 21% from 2025, while ensuring credit‑growth compliance with the SBV 

regulations for 2026. 

- NPL ratio shall not exceed 2.5%. 

- Consolidated profit before tax is planned to reach VND 6,200 billion, an increase of 
18% compared to 2025. 

- All prudential ratios and safety indicators must be maintained in full compliance with 
applicable SBV regulations. 

II. IMPLEMENTATION MEASURES 

To successfully achieve the 2026 business targets, Nam A Bank will focus on 
comprehensively implementing the following key measures: 

1. Transform the governance model toward a highly specialized, vertically managed 
structure, ensuring unified Governance – Business – Operations – Approval processes; 
standardize policies; reduce intermediate layers; and accelerate decision‑making. 

2. Implement the “Speed – Differentiation – Data” business strategy, developing business 

activities based on behavioral data and market capacity with a customer‑centric 

approach; expand and effectively leverage the OneBank channel; and finalize a 
quantitative KPI system closely tied to performance evaluation, rewards, and 
disciplinary mechanisms in the execution of business plans. 

3. Develop products based on industry value chains, progressively shifting from 
price‑based competition to competition in service quality, convenience, and flexible 
open mechanisms that meet increasingly diverse customer needs. 

4. Build a streamlined and seamless operating framework grounded in discipline and 
standards; establish a service culture characterized by Speed – Accuracy – Connection; 
enhance accountability of operational teams; and improve the end‑to‑end customer 

experience across the system. 

5. Ensure risk management goes hand‑in‑hand with business activities by strengthening 

supervision, inspection, and system‑wide orientation; proactively assess risk appetite for 

new policies to balance growth and safety, thereby protecting the long‑term interests of 
customers and shareholders. 

6. Manage finances proactively and efficiently, enhance profitability, improve funding 
costs, optimize the asset–liability structure, expand fee‑based income, and strictly 

control expenses. Simultaneously, establish a sustainable roadmap to improve NIM in 
alignment with strengthening the quality of key financial indicators. 

7. Strictly control credit quality, proactively reduce overdue loans, strengthen NPL 
resolution, and enhance safety and operational‑efficiency indicators. 

8. Transition from digital transformation to digital leadership by developing an open 
ecosystem and specialized technology solutions; enhance core data infrastructure, 
reinforce cybersecurity and information‑security capabilities, and ensure safe, 

continuous, and transparent system operations. 

9. Build a workforce aligned with standardized competencies and corporate culture, 
fostering individual awareness of their role within the Bank’s mission; prioritize training 

and developing existing human resources; shift from “task‑based work” to “value‑based 
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work”; and continue promoting the Tea Culture as a human‑centric foundation and a 

pillar of sustainable competitive advantage. 

10. Strengthen the Nam A Bank brand, aligning brand development with sustainable‑growth 

strategies and social responsibility; promote green finance and digital transformation to 
harmonize economic performance with community interests; and consistently 
implement the Tea Bank Strategy as a cultural pillar and a symbol of contemporary 
Vietnamese identity. 

Conclusion: Nam A Bank successfully achieved the challenging business objectives of 
fiscal year 2025. These accomplishments have reinforced confidence and established a solid 
foundation for the Bank as it enters the 2026 planning year. Despite domestic and global 
economic headwinds and increasing industry competition, the collective determination and 
unity of all employees, together with the support of our esteemed shareholders, the BOD, and 
the SBV, provide Nam A Bank with full confidence in delivering the 2026 business plan 
successfully. 

We hereby extend our deepest appreciation to our valued shareholders for their continued 
trust and companionship. To uphold this trust, Nam A Bank remains committed to striving toward 
its goal of becoming one of Vietnam’s leading, large‑scale commercial banks. 

Respectfully submitted./. 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Financial Planning Dept., 

Office of BOM, Office of BOD. 

ACTING CHIEF EXECUTIVE OFFICER 
 
 

 
(signed) 

 
 

Tran Khai Hoan 
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No.: 08/2026/BCBKS-NHNA                  Ho Chi Minh City, March 20th, 2026 

REPORT OF THE BOARD OF SUPERVISORS                                                 
ON THE OPERATING RESULTS FOR 2025 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

The Board of Supervisors (BOS) of Nam A Commercial Joint Stock Bank (Nam A 
Bank) respectfully reports to the 2026 Annual General Meeting of Shareholders (GMS) on 
the operating results of the BOS for fiscal year 2025 as follows:: 

I. REPORT OF THE BOARD OF SUPERVISORS ON THE OPERATING 
RESULTS FOR 2025 

− In 2025, the BOS focused on conducting continuous and systematic oversight of the 
governance and management activities of the Board of Directors (BOD) and the Board 
of Management (BOM) to ensure compliance with the internal control system 
requirements prescribed under Circular No. 13/2018/TT-NHNN and Circular No. 
40/2018/TT-NHNN. Through these activities, the BOS proactively identified risks, 
issued timely warnings, and made recommendations regarding the Bank’s internal 

control system. 

− Following the effectiveness of the 2024 Law on Credit Institutions, the BOS expanded 
its supervisory scope and established mechanisms to monitor compliance with the new 
legal provisions, specifically: 

+ Supervising compliance with applicable laws and the Charter of Nam A Bank in 
governance and management operations. 

+ Monitoring the implementation of the Resolutions of the GMS. 

+ Carrying out internal audit, inspection, and evaluation of compliance with laws, the 
Charter of Nam A Bank, and the Resolutions and Decisions of the GMS and the 
BOD, as well as the Bank’s internal regulations. 

+ Reviewing the semi‑annual and annual financial statements for 2025 audited by 

Ernst & Young Vietnam Limited; confirming that the financial statements fairly and 
accurately present the Bank’s financial position, in all material respects, in 

accordance with prevailing regulations; and verifying that the 2025 
profit‑distribution plan was calculated in compliance with applicable requirements. 

+ Issuing and periodically reviewing the BOS’s internal regulations, including the 

Internal Audit Manual, the Internal Audit Quality Assurance and Improvement 
Program, the Internal Audit Maturity Assessment Framework, and competency 
standards for internal audit positions. 

+ Attending and participating in discussions at meetings of the BOD and other 
meetings as required. 
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+ Preparing, maintaining, and updating the list of founding shareholders; shareholders 
holding 1% or more of charter capital; capital‑contributing members; and related 

persons in accordance with regulatory requirements. 

+ Performing other activities as required by the SBV, the Banking Supervision and 
Inspection Authority, and the Bank’s internal regulations. 

II. THE SUMMARY OF ACTIVITIES OF THE BOS FOR TERM VIII (2021 – 2026) 

The GMS of Nam A Bank elected the BOS for Term VIII (2021–2026) consisting of 
three members, all of whom fully met the statutory qualifications and conditions in 
accordance with applicable laws. Throughout the term, the BOS members demonstrated a 
strong sense of responsibility, took a proactive approach to their assigned duties, coordinated 
closely in the performance of their functions, and fully exercised their authorities as 
prescribed; and duly complied with the resolutions adopted at the BOS meetings. 

1. Performance Results of the Board of Supervisors for Term VIII (2021–2026): 

− During the term, the BOS fully performed its functions and duties in accordance with 
the Charter of Nam A Bank and the BOS Organizational and Operational Regulations; 
regularly updated directives from the Government and the SBV to propose appropriate 
measures, ensuring that the internal audit plan was implemented flexibly and effectively. 

− The BOS members attended all periodic meetings, actively participated in discussions, 
and voted on matters within their assigned functions and duties; assessments showed 
that all members successfully fulfilled their assigned responsibilities. 

− The BOS effectively carried out its supervisory role by objectively assessing Nam A 
Bank’s business operations and financial condition; promptly identifying shortcomings 

and recommending corrective measures to the BOD and the BOM, thereby contributing 
to strengthening corporate governance, enhancing risk‑control capabilities, and 

supporting Nam A Bank’s safe and sustainable growth. 

Key supervisory results include: 

+ Supervising compliance with laws, SBV regulations, the Charter of Nam A Bank, 
and the Resolutions of the GMS; and promptly recommending remedial actions to 
ensure operational safety. 

+ Supervising the BOD in performing its management functions over the Chief 
Executive Officer and the BOM, particularly in implementing BOD Resolutions and 
operating the internal control and risk‑management systems. 

+ Supervising the BOM in operationalizing BOD Resolutions and executing 
recommendations from the SBV Inspectorate, the independent auditor, and internal 
audit. 

+ Supervising the design and operation of the internal control system, ensuring that 
risk‑management policies are fully integrated into business processes with clearly 

defined responsibilities. 

+ Monitoring Nam A Bank’s stable growth and sound asset quality (particularly in 

lending); ensuring that the non‑performing loan (NPL) ratio remained within safe 
limits; and overseeing adherence to the profit targets approved by the GMS, 
specifically: 
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 Unit: VND billion 

No. Targets 31/12/2020 31/12/2025 
2025 

compared to 
2020 

CAGR  
2025 – 2020 

1 Total Assets 134,315 418,333 311% 26% 

2 
Funding from Economic 
Organizations, Individuals, and 
Issuance of Valuable Papers 

105,211 211,119 201% 15% 

3 
Loans to Individual and 
Institutional Customers 

89,172 198,263 222% 17% 

4 Consolidated Profit Before Tax 1,005 5,254 523% 39% 

5 Non-performing loan ratio 0.83% 2.15%   

2. Direct the internal audit activities: 

− The BOS directly directed and oversaw the internal audit activities to ensure full 
compliance with the laws; concurrently conducted regular reviews and improvements 
of the organizational structure, and provided orientation for audit contents in line with 
the annual plan and management requirements.. 

− Based on such direction, the Internal Audit Department carried out all periodic, 
thematic, and ad‑hoc audits; strengthened monitoring and early risk warning; and 

promptly reported to the BOD and the BOM for review and guidance on corrective 
actions. 

− The BOS instructed the preparation and submission of periodic reports to the SBV 
regarding internal audit results and the self‑assessment of internal audit activities in 

accordance with applicable regulations. 

3. Promulgation and improvement of internal regulations and enhancement of 
internal audit effectiveness: 

− During the term, the BOS identified the improvement of the internal governance 
framework and the enhancement of internal audit effectiveness as a key priority to 
strengthen the control system and risk management 

− The BOS oriented the application of risk‑based auditing in audit planning, focusing 

resources on critical areas; the audit plan was developed based on risk assessment and 
flexibly adjusted according to actual business conditions. 

− The BOS continued to strengthen the oversight of internal audit activities to ensure 
regulatory compliance, completion of the audit plan, adherence to professional ethical 
standards, and timely risk warnings in key business areas; concurrently developing 
human resources through intensive training, professional workshops, and/or inviting 
external experts to provide training in internal audit and risk management. 

4. Appraisal of Financial Statements: 
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− The BOS appraised the semi‑annual and annual financial statements, including the 

statements of financial position, statements of profit or loss, and cash flow statements, 
which were audited by reputable firms such as EY and KPMG. The appraisal results 
were duly reported to the GMS, the BOD, and the BOM. 

− Through periodic review reports, the BOS provided opinions on the internal control 
system and made recommendations to the BOD and the BOM to ensure regulatory 
compliance and the safe operation of the Bank. 

5. Coordination between the BOS, the BOD, the BOM, and managerial staff: 

− The coordination mechanism between the BOS and the BOD and the BOM was 
implemented pursuant to legal regulations and internal rules, aiming toward safe and 
sustainable development. 

− The BOD and the BOM consistently facilitated the BOS in performing its functions and 
duties; the BOS was fully provided with information regarding strategic orientations and 
senior management activities. 

− The BOS participated in meetings and provided opinions; its recommendations were 
considered and implemented by the BOD and the BOM. 

6. Preparation, maintenance, and updating of the list of founding shareholders, major 
shareholders, and related persons of members of the BOD, BOS, and the CEO of Nam 
A Bank:  

The BOS prepared, maintained, and periodically updated the list of founding 
shareholders, major shareholders, and related persons of members of the BOD, the BOS, 
and the CEO in accordance with legal regulations. During this process, the BOS closely 
coordinated with relevant units within Nam A Bank to ensure the completeness and 
accuracy of the information. Based on such information, Nam A Bank ensured timely 
and transparent disclosure pursuant to the applicable requirements. 

III. ORIENTATIONS FOR THE ACTIVITIES OF THE BOARD OF 
SUPERVISORS IN 2026  

Pursuant to the orientations of the Government, the SBV, and the functions and duties 
of the BOS, the BOS respectfully submits to the GMS for consideration and approval the 
following operational orientations for 2026: 

− Focus on performing supervisory duties in accordance with legal regulations, the 
Resolutions of the GMS, and the oversight of senior management activities. 

− Continue to strengthen the organizational model and enhance the quality of human 
resources; innovate audit practices by concentrating audit/supervisory efforts on 
high‑risk and material operations; develop the advisory function of the Internal Audit 

Department to provide recommendations that meet the increasingly stringent 
requirements of State management authorities regarding the role and responsibilities of 
the BOS. 

− Continue to fully perform the duties and powers of the BOS pursuant to the Law on 
Credit Institutions, relevant legal regulations, and the Charter of Nam A Bank; enhance 
the supervision over the implementation of the Resolutions of the GMS and the BOD, 
and over compliance in governance and management and safety ratios; concurrently 
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continue to improve internal audit personnel, review and improve internal regulations 
in accordance with SBV requirements from time to time. 

IV. PROPOSALS 

1. Respectfully submit to the GMS for discussion, feedback, and approval the full text of 
this Report; the reports of the BOD and the BOM on the business performance in 2025; 
the 2025 profit distribution plan; and the 2026 business plan. 

2. Respectfully propose that the BOD and the BOM continue enhancing governance and 
management effectiveness in accordance with SBV orientations, ensuring safe, 
sustainable, and efficient operations of the Bank. 

Respectfully submitted./. 

 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD; 
- Archived: BOS, Office of the 

BOD. 

ON BEHALF OF THE BOARD OF SUPERVISORS 
HEAD OF THE BOARD OF SUPERVISORS 

 
 
 

(signed) 
 

 
 

Nguyen Vinh Loi 
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 SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom - Happiness 

  

  

No.: 459/2026/PAQT-NHNA     Ho Chi Minh City, March 20th, 2026 

THE 2025 PROFIT DISTRIBUTION AND DISTRIBUTION OF 
SHARES FROM THE EQUITY CAPITAL SOURCE PLAN 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

The Board of Directors respectfully submits to the 2026 Annual General Meeting of 
Shareholders (AGM) for consideration and approval of the 2025 profit distribution and 
distribution of shares from the equity capital source Plan, details as follows: 

No. CRITERIA Amount (VND) 

I THE 2025 PROFIT DISTRIBUTION PLAN 

1 Profit before corporate income tax  5,253,534,207,959 

2 Corporate income tax to be paid 1,071,300,143,221 

3 Profit after corporate income tax [(3)=(1)-(2)] 4,182,234,064,738 

4 Establishment of funds in accordance with regulations 794,624,472,300 

4.1 - Capital supplementary reserve fund 418,223,406,474 

4.2 - Financial contingency fund 376,401,065,826 

5 Other funds 67,528,021,316 

5.1 - Development investment fund 3,764,010,658 

5.2 - Scientific research and training fund 3,764,010,658 

5.3 - Reward fund 50,000,000,000 

5.4 - Welfare fund 10,000,000,000 

6 Undistributed profits in 2025 [(6)=(3)-(4)-(5)] 3,320,081,571,122 

7 Form of profit distribution Shares 

II 
DISTRIBUTION OF SHARES FROM THE EQUITY CAPITAL SOURCE 
PLAN 

 Equity capital_Undistributed accumulated profits: 

1 
Undistributed accumulated profits on 31/12/2025 
(consolidated separately audited Financial Statements for 
2025) (after fund allocations) 

3,628,084,581,245 

1.1 Undistributed accumulated profits used to distribute shares (*) 3,320,072,960,000 

1.2 Remaining undistributed accumulated profits 308,011,621,245 

NAM A BANK – HEAD OFFICE 
201-203 Cach Mang Thang Tam, Ban Co Ward, HCMC 
[T] 028 3929 6699 - [F] 028 3929 66 88 
[Hotline] 1900 6679 - [W] www.namabank.com.vn 
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No. CRITERIA Amount (VND) 

 Equity capital_Additional reserve fund of charter capital: 

2 Capital supplementary reserve fund on 31/12/2025 
(consolidated  separately audited Financial Statements 
for 2025) 

850,475,627,177 

2.1 Capital supplementary reserve fund to distribute shares  111,300,000,000 

2.2 Remaining additional reserve fund of charter capital 739,175,627,177 

3 THE TOTAL AMOUNT OF SHARES DISTRIBUTION 
[(3)=(1.1)+(2.1)] 3,431,372,960,000 

=> Shares Distribution Ratio 20.00% 

Note: 

− (*) The profit from the stock distribution is the actual amount used after rounding the 
number of shares as per regulations (lower than the expected amount of VND 
3,320,072,960,000). 

− Consolidated audited financial statements for 2025: 

• Accumulated profits (after deducting other funds): VND 3,628,084,581,245. 

• Capital supplementary reserve fund: VND 859,979,038,222. 

Respectfully submitted./. 

 
Recipients: 
- Nam A Bank’s Shareholders; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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No. : 460/2026/TTQT -NHNA 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

   
 
 

Ho Chi Minh City, March 20th, 2026 
 

PROPOSAL 
ON THE SELECTION OF THE INDEPENDENT AUDIT FIRM FOR 2027 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 
 

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 2024 

and the implementing, amending and supplementing documents; 

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17th, 2020 and the 

implementing, amending and supplementing documents; 

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26th, 2019 and 

the implementing, amending and supplementing documents; 

- Pursuant to Circular No. 51/2024/TT-NHNN dated November 29th, 2024 , issued by the 

State Bank of Vietnam (SBV) on prescribing independent audit of commercial banks, 

non-bank credit institutions, microfinance institutions, and foreign bank branches; 

- Pursuant to the list of approved auditing firms authorized to perform audits for public 

interest entities in the securities sector as announced by the State Securities Commission; 

Following the list of auditing firms approved by the 2025 Annual General Meeting of 

Shareholders (AGM), the Board of Directors (BOD) has decided to select Ernst & Young 

Vietnam Limited Company to conduct the review of the interim Financial Statements, audit 

the Financial Statements, the internal control system activities regarding the internal 

evaluation of capital adequacy and for the preparation and presentation of financial 

statements at Nam A Commercial Joint Stock Bank (Nam A Bank) in 2026. 

For the 2027 fiscal year, the BOD respectfully submits to the AGM for approval the 

selection of KPMG Vietnam Limited Liability Company as the independent audit firm to 

perform the review of the interim financial statements, the audit of the annual financial 

statements, and the assurance services over the effectiveness of the internal control system 

relating to the preparation and presentation of the financial statements of Nam A Bank, 

ensuring full compliance with current legal requirements. 
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 The BOD further requests that the AGM authorize and empower the BOD to take all 

necessary actions to effectively coordinate with KPMG Vietnam Limited Liability Company 

in conducting the audit, in accordance with applicable laws, the Bank’s Charter, and ensuring 

the financial efficiency of Nam A Bank 

The BOD will report the results of the selection at the next AGM. 

Respectfully submitted./. 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 

 

Tran Ngo Phuc Vu 
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 SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

  

  

No.: 461/2026/TTQT-NHNA                            Ho Chi Minh City, March 20th, 2026 
 

PROPOSAL                                                                                                    
ON THE OPERATING BUDGET OF THE BOARD OF DIRECTORS 

AND THE BOARD OF SUPERVISORS FOR THE FISCAL YEAR 2026 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 

2024 and the implementing, amending and supplementing documents; 

− Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17th, 2020 and 

the implementing, amending and supplementing documents; 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank; 

In 2025, both the global and domestic economies continued to face unpredictable 
fluctuations arising from heightened uncertainties and systemic risks. These challenges 
exerted significant pressure on socio‑economic activities, particularly in the financial–

banking sector, directly affecting the recovery process and the sustainable growth targets 
of many economies. In this context, financial institutions were required to proactively 
adapt, enhance risk management capabilities, and maintain stability to effectively support 
economic development.  

With determination and a strong sense of responsibility, the Board of Directors 
(BOD) and the Board of Supervisors (BOS) continued to manage and oversee the 
operations of Nam A Bank in a stable, safe, and efficient manner. The operating budget 
and remuneration of the BOD and the BOS were utilized for the aforementioned purposes 
and did not exceed the plan approved by the 2025 Annual General Meeting of 
Shareholders (AGM). 

Entering the fiscal year 2026, the economic outlook is expected to remain volatile, 
complex, and difficult to predict, thereby increasing pressure on macroeconomic 
management. To achieve the objectives entrusted by the AGM, strengthening 
macroeconomic analysis and forecasting capabilities, improving governance quality, and 
enhancing supervisory effectiveness remain key priorities of the BOD and the BOS in 
2026. Therefore, the BOD respectfully submits to the 2026 AGM for approval: 

− The operating budget (including remuneration, bonuses, benefits, and other 
expenses) of the BOD and the BOS for the fiscal year 2026 shall be 3% of the 
consolidated profit before tax of 2026, with a minimum amount of VND 20 billion. 

NAM A BANK – HEAD OFFICE 
201-203 Cach Mang Thang Tam, Ban Co Ward, HCMC 
[T] 028 3929 6699 - [F] 028 3929 66 88 
[Hotline] 1900 6679 - [W] www.namabank.com.vn 
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− The accounting treatment of the operating budget shall comply with prevailing laws 
and regulations. 

This serves as an essential basis enabling the BOD and the BOS to fulfill their 
assigned duties, ensuring that Nam A Bank continues to operate safely, efficiently, and 
sustainably, while safeguarding the best interests of shareholders. 

 Respectfully submitted./. 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

 

 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 
 

(signed) 
 
 
 

Tran Ngo Phuc Vu 



1 
Documents of the 2026 Annual General Meeting of Shareholders – Nam A Bank 

 SOCIALIST REPUBLIC OF VIETNAM        
Independence – Freedom – Happiness 

  

  

No.: 462/2026/TTQT -NHNA                        Ho Chi Minh City, March 20th, 2026 

PROPOSAL                                                                                                                 
ON THE AMENDMENTS AND SUPPLEMENTS TO THE CHARTER OF 

NAM A COMMERCIAL JOINT STOCK BANK 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 2024 

and the implementing, amending and supplementing documents (Law on Credit 

Institutions); 

− Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17th, 2020 and the 

implementing, amending and supplementing documents (Law on Enterprises); 

− Pursuant to Decree No. 135/2025/NĐ-CP dated June 12th, 2025 on the financial regime 

applicable to credit institutions, foreign bank branches, and the financial supervision and 

assessment of the investment efficiency of State capital at wholly State‑owned credit 

institutions and credit institutions with State capital (Decree No. 135/2025/NĐ-CP); 

− Pursuant to Circular No. 34/2024/TT-NHNN providing regulations on the reissuance of 

Licenses, and the supplementation of operational contents into the Licenses for the 

establishment and operation of commercial banks, foreign bank branches, and 

representative offices in Vietnam of foreign credit institutions and other foreign 

organizations conducting banking activities (Circular No. 34/2024/TT-NHNN); 

The Board of Directors (BOD) of Nam A Commercial Joint Stock Bank (Nam A Bank) 
respectfully submits to the 2026 Annual General Meeting of Shareholders (AGM) for 
consideration and approval the amendments and supplements to the Charter of Nam A Bank 
with the following contents: 

No. 
Article/Cla
use to be 
amended 

Current Charter 
Provision 

Amended / 
Supplemented Provision 

Basis / 
Reason for 

Amendment 

1.  Point c, 
Clause 1, 
Article 1 – 
Interpretati
on of Terms 

c. “Dividend” means an 
amount of net profit to pay 
for each Share in cash or 
using other assets from the 
remaining profits of Nam 

c. “Dividend” means the 

amount of after‑tax profit 

paid for each share in cash 
or other assets. 

Adjusted 
pursuant to 
Clause 5, 
Article 4 of 
the Law on 

NAM A BANK – HEAD OFFICE 
201-203 Cach Mang Thang Tam, Ban Co Ward, HCMC 
[T] 028 3929 6699 - [F] 028 3929 66 88 
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No. 
Article/Cla
use to be 
amended 

Current Charter 
Provision 

Amended / 
Supplemented Provision 

Basis / 
Reason for 

Amendment 

A Bank after fulfilling 
financial obligations. 

Enterprises as 
amended and 
supplemented. 

2.  Clause 3 
Article 2. 
Name, 
form, head 
office, 
branches, 
transaction 
offices, 
representat
ive offices, 
non-
business 
units, 
wholly‑own

ed foreign 
bank, and 
operating 
duration of 
Nam A 
Bank 

3. Registered head office 
of the Bank: 

- Address: 201-203 Cach 
Mang Thang Tam, Ward 
4, District 3, Ho Chi Minh 
City 

- Telephone: (84.28) 3 929 
6699 

- Fax:  

(84.28) 3 929 6688 

- Email: 
namabank@namabank.co
m.vn 

- Website: 

www.namabank.com.vn 

3. Registered head office 
of the Bank: 

- Address: 201-203 Cach 
Mang Thang Tam, Ban Co 
Ward, Ho Chi Minh City. 

- Telephone: (84.28) 3 929 
6699 

- Fax:  

(84.28) 3 929 6688 

- Email: 

namabank@namabank.co
m.vn 

- Website: 

www.namabank.com.vn 

Revised to 
reflect the new 
administrative 
boundaries. 

3.  Clause 2 
Article 13. 
Changes to 
Charter 
Capital 

2. Nam A Bank's Charter 
Capital may be increased 
from the following 
sources:  

a. The Capital 
supplementary reserve 
fund; Surplus equity fund, 
residual earnings fund and 
other funds as provided in 
accordance with the 
provisions of Laws;   

b. Public offering or 
private placement of 
shares;  

c. Conversion of 
convertible bonds into 
ordinary shares; 

2. The charter capital of 
Nam A Bank may be 
increased from the 
following sources: 

a. The Capital 
supplementary reserve 
fund, the development 
investment fund, share 
premium, undistributed 
accumulated earnings, and 
other funds in accordance 
with the law; 

b. Public offering of 
shares, private placement 
of shares; 

c. Conversion of 
convertible bonds into 
ordinary shares; 

Adjusted 
pursuant to 
Point b, 
Clause 1, 
Article 19 of 
Circular No. 
34/2024/TT-
NHNN. 
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No. 
Article/Cla
use to be 
amended 

Current Charter 
Provision 

Amended / 
Supplemented Provision 

Basis / 
Reason for 

Amendment 

d. Capital provided by 
owners and capital 
contributors; 

e. Other sources in 
accordance with the 
provisions of Laws. 

d. Capital provided by 
owners and capital 
contributors, and 
additional capital 
contributed by new 
capital‑contributing 

members; 

e. Other sources as 
prescribed by law.  

4.  Article 14 – 
Operating 
Capital of 
Nam A 
Bank 

1. Equity capital:  

a. Charter capital; 

b. Differences due to asset 
revaluation and exchange 
rate differences as 
prescribed by Laws; 

c. Surplus equity; 

d. The capital 
supplementary reserve 
funds, professional 
development investment 
funds, financial 
contingency funds; 

e. Undistributed profits; 

f. Other capital legally 
owned by credit 
institutions and foreign 
bank branches. 

2. Mobilized capital: 

a. Capital mobilized from 
deposits of organizations 
and individuals; 

b. Capital received for 
investment trust; 

c. Loans from domestic 
and foreign credit and 
financial institutions; 

d. Loan capital from State 
Bank; 

1. Equity capital:  

a. Charter capital; 

b. Differences due to asset 
revaluation and exchange 
rate differences  

c. Surplus equity; 

d. The capital 
supplementary reserve 
funds, financial 
contingency funds, 
development investment 
funds; 

e. Undistributed 
accumulated profits and 
unhandled accumulated 
losses; 

f. Other capital legally 
owned by Nam A Bank. 

2. Mobilized capital: 

a. Capital mobilized from 
deposits and capital 
mobilized through 
issuance of certificates of 
deposit and bonds; 

b. Capital received for 
investment trust; 

c. Loans from credit 
institutions, financial 
institutions, and other 
organizations and 

Adjusted 
pursuant to 
Article 4 of 
Decree No. 
135/2025/NĐ‑

CP 
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No. 
Article/Cla
use to be 
amended 

Current Charter 
Provision 

Amended / 
Supplemented Provision 

Basis / 
Reason for 

Amendment 

e. Issuance of valuable 
papers. 

3. Other capital in 
accordance with the 
provisions of Laws. 

individuals domestically 
and internationally; 

d. Loan capital from State 
Bank pursuant to 
applicable laws. 

3. Other capital in 
accordance with the 
provisions of Laws. 

5.  End of 
Clause 4, 
Article 22 – 
Rights of 
Shareholde
rs 

The request to convene a 
meeting of the General 
Meeting of Shareholders 
must be made in writing 
and must included the 
following content: full 
name, mailing addresses, 
nationalities, and legal 
document numbers of 
individual shareholders; 
name, business 
registration numbers or 
legal document numbers, 
headquarters addresses for 
institutional shareholders; 
quantities of shares and 
time of shares registration 
date of each shareholder, 
total quantity of shares of 
the group and their 
holdings of Nam A Bank; 
the basis and reasons for 
the request to convene the 
General Meeting of 
Shareholders; the 
signatures of the relevant 
shareholders or the request 
document must be 
prepared in multiple 
copies, with each copy 
containing the signature of 
at least one relevant 
shareholder. 
Accompanying the 
request to convene the 

The request to convene a 
meeting of the General 
Meeting of Shareholders 
must be made in writing 
and must included the 
following content: full 
name, mailing addresses, 
nationalities, and legal 
document numbers of 
individual shareholders; 
name, business 
registration numbers or 
legal document numbers, 
headquarters addresses for 
institutional shareholders; 
quantities of shares and 
time of shares registration 
date of each shareholder, 
total quantity of shares of 
the group and their 
holdings of Nam A Bank; 
the basis and reasons for 
the request to convene the 
General Meeting of 
Shareholders; the 
signatures of the relevant 
shareholders or the request 
document must be 
prepared in multiple 
copies, with each copy 
containing the signature of 
at least one relevant 
shareholder. 
Accompanying the request 
to convene the meeting 

Addition to 
clarify the 
accountability 
of 
shareholders/s
hareholder 
groups when 
requesting to 
convene the 
General 
Meeting of 
Shareholders. 
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No. 
Article/Cla
use to be 
amended 

Current Charter 
Provision 

Amended / 
Supplemented Provision 

Basis / 
Reason for 

Amendment 

meeting must be 
documents and evidence 
regarding the violations of 
the Board of Directors, the 
extent of the violations, or 
decisions that exceed its 
authorities. 

must be documents and 
evidence regarding the 
violations of the Board of 
Directors, the extent of the 
violations, or decisions 
that exceed its authorities. 
Shareholders or groups of 
shareholders shall be fully 
responsible before the law 
for the accuracy and 
truthfulness of the 
documents and evidence 
provided to competent 
authorities, organizations, 
and individuals when 
making the request to 
convene the General 
Meeting of Shareholders. 

6.  Clause 1, 
Article 27 – 
Right to 
Attend the 
General 
Meeting of 
Shareholde
rs 

1. The list of shareholders 
entitled to attend the 
General Meeting of 
Shareholders is based on 
the bank's Register of 
Shareholder. 

The list of shareholders 
entitled to attend the 
General Meeting of 
Shareholders must be 
established no more than 
10 (ten) days before the 
date on which the 
invitation notice of the 
General Meeting of 
Shareholders is sent. Nam 
A Bank must publicly 
announce information 
regarding the 
establishment of the list of 
shareholders entitled to 
attend the General 
Meeting of Shareholders 
at least 20 (twenty) days 

1. The list of shareholders 
entitled to attend the 
General Meeting of 
Shareholders is based on 
the bank's Register of 
Shareholder and the 
securities holder register . 

The list of shareholders 
entitled to attend the 
General Meeting of 
Shareholders must be 
established no more than 
10 (ten) days before the 
date on which the 
invitation notice of the 
General Meeting of 
Shareholders is sent. Nam 
A Bank must publicly 
announce information 
regarding the 
establishment of the list of 
shareholders entitled to 
attend the General 
Meeting of Shareholders at 
least 20 (twenty) days 

Supplemented 
to comply 
with Clause 1, 
Article 141 of 
the amended 
and 
supplemented 
Law on 
Enterprises. 
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No. 
Article/Cla
use to be 
amended 

Current Charter 
Provision 

Amended / 
Supplemented Provision 

Basis / 
Reason for 

Amendment 

before the final 
registration date. 

before the final 
registration date. 

7.  Clause 9, 
Article 46 – 
Compositio
n and Term 
of the 
Board of 
Directors 

9. An individual can only 
be elected as an 
independent member of 
the Board of Directors of 
Nam A Bank for a 
maximum of two (02) 
consecutive terms. 

This provision is removed. Adjusted to 
comply with 
the standards 
and conditions 
applicable to 
independent 
members of 
the Board of 
Directors as 
prescribed in 
Point đ, 

Clause 2, 
Article 41 of 
the Law on 
Credit 
Institutions..  

8.  Clause 3, 
Article 69 – 
Financial 
Regime 

Not yet provided. 3. The General Meeting of 
Shareholders assigns and 
authorizes the Board of 
Directors to promulgate 
the Financial Regulation 
of Nam A Bank in 
accordance with 
applicable laws from time 
to time. 

Supplemented 
to comply 
with Clause 1, 
Article 37 of 
Decree No. 
135/2025/NĐ‑

CP. 

9.  Clause 2, 
Article 70 – 
Distributio
n  of profits 
and Funds 

2. Annually, Nam 
A Bank allocates from 
after-tax profits to 
establish and maintain the 
following funds: 

a. The Capital 
supplementary reserve 
fund is set aside annually 
at the rate of 10% of after-
tax profits. The maximum 
level of this fund must not 
exceed the charter capital 
of Nam A Bank; 

2. Annually, Nam 
A Bank allocates from 
after-tax profits to 
establish and maintain the 
following funds: 

a. The Capital 
supplementary reserve 
fund is set aside annually 
at the rate of 10% of after-
tax profits. The maximum 
level of this fund must not 
exceed the charter capital 
of Nam A Bank; 

Supplemented 
pursuant to 
Clause 4, 
Article 27 of 
Decree No. 
135/2025/NĐ‑

CP. 
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No. 
Article/Cla
use to be 
amended 

Current Charter 
Provision 

Amended / 
Supplemented Provision 

Basis / 
Reason for 

Amendment 

b. Financial contingency 
fund; 

c. Development 
investment fund; 

d. Reward fund; 

e. Welfare fund; 

f. Other reserve funds in 
accordance with the 
provisions of Laws. 

b. Financial contingency 
fund; 

c. Development 
investment fund; 

d. Managers’ Bonus Fund; 

e. Reward fund; 

f. Welfare fund; 

g. Other reserve funds in 
accordance with the 
provisions of Laws. 

10.  Clause 2, 
Article 75 – 
Seal of Nam 
A Bank 

2. The Board of Directors 
decides on the class, 
quantity, form and content 
of the seal of Nam A 
Bank, branches and 
transaction offices of Nam 
A Bank. 

2. The Board of Directors 
decides on the class, 
quantity, form and content 
of the seal of Nam A Bank, 
branches, transaction 
offices and representative 
offices of Nam A Bank. 

Supplemented 
to align with 
the 
organizational 
structure of 
Nam A Bank. 

The BOD respectfully reports to and submits to the AGM for consideration and approval 
the amendments and supplements to the Charter of Nam A Bank, and concurrently authorizes 
the BOD to carry out the necessary procedures and execute relevant documents to complete the 
amendments and supplements to the Charter of Nam A Bank and to report to the competent 
State authorities in accordance with applicable regulations. 

Respectfully submitted./. 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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NAM A BANK – HEAD OFFICE 
201-203 Cach Mang Thang Tam, Ban Co Ward, HCMC 
[T] 028 3929 6699 - [F] 028 3929 66 88 
[Hotline] 1900 6679 - [W] www.namabank.com.vn 

No. : 463/2026/TTQT-NHNA 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

   
 
 

     Ho Chi Minh City, March 20th, 2026 

PROPOSAL 
ON THE INCREASE OF CHARTER CAPITAL IN 2026 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS  

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated  January 18th, 2024 
and the implementing, amending and supplementing documents; 

− Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17th, 2020 and the 
implementing, amending and supplementing documents; 

− Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26th, 2019 and 
the implementing, amending and supplementing documents; 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank. 

The Board of Directors (BOD) respectfully reports to the 2026 Annual General Meeting 
of Shareholders (AGM) on the implementation results of the charter capital increase under 
the 2025 Charter Capital Increase Plan and the 2026 Charter Capital Increase Plan as follows: 

I. Report on the implementation result of the 2025 Charter Capital Increase Plan. 

The 2025 Annual General Meeting of Shareholders approved the 2025 Charter Capital 
Increase Plan with an additional VND 4,281,376,380,000, raising the charter capital from 
VND 13,725,505,530,000 to VND 18,006,881,910,000. Accordingly, the BOD respectfully 
reports to the General Meeting of Shareholders the results of the implementation of the 2025 
charter capital increase, as follows: 

− Increase of charter capital through issuance of shares to increase share capital 
from equity capital: Nam A Bank completed the issuance of 343,135,927 shares to 
increase share capital from equity capital, corresponding to an additional charter capital 
of VND 3,431,359,270,000, raising the charter capital from VND 13,725,505,530,000 
to VND 17,156,864,800,000. This charter capital amount has been confirmed in writing 
by the competent State authorities: (i) Official Dispatch No. 3746/UBCK-QLCB dated 
July 23, 2025 of the State Securities Commission of Vietnam regarding the document 
reporting the results of issuing shares under the Employee Stock Ownership Plan of 
Nam A Bank; (ii) Decision No. 2933/QĐ-NHNN dated August 06, 2025 issued by the 
State Bank of Vietnam on the amendment of charter capital stated in the Establishment 
and Operation License of Nam A Bank. 

− Increase of charter capital through issuance of shares under the Employee Stock 
Ownership Plan: Due to updates and adjustments in policies and legal regulations 

DOCUMENT NO. 09 
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affecting issuance conditions, the BOD prudently reviewed and decided not to 
implement the ESOP issuance as initially planned. 

II. The 2026 Charter Capital Increase Plan. 

To strengthen financial capacity and meet the business development requirements for 
2026, the BOD respectfully submits to the 2026 AGM for consideration and approval the 
policy on increasing the charter capital in 2026 with the following contents:: 

−  Approval of the 2026 Charter Capital Increase Plan with a maximum additional charter 
capital of VND 5,431,372,960,000, raising the charter capital from VND 
17,156,864,800,000 to VND 22,588,237,760,000, including: 

+ Increase of charter capital through issuance of shares to increase share capital from 
equity capital: maximum VND 3,431,372,960,000, corresponding to 343,137,296 
shares. 

+ Increase of charter capital through issuance of shares under the 2026 Employee 
Stock Ownership Plan (ESOP): maximum VND 1,000,000,000,000, 
corresponding to 100,000,000 shares. 

+ Increase of charter capital through private placement in 2026: maximum VND 
1,000,000,000,000, corresponding to 100,000,000 shares. 

The BOD respectfully submits to the 2026 AGM to authorize the BOD to organize the 
implementation of the charter capital increase contents according to the 2026 Charter Capital 
Increase Plan attached to this Proposal and proactively adjust and change related contents in 
accordance with legal regulations; at the same time, carry out procedures to submit to the 
competent State Agencies for approval of the charter capital increase according to 
regulations and report to the next AGM. 

 
Recipients: 
- Nam A Bank’s Shareholders; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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NAM A BANK – HEAD OFFICE 
201-203 Cach Mang Thang Tam, Ban Co Ward, HCMC 
[T] 028 3929 6699 - [F] 028 3929 66 88 
[Hotline] 1900 6679 - [W] www.namabank.com.vn 

 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

   
 
 

Ho Chi Minh City, ………………  2026 

THE 2026 CHARTER CAPITAL INCREASE PLAN 
(Attached to Proposal No.        /2026/TTQT-NHNA on the increase of charter capital in 

2026 of Nam A Commercial Joint Stock Bank) 

Based on the operational plan and capital requirements for 2026, the Board of Directors 
(BOD) has formulated the 2026 Proposal to increase charter capital of Nam A Commercial Joint 
Stock Bank (Nam A Bank), as follows: 

I. NECESSITY OF ISSUING SHARES TO INCREASE CHARTER CAPITAL 

1. The charter capital increase aims to strengthen financial capacity to meet business 
development requirements and enhance risk management capability toward sustainable 
development; supplement medium- and long-term capital sources and increase resources 
for investment in infrastructure, technology and digital transformation, … 

2. Implement the ESOP program to improve compensation mechanisms, align employees’ 

interests with the Bank’s performance, and retain high-quality personnel. 

II. CHARTER CAPITAL INCREASE PLAN IN 2026 

1. Current charter capital of Nam A Bank: 

The current charter capital of Nam A Bank is VND 17,156,864,800,000, corresponding to 
1,715,686,480 shares. All outstanding shares are ordinary shares (no preference shares and 
no treasury shares), including: 

+ Ordinary shares: 1,715,686,480 shares 

+ Preference shares: 0. 

+ Treasury shares: 0. 

2. Expected additional charter capital and charter capital after increase: 

− Total expected increase: maximum VND 5,431,372,960,000, corresponding to 
543,137,296 shares, including: 

+ Issuance from equity capital: maximum VND 3,431,372,960,000, corresponding to 
343,137,296 shares; 

+ Issuance under 2026 ESOP: maximum VND 1,000,000,000,000, corresponding to 
100,000,000 shares; 

+ Private placement: maximum VND 1,000,000,000,000, corresponding to 
100,000,000 shares. 

− Charter capital after increase: VND 22,588,237,760,000, corresponding to 
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2,258,823,776 shares. 

III. CHARTER CAPITAL INCREASE PLAN IN 2026 
1. Forms of issuance 

− Issuance of shares to increase share capital from equity capital. 

− Issuance of shares under the Employee Stock Ownership Plan. 

− Private placement of shares. 

2. Issuance sequence: 

Nam A Bank shall implement the issuance procedures in the following order: 

i. Issuance of shares to increase share capital from equity capital in 2026. 

ii. With respect to the issuance of shares under the 2026 Employee Stock Ownership 
Plan (ESOP) and the private placement of shares: the General Meeting of 
Shareholders authorizes the Board of Directors to consider implementing such 
issuances concurrently or in an appropriate sequence, depending on actual 
conditions at the time of issuance, in order to ensure the interests of the Bank’s 

shareholders. 

3. Issuance Plan: 

− Share Name: Shares of Nam A Commercial Joint Stock Bank. 

− Share Type: Ordinary shares. 

− Currency of Issuance: Vietnamese Dong (VND). 

− Par value: VND 10,000 /share. 

− Total number of shares expected to be issued: 543,137,296 shares. 

− Total par value: VND 5,431,372,960,000. 

− The specific release sequence and plan are as follows: 

❖ Issuing shares to increase share capital from equity capital: 

+ Number of outstanding shares of Nam A Bank: 1,715,686,480 shares 

+ Number of shares expected to be issued: 343,137,296 shares. 

+ Total par value: VND 3,431,372,960,000. 

+ Issuance rate: 20% (343,137,296 shares ÷ 1,715,686,480 shares). 

+ Handling of fractional shares: additional shares issued to shareholders will be 
rounded down to the nearest whole unit. Fractional shares arising from rounding 
(if any) will be canceled. 

For Example: On the record date, Shareholder A holds 189 shares. The number of 
shares to be received is 37.8 shares (= 189 × 20%). After rounding down, 
Shareholder A will receive 37 shares. The fractional share of 0,8 will be canceled. 

+ Issuance subjects: existing shareholders listed on the record date will receive 
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additional shares as per the BOD’s Resolution. 

+ Issuance capital: from undistributed accumulated earnings and the reserve fund for 
supplementing charter capital, based on the audited financial statements of Nam A 
Bank for the year 2025, specifically as follows: 

No. Items 

Figures as of 
31/12/2025 

according to 
Interim seperate 

Audited Financial 
Statements    

(VND) 

Figures as of 
31/12/2025 

according to 
Consolidated 

Audited Financial 
Statements     

(VND) 

Amount utilized 
for charter 

capital increase 
(VND) 

1 
Capital supplementary 
reserve  

 850,475,627,177  859,979,038,222  111,300,000,000 

2 Surplus equity  62,989,081   62,989,081   -    

3 
Retained earnings 
(after deducting other 
funds) 

3,628,084,581,245 3,628,084,581,245 3,320,072,960,000 

3.1 

Profit amount utilized 
for shares issuance to 
increase share capital 
from equity captital 

3,320,072,960,000 3,320,072,960,000 3,320,072,960,000 

3.2 Residual earnings 308,011,621,245 308,011,621,245  -    

4 Other Funds 1,706,733,667,517 1,725,740,489,603  -    

4.1 Financial reserve 1,674,809,633,433 1,693,816,455,519  -    

4.2 
Development investment 
fund 

 15,938,718,910   15,938,718,910   -    

4.3 
Science and training 
research fund 

 15,985,315,174   15,985,315,174   -    

Amount utilized for charter capital increase 3,431,372,960,000 

+ Expected issuance time: in quarter 2/2026, upon obtaining approval from the SBV 
and the State Securities Commission (SSC). 

+ Expected completion time: as prescribed in the Approval Document of the 
competent State Agencie, expected in quarter 2 or quarter 3/2026. 

+ Expected number of shares outstanding after completion of the issuance of shares 
to increase share capital from equity capital: 2,058,823,776 shares. 

+ List of shareholders holding 5% or more of voting shares and charter capital at the 
time of approval of the Charter Capital Increase Plan and as projected after 
completion of the issuance of shares to increase share capital from equity capital: 
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Details are provided in Appendix 01 attached hereto. 

+ List of investors expected to become major shareholders after completion of the 
issuance of shares to increase share capital from equity capital: None. 

+ List of shareholders and their related persons holding 15% or more of charter 
capital at the current time and as projected after completion of the issuance of 
shares to increase share capital from equity capital: None.). 

❖ Issuing shares under the Employee Stock Ownership Plan of Nam A Bank: 

+ Number of shares expected to be issued: 100,000,000 shares. 

+ Issuance ratio: 

• For charter capital after completion of the issuance of shares to increase 
share capital from equity capital: 4.857% (100,000,000 shares ÷ 
2,058,823,776 shares). 

• For charter capital after completion of the private placement (in case Nam 
A Bank conducts the private placement first): 4.632% [100,000,000 shares 
÷ (2,058,823,776 shares + 100,000,000 shares)]. 

The issuance of shares under the 2026 ESOP, at the time of issuance, shall 
comply with Clause 2 Article 64 of Decree No. 155/2020/ND-CP dated 
December 31st, 2020 of the Government detailing the implementation of a 
number of articles of the Law on Securities No. 54/2019/QH14 dated November 
26th, 2019, which stipulates: “2. The total number of shares issued under the 

program in each 12-month period must not exceed 5% of the company’s 

outstanding shares.” 

+ Total par value: VND 1,000,000,000,000. 

+ Issuance price: At par value (VND 10,000/share). 

+ Issuance subjects: Officers and employees of Nam A Bank and its subsidiaries 
(Employees). 

+ Standards for employees eligible to participate in the 2026 ESOP Program and 
principles for determining the number of shares allocated to each employee: 
Details are provided in Appendix 02 (Regulation on the issuance of shares under 
the employee stock ownership plan of Nam A Commercial Joint Stock Bank in 
2026) attached hereto. 

+ Transfer Restrictions: Shares issued under the ESOP Program are subject to 
transfer restrictions of 100% of the shares within 01 (one) year from the end date 
of issuance and 50% of the shares in the following year. 

+ Issuance Purposes: 

• To reward employees with outstanding achievements. 

• To align employee benefits with Nam A Bank's performance. 
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• To attract and retain qualified employees for senior leadership positions. 

+ Handling of undistributed shares: in the event that an employee declines to 
purchase or purchases fewer shares than the number of shares he/she is entitled to, 
or if between the time the BOD approves the list of employees eligible to 
participate in the 2026 ESOP Program and the time the SSC announces the receipt 
of complete issuance documentation, an employee no longer meets the eligibility 
criteria for participation in the 2026 ESOP Program, the BOD shall have full 
authority to allocate such shares to other employees who satisfy the eligibility 
criteria for purchasing ESOP shares in accordance with Article 6 of the attached 
ESOP Regulations. The offering price and transfer‑restriction conditions 

applicable to these shares shall be the same as those applied to shares offered to 
employees under the 2026 ESOP Program. In the event the BOD is unable to fully 
allocate such shares, the remaining unissued shares shall be cancelled and the 
issuance shall be concluded. 

+ Share buyback terms and resale of repurchased shares: Details are provided in 
Appendix 02 attached hereto. 

+ Expected issuance time: Quarter 2 or Quarter 3/2026, upon receipt of written 
approval from the SBV and the SSC. 

+ Expected completion time: In accordance with the License/Approval Document of 
the competent State authorities, expected in Quarter 3 or Quarter 4/2026. 

+ Information on ESOP issuances of Nam A Bank within the most recent 12 months: 
None. 

+ List of shareholders holding 5% or more of voting shares and charter capital at the 
time of approval of the Charter Capital Increase Plan and as projected after 
completion of the 2026 ESOP issuance: Details are provided in Appendix 01 
attached hereto. 

+ List of investors expected to become major shareholders after completion of the 
2026 ESOP issuance: None. 

+ List of shareholders and their related persons holding 15% or more of charter capital 
at the current time and as projected after completion of the 2026 ESOP issuance: 
None. 

❖ Private placement of shares: 

+ Purpose of the private placement: To strengthen financial capacity and supplement 
capital for Nam A Bank’s business operations. 

+ Expected number of shares to be offered: 100,000,000 shares. 

+ Issuance ratio: 

• Compared to charter capital after completion of the issuance of shares to 
increase share capital from equity capital: 4.857% (100,000,000 shares ÷ 
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2,058,823,776 shares). 

• Compared to charter capital after completion of the 2026 ESOP issuance (in 
case the ESOP issuance is conducted first): 4.632% [100,000,000 shares ÷ 
(2,058,823,776 shares + 100,000,000 shares)]. 

+ Expected par value: VND 1,000,000,000,000. 

+ Pricing principle: The specific offering price shall be determined through direct 
negotiation with investors but shall not be lower than (i) par value and (ii) the book 
value per share of NAB at the most recent time (based on the latest quarterly 
consolidated financial statements immediately preceding the offering). 

+ Investor selection criteria: Organizations and/or individuals in and/or outside 
Vietnam with financial capacity and meeting the criteria for professional securities 
investors in accordance with the Law on Securities. 

+ Number of investors: Fewer than 100 investors. 

+ Transfer restrictions: Shares offered through private placement shall be subject to 
a 100% transfer restriction within 01 (one) year from the end of the offering, except 
for transfers among professional securities investors or transfers pursuant to legally 
effective court judgments, arbitral awards, or inheritance in accordance with law. 

+ Handling of undistributed shares: Any privately placed shares not fully subscribed 
(if any) may be further offered by the BOD to other eligible investors who meet 
the approved investor selection criteria at a price not lower than the offering price 
approved by the BOD, provided that the private placement remains within the 
originally approved scope and complies with shareholding limits under applicable 
laws. 

If, upon expiry of the statutory distribution period, shares remain unsubscribed, 
such unsubscribed shares shall be cancelled and the BOD shall decide to close the 
offering. 

+ Expected issuance time: Quarter 2 or Quarter 3/2026, upon receipt of written 
approval from the SBV and the SSC. 

+ Expected completion time: In accordance with the License/Approval Document of 
the competent State authorities, expected in Quarter 3/2026 or Quarter 4/2026. 

+ List of shareholders holding 5% or more of voting shares and charter capital at the 
time of approval of the Charter Capital Increase Plan and as projected after 
completion of the private placement: Details are provided in Appendix 01 attached 
hereto. 

+ List of investors expected to become major shareholders after completion of the 
private placement: None. 

+ List of shareholders and their related persons holding 15% or more of charter 
capital at the current time and as projected after completion of the private 
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placement: None. 

IV. PLAN FOR UTILIZING PROCREEDS FROM ISSUING SHARES TO 
INCREASE CHARTER CAPITAL  

1. The total proceeds expected to be obtained from the charter capital increase share 
issuance are proposed to be allocated as follows: 

− Procurement of fixed assets and working tools; construction and development of 
facilities for existing and future business units; 

− Supplementing capital for business operations. 

2. The BOD is responsible for balancing and allocating proceeds from capital increases 
effectively, ensuring benefits for Nam A Bank and shareholders. 

V. SHARE OWNERSHIP OF FOREIGN INVESTORS AT THE CURRENT TIME 
AND AS PROJECTED AFTER THE CAPITAL INCREASE 

− Total foreign ownership at the current time: 26,206,641 shares, representing 1.527% of 
charter capital (based on the shareholder list finalized on February 23rd, 2026 provided 
by the Vietnam Securities Depository and Clearing Corporation). 

− Total foreign ownership projected after completion of the 2026 Charter Capital Increase 
Plan: up to 131,447,969 shares, representing 5.819% of charter capital. 

The total foreign ownership in Nam A Bank shall not exceed 30% of the charter capital 
of a Vietnamese commercial bank in accordance with Clause 5 Article 7 of Decree No. 
01/2014/ND-CP dated January 3rd, 2014 of the Government and the implementing, 
amending and supplementing documents. 

VI. EXPECTED FINANCIAL INDICATORS POST-ISSUANCE 

   Unit: Billion VND 

Seq Criterias 
Dec 31st, 

2025 
Dec 31st, 

2026 
Increase/ 
Decrease 

1 Charter capital 17,157 22,588 5,431 

2 Total assets 418,333 480,000 61,667 

3 Profit before tax 5,254 6,200 946 

4 Return on average assets (ROAA) 1.22% 1.10% -0.12% 

5 Return on average equity (ROAE) 19.20% 18.43% -0.77% 

6 Non-performing loans ratio 2.15% 
Not 

exceeding 
2.5% 

 

VII. AUTHORIZATION MATTERS 

− The Board of Directors respectfully submits to the General Meeting of Shareholders for 
approval of the full contents of the 2026 Charter Capital Increase Plan and the 
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Regulation on the issuance of shares under the employee stock ownership plan of Nam 
A Commercial Joint Stock Bank in 2026, and at the same time requests that the General 
Meeting of Shareholders assign and authorize the Board of Directors to fully decide on 
all matters related to the implementation and execution of the 2026 Charter Capital 
Increase Plan in compliance with applicable laws and in a manner that safeguards the 
interests of the Bank’s shareholders, including but not limited to the following: 

− Deciding on the appropriate timing for the issuance of shares to increase share capital 
from equity capital, the issuance of shares under the 2026 ESOP, and the issuance of 
shares through private placement in accordance with the 2026 Charter Capital Increase 
Plan; 

− Deciding on the record date for finalizing the list of shareholders entitled to exercise 
their rights, after obtaining written approval from the competent State authorities; 

− Deciding on the list of employees eligible to participate in the 2026 ESOP in accordance 
with the standards approved by the General Meeting of Shareholders; 

− Determining the number of shares to be allocated to each employee in accordance with 
the principles approved by the General Meeting of Shareholders; 

− Deciding on the specific list of professional securities investors and the number of shares 
to be offered to each investor in the private placement; and deciding on adjustments to 
such list depending on actual negotiation circumstances and the capacity of investors at 
each time; 

− Deciding on the specific offering price at the time of the offering based on negotiation 
and agreement with investors in the private placement and in accordance with the pricing 
principles approved by the General Meeting of Shareholders; 

− Deciding on measures to ensure that the share issuance complies with regulations on 
foreign ownership limits; 

− Deciding on the balancing and allocation of proceeds from the capital increase in 
accordance with the approved offering purposes and use-of-proceeds plan, ensuring 
efficiency and the interests of the Bank and its shareholders; 

− Deciding on changes to the use-of-proceeds plan and the proceeds from the private 
placement where the value of such changes is less than 50% of the capital or proceeds 
from the private placement, and reporting such changes (if any) to the General Meeting 
of Shareholders at the nearest meeting; 

− Deciding on the supplementation, amendment, completion and explanation of all 
matters and contents of the charter capital increase plan (including matters not yet 
presented in the plan) as required by competent State authorities and/or for compliance 
with applicable laws, and signing relevant documents for the purpose of implementing 
the charter capital increase; 

− Deciding on amendments to provisions relating to charter capital, shares and stocks in 
the Charter of Nam A Bank in accordance with the actual charter capital after 
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completion of the share issuance; 

− Carrying out procedures for amending the Establishment and Operation License; 
registering additional depository and additional listing with competent State authorities 
after completion of the issuance in accordance with applicable laws; 

− Assigning the Board of Directors to consider and select consulting firms and proactively 
implement tasks related to the share issuance in compliance with legal regulations; 

− Deciding on other arising matters in order to complete the implementation of the charter 
capital increase.. 

Respectfully submitted./. 

 
Recipients: 
- Nam A Bank’s Shareholders; 
- BOD, BOS; 
- Archived: Office of the BOD. 

 

  

ON BEHALF OF THE BOARD OF DIRECTORS  
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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APPENDIX 01 

LIST OF SHAREHOLDERS HOLDING 5% OR MORE OF THE VOTING SHARE 
CAPITAL AND OF THE CHARTER CAPITAL AT THE TIME OF APPROVAL OF 
THE CHARTER CAPITAL INCREASE PLAN AND AS PROJECTED AFTER THE 

CHARTER CAPITAL INCREASE 

(Attached to Proposal No. …/2026/TTQT-NHNA on the increase of charter capital in 2026 
of Nam A Commercial Joint Stock Bank) 

 

1. List of shareholders holding 5% or more of the voting share capital(1) and of the charter 
capital at the time of approval of the Charter Capital Increase Plan and as projected 
after completion of the issuance of shares to increase share capital from equity capital 
in 2026: 

No. 
Share 

holder’s 

Name 
Address 

Enterprise 
Registration 

Certificate No., 
Issue Date, 

Issuing 
Authority 

Legal 
Representative 

Current 
Ownership Ratio 
of Voting Shares 

and of the charter 
capital at the time 
of approval of the 
Charter Capital 

Increase Plan 

Expected 
Ownership Ratio 
of Voting Shares 

and after 
completion of the 

issuance of 
shares to increase 

share capital 
from equity 

capital 

1 

Pacific 
Dragon 

Company 
Limited 

600 Dien 
Bien Phu, 

Binh Thanh 
Ward, 
HCMC 

No. 
0301835179 

issued by 
HCMC 

Department of 
Planning and 
Investment on 
first issuance 
date Oct 07th, 

1999 

Ha Hoc Duy 
ID No. 

068089000203 
issued by 

Department of 
Social Security 
Administration 
on Dec 22nd , 

2021 

9.092% 9.092% 

2 Related persons of Pacific Dragon Co., Ltd. holds shares 
in Nam A Bank. 

None None 

(1) All outstanding shares of Nam A Bank are ordinary shares (there are no preference shares 
and no treasury shares). Accordingly, 100% of the charter capital of Nam A Bank constitutes 
voting share capital. 

2. List of shareholders holding 5% or more of the voting share capital and of the charter 
capital at the time of approval of the Charter Capital Increase Plan and as projected 
after completion of the issuance of shares ESOP in 2026 and private placement of shares: 

2.1  In the case that Nam A Bank issues shares under the ESOP Program in 2026 first, and 
then conducts a private placement of shares later: 



13 
Documents of the 2026 Annual General Meeting of Shareholders – Nam A Bank 

No. 
Share 

holder’s 

Name 

Addres
s 

Enterprise 
Registratio

n 
Certificate 
No., Issue 

Date, 
Issuing 

Authority 

Legal 
Represen

tative 

Current 
Ownership 

Ratio of 
Voting 

Shares and 
of the 

charter 
capital at 

the time of 
approval of 
the Charter 

Capital 
Increase 

Plan 

Expected 
Ownership 

Ratio of 
Voting 

Shares and 
after 

completion 
of the 

issuance of 
shares to 
increase 

share 
capital from 

equity 
capital 

Expected 
Ownership 

Ratio of 
Voting 

Shares and 
after 

completion 
of the 

issuance of 
shares 
ESOP 

Expected 
Ownership 

Ratio of 
Voting 

Shares and 
after 

completion 
of the 

issuance of 
private 

placement 
of shares 

1 

Pacific 
Dragon 

Company 
Limited 

600 
Dien 
Bien 
Phu, 
Binh 
Than

h 
Ward

, 
HCM

C 

No. 
03018351
79 issued 

by 
HCMC 

Departme
nt of 

Planning 
and 

Investmen
t on first 
issuance 
date Oct 

07th, 1999 

Ha Hoc 
Duy 

ID No. 
06808900

0203 
issued by 
Departme

nt of 
Social 

Security 
Administr
ation on 
Dec 22nd 

2021 

9.092% 9.092% 8.671% 8.287% 

2 Related persons of Pacific Dragon Co., 
Ltd. holds shares in Nam A Bank. 

None None None None 

2.2  In the case that Nam A Bank conducts a private placement of shares first, and then issues 
shares under the ESOP Program in 2026 later: 



14 
Documents of the 2026 Annual General Meeting of Shareholders – Nam A Bank 

No. 
Share 

holder’s 

Name 

Addres
s 

Enterprise 
Registratio

n 
Certificate 
No., Issue 

Date, 
Issuing 

Authority 

Legal 
Represen

tative 

Current 
Ownership 

Ratio of 
Voting 

Shares and 
of the 

charter 
capital at 

the time of 
approval of 
the Charter 

Capital 
Increase 

Plan 

Expected 
Ownership 

Ratio of 
Voting 

Shares and 
after 

completion 
of the 

issuance of 
shares to 
increase 

share 
capital from 

equity 
capital 

Expected 
Ownership 

Ratio of 
Voting 

Shares and 
after 

completion 
of the 

issuance of 
private 

placement 
of shares 

Expected 
Ownership 

Ratio of 
Voting 

Shares and 
after 

completion 
issuance of 

shares 
ESOP 
2026 

1 

Pacific 
Dragon 

Company 
Limited 

600 
Dien 
Bien 
Phu, 
Binh 
Than

h 
Ward

, 
HCM

C 

No. 
03018351
79 issued 

by 
HCMC 

Departme
nt of 

Planning 
and 

Investmen
t on first 
issuance 
date Oct 

07th, 1999 

Ha Hoc 
Duy 

ID No. 
06808900

0203 
issued by 
Departme

nt of 
Social 

Security 
Administr
ation on 
Dec 22nd 

2021 

9.092% 9.092% 8.671% 8.287% 

2 Related persons of Pacific Dragon Co., 
Ltd. holds shares in Nam A Bank. 

None None None None 
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APPENDIX 02 

REGULATION ON THE ISSUANCE OF SHARES  

UNDER THE EMPLOYEE STOCK OWNERSHIP PLAN 

OF NAM A COMMERCIAL JOINT STOCK BANK IN 2026  

(Attached to Proposal No.             /2026/TTQT-NHNA on the increase of charter capital 
in 2026 of Nam A Commercial Joint Stock Bank) 

Chapter I 

GENERAL PROVISIONS 

Article 1. Subjects and Scope of Application 

1. This Regulation applies to the issuance of shares under the employee stock ownership 
plan of Nam A Commercial Joint Stock Bank (Nam A Bank) in 2026. 

2. This Regulation applies to all employees of Nam A Bank and its subsidiaries. 

Article 2. Interpretation of Terms and Abbreviations 

In this Regulation, the following words are understood and/or abbreviated as follows: 

1. SSC: State Securities Commission. 

2. CI: Credit institution. 

3. Nam A Bank: Nam A Commercial Joint Stock Bank. 

4. GMS: General Meeting of Shareholders. 

5. BOD: Board of Directors. 

6. ESOP Program 2026: Employee Stock Ownership Plan – issuance of shares under the 
employee stock ownership plan of Nam A Commercial Joint Stock Bank in 2026. 

7. Shares: Securities that confirm the legal rights and interests of the owner to a portion of 
the issuing organization's equity. 

8. ESOP Shares: Shares issued under the ESOP Program. 

9. AMC: Nam A Bank Asset Management Company Limited 

10. Employees: Officers and employees of Nam A Commercial Joint Stock Bank and of 
AMC. 

11. Trade Union: Trade Union of Nam A Commercial Joint Stock Bank. 

12. ESOP Member: An Employee who satisfies the standards of the ESOP Program. 

13. Salary Band: Salary range of internal grade level defined by floor, midpoint and ceiling, 
consisting of 12 levels (from Band 01 to Band 12). 

14. Issuance Closing Date: The date on which the collection of proceeds for the purchase 

of shares by Employees is completed as decided by the BOD. 
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Article 3. Objectives of the ESOP Program 2026 

1. Duly acknowledge and reward Employees with outstanding achievements; 

2. Align Employees’ interests with Nam A Bank’s business performance; 

3. Attract and retain capable Employees in the pool for senior leadership succession. 

Article 4. ESOP Executive Board 

1. ESOP Executive Board comprises the following members: 

- Vice Chairperson of the BOD in charge of Support Sector : Head 

- Chief Executive Officer/Acting Chief Executive Officer : Member 

- Chief Accountant    : Member 

- Chairperson of the Trade Union Executive Board   : Member 

- Director of Human Resources Division   : Member and Secretary 

2. Duties and authorities of the ESOP Executive Board: 

- Implement the ESOP Program according to the issuance plan consistent with the 

contents approved by the General Meeting of Shareholders and this Regulation. 

- Prepare and submit to the BOD for decision: (i) the list of Employees eligible to 
participate in the ESOP Program together with the quantity of shares to be allocated 
to each Employee; (ii) updates, additions and adjustments to the list of Employees 
participating in the ESOP Program, including termination of ESOP membership or 
change of the quantity of shares allocated to Employees participating in the Program; 
(iii) other matters of the ESOP Program as prescribed. 

3. The ESOP Executive Board operates from the effective date of this Regulation and 
automatically terminates its operations after completing the duties under Clause 2 of this 

Article. 

Chapter II 

CONTENTS OF THE ESOP PROGRAM 

Article 5. Information on ESOP Shares 

1. Full name of the issuer: Nam A Commercial Joint Stock Bank. 

2. Name of security: Shares of Nam A Commercial Joint Stock Bank. 

3. Stock code: NAB. 

4. Type of security: Ordinary shares.  

5. Par value: VND 10,000/share. 

6. Total number of shares expected to be issued: 100.000.000 shares (One hundred million 

shares). 

7. Total par value of shares expected to be issued (at par value): VND 1.000.000.000.000 
(One thousand billion VND). 

8. Expected issuance ratio:  
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− Based on the charter capital after completing the share issuance to increase charter 

capital from owners’ equity: 4.857% (100,000,000 shares ÷ 2,058,823,776 shares). 

− Based on the charter capital after completing the private placement of shares (in case 

Nam A Bank completes the private placement before this issuance): 4.632% 

[100,000,000 shares ÷ (2,058,823,776 shares + 100,000,000 shares)]. 

9. Issue price: At par value (VND 10,000 per share). 

10. Issuance method: Issuing shares under the ESOP Program. 

11. Estimated issuance period: in Q2 or Q3/2026, after receiving the approval letter from 
the SSC. 

Article 6. Eligible Persons and Selection Criteria for Participation  

Individuals eligible to purchase shares under the ESOP Program must be Vietnamese 
nationals and satisfy the following standards: 

- Have been officially employed for at least 01 (one) year as at the date of making the 
list of Employees participating in the ESOP Program; 

- Have been recognized with an individual emulation title in 2024 of "Fair" or higher; 

- And not fall into any of the following cases: 

+ Has submitted a resignation application and is awaiting processing; or the 
employee’s managing unit has issued a written proposal to terminate the 
employee’s labor contract. 

+ Is on unpaid leave for a continuous period of at least 06 (six) months within 01 
(one) year up to the date of preparing the list of employees participating in the 
ESOP Program. 

+ Is temporarily suspending the performance of the labor contract, temporarily 
suspended from work/assigned duties/position pursuant to a decision of the 

competent authority; or is absent from work without a legitimate reason. 

+ Is under consideration for disciplinary action based on a written proposal from 
the competent authority, or a disciplinary council has been established, or is 
currently under disciplinary action, or has been subject to labor disciplinary 
measures from the level of Reprimand or higher within 01 (one) year up to the 
date of preparing the list of employees participating in the ESOP Program. 

Article 7. Principles for Determining the number of shares allocated to each Employee 

1. For Employees with Salary Bands 1–7 (or equivalent): The total number of shares 
allocated to employees with Salary Bands from 1 to 7 is 30.000.000 shares. The number 
of shares allocated to each Employee shall be determined according to the following 
formula: 
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Shares allocated 
to each Employee 

= 
Allocation 
Coefficient 

* 
Total number of shares allocated to the group 

Total allocation coefficients of the group 

The allocation coefficient for each Employee is determined based on (1) Salary Band; 
(2) 2025 individual emulation rating; and (3) Seniority of service. 

Allocation Coefficient = (a1) * (b1) * (c1) 

Therein: 

- Coefficient by Salary Band (a1): 

Salary Band 1 2 3 4 5 6 7 

Coefficient 
(a1) 

01 02 03 06 09 12 15 

- Coefficient by 2025 individual emulation rating (b1): 

2025 Rating Fair Good 
Outstadin

g 

Outstandi
ng ≥ 03 

consecutiv
e years 

Outstandi
ng ≥ 05 

consecutiv
e years 

Coefficient 
(b1) 

1,00 1,05 1,10 1,20 1,30 

- Coefficient by Seniority of Service (c1): 

Seniority 
(years) 

01 ≤ N 

< 05 
05 ≤ N 

< 10 
10 ≤ N 

< 15 
15 ≤ N 

< 20 
20 ≤ N 

< 25 
25 ≤ N 

< 30 
30 ≤ N 

Coefficient 
(c1) 

1,00 1,05 1,10 1,15 1,20 1,25 1,30 

2. For Employees with Salary Bands 8–11 (or equivalent):  The total number of shares 
allocated to employees with Salary Bands from 8 to 11 is 70,000,000 shares. The number 
of shares allocated to each Employee shall be determined according to the following 
formula: 

Shares allocated 
to each Employee 

= 
Allocation 
Coefficient 

* 
Total number of shares allocated to the group 

Total allocation coefficients of the group 

The allocation coefficient for each employee is determined based on (1) Salary Band; 
(2) 2025 individual emulation rating and (3) Materiality level. 

Allocation Coefficient = (a2) * (b2) * (c2) 
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- Coefficient by Salary Band (a2): 

Salary Band 8 9 10 11 

Coefficient (a-
2) 

1,00 1,50 2,00 3,00 

- Coefficient by 2025 individual emulation rating (b2): 

2025 Rating Fair Good Outstadin
g 

Outstanding 
≥ 03 

consecutive 
years 

Outstandin
g ≥ 05 

consecutive 
years 

Coefficient (b-

2) 
1,00 1,05 1,10 1,20 1,25 

- Materiality level coefficient by job position (c2):  

Position 
Materiality level coefficient by job position 

(c2) 

Deputy Chief Executive Officer 15 

Chief of Office of the Board of 
Directors 

Chief of Office of the Chief 
Executive Officer 

10 

Other positions 1 

3. Rounding principle: the number of shares allocated to each employee determined 
according to the formulas in Clauses 2 and 3 of this Article shall be rounded down to the 
nearest unit. 

Article 8. Benefits of participating in the ESOP Program 

Employees participating in the ESOP Program will receive the following benefits: 

1. Be entitled to purchase shares in the quantity determined under this Regulation; 

2. Have full authority to decide whether to purchase or refuse to purchase all or a part of 
the shares allocated under the ESOP Program; 

3. Have full rights and obligations of a common shareholder in accordance with law, except 
for the transfer restriction provided in Clause 2 Article 10 of this Regulation. 

Article 9. Allocation of shares 

1. The ESOP Executive Board shall evaluate employees according to Article 6 of this 
Regulation to select those meeting the standards to participate in the ESOP Program.  

2. The ESOP Executive Board shall prepare the selection list and determine the number of 
shares that each ESOP participant may be eligible to purchase in accordance with Article 
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7 of these Regulations, based on the approved subjects, criteria, and principles for 
determining the number of shares for each employee as approved by the GMS and 
submitted to the BOD for approval. 

3. Nam A Bank shall allocate shares to ESOP members within the prescribed time limit 
after obtaining the written approvals of the SSC regarding the reporting document on 
the issuance of shares under the employee stock ownership plan of Nam A Bank. 

Article 10. Restrictions on Transfer 

1. Transfer of the right to purchase ESOP shares: Eligible Employees participating in the 
ESOP Program shall not transfer their rights to purchase shares. 

2. Transfer of ESOP shares: Shares issued under the ESOP Program shall be subject to 
transfer restrictions as follows: 100% of the shares are restricted from transfer for 01 
(one) year from the Issuance Closing Date and 50% of the shares are restricted in the 
subsequent year. 

Article 11. Plan for Handling Unallocated Shares and Odd‑Lot Shares 

1. In the event that an employee declines to purchase or purchases fewer shares than the 
number of shares he/she is entitled to, or if between the time the BOD approves the list 
of employees eligible to participate in the 2026 ESOP Program and the time the SSC 
announces the receipt of complete issuance documentation, an employee no longer 
meets the eligibility criteria for participation in the 2026 ESOP Program, the BOD shall 
have full authority to allocate such shares and the odd‑lot shares (i.e., the surplus shares 
resulting from rounding down when applying the allocation formula) to other employees 

who satisfy the eligibility criteria for purchasing ESOP shares.  

2. The offering price and transfer‑restriction conditions applicable to these shares shall be 

the same as those applied to shares offered to employees under the 2026 ESOP Program.  

3. In the event the BOD is unable to fully allocate such shares, the remaining unallocated 
shares shall be cancelled, and the BOD shall issue a resolution to close the issuance. 

Article 12. Repurchase of Shares issued under the ESOP Program 

1. Cases subject to share repurchase: 

a. During the lock-up period, an ESOP member shall lose ESOP membership and be 
subject to mandatory repurchase (i.e., the ESOP member must sell back) all shares if 

falling into any of the following cases: 

- Violates laws, internal labor regulations, or regulations of Nam A Bank, and Nam A 
Bank has issued a disciplinary decision; 

- Terminates the labor contract with Nam A Bank for any reason (including cases where 
the labor contract expires and is not renewed/re‑signed by Nam A Bank), except for the 

following cases: 

+ Being transferred or reassigned pursuant to a decision of Nam A Bank; 

+ Retirement in accordance with applicable laws; 
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+ Tai nạn, bệnh tật, mất sức lao động không thể tiếp tục làm việc tại Nam A Ba 
Accidents, illness, or loss of working capacity making the employee unable to 
continue working at Nam A Bank; 

+ The ESOP member passes away (all arising rights and obligations shall be inherited 
in accordance with the law). 

b. Depending on each specific case under Point a, Clause 1 of this Article, the ESOP 
Executive Board shall submit to the BOD for decision on whether to terminate or not 
terminate ESOP membership, and whether to repurchase all or part of the ESOP 
member’s shares or not. 

2. Repurchase price of shares: Equal to the offering price. 

3. Handling of repurchased shares: 

Nam A Bank or the Trade Union shall repurchase the shares under Clause 1 of this 
Article and handle them as follows: 

- If Nam A Bank repurchases the shares: Procedures shall be carried out in accordance 
with Clause 6, Article 36 of the Law on Securities 2019. Shares under lock-up 
repurchased by Nam A Bank shall no longer be subject to transfer restrictions; Nam A 

Bank may sell such repurchased shares in compliance with legal requirements. 

- If the Trade Union repurchases the shares: Nam A Bank shall carry out procedures to 
transfer ownership of ESOP shares to the Trade Union. The Trade Union may re‑allocate 

such shares to other ESOP members, provided that all existing restrictions applicable to 
the shares continue to be maintained. The ESOP Executive Board shall coordinate with 
the competent body of the Trade Union to agree on the principles and the list of 

employees selected to receive additional share allocations. 

- The sale of shares repurchased by Nam A Bank shall comply with the prevailing 
securities regulations, ensuring that the disposal is consistent with legal requirements 

from time to time. 

Article 13. Obligations of Employees participating in the ESOP Program 

Employees participating in the program must ensure compliance with the provisions on 
the obligations of common shareholders and the share ownership ratio in Article 62, 
Article 63 of the Law on Credit Institutions 2024 and other relevant legal documents, 

including but not limited to the following obligations: 

1. Obligations to comply with regulations on sources of funds for share purchase: 

- Take legal responsibility for the legality of the sources of funds used for contribution, 
purchase or receipt of transfer of shares under the ESOP Program at Nam A Bank. 

- Not use funds lent by credit institutions or branches of foreign banks, or funds raised 
from corporate bonds issuance, to purchase or receive the transfer of shares under the 

ESOP Program at Nam A Bank. 

- Not contribute capital to, or purchase shares of Nam A Bank in the name of other 
individuals or legal entities in any form, except for entrusted investment as prescribed 
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by law. 

- A shareholder entrusted to invest for other organizations or individuals must provide 
Nam A Bank with information on the ultimate beneficial owner of the shares entrusted 
for investment in Nam A Bank. Nam A Bank may suspend shareholder rights of such 
shareholders in case they fail to provide accurate information on the ultimate beneficial 
owner of the shares. 

2. Obligations to comply with regulations on limits of share ownership: 

- Be responsible for complying with the provisions of the Law on Credit Institutions 2024 
on share ownership limits of a shareholder, and of a shareholder and his/her related 

persons. 

- Be responsible for complying with legal provisions on major shareholders, major 
shareholders and their related persons. 

3. Other related obligations: 

- Fully pay the amount corresponding to the number of shares committed to be purchased 
within the time limit specified by Nam A Bank; be liable for debts and other property 
obligations of Nam A Bank within the scope of contributed share capital. 

- Not withdraw the contributed share capital from Nam A Bank in any form that results 
in a reduction of Nam A Bank’s charter capital, except for cases provided in Article 65 

of the Law on Credit Institutions 2024. 

- Comply with the Charter and internal regulations of Nam A Bank. 

- Comply with resolutions and decisions of the GMS and the BOD. 

- Bear personal liability when acting in the name of Nam A Bank in any form to commit 
violations of law, conduct business and other transactions for self-seeking interests or 
for the benefit of other organizations or individuals. 

- To keep confidential all information provided by Nam A Bank in accordance with the 
law and the Charter of Nam A Bank; to use such information solely for the purpose of 
exercising and protecting his/her lawful rights and interests; and not to disclose, copy, 
or send any information provided by Nam A Bank to any other organization or 
individual. 

- Fully perform information disclosure obligations in accordance with law (if subject to 
disclosure) and take full responsibility for the performance of such disclosure 
obligations. 

- Fully pay taxes and fees under the purchaser’s/shareholder’s responsibility in 

accordance with law (if any). 

- Be solely responsible for seeking information and have full discretion to make purchase 
decisions. 
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Article 14. Procedures for Registration and Payment for shares 

Employees shall complete the registration procedures and make payment for the share 
purchase in accordance with the Notice of the BOD after Nam A Bank receives the 
written confirmation from the SSC regarding the receipt of the issuance reporting dossier 

for the employee stock ownership program of Nam A Bank. 

Chapter III 

IMPLEMENTATION PROVISIONS 

Article 15. Effectiveness 

1. This Regulation shall takes effect from the date they are approved by the 2026 Annual 

General Meeting of Shareholders. 

2. In this Regulation, any reference to or citation of legal grounds shall include any 
amendments, supplements, or replacement legal documents thereof. In the event that any 
provision herein becomes inconsistent with or no longer conforms to applicable legal 
provisions, such provision shall automatically cease to be effective, without prejudice to 
the validity of the remaining provisions of this Regulation. 

3. With respect to any contents of this Regulation that no longer conform to legal 
provisions amended, supplemented, or newly promulgated after the issuance date of this 
Regulation, the relevant provisions of law shall apply directly until this Regulation is 

amended, supplemented, or replaced accordingly. 

4. Matters not mentioned in these Regulations shall be implemented in accordance with 
the relevant provisions of law and other internal regulations of Nam A Bank. 
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No.: 464/2026/TTQT -NHNA 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

 

 

                 Ho Chi Minh City, March 20th, 2026 

PROPOSAL                                                                                                                                  

ON THE LISTING OF BONDS ISSUED TO THE PUBLIC                                   

BY NAM A COMMERCIAL JOINT STOCK BANK 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26th, 2019 and the 

implementing, amending and supplementing documents (Law on Securities); 

− Pursuant to the Decree No. 155/2020/NĐ-CP dated December 31st, 2020 of the 

Government detailing the implementation of several articles of the Law on Securities 

(Decree 155); 

− Pursuant to Decision No. 22/QĐ‑HĐTV dated April 18th, 2025 of the Vietnam Stock 

Exchange on the promulgation of the Regulation on Listing and Trading of Listed 

Securities (“Decision 22”) 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank; 

Pursuant to the above‑mentioned regulations, the bonds issued by Nam A Commercial 

Joint Stock Bank (Nam A Bank) to the public must be registered for listing on the securities 

trading system, and such listing must be approved by the General Meeting of Shareholders 

(GMS) prior to implementation. The Board of Directors (BOD) respectfully submits to the 

GMS for approval the listing of publicly issued bonds with the following contents: 

a. Approval of the listing of bonds (including bonds issued to increase Tier‑2 capital) 

publicly offered by Nam A Bank from 2026 on the securities trading system (currently 

the Stock Exchange) after the completion of each offering, in accordance with the Law 

on Securities and relevant legal regulations; 

b. Approval of assigning and authorizing the BOD to organize, direct, and decide on the 

necessary matters related to the implementation of the above-mentioned bond listing in 

accordance with the contents approved by the GMS, ensuring compliance with applicable 

laws, including: 

- Deciding on the timing of the listing and the number of bonds to be listed based on 

the total number of bonds publicly issued by Nam A Bank; 
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- Carrying out the procedures, determining the contents, executing documents, and 

addressing all matters arising in relation to the listing of Nam A Bank’s bonds on the 

securities trading system in accordance with prevailing laws and the guidance of 

competent State authorities; 

- Deciding on other matters related to the listing of the aforementioned bonds of Nam 

A Bank.  

The BOD shall report the implementation results at the next Annual General Meeting of 

Shareholders.  

Respectfully submitted./. 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 

 



 

 SOCIALIST REPUBLIC OF VIETNAM        
Independence – Freedom – Happiness 

  

 
No.: 465/2026/TTQT-NHNA                           Ho Chi Minh City, March 20th, 2026 

PROPOSAL 
ON CAPITAL CONTRIBUTION, SHARE ACQUISITION AND THE 
ESTABLISHMENT OF A WHOLLY OWNED SINGLE-MEMBER 

LIMITED LIABILITY COMMERCIAL BANK UNDER NAM A 
COMMERCIAL JOINT STOCK BANK AT THE VIETNAM 

INTERNATIONAL FINANCIAL CENTER  

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 2024 
and the implementing, amending and supplementing documents; 

− Pursuant to the Decree No. 329/2025/NĐ-CP dated December 18th, 2025 on licensing 
for establishment and operation of banks, foreign exchange management, anti-money 
laundering, counter-terrorist financing, and prevention of financing of proliferation of 
weapons of mass destruction at the international financial center and the 
implementing, amending and supplementing documents; 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank. 

The Board of Directors (BOD) respectfully submits to the 2026 Annual General Meeting 

of Shareholders (AGM) for consideration and approval the following matters: 

1. Approval in principle for Nam A Commercial Joint Stock Bank (Nam A Bank) to:  

a) Establish or acquire subsidiaries or associates to conduct the following business 
activities: securities underwriting, securities brokerage; management and 
distribution of securities investment fund certificates; securities portfolio 
management and securities trading; financial leasing; insurance;  

b) Establish or acquire subsidiaries or associates operating in the fields of: debt 
management and asset recovery, remittance services, gold trading, factoring, credit 
card issuance, intermediary payment services, credit information services; 

c) Contribute capital or purchase shares in enterprises operating in the fields of: 
insurance, securities, remittance services, gold trading, factoring, credit card 
issuance, consumer lending, intermediary payment services, credit information 
services;  

d) Contribute capital or purchase shares in enterprises operating in other sectors not 
specified in point (c) above in accordance with the laws promulgated from time to 
time.  

e) To establish a wholly owned single-member limited liability commercial bank with 
100% domestic capital (Subsidiary Bank) to operate at the Vietnam International 
Financial Center (VIFC), with the following objectives: 
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- To implement the Bank’s long-term development strategy, expand its international 

financial operations, and carry out business activities within the VIFC. 

- To leverage the preferential tax regime, flexible legal framework, and specific 

operating conditions available at the VIFC in order to optimize business efficiency, 

enhance competitiveness, and strengthen Nam A Bank’s position in both the 

domestic and international markets. 

- To enhance access to and mobilization of international capital, thereby supporting 

Nam A Bank’s international integration strategy and improving its competitive 

capacity. 

- To diversify financial products, services, and the ecosystem provided to customers 

(both corporate and individual) with cross-border transaction needs. 

2. To assign and authorize the BOD to: 

a) Decide on the form, method, sequence, and ratio of capital contribution and share 

acquisition; and to establish or acquire subsidiaries and affiliates in accordance with 

applicable laws.  

b) With respect to the policy on establishing the Subsidiary Bank to operate at the 

VIFC, the BOD shall: (i) decide on the name, charter capital, personnel (including 

the legal representative), and organizational structure of the Subsidiary Bank; (ii) 

study and direct the implementation of an appropriate charter capital plan in 

compliance with applicable laws and VIFC regulations; (iii) organize the completion 

of the application dossier and carry out procedures for obtaining the License for 

Establishment and Operation in accordance with applicable laws and VIFC 

regulations; (iv) implement the subsequent steps for the establishment and operation 

of the Subsidiary Bank in accordance with applicable laws and VIFC regulations. 

The BOD shall report the implementation results at the next AGM. 

Respectfully submitted./. 
 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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 SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

  

 
No.: 466/2026/TTQT -NHNA                        Ho Chi Minh City, March 20th, 2026 

PROPOSAL                                                                                                    
ON THE POLICY TO PARTICIPATE IN 

RESTRUCTURING PEOPLE'S CREDIT FUNDS 
To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 
2024 and the implementing, amending and supplementing documents; 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank. 

In the context of continued unpredictable fluctuations in both global and domestic 
macroeconomic conditions, commercial banks as well as People’s credit funds (PCFs) 

have been facing numerous difficulties and challenges. In response to this situation, the 
State Bank of Vietnam (SBV) has issued various policies aimed at consolidating, 
rectifying, reorganizing, and restructuring weak PCFs, while encouraging commercial 
banks to participate in restructuring these PCFs with the objective of preventing liquidity 
insecurity, safeguarding monetary stability, and avoiding adverse impacts on the credit 
institution system.  

In line with the policy direction of the Government and the SBV, Nam A Commercial 
Joint Stock Bank (Nam A Bank) participated in and successfully handled three People’s 

credit funds placed under special control in Dong Nai Province, for which it received high 
recognition from the SBV. Building on this success, in 2025, Nam A Bank has adopted a 
policy to continue participating in the resolution of a number of People’s credit funds. This 
has contributed to enhancing Nam A Bank’s brand reputation in the financial and monetary 

market, while also clearly demonstrating its responsibility in joining hands to preserve the 
stability of the national banking and financial system. 

The Board of Directors (BOD) respectfully submits to the General Meeting of 
Shareholders for consideration and approval the policy for Nam A Bank to continue 
participating in the restructuring of PCFs, and concurrently authorizes the BOD to select 
and decide on the restructuring plan to be submitted to the SBV for consideration and 
approval. The BOD shall report the implementation results at the next Annual General 
Meeting of Shareholders. 

Respectfully submitted./. 
 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

 
(signed) 

 
 

Tran Ngo Phuc Vu 
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No.: 467/2026/TTQT-NHNA 

 

 
           Ho Chi Minh City, March 20th, 2026 

 
PROPOSAL 

ON THE POLICY TO EXPAND OPERATIONAL NETWORK INTO 
INTERNATIONAL MARKETS 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 
2024 and the implementing, amending and supplementing documents; 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank. 

In the context of increasingly deep international economic integration, business 

activities in Vietnam, particularly those of institutions operating in the banking and 

financial sector, are significantly influenced by globalisation. This trend not only places 

pressure on credit institutions in Vietnam to innovate but also creates opportunities to 

expand operating markets, diversify customer segments, enhance access to capital, and 

strengthen international cooperation. 

The Board of Directors (BOD) recognizes that gradually expanding Nam A 

Commercial Joint Stock Bank’s (“Nam A Bank”) operational network to international 

markets will not only create additional room for business growth but also contribute to 

elevating the Bank’s brand, strengthening its reputation, and demonstrating its governance 

capability in both regional and international markets. The policy on developing an 

overseas operational network was approved by the 2025 Annual General Meeting of 

Shareholders (AGM). However, due to unfavourable market conditions and the need for 

additional time to conduct comprehensive research and assessments on the economic, 

legal, and cultural environments, as well as the compliance requirements of each target 

jurisdiction, the Bank did not implement this initiative in 2025. On this basis, the BOD 

respectfully submits to the AGM for consideration and continued approval of the policy to 

expand the Bank’s network to international markets in 2026 with the following details: 

− Forms of establishment: branches, representative offices, and wholly-owned subsidiary 

banks of Nam A Bank overseas. 

− Scope of operations: 

+ Provision of banking and financial services. 

+ Supporting trade and investment promotion activities, facilitating business 

connections between foreign investors, enterprises, and Nam A Bank, attracting 

foreign capital flows, and expanding international banking activities. 
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+ Other activities permissible under the laws of Vietnam and the relevant foreign 

jurisdictions. 

To ensure sufficient flexibility and proactiveness in carrying out legally required 

procedures, the BOD respectfully seeks the AGM’s continued approval in 2026 for the 

following: 

− Approval of the policy on establishing branches, representative offices, and subsidiary 

banks of Nam A Bank overseas. 

− Authorization for the BOD to decide on the timing, form, jurisdiction, scope of 

operations, and to implement required procedures in accordance with applicable 

regulations to develop the Bank’s network in line with the orientation approved by the 

AGM. 

− The BOD shall report on the implementation results at the next Annual General 

Meeting of Shareholders.  

Respectfully submitted./. 
 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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  SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom - Happiness 

  

 

No.: 468/2026/TTQT -NHNA                           Ho Chi Minh City. March 20th, 2026 

PROPOSAL 
ON THE NUMBER OF MEMBERS OF THE BOARD OF DIRECTORS 

AND THE BOARD OF SUPERVISORS OF NAM A COMMERCIAL 
JOINT STOCK BANK FOR TERM IX (2026–2031) 

   
To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 2024 

and the implementing, amending and supplementing documents; 

− Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17th, 2020 and the 

implementing, amending and supplementing documents; 

− Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26th, 2019 and the 

implementing, amending and supplementing documents 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank. 

Pursuant to the Law on Credit Institutions, the Law on Enterprises, the current Charter, 

and relevant legal regulations, the Board of Directors of Nam A Commercial Joint Stock Bank 

(Nam A Bank) respectfully submits to the 2026 Annual General Meeting of Shareholders 

(AGM) for approval the number of members of the Board of Directors (BOD) and the Board of 

Supervisors (BOS) for the IX Term (2026 – 2031) as follows: 

1. To approve that the number of members of the Board of Directors (BOD) of Nam A 

Commercial Joint Stock Bank for the IX Term (2026–2031) shall be 07 (seven) members, 

including 02 (two) independent members. 

2. To approve that the number of members of the Board of Supervisors (BOS) of Nam A 

Commercial Joint Stock Bank for the IX Term (2026–2031) shall be 05 (five) members. 

3. In the event that the number of elected members of the BOD or the BOS for the IX Term 

(2026–2031) is lower than the minimum required under the law and the Charter of Nam A 

Bank, the BOD for the IX Term (2026–2031) shall convene a General Meeting of 

Shareholders to elect additional members to meet the minimum number as prescribed. 
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4. In the event that the number of elected members of the BOD for the IX Term (2026–2031) 

is equal to or higher than the minimum required under the law and the Charter of Nam A 

Bank, but lower than the number of BOD members for the IX Term (2026–2031) approved 

by the General Meeting of Shareholders in Item 1 of this Proposal, the BOD for the IX 

Term (2026–2031) shall be authorized to decide whether or not to conduct an additional 

election to reach the number approved by the General Meeting of Shareholders. 

Sincerely. 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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No.: 469/2026/TTQT -NHNA               Ho Chi Minh City, March 20th, 2026 

PROPOSAL 

ON THE ELECTION REGULATIONS FOR MEMBERS OF THE 

BOARD OF DIRECTORS AND THE BOARD OF SUPERVISORS OF 

NAM A COMMERCIAL JOINT STOCK BANK FOR TERM IX      

(2026–2031) 

 To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 2024 
and the implementing, amending and supplementing documents; 

− Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17th, 2020 and the 
implementing, amending and supplementing documents; 

− Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26th, 2019 and 
the implementing, amending and supplementing documents; 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank. 

Nam A Commercial Joint Stock Bank (Nam A Bank) is currently carrying out the 

procedures for nomination/self‑nomination and election of candidates for the Board of 

Directors and the Board of Supervisors for the IX Term (2026–2031). To ensure that the 

election of members of the Board of Directors and the Board of Supervisors for the IX Term 

(2026–2031) is conducted in accordance with proper order and procedures as prescribed by 

law and the Charter of Nam A Bank, the BOD respectfully submits to the 2026 Annual 

General Meeting of Shareholders for approval the Election Regulations for Members of the 

Board of Directors and the Board of Supervisors for the IX Term (2026–2031), attached 

hereto. 

Respectfully submitted./. 

 
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 

- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 
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   Ho Chi Minh City, March 20th, 2026 

ELECTION REGULATIONS 

(Attached to Proposal No. 469/2026/TTQT-NHNA                                                                   
on the election regulations for members of the Board of Directors and the Board of 
Supervisors of Nam A Commercial Joint Stock Bank for the IX Term (2026–2031)) 

The Election Regulations for members of the Board of Directors and the Board of 

Supervisors of Nam A Commercial Joint Stock Bank for the IX Term (2026–2031) 

(hereinafter referred to as the “Regulations”) are detailed as follows: 

1. Purpose, subjects, and scope of Application: 

˗ These Regulations apply to the election of members of the Board of Directors (BOD) 

and the Board of Supervisors (BOS) of Nam A Commercial Joint Stock Bank (Nam A 

Bank) for the IX Term (2026–2031) at the 2026 Annual General Meeting of 

Shareholders (AGM) of Nam A Bank, ensuring the principles of transparency and 

compliance with applicable laws. 

˗ Shareholders, the BOD, the BOS of Nam A Bank, and other relevant parties shall 

comply with the provisions set forth in these Regulations. 

2. Election Method at the AGM: 

− Each shareholder (including a legally authorized representative attending the AGM on 

behalf of a shareholder) shall be provided by the AGM Organizing Committee with two 

ballots to vote for positions of BOD members (including independent BOD members) and 

BOS members (collectively, the “ Election Ballots”), comprising:  

+ The Election Ballot for electing members of the BOD of Nam A Bank for the IX 

Term (2026 – 2031); 

+ The Election Ballot for electing members of the BOS of Nam A Bank for the IX 

Term (2026 – 2031). 

− Shareholders who do not attend the AGM and/or do not lawfully authorize another person 

to attend the AGM in accordance with the law and the Charter of Nam A Bank shall not 

be entitled to participate in the election. 

− A valid Election Ballot shall contain the following information:  
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+ Shareholder number; shareholder’s full name (and legal identification document 

number); number of shares owned; authorized representative’s full name (and legal 

identification document number) and number of authorized shares (if any); total 

number of votes (calculated in accordance with the cumulative voting method). 

+ List of nominated candidates for each position (BOD member, BOS member) based 

on the list approved by the State Bank of Vietnam (SBV), and a column to record 

the number of votes for each candidate. 

+ Notes to guide shareholders on the calculation and allocation of total votes. 

− A Election Ballot shall be considered valid when all of the following conditions are 

satisfied: 

(i) The Election Ballot is issued by Nam A Bank and provided directly to shareholders 

at the AGM; 

(ii) The Election Ballot is not torn, erased, altered, or amended in any way from the 

original format issued by Nam A Bank; 

(iii) The Election Ballot is completed in accordance with Section 3 — Instructions 

for Completing the Ballots of these Regulations. 

− Election Ballots that do not meet the above conditions shall be deemed invalid. 

− Shareholders attending the AGM shall cast their Election Ballots by placing them into 

sealed ballot boxes. After the voting concludes, all sealed ballot boxes shall be 

transported to the vote‑counting area under the supervision of the AGM Security Team 

for the Vote Counting Committee to conduct the vote counting. 

− If a shareholder casts a Election Ballot that does not conform to the prescribed format 

or contents applicable at the AGM, such Election Ballot shall be invalid and shall not 

be counted toward the total number of ballots issued nor included in the vote counting 

results. 

− The vote‑counting process shall be conducted in the main hall (where the Chairperson 

of the AGM is presiding) and shall commence immediately after the voting ends. The 

vote‑counting results shall be recorded in the Vote‑Counting Minutes, signed by all 

members of the Vote Counting Committee and the Chairperson of the AGM. The Vote 

Counting Minutes shall be announced by the Head of the Vote Counting Committee 

before the closing of the AGM. 

− In case a shareholder arrives after the voting session has concluded: 
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+ The shareholder may still attend the AGM and vote on matters arising after the time 

of registration. 

+ The shareholder shall not be entitled to participate in the election. In this case, the 

validity of election results conducted earlier shall remain unaffected. 

− Election Ballots, after being counted, shall be archived in accordance with regulations. 

3. Instructions for Completing the Election Ballots: 

3.1. Shareholders shall record the number of votes allocated to each selected candidate in the 

“NUMBER OF VOTES” column on the Election Ballot. The total number of votes 

allocated to candidates must not exceed the “Total number of votes” printed on the 

Election Ballot. The number of votes must be written in natural numbers (digits from 0 

to 9), with groups of three digits separated by a period (.). Shareholders shall not record 

voting numbers in percentage (%) format. 

3.2. For candidates not selected, shareholders shall write the number “0” or leave the 

corresponding “NUMBER OF VOTES” field blank. Shareholders shall not cross out the 

names of any candidates. 

3.3. If a shareholder wishes to amend the number of votes allocated to candidates, the 

shareholder shall strike through the voting number to be corrected, sign next to the 

strikethrough, and write the new voting number. Any erasure or alteration of previously 

written voting numbers is strictly prohibited. 

4. Principles of Voting, Election, and Announcement of Successful Candidates to the 

BOD and BOS: 

4.1. Voting Principles:  

− The election of BOD and BOS members shall be conducted using the cumulative voting 

method. The “Total number of votes” of each shareholder is pre‑calculated and printed 

on the Election Ballot. Each shareholder has a “Total number of votes” equal to the 

“Number of shares owned” or “Number of authorized shares”, multiplied by the 

number of candidates to be elected as approved by the State Bank of Vietnam (SBV), as 

follows: 

(i) For BOD members: “Total number of votes” equals “Number of shares owned” 

or “Number of authorized shares” multiplied by the number of approved BOD 

candidates; 

(ii) For BOS members: “Total number of votes” equals “Number of shares owned” 

or “Number of authorized shares” multiplied by the number of approved BOS 

candidates.   
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− Shareholders may allocate all of their “Total number of votes” to one candidate or 

distribute them among several candidates at their discretion, provided that the total 

number of votes allocated does not exceed the “Total number of votes”. 

− Shareholders may allocate fewer than their entitled “Total number of votes”. In such 

cases, the unallocated votes shall be deemed waived. 

− Shareholders attending the AGM but not submitting any Election Ballot shall be 

considered as having waived their voting rights for all candidates. 

4.2. Principles of Election: 

− The list of elected BOD and BOS candidates shall be determined in descending order of 

votes received, starting from the candidate with the highest number of votes, until the 

required number of BOD or BOS positions is filled. Additionally, each elected candidate 

must obtain more than 50% of the total voting shares of all shareholders attending the 

AGM.. 

− If two or more candidates receive the same number of votes for the last available BOD 

or BOS position, the AGM shall conduct a re‑election among the tied candidates. The 

candidate receiving the higher number of votes in the re‑election shall be elected. 

4.3. Announcement of Election Results: 

Based on the Vote‑Counting Minutes, the Vote‑Counting Committee shall announce the 

election results for BOD and BOS members directly at the AGM. The results shall be 

recorded in the Minutes of the Meeting and the 2026 AGM Resolution. 

Respectfully submitted./. 
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 SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

  

 
No.: 470/2026/TTQT-NHNA                          Ho Chi Minh City, March 20th, 2026 

PROPOSALS 

ON THE ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS 
AND MEMBERS OF THE BOARD OF SUPERVISORS OF NAM A 

COMMERCIAL JOINT STOCK BANK FOR THE IX TERM (2026 – 2031) 

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

− Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18th, 2024 
and the implementing, amending and supplementing documents; 

− Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17th, 2020 and the 
implementing, amending and supplementing documents; 

− Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26th, 2019 andthe 
implementing, amending and supplementing documents; 

− Pursuant to the Charter of Nam A Commercial Joint Stock Bank; 

− Pursuant to Resolution No. 221/2026/NQQT-NHNA dated February 5th, 2026 approving 
the proposed list of personnel for the Board of Directors and the Board of Supervisors of 
Nam A Commercial Joint Stock Bank for the IX Term (2026 – 2031), for submission to the 
State Bank of Vietnam for approval prior to submission to the General Meeting of 
Shareholders for election in accordance with the applicable regulations of the Board of 
Directors of Nam A Commercial Joint Stock Bank; 

− Pursuant to Official Letter No. 1914/NHNN-QLGS dated March 18th, 2026 of the State 
Bank of Vietnam regarding the approval of the proposed personnel for election as 
members of the Board of Directors and members of the Board of Supervisors of Nam A 
Commercial Joint Stock Bank for the Ninth Term (2026–2031) 

In accordance with the Law on Enterprises, the Law on Credit Institutions, the prevailing 
Charter, and relevant applicable laws, the Board of Directors of Nam A Commercial Joint Stock 
Bank respectfully submits to the 2026 Annual General Meeting of Shareholders for approval 
the election of members of the Board of Directors and members of the Board of Supervisors of 
Nam A Commercial Joint Stock Bank for the IX Term (2026 – 2031), based on the list of 
candidates approved by the State Bank of Vietnam as set out in the attached Appendices. 

Respectfully submitted. 

  
Recipients: 
- Shareholders of Nam A Bank; 
- BOD, BOS; 
- Archived: Office of the BOD. 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 

(signed) 
 
 

Tran Ngo Phuc Vu 

NAM A BANK – HEAD OFFICE 
201-203 Cach Mang Thang Tam, Ban Co Ward, HCMC 
[T] 028 3929 6699 - [F] 028 3929 66 88 
[Hotline] 1900 6679 - [W] www.namabank.com.vn 

DOCUMENT NO. 16 
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APPENDIX 1 

LIST OF CANDIDATES 

FOR MEMBERS OF THE BOARD OF DIRECTORS FOR THE IX TERM (2026–2031) 
 

1. CANDIDATE: MR. TRAN NGO PHUC VU 

• Date of birth: August 23rd, 1972 

• Nationality: Vietnamese 

• Educational background: Master of Business Administration 

• Position at Nam A Bank: Chairman of the Board of Directors 

• Work experience: Mr. Tran Ngo Phuc Vu has nearly 30 years of experience in the 

banking and finance sector and has held various senior management positions at credit 

institutions and major corporations. He joined Nam A Bank in 2013 and is currently 

serving as Chairman of the Board of Directors. 

 
 

2. CANDIDATE: MR. TRAN NGOC TAM 

• Date of birth: December 7th, 1973 

• Nationality: Vietnamese 

• Educational background: Master of Business Administration 

• Position at Nam A Bank: Permanent Vice Chairman of the Board of Directors 

• Work experience: Mr. Tran Ngoc Tam has nearly 30 years of experience in the banking 

and finance sector, including 22 years in senior management positions at Nam A Bank, 

and is currently serving as Permanent Vice Chairman of the Board of Directors. 

 
 

3. CANDIDATE: MRS. VO THI TUYET NGA 

• Date of birth: May 3rd, 1966 

• Nationality: Vietnamese 

• Educational background: Bachelor’s degree in Finance and Credit 

• Position at Nam A Bank: Vice Chairwoman of the Board of Directors 

• Work experience: Mrs. Vo Thi Tuyet Nga has more than 30 years of service at Nam A 

Bank and has held various senior management positions across different divisions and 

departments. She is currently serving as Vice Chairwoman of the Board of Directors. 
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4. CANDIDATE: MR. TRAN KHAI HOAN 

• Date of birth: October 16th, 1978 

• Nationality: Vietnamese 

• Educational background: Master of Business Administration 

• Position at Nam A Bank: Member of the Board of Directors cum Acting Chief 

Executive Officer 

• Work experience: Mr. Tran Khai Hoan has more than 20 years of experience in the 

banking and finance sector and has held a number of senior management positions in 

various divisions and departments of Nam A Bank. He is currently serving as a Member 

of the Board of Directors cum Acting Chief Executive Officer of Nam A Bank. 

5. CANDIDATE: MR. NGUYEN DUC MINH TRI 

• Date of birth: November 21st, 1983 

• Nationality: Vietnamese 

• Educational background: Bachelor’s degree in Business Administration 

• Position at Nam A Bank: Member of the Board of Directors 

• Work experience: Mr. Nguyen Duc Minh Tri has nearly 20 years of experience in the 

finance sector at various enterprises and has held senior management roles in departments 

under the business division. He is currently serving as a Member of the Board of Directors 

of Nam A Bank. 

6. CANDIDATE: MRS. NGO THI HONG VAN 

• Date of birth: January 2nd, 1969 

• Nationality: Vietnamese 

• Educational background: Bachelor’s degree in Economics 

• Position at Nam A Bank: None 

• Work experience: Mrs. Ngo Thi Hong Van has more than 30 years of experience in 

finance and accounting, having held various senior management positions and directly 

overseen financial management and operational control at diversified enterprises. 

7. CANDIDATE: MR. PHAM CONG TUAN HA 

• Date of birth: July 31st, 1981 

• Nationality: Vietnamese 

• Educational background: Master of Business Administration 

• Position at Nam A Bank: None 

• Work experience: Mr. Pham Cong Tuan Ha has more than 10 years of experience in 

finance, legal affairs, and internal control, and has held a number of key leadership 

positions at large-scale enterprises.  
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APPENDIX 2 

LIST OF CANDIDATES 

FOR MEMBERS OF THE BOARD OF SUPERVISORS FOR THE IX TERM (2026–2031) 

1. CANDIDATE: MR. NGUYEN MINH TUAN 

• Date of birth: November 2nd, 1978 

• Nationality: Vietnamese 

• Educational background: Master of Business Administration 

• Position at Nam A Bank: Deputy Chief Executive Officer 

• Work experience: Mr. Nguyen Minh Tuan has nearly 20 years of experience in the 
banking and finance industry, having held positions in credit management, appraisal, 
branch management, and regional management, with many years of experience in risk 
management and control of business operations. He is currently serving as Deputy Chief 
Executive Officer of Nam A Bank. 

2. CANDIDATE: MRS. NGUYEN THI MY LAN 

• Date of birth: November 12th, 1979 

• Nationality: Vietnamese 

• Educational background: Bachelor’s degree in Economics 

• Position at Nam A Bank: Head of Finance Division cum Chief Accountant 

• Work experience: Mrs. Nguyen Thi My Lan has nearly 20 years of experience in 
banking and finance and has built and developed her career at Nam A Bank, holding 
senior positions and directly overseeing the Bank’s finance and accounting operations. 

3. CANDIDATE: MRS. NGUYEN THI BICH PHUONG 

• Date of birth: November 4th, 1970 

• Nationality: Vietnamese 

• Educational background: Bachelor’s degree in Business Administration 

• Position at Nam A Bank: Deputy Head of Strategic Governance Division 

• Work experience: Mrs. Nguyen Thi Bich Phuong has more than 30 years of experience 
in banking and finance, having held various management positions at credit institutions, 
with extensive experience in accounting, internal audit, branch operations, human 
resource management, and training. 

4. CANDIDATE: MR. TRAN VAN NGUNG 

• Date of birth: April 24th, 1976 

• Nationality: Vietnamese 

• Educational background: Bachelor’s degree in Finance and Credit 

• Position at Nam A Bank: None 

• Work experience: Mr. Tran Van Ngung has more than 25 years of experience in banking 
and finance, having held positions in credit, branch operations, and debt management and 
resolution at bank asset management companies, with experience in risk control and 
operational governance. 


